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VII CONFERENCE GENERAL (5)

Sri Lanka, September 20th and  21st  2005
General Conference - 20th September 2005
Finances and evangelical use of goods 

Study of “financial matters” of the Institute
[image: image1.wmf]Today’s subject was the financial management of the General Administration. The General Council’s Financial Affairs Committee consists of Brothers Antonio Martínez Fernández (chair), Maurice Berquet, Dominick Pujia, Juan Arconada, Peter Rodney and Guy Palandre, as secretary.

Today’s work sessions were dedicated to information about the financial activities of the General Administration in order to promote dialogue and to respond to any questions raised. Under the direction of Brother Antonio Martínez Fernández, Econome General, the first session studied the annual financial reports of the General Administration, balances up until the 31st December, the General Administration’s reserves and the “per capita” contribution of the Provinces.

Financial report for the Conference
Brother Antonio Martínez Fernández presented a resume of the financial reports from 2001 to 2004, indicating the income, the expenses and the results. Each year the General Council approves the budgets and the finance report. To make it easier to understand, Brother Antonio divided the income and expenses into two large sectors. Activities that repeat each year were treated with similar parameters. The income and expense of particular activities subject to unforeseeable fluctuations, such as devaluation of money, investments and annuities, were also treated.

General Administrative Reserves 
The General Council has approved a sum of money for emergency situations as maximum reserves. The concept of “reserves” corresponds to proper funds minus the funds created by the XX General Chapter. Whatever is in excess of this maximum quantity will serve to increase the funds created by the XX General Chapter. 

Per Capita
By the technical expression “Per Capita”, one needs to understand the contribution of each Province to the General Administration according to the number of brothers in the province, to cover ordinary general expenses. The “Per Capita” is calculated on the number of brothers of each Province at the 31st December of the preceding year. The “Per Capita” contribution varies from one Province to another and for the moment it does not cover all the ordinary expenses of the year.

Ordinary Activity and Solidarity activity
An analysis was made of the income and expenses corresponding to the ordinary activity and solidarity activity. The objective of the Commission is to finance the ordinary activities with fixed income and the solidarity activities with voluntary contributions from the Provinces. 

XX General Chapter Solidarity Fund
The XX General Chapter recommended to the Superior General, to his Council and to Provincials to enter into dialogue with the Econome General, between 2002 and 2005, and to donate between 30% and 40% of their annual excess to the Solidarity Funds of the Institute with the objective of arriving at 9 million dollars each year. The contributions received have been generous but insufficient to attain the fixed objective for various reasons.

The following question came from the groups of sharing and dialogue: “In taking account of the reality of the two last years, what must be the objectives of the XX General Chapter Fund and what must be its functioning in the next four years?

The brothers made various suggestions to maintain the criteria of the XX General Chapter as to the process of consolidation of the Fund and of the affectation of resources. As we did not have enough time to finish this dialogue, it will be taken up again another day.

Formation Funds in the Institute
The objective of the Institute’s Formation Funds is to help finance the formation at MIC in Africa and at MAPAC in Asia and also the formation of novices in the novitiates at Save, Kumasi, Kutuma and Tudella.

For the creation of this Fund, the General Administration and the [image: image2.png]Province of Canada participated with the idea of a contribution that could generate enough interest to assure the functioning of the centres of formation mentioned above.

The centres benefiting from the Institute’s Formation Fund present their annual budget and the accounts for the previous year to the General Administration. The General Council approves the annual donations made to each centre.

General Administration’s Real Estate
The problem of real estate could not be discussed due to lack of time, but in the work document there is talk of real estate. At the present moment, the General Administration has only the property of the General House and of Manziana. In 2004, the house at El Escorial was given to the Province of Ibérica in exchange for a financial sum. In 2005, we presented a project to construct an office building on part of the land of the General House to the municipality of Rome. The objective is to sell a part of the land concerning the project, in the case of it being approved.

Evangelical use of goods
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In the afternoon we looked at the topic of evangelical use of goods. The Commission started by the presentation of its work with Brothers Maurice Berquet, chair, Guy Palandre, secretary, Antonio Martínez, Econome General and Dominick Pujia, Director of BIS. The tasks of the Commission are well defined. “The General Chapter asked the General Council to establish a plan of discernment on the evangelical use of goods in the Institute and to accompany its execution in each Administrative Unit.”

The plan of discernment was approved by the Superior General and his Council on the 5th February 2004, and published in March of the same year. This plan can be accessed on our website www.champagnat.org. The reserved are of this page allows brothers to share their reflections on the themes.

Animations that have been realised or are in project
* Presentation to the new Provincials before the orientation session (Rome, 22nd July 2004, Brother Maurice Berquet).

* Workshop animated by Brother Dominick Pujia for the brothers of the Province of Nigeria (7th – 9th September 2004) 

* Workshop animated by Brother Maurice Berquet for the Superiors of communities of the Province of Mediterránea (3rd January 2005)

* Presentation to the brothers of the francophone renewal group at Manziana (28th April 2005, Brothers Antonio and Guy)

* Presentation to the brothers of the Province of Norandina during the visit to this Province (Brother Maurice, February – March 2005)

* Presentation to the communities of the General House (1st semester 2005, Brothers Antonio, Dominick, Guy and Maurice)

* Presentation to the groups of economes at Curitiba (Brother Antonio) and at Lardero (Brothers Antonio and Guy). 

* Presentation to members of the CIAE (Brother Maurice).

* Workshop for the student brothers at MIC (19th –21st December 2005)

Presentation of three experiences 
The Commission invited three brothers to present three experiences of the execution of the Plan of discernment in their Provinces. The first was presented by Brother Claudino Falquette from the Province of Brasil Centro-Norte. The second by Brother Primitivo Mendoza, Provincial of the Province of Compostela and the third by Brother Christian Mbam, Provincial of Nigeria. The three presented different methodologies adapted to the reality of each Province.

Work continued in small groups by region in which the brothers discussed the methodology that could be taken in their area of the world. In the Plenary session it was stressed that the Marist value of simplicity of life deserves greater attention during the next four years.

Visit of the Episcopal Conference
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Six of the ten bishops of Sri Lanka joined the brothers for several hours. The celebration of Mass and the meal afterwards were very important aspects of this contact between the brothers and the bishops. The President of the Episcopal Conference, Dr Vianney, emphasised in his homily: “I have heard a lot about some of your brothers who have touched the lives of so many people” who have studied in Marist schools. And he reminded the brothers of the three fundamentals of the Marist vocation: “contemplation” which leads to the building of a profound spiritual life, “being men of communion” and “men of mission”. He encouraged the brothers to live their consecration enthusiastically. And he concluded: “Your vocation is both beautiful and passionate.” 

The Archbishop of Colombo, Dr Oswaldo Gomis, addressed a few words at the end of Mass and thanked the brothers for the presence of the General Conference in Sri Lanka as a sign of closeness between the Institute and the church in Asia. 

Brother Seán thanked the bishops for their visit and offered them a precious book that relates the placing of the statue of Saint Marcellin in the Vatican basilica.

General Conference - 21st September 

A master work-plan for Marist places 

Starting motivation
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The Conference focussed on a master work-plan for the Hermitage and other Marist places this morning. The session started with a reflection from the Superior General on the audacity of Champagnat in building the Hermitage. Among other things, he said that Champagnat was someone who had dreams and built his dreams with his own hands. 

The Hermitage is a place of pilgrimage and as such is a privileged place. All the history of the Institute is alive here and this house has been converted bit by bit to maintain this history.

The project speaks of spirituality and interior renovation. The history, the cost and the usefulness of what we want to do all concern us but what would the Founder do with this project? No doubt he would want it to be a place where young people can be enlightened. Thus the conclusion was to “let’s do this project with vision and future zeal!”

Presentation of the origin of the project and its philosophy
Brother Luis García Sobrado, Vicar General, gave a brief history of the process up to the present stage. The Hermitage has been the Motherhouse, the General House, Provincial House, House of Formation, Retreat House, etc. Brother Basilio Rueda concluded the first management accord between the General Administration and the Province of the Hermitage. This project was born in this accord.

Stages of development of the project
June 2004 – Meeting of Committee: Province of L’Hermitage and the General Administration. 

January 2005 – Study of the Committee’s work-plan by the General Council.

April 2005 - Consultation with Provincials. Responses from Amazônia, Brasil Centro-Sur, Canada, China, Compostela, Cruz del Sur, Europe Centre-Ouest, Korea, y Rio Grande del Sur. Other Provinces contributed afterwards.

June 2005 – Committee’s final plan.

August 2005 – Study of the plan by the Provincial Council of L’Hermitage with Brothers Luis García Sobrado and Maurice Berquet, from the General Council.

September 2005 – Consultation at the General Conference.

The master plan
A master plan requires that one has well reflected on the needs in order to establish lines of action that one develops by stages in order to arrive at coherent results and that one uses intellectual and economic resources well.

Brother Maurice Berquet presented this plan which includes all the buildings of the Hermitage: reception, chapel, spaces reserved for hospitality, Le Rocher, Le Cèdre, the laundry and its annexes, the kitchen and Les Sources which is found in front of the main entrance. The activities at la Valla, le Rosey and les Maisonnettes are also to be included.

The renovation of all of this is not a new idea as a reflection has been undertaken for several years concerning our charism and our identity at the start of the 21st century. The aims of the plan are to find, clarify and present the historical memory of the places, to adapt the places for the users’ needs, to transform Route Champagnat into a spiritual experience of high quality, to centralise the services and to consolidate the buildings. 

The underlying philosophy
It is not a matter of just bringing the house up-to-date with today’s needs. We confuse sometimes ‘accommodate’ with ‘adapt’. Accommodate means to harmonise with the needs of the moment without too much worry about the identity that could be affected or diminished. On the contrary, adapting is to bring up-to-date in all the senses of the word with the idea of maintaining the identity. That is especially true for the Hermitage due to its symbolic and spiritual value for many brothers.

May the place be more open to brothers and laypeople so that they can be formed in the charism of Marcellin! May it present the history, not to encourage nostalgia for the past, but to inspire what is new in the Institute! May the expression ‘journey’ take on its more spiritual meaning of growth!

Propositions and finance
It is proposed to create a principal access to the Hermitage on the northern façade, under the chapel, for all who arrive at the Hermitage. The central courtyard will be covered with a transparent roof high enough to create a large interior space which will serve as a meeting point and a departure point for all the places of the house. The kitchen will be situated outside of the historic buildings. The laundry will be converted and enlarged with a new construction to accommodate the dining room and one of the historical places by a corridor. The community spaces for relaxation, eating and prayer will be grouped together on the first level of Le Cèdre. The first floor will be dedicated totally to the Champagnat circuit.

An international and intercultural community will be formed to look after hospitality and the animation of visitors, but without being the community of Marist researchers as has been the case up til now.

At la Valla, the school will continue to function where it is. The spaces of the former boarding school, the chapel and the construction effected in 1822 beside the Bonaire house will be spaces for hospitality and a museum.

At Marlhes, the areas for hospitality and meetings that already exist will be improved and at les Maisonnettes the structures will be strengthened.

The Province of L’Hermitage, conscious of looking after one of its houses, is committed to covering two-thirds of the work costs. The other third will be charged to the General Administration and the Provinces.

Reflection in inter-regional groups
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The brothers reflected on the following questions: With what aspects of the project do I identify? What aspects concern me? What is the project lacking? Do I think that my Council and the brothers and laypeople of my Province will be interested by this project?

It was noted that the plan was a result of a serious and deep study. All the groups agreed with the philosophy that inspires this enthusiastic project. Some Provincial said they were unaware of how their Province would react. On the contrary, others thought that they would see the changes as favourable, but it will be more difficult to energise its use. Others focussed on the cost. The economic efforts and the contribution of brothers to form the international community appears difficult to some Provinces. If we find it difficult to contribute to the XX General Chapter Solidarity Fund, it seems unrealistic to dream about another contribution. “We are amazed that the Province of L’Hermitage can contribute two-thirds of the cost,” said one group, “but it will be a gift to future generations.” Someone also suggested including lay co-workers in the hospitality community.

A free afternoon
Even though the timetable had planned a free afternoon, all the brothers were well occupied writing reports of which some will be used for a special edition of FMS Message on the Conference. Other Provincials had private correspondence to attend to.
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