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PLENARY SESSION OF THE GENERAL COUNCIL

From the 4th January until the 4th February 2005
[image: image1.wmf]The morning of the 4th February marked the end of the latest Plenary Session of the General Council. Following the usual custom, the General Council held a meeting with all the people, brothers and laypeople, who work in the General Administration to share information and to dialogue with them. Starting with the Superior General and followed by the Vicar General and other General Councillors, the General Council informed the members of the General Administration about the activities of the Council since the mid-year Plenary Session and about the main topics treated during the recent Plenary Session.

The month of intense work for the Council started with some days dedicated to revising the effectiveness of their Community Plan and the work and organisation of the Council after three years of service to the Institute.

As planned well in advance, this Plenary Session included some meetings with different groups of people: on the 14th and 15th January, a meeting of the four Marist General Councils took place at Monte Cucco; from the 20th to the 23rd January, the General Council met with young people from Europe in Siguenza, Spain; and finally, during the morning of the 28th January, a meeting was held in our General House with the Marianist General Council.

The main topics studied during this Plenary Session included the following: 

1. Government

Led by the Government Commission, the Council continued working on updating the General Administration’s “Staff Handbook”, which led to the approval of various texts. The Council also studied and approved the “Statutes of the General House” for its internal operations. 

Within this same area of Government, the situation of restructuring in various regions of the Institute was studied, including possible steps for its accompaniment in the future.

As a result of several work sessions, the Council decided on various adjustments in the functions and responsibilities within the Council. Various tasks were clarified and redistributed among different Commissions and Committees, and Brother Seán decided that in the following years the Vicar General would take on a closer accompaniment of administrative matters of the General Administration, while he (Seán) would look after the tasks of animation in the different Regions or Provinces.

The General Council studied and approved the Budget of the General Administration for 2005. The Econome General emphasised in his explanation the fact that this budget had been developed through the keen participation of all the sectors involved. At the same time, he indicated among other things that this budget was more moderate than in other years, in spite of having to include costs that did not figure in previous years, as for example, the new courses for community leaders and formators, or the agreement with Franciscans International. An element that in the past had affected the results in relation to the anticipated costs was the re-valuation of the Euro in relation to the American dollar, given that the General Administration receives its income in American dollars, but the majority of costs are in Euros. As well, Brother Antonio Martínez presented the proposals presented by the International Council for Economic Affairs concerning the ordinary financing of the General Administration, and the General Council encouraged this International Council to continue to deepen its study.

Finally, a meeting was held with the people responsible for the management of the “Casa per ferie Villa EUR”, whose operations and returns were considered to be satisfactory by the General Council. 

2. Animation
The Laity Commission presented some adjustments to its Action Plan for 2004-2007, including the following: the creation of an international group of laypeople to act as consultants coming together for one sole meeting; a plan for meetings with representatives of the Champagnat Movement of the Marist Family for Marist regions; future plans for deepening the identity of brothers and lay Marists, as well as for formation at an international level, especially the possibility of organising a course for brothers and laypeople. The Commission also presented the progress made so far together with the Mission Commission in the preparation of the International Assembly on Marist Mission, anticipated for 2007.

 The Vocation Ministry Commission reported on the workshop and its themes, held in Sri Lanka for the brothers of Asia. They prepared and organised the meeting of the General Council with young people from Europe. They also expressed their satisfaction for the enthusiasm shown in the majority of the Provinces for the Marist Vocation Year and shared their reflections on how to continue the celebration of this Year dedicated to vocations.

The Religious Life Commission presented two of its planned activities: the course for formators that will take place in Nairobi (Kenya) from August 2005 until June2006, and the courses for community animators: two sessions in El Escorial (Spain) and one in Nemi (Italy). They also presented a plan to enter into contact with the different networks of Marist Apostolic Spirituality that currently exist in the Institute. 

The Plan of Discernment on the evangelical use of our goods, requested by the 20th General Chapter, has been developed and distributed among the Provinces, some of whom are already working on its themes, while others have made plans to undertake this in the future. The Commission for the Evangelical Use of Goods, which developed the Plan, has led different workshops in Provinces or Houses of Formation and they plan to continue these dynamics of animation of the Institute.  

The Mission Commission reported on the dynamics developed with the Continental Mission Teams: in the case of America, two large areas of work have been established; the co-ordination of Marist youth ministry at the continental level, and the creation of a Marist Solidarity network for America that will meet in 2006. The European Team has given priority at the present moment to the support of social programmes and of non-formal education; to achieve this they have planned a series of meetings for the people involved on the continent. The possibilities of support for the Mission in Oceania will be studied at the end of July in Brisbane (Australia).

The same Commission reported on the Meeting held in Curitiba with representatives from Marist Institutions of Tertiary Education and the plans for a second meeting in 2006. 

Finally, the work prepared by the Preparatory Commission of the International Assembly on Marist Mission was studied. The Objectives and proposed Phases were approved, as well as the composition of the Assembly, which is to take place early in September 2007. Currently they are in dialogue with the Provincials of Brazil to study the possibilities of holding it in this country.

BIS occupied various work sessions of the General Council. As a result of the appraisal of this solidarity organisation, whose conclusions were approved by the General Council in June 2004, it was decided to implement the development of a Strategic Plan for BIS (2005-2009), in accord with these conclusions. The team entrusted with the development of the Plan (Brothers Emili Turú, Peter Rodney, Dominick Pujia and Juan Miguel Anaya) presented it to the Council and it was approved. 

One of the important points recognised in the Strategic Plan concerns something that was proposed by the 20th General Chapter: “the presence before international organisations of education and solidarity”. As has already been reported, the General Council has approved taking the necessary steps for the Institute to receive accreditation so that we can speak on our behalf before the United Nations and especially before the Committee for the Defence of the Rights of Children and Young People and the High Commission for Human Rights. With this aim in mind, the Institute will sign an Memorandum of Understanding for Partnership with Franciscans International, an NGO with its headquarters in Geneva, that groups together the different branches of the Franciscan family. This agreement will allow us, among other things, to share office space not only with Franciscans International, but also with Dominicans for Justice and Peace, Caritas Internationalis, International Catholic Migration Commission (ICMC) and Franciscans Network. As well, we will have the opportunity of working in collaboration with a NGO that has a great deal of experience in this field, as do Franciscans International, and we will be able to take advantage of their professional services, their advice and their opportunities of formation. 

[image: image2.png]3. General Conference
The Plenary Session also took the occasion to outline the final details of the preparation of the VII General Conference that will take place in Sri Lanka in September this year. It will be based on the slogan “Fostering vitality in Marist life and ministry today!” After various work sessions, the Council approved the basic organisational details of the Conference, which have been communicated to the participants. 

4. International College

Last June, the General Council appointed a work group consisting of Brothers Luis García Sobrado, Wency Calimpon, Giovanni Bigotto and Juan Miguel Anaya with the view of developing a plan for the revitalisation of the International College in Rome.

The plan was presented to the Council, which studied it and approved its twenty-four recommendations, so that it will serve as a basis for the development of a Strategic Plan that should be presented to the General Council during its next Plenary Session in June 2005 by a Commission that will be created ad hoc.  

5. Secretary General
The General Council approved the implementation of several sessions for the meeting and formation of Provincial Secretaries at the regional level, as well as the preparation of a Guide for the use of Provincial Secretaries, which will be drafted in close relation to the Vademecum for Provincials. This Guide will try to respond to the more specific needs of the Secretaries.  

6.  Other matters
The International Commission for Marist Places presented the development of its work, and the Council encouraged them to continue in the direction they have adopted. The different committees of the General Administration also presented at different times their reflections: Personnel Committee, Communications Committee, Committee for Technical Matters, etc. 

Finally, the General Council finalised its calendar for 2005 and set the date of its next Plenary Session: from the 30th May until the 30th June 2005. 
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