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VII CONFERENCE GENERAL (7)

Sri Lanka, 26th, 27th and 28th September 2005
General Conference – 26th September 

Programming the next four years 
The General Council calendar
[image: image1.wmf]The morning session started with a proposal for the General Council calendar for the next four years. January, half of February, June and the first two weeks of July are reserved for the two Plenary sessions held each year. The second fortnight of July is reserved for the annual retreat and a time of community rest. The rest of the time will be dedicated to the animation of Administrative Units through visits and retreats. The Provincials and District Superiors all met with Brother Seán during the Conference to share about the animation of the Provinces and Districts and to fix the calendar for a second round of visits.

The Plenary session of June 2007 will be dedicated to the plans for the XXI General Chapter and to form its Preparatory Commission. The convocation of the Chapter is planned for September 2008, and the Chapter itself for September – October 2009. We also need to remember the date for the International Marist Mission Assembly in September 2007.

Towards the XXI General Chapter 
Brother Seán mentioned points of interest to prepare for the next General Chapter. A Chapter is a meeting of brothers, a representative assembly of the whole Institute and not only of Superiors of the Institute. The Chapter establishes its own agenda and its rules of functioning. Brother Seán recalled that we have had Chapters of different types according to the objectives sought by the Chapter itself. The methods and the work procedures have also evolved towards a more participative model.

Before the Chapter, Brother Seán plans to publish several documents. Firstly, the two circulars of which we have spoken in previous chronicles, one on Mission and Identity, and the other on Mary. He is preparing other writings also: “Recommence”, a letter for the mature age brothers (start 2006), “Letter to lay Marists” (end of 2006), “Second letter to my older brothers” (start 2007), “Third letter to a young Marist Brother” (end of 2007) and “Letter to Marist formators” (start 2008).

Practical Points on the Chapter
Brother Juan Miguel Anaya, Procurator General of the Institute, touched on a few practical questions of a legal nature for the choice of delegates to the Chapter. The first is the automatic prolongation of the mandate of the Provincial who is finishing his mandate once the Circular of induction to the Chapter is published; the responsibilities of the Provincial finish at the closure of the General Chapter.

The second treated the procedure approved in 1993, and applied for the first time in the Chapter of 2002, to fix the number of capitulants according to the Provinces.

Finally, he communicated three errors in the documents published in the Acts of the XX General Chapter so that they could be corrected.

Economic Affairs
Information was then given on the XX General Chapter Fund, a subject that was left incomplete on the 19th September, and then we finished the exchanges by making recommendations to the General Administration and to the Provinces.

Brother Seán concluded his reflexions and his questions on economic affairs by emphasising the clarity and the transparency with which the reports have been pre[image: image2.png]sented. “What we have, we have for the common good,” he said. “I have great confidence in your capacity to administer the goods of the Institute according to the evangelical criteria and to solidarity.”

Afternoon for regional meetings
The regions of Asia and of the Pacific have had a dense programme of work in common. The statutes of MAPAC preview an annual meeting of their Administration Board to study the annual report of the Rector and of his co-workers. Instead of holding this meeting in October, in Manilla, the General Conference was taken advantage of for the meeting to occur in September. Brother Jeff Crowe, Rector, came to Negombo and Brother Peter Rodney represented the General Conference at this meeting.
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They studied the report of the Rector, those of the Personnel Commissions, plan of studies, formation and finances, and those of the Communities of MAPAC. Then they analysed the recommendations and the resolutions presented by the commissions. This work that normally takes three or four days had to be done in one afternoon.

The brothers of the Region of Cono Sur and of Brazil compared their calendars at different levels.

The brothers of Europe had a first meeting with Brother Giovanni Bigotto to share on the state of the causes of saints and they studied the proposition of a meeting of the Provincial Councils of the region.

Celebration at Goldi Sands Hotel
The direction of the Goldi Sands Hotel, place of the Conference, wanted to offer the brothers a typical feast during dinner. They animated the meeting with dances, music and fire-works. The director of the hotel said later that perhaps now the name of the hotel should change from Goldi Sands Hotel to Holy Sands Hotel.
General Conference - 27th September
The Marist spiritual pathway 

Celebration of [image: image4.jpg]


birthdays
Two brothers celebrated their birthdays today - Brother Jacques Scholte, Provincial of the Province of Europe Centre-Ouest/West Central Europe and Brother Fabricio Galiana, working at the Conference as a translator. All gave thanks to God during Morning Prayer for the gift of these two men to the Institute. The evening meal saw the continuation of the festivities.

Open forum themes
The morning was dedicated to an open forum during which a number of themes were discussed. 

1. Concerning the results of the General Conference. Fundamentally, it is a matter of agreeing on the five calls of the Chapter four years after the Chapter has finished. 

2. Concerning the formation and animation of Provincials and District Superiors and how to prepare successors for the task to be entrusted to them. 

3. Concerning a proposal to encourage temporary commitments among laypeople to the Institute, it was considered that more time is needed to arrive at a decision. This has already been considered in other instances, such as in Religious Life Congresses and in the case of the Daughters of Charity who repeatedly make annual vows during their religious life. However, it was considered to be an important theme that deserved more attention. 

4. Two brothers presented their reflections on two financial themes: how to generate resources for the many needs of the Institute, and how the Provinces can be economically autonomous. An interesting and enriching debate followed these interventions. 

5. Finally, we considered the need to contemplate the way solidarity is integrated into the mission of the Institute which has so many different faces today. It was underlined that it is a priority for the Institute, given the enormous needs of children and young people today, and that it should be present in all our educational institutions. 

Press Conference
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Today, there was a Press Conference on the Conference. The representatives of three English and four Singhalese newspapers, two private television stations and two radio stations as well as several catholic newspapers came to meet us.

The Brothers Superior General, Vicar General and Provincial of Sri Lanka and Pakistan represented the Conference as well as one brother from each continent. The journalists were interested in the presence of brothers in Sri Lanka and Asia where they form a small group of 170. They wanted to know our position faced with a law before the Parliament of their country that could create problems between the different religions. They were told that Marists have often paid for religious intolerance with their own blood. Many brothers have died or been imprisoned. On the other hand, we coexist peacefully in many schools, colleges and Marist universities with people of other religions. Concerning this particular law, the brothers are working in unity with the Church of Sri Lanka to ask for the European Community to intervene so that this law is not voted in.

Finally, the brothers praised the quality of the hospitality that the Sri Lankans have reserved for the members of the General Conference wherever they have been.

Provincial Secretaries
In the afternoon, Brother Jean Ronzon, Secretary General, gave some information on the General Secretariat and on the official communications with the Provincial Secretaries. It was noted that this service is assured through various means, sometimes even by laypeople, from which has come the idea to the General Council to organise regional meetings of animation and formation for Provincial Secretaries and to develop a guide to complete the Vademecum which is addressed to Provincials.

Following this, Brother Emili Turú, member of the Archives Committee, described the implementation of a new document management system that is to be installed in the General Administration. This system is already used by the Province of L’Hermitage at Barcelona and at the Hermitage, where the files of the French Marist history are conserved. The programme has been adapted to the needs of the General Administration and to serve other interested Provinces. The service is free for the Provinces who are able to adopt it without a great deal of change, as it is already translated into several languages. All that is needed is to make a request and to be connected to the Internet.

Marist Apostolic Spirituality
Brother Peter Rodney, President of the International Commission of Marist Apostolic Spirituality, presented the work of the Commission and asked for suggestions and contributions to improve its work. He also thanked those who had already made a contribution.

This Commission received the mandate from the General Chapter to develop a document on Marist Apostolic Spirituality. For that, a reflection group was convoked and they worked from the 16th to the 20th June 2003 to determine the style and the addressees of the document. They suggested an organisation plan of the document, consulting experts and creating a communication group.

The people who took part in this reflection group were: Michael de Waas (Sri Lanka), Raúl Figuera (León), Juan Carlos Fuertes (Levante), André Lanfrey (Beaucamps Saint Genis), Carlos Martínez Lavín (México Central), John McDonnell (Esopus), Lawrence Ndawala (Southern Africa), Antonio Peralta, (Santa María de los Andes), Seán Sammon (General Council), Luis Sobrado (General Council), Vanderlei Soela (Rio de Janeiro), John Thompson (Sydney)

International Commission Agenda
After this reflection group, an International Commission of Marist Apostolic Spirituality was created by seeking people with experience, capable of articulating and formulating this experience and being able to represent regional, linguistic and cultural groups as well as lay Marists. In August 2003, the Provincials were invited to suggest names of people. In September 2003, the following members were invited to form the Commission: Agnes Reyes (Philippines), member of the faculty of Notre Dame of Marbel, a Marist university, who also teaches our brothers at MAPAC; Bernice Reintjens (Netherlands) who did her thesis on Marist charism; Vivienne Goldstein sm, member of the General Council of the Marist Sisters; and Brothers Maurice Goutagny (France), Benito Arbués (Spain), Bernard Beaudin (Canada), Vanderlei Soela (Brazil), Miguel Ángel Santos (Mexico), Spiridion Ndanga (Rwanda), Lawrence Ndawala (Malawi), Nicholas Fernando (Sri Lanka), and Graham Neist (Australia); and from the General Council, Brothers Luis Sobrado and Peter Rodney.

This group of people held their first meeting from the 12th to the 16th February 2004.

They started by consolidating the spirit of their Commission and they studied the recommendations of the reflection group. They attempted to define that mandate that they have received from the General Chapter and to determine the style of this document and the people to whom it will be addressed. After having agreed on the structure of the document, they started a phase of consultation up until the next meeting.

Mandate of the Commission
The International Commission was entrusted with supervising the project whose objective was to deepen the Marist Apostolic Spirituality for brothers and laypeople so that they may better understand it and better live it. It developed and distributed different works to encourage the participation of the brothers and lay Marists and to encourage dialogue in modern and adapted language. An essential part of the project is to realise and distribute a pastoral document that is easy to use and that is addressed to different cultures, life and spirituality experiences, as much for laypeople as for the brothers. It will need to be rich in content and attractive in its conception.

This project is inspired by the Marist Education Document, to help Marists to find God in their lives and to live this discovery as people in their communities.

Expectations
Such a document arouses great expectations: that the communities be centres of spirituality that help to convert minds and hearts and to communicate our spirituality to young people. We hope it will be a prominent document on the Marist way to wisdom. We hope that it will be simple, dynamic, more pastoral than speculative, with a great variety of pedagogical approaches, apt to convert minds and hearts. May it also proceed from life and experience according to different situations: brothers, lay Marists, etc.

First phase of consultation about the document
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This phase was presented to groups of brothers, laypeople, mixed groups and regional networks of apostolic spirituality. We also had recourse to the International Patrimony Commission, to groups of experts in Mariology or on the life of Champagnat and of the early brothers. A forum was opened on the Institute’s webpage and the Commission used the Institute’s Reserved Area to exchange information. The material received was studied at the second meeting, from the 5th to the 12th February 2005; this resulted in a more detailed plan and draft of the document.

"The Marist Spiritual Pathway” 
The document will include a preface, an introduction and four chapters: 1) Marist way towards identity; 2) Marist way towards God; 3) Marist way with people; 4) Marist way in mission; and a conclusion. It will be written in November and December 2005, then translated and sent electronically to the members of the Commission.

Agenda for the communication group
This group will support the Spirituality Commission to better undertand the document in a creative and formative manner. Its members are Brothers Antonio Martínez Estaún, Director of Communications, Joadir Foresti (Rio Grande del Sur), Jean Pierre Destombes (L’Hermitage), Diogène Musine (East central Africa) and Federico Carpintero (Compostela).

This group will begin their activities at the third meeting of the Commission from the 23rd to the 28th February 2006. At this meeting, the draft copy of the document will be agreed upon, which will then be submitted for general consultation. The communication group will start to study the ways to distribute this document so that it will be formative.

At the start of 2007, there will probably be a fourth meeting for to write the definitive text and to implement to process of distribution and formation of this document. 

The brothers at the General Conference go to school 

General Conference - 28th September 

A tour for the Institute’s webpage
[image: image7.jpg]


The day’s work started with a presentation of the Institute’s webpage by Brother A. M. Estaún, Director of Communications, and by Brother Emili Turú. This instrument of communication and work forms part of the service to the Institute entrusted to the Department of Communications created to communicate the programme, the reflection, the orientations and the actions of animation and of government of the Superior General and his Council. These objectives are achieved through various periodical printed publications such as FMS Message, FMS Echo, Marist Notebooks and the circulars of the Superior General. There are also publications sent electronically such as FMS Update (only for the brothers), FMS Marist Bulletin (for anybody who wishes to subscribe) and the Marist webpage www.champagnat.org that includes an abundant amount of information of many types.

By using a direct connection, different contents of the webpage were highlighted. We started with a global vision of the map of the site that consists of nine different sections: Home, Marcellin, Marist Brothers, Youth, Commissions, Solidarity, Publications, Links and the Reserved Area. These nine sections group together another sixty subsections such as the Marist Library, News Archives, the Founder’s Biography, Marist Places, Marcellin in art, Prayer, the Plan of Chapter Commissions, new Links and other less known entries such as ‘Intratext”. 

Even regular visitors said that this presentation made them aware of sections and possibilities of which they were not aware before. 

The section with several surprises was the Reserved Area where one finds information proper to the brothers. It is not well known and you need to subscribe by filling in a small form which is then sent to Rome and validated within forty-eight hours. The abundant information of this section comes from all the houses of the Institute and includes numerous documents, publications of the Superiors, etc.

Five hundred brothers now have access to the Reserved Area. It is hoped that as they get to know it better, more brothers will subscribe and use this section.

The brothers of the Conference go to school
The brothers went to Maris Stella College, Negombo, to visit the students and the teachers of this school which represented all the Marist schools of Sri Lanka, even though small delegations of these schools were present at Negombo to meet the par[image: image8.jpg]


ticipants at the General Conference.

The brothers were welcomed under the statue of Our Lady by Brother Michael de Waas, Provincial of Sri Lanka and Pakistan, and the teachers of the College. Accompanied by the fanfare Hevisi of the College, they were accompanied to the door where the students were waiting for them. Brothers Seán and Luis personally greeted all the teachers. In addressing the students, Brother Seán alluded to his own experience as a student when he wanted the lessons to finish quickly, but, he said, it was also for him a time to dream about his future, and he invited the students to dream Marcellin’s dream. 

The delegations that had come from all over the island met the brothers in the gymnasium. Brother Superior General lit the lamp that lit Marcellin’s statue for the whole meeting. A song of welcome was then intoned and a prayer said. Brother Seán repeated the story he had told the other students and then the students and brothers shared in small groups. Brother Demetrio, Provincial of Cruz del Sur, said that when he said he came from Argentina the students could not find this country on the map but when he mentioned Maradona their eyes lit up. At the end, everyone had coffee together and the students of the college performed traditional dances.

The brothers’ stay was brief, but there was a beautiful unity among them, the students and all the school’s personnel. The depart saw an exchange of some e-mail addresses, autographs and affectionate greetings. For all associated with Stella Maris College and the brothers of the Conference, this will remain a memorable day. On behalf of the General Conference and the entire Institute we express here our most sincere gratitude to the people of Sri Lanka for having made this experience so rich.

The report of the Postulator General
Brother Giovanni Maria Bigotto, Postulator General, gave a report on the activities of the Postulation team.

This team meets one week each year and consists of five brothers: the Postulator who follows all the causes, Brother Mariano Santamaría who follows the causes of the martyrs in Spain, Brother Alain Delorme who is in charge of the cause for Brother Henri Vergès and Brother José Flores García who is working on the cause of Brother Basilio with the help of Brother Jorge Flores Aceves.

Tasks of the Postulation
The Postulation realises two tasks in the Institute. Firstly, it is our link with the Congregation for the Causes of the Saints at the Vatican. It prepares the positio, which is the study showing the heroicity of virtues; it participates in meetings of the postulators and in meetings of the Congregation for the Causes of the Saints; it follows the stages of a cause: diocesan tribunal, Roman phase (decree of validity, study of the positio by the theologians, by the cardinals, decrees of heroicity, of miracle, of martyr etc.)

Secondly, it assures the spiritual animation of our religious family by making our models of sanctity known and by publishing books, brochures, holy cards, posters, prayers, etc. It fixes the times of prayer in the Institute to recall our models and to create times of reflection on holiness; it also prepares conferences, seminars, writings, etc.

Where are our causes up to? 
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In the Institute, there are two types of causes: the confessors and the martyrs. The confessors are Marcellin Champagnat, François, Alfano and Basilio. Brothers François and Alfano are venerable. The decree on the heroicity of their virtues recognises that they practised the Christian virtues at the highest level. Brother Basilio’s renown for holiness is very great. His cause is open, and the diocesan tribunal at Guadalajara is already finished. In 2006, we think we will open the rogatory tribunals in Spain, in France and other places. After this will come the Roman phase.

Here is the current situation of the martyrs: Brother Bernardo, we are waiting the date of his beatification; the group of Laurentino (45) are at the final stage with the meeting of cardinals and Bishops; the group of Crisanto (67) has its positio already at the Congregation for the Causes of the Saints to be studied by the theologians; the positio of the group of Eusebio (58) is in the final phase. As to the cause of Brother Henri Vergès, this is included in the cause of the martyrs of Algeria and is not yet open.

Possible progress
Great progress is perceived in communication and collaboration. The Postulation regularly gives news concerning our models of sanctity. One example is the collaboration for distributing the work of the Postulation: books, leaflets, cards, posters and especially the celebrations that honour our models and create more unity in our religious family.

The Year of 2006
Brother Bigotto recalled that the year of 2006 will be a little bit special for the Postulation because the tenth anniversary of the death of Brother Basilio and the martyrdom of the four brothers at Bugobe will be celebrated. There will also probably be some beatifications.

Brother Bigotto concluded by inviting all the Marist family to do more to place our Marist models of sanctity in our hearts and in our prayers and to send news and suggestions to the Postulation. 
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