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1ST MEETING OF PRESENCES AND SOCIAL PROGRAMMES IN MARIST EUROPE

Three days of meetings for the Brothers and laypeople working with marginalised children and young people

[image: image1.wmf]From the 29th until the 30th October, at Guardamar, Alicante (Spain), the first meeting of those responsible for social works in Marist Europe gathered together eighty persons coming from the Provinces of Compostela (13), Ibérica (16), L’Hermitage (18), Mediterránea (19), as well as secretarial staff, translators and collaborators. The participants came from Italy, Syria, Hungary, Romania, Portugal, Greece, France and Spain. This diversity of countries encouraged the fraternisation between the people who expressed themselves in French, Greek, Magyar, Italian, Catalan, English and Spanish.

The mission team in Europe proposed the following objectives for the meeting: 1) To come to a better knowledge of the Marist social works in Europe as well as the people who look after them. 2) To share experiences had in their educative work and in their life of faith. 3) To provide elements of personal formation to improve the personal and collective work. 4) To seek ways of collaborating.

The Marist mission throughout the world extends through 77 countries where 51,500 brothers and laypeople look after about a half million of young people. According to Brother Emili Turú, this meeting wishes that all “feel that they are participants in the Marist mission which in Europe represents 16% of the Marist world.”

Several brothers and laypeople who work with marginalised young people felt the need for such a meeting, and little by little the idea saw the light of day. All of this started in a colloquium held at the Hermitage from the 26th to the 31st December 2003 to commemorate the departure of a number of brothers from France expelled as with a lot of other religious congregations due to the law on the laity. Under the theme of “Sharing the history, constructing the future”, the Institute wanted to thank the French brothers for having spread the Marist charism throughout the world, for having given the grace and the gift of these educators to many countries. 

The Colloquium also saw the occasion as being inspired by history to propose the creation of a mission team in Europe, in order to open new avenues of growth, formation and mission in Europe. The General Council looked favourably on this team and supported it through the intermediary of Brother Emili Turú, General Councillor, responsible for the Mission Commission in the Institute.

The lines of action of this team were outlined at the Colloquium in 2003 and concerned the most neglected of young people: 1) To use the services of BIS, BICE and others to denounce the structures that marginalise young people. 2) To work with other Provinces or congregations, remaining open to personal and institutional participation in the social organisations in Europe such as the UCESM. 3) To share projects of solidarity, of justice and peace, of formation in social action with the Provinces of Europe, profiting from the resources available in the European Union, such as BICE and others.

In order to concretise these objectives, the European mission team had organised several meetings in 2004 and 2005 during which one saw the need to develop a “Notebook” of informal educational programmes and Marist social programmes in Europe, then to organise a meeting for those responsible for these programmes in Europe.

In the preparation of the meeting, a three-day programme was planned: four reports and numerous meetings in small heterogeneous groups according to interests, themes or Provinces in order to define future actions.

At the start of the meeting, a “Notebook” was presented that gathered together all the papers brought by the Provinces and formed a provisional catalogue of works. In this was found the actives of the NGO SED (Solidarity education and development), nine works of the Province of Compostela, two from Ibérica, nine from L’Hermitage and eleven from Mediterránea. They were presented briefly through schemas and screen projections. 

FOUR MOTIVATIONAL REPORTS

Brother Benito Arbués

The first talk was given by Brother Benito Arbués, former Superior General of the Institute, concerning the attention given by Father Champagnat to the most neglected and the Marist Educational Mission in Europe.  

He opened his reflection with a question: Is service and attention to the poor essential for the Institute? This question gave cause to a double-sided reflection for the group.

In the first place, the presenter revealed a personal concept of what he understands by the poor and poverty, emphasising that poverty is a source of blessings in the Gospel that highlights it as a sign of the coming of the Kingdom of God. And for so many there is a struggle against all that degrades the person and reduces his or her dignity. There are many types of poverty, generally interpreted as “deficiencies” in things that they have and in this sense they are interpreted as being a “misfortune”. But the poor also have values and “riches” that the rich do not have. And in this sense, claimed the presenter, the poor must not deny their being poor. But they have to be conscious of the damage that poverty can produce and change this existential situation.

From the most effective educational perspective, according to Brother Benito, is to be together with the poor and to be with them to discover as much their existential situation as their values.

[image: image2.png]The second part of his reflection focussed on the vision of the poor and poverty from Champagnat’s perspective. He started by claiming that poverty and the poor have been a concern of the Institute since its beginning, but the brothers have not always given sufficient respect to the needs that have been presented. Starting from the claim that “without history there is no prophetic life” he returned to some documents of the first Rules and the first General Chapters to show the importance that was given to poverty and the poor in the Institute.

The talk concluded by inviting those present to “contemplate the world and act” as much “from special programmes as from school programmes”. He invited those present “to be creative in order to find financial and management formulas” but warned them of the danger of “being managers without being involved in the works”.  

He left everyone with serious questions concerning how to look at and contemplate the world of those most in need highlighting the fact that “having so many programmes” is a richness, but emphasising that the current programmes “will be of a short duration and will not see the celebration of their centenary” given that they have to be more flexible in order to give creative responses to new needs.

Brother Gregorio Bartolomé

Brother Gregorio Bartolomé described for the participants the community project in which, responding to the calls of the XX General Chapter, they have opened their house to those who wish to share with them their faith or mission, especially to Marist Brothers and to co-workers in the different fields of mission. His community of brothers and laypeople welcome young people and brothers who are thinking about having an experience in social work. They look after the evangelisation and education of children in the Marist school Nostra Signora del Carmen, in the Life Project and in the parish of San Pedro de Alcántara de la Suerte de Saavedra.
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With an integrated vision of its pastoral action and mission, the community is close to neglected children and young people in a real way. He claimed that his work is not the sum juxtaposition of individuals, but the co-ordinated action of a mission community which is present in the school community through the support of the Leadership Team and School Council, the animation and formation of teachers, the religious formation of the junior and senior secondary departments, the pastoral care ministry and the Orientation Team. It animates as well the community of catechists, the movement of Groups of the Marist Catechumenate and the Marist Fraternities. And in the neighbourhood parish, it participates in Caritas, collaborates with the Association of Neighbours and participates in the meetings with religious and priests, in the Sunday Eucharist and in the voluntary work of catechists.

With the Marist Institute, it is present in the Provincial Pastoral ministry and in service camps. It is a community that is determined to maintain communication with the Province.

It participates in the Open Hands Association, the formation of community agents and in courses in the faculty of Education. It animates the Life Project, the programme Nashira, in the Project Young Extremadura and in the Penitential Programme. 

This description of the activities of the community was accompanied by an excellent documentation concerning the European context in which are situated the young people, the social policies, the new needs that have emerged and the demands of the migratory movements.

Father Ángel Miranda, Salesian

With great transparency and fraternity, he presented in his exposition “Possibilities in Europe and the programmes of social support” that the Salesians are using in the association of “Don Bosco International”. This association forms part of the Educational Project- Salisian Ministry in Europe in which is being integrated all the pastoral environments and presences (school, professional formation, parish, oratory, youth centres, free time, environments of marginalisation, sport, expression) and all the pastoral dimensions (educational, cultural, evangelising, catechetical, associative, vocational, etc.). This programme was inaugurated to promote, communicate and inform a net of networks between the Salesians and the European Union. 

In the operation of the EU the “general offices or delegations” have dissolved in order to start to work with a method of open consultation concerning the needs that each country has and to whom resources will be assigned. This method of open consultation demands decentralisation. It is of great importance to know how the political, economic and educational actions of the European Union are structured to be able to know the channels of support and access to the programmes of support that are being offered.

He emphasised the need that the identity (mission, vision and values) of this Salesian presence to the service of mission be well defined and be open to the European dimensions with a “civil”, “Church” and “Salesian” face.

In his talk, Father Ángel described some useful links for finding information on the programmes of the EU, such as the following:

[image: image4.jpg]


http://www.euridyce.org - Education website in Europe.

http://europa.eu.int/grants - The site "Aides et prêts" is a sharing point for those who are seeking information on the financing of programmes of the European Union.

http://europa.eu.int/comm/education/programmes/socrates/comenius/index_en.html - Here you can find the Socrates programme, for formation; Comenius, for school teaching; Erasmus, for higher education; Grundtvig, for adult formation; Lingua, for learning languages, etc.

http://europa.eu.int/comm/education/leonardo/leonardo2_fr.html - To cultivate attitudes and competencies in initial and on-going Professional Formation, to promote a Professional Formation that contributes to improve competitiveness ad a venturesome spirit

http://europa.eu.int/comm/education/tempus/home.html - Projects between association countries of the EU, PECO and NSI. Scholarships.

http://europa.eu.int/comm/education/2chance/brefen.html - Youth who are seeking social integration and work even though they do not have basic qualifications. Programme that leads to employment.

His talk finished with Mass in which he showed his capacity for organising and energising groups. He finished by saying: We have much to build. Together with Marcellin we will be building the Europe of children!

Brothers Dominick Pujia and César Henríquez

Brother Dominick Pujia presented the Strategic Plan of BIS in a similar way in which he presented it at the General Conference in Negombo. 

Through BIS, the Institute is establishing a presence before the relevant organisations of the United Nations to promote the defence of the rights of children and young people on behalf of the Institute. This is being done through Franciscans International (FI), a non-government organisation (NGO) of the Franciscan Family with a “general consultative status” before the United Nations (Economic and Social Council – ECOSOC). This new Marist presence is being thought of as a new pastoral mission on behalf of the entire Institute. 

Our Marist work in Geneva has as its mission to work in favour of children, especially those most unfortunate. It is set within the Convention on the Rights of the Child and the Committee of the Rights of the Child in that it will be able to participate through Franciscans International (FI) that has an official presence. Our representative will be Brother César Henríquez who took advantage of the opportunity to introduce himself to those present at the meeting.

The terms of the agreement with FI include the following: FI will provide an office in Geneva, credentials and access to treaty organisations, conferences and forums of the UN, access to the professionals and the services of FI, including lawyers, graphic material and publications for formation and communications. 

The Marists bring their ample knowledge of the world of children and education; a collaborating member that will work with the FI and other associates of the FI in declarations and activities concerning human rights; economic support for the maintenance of the office. 

The strategy for the Marist collaboration can be concretised in the following: to complement all that is being realised in the Administrative Units in this area. Under the direction of BIS and with the guidance and the professional support of Franciscans.

AN OPEN AND PROMISING FUTURE

The meeting brought together people who are responsible for social works but it seemed difficult from the start to determine the exact responsibilities of those called to this meeting. This had given an atmosphere of equality where one could feel collectively responsible for the work achieved

The places and the programmes of works about which we are speaking here in various Provinces vary a great deal as to the people they are aimed at, the way they are carried out and their structures. The only common things are that they are social and Marist. These two words are so vast that they do not define exactly what is specific in each convocation. One could say the same thing about the adjective European since Marist Europe does not correspond to the Europe of political borders.

It is certain that the characteristics indicated previously are also shared by a lot of other educational works in Provinces, but which already have solid structures, the fruit of a profound reflection and good co-ordination for many years. On the contrary, during the last twenty years, new places of insertion have appeared and one has felt the need to consolidate them by joining them together.

According to the data of October 2005, the brothers and laypeople in Europe look after 988 children less than 12 years of age, 523 adolescents from 12 to 18 years of age and 466 young adults.

The following people work in these works: 

	Paid
	Brothers
	18

	
	Others
	108

	Non-paid
	Brothers
	65

	
	Others
	475

	Total
	666


The participants reflected in three types of groups: heterogeneous groups, thematic groups and Provincial groups.

The heterogeneous groups noted a lack of concrete action until the present time. Three words came up in nearly all the groups: formation, identity and resources. However, reference was also made to the need to maintain a good psychological balance between one’s personal life and one’s professional option, to the feeling of belonging to the Marist family, to sharing of experiences, to the communication with other organisations, to the fatigue caused by prolonged accompaniment, to the sharing of motivations, etc. 
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The thematic groups reflected at three levels: that of group, of Province and of world.

They discussed the ability to exchange resources, educational projects, plans for formation for the animators, protocols and statutes for co-workers. As well, thy emphasised the importance of making exchanges of persons and experiences, of promoting exchanges on web pages, of creating a service of Marist social works, of harmonising social works with the educational reality of centres, of promoting meetings, etc.

At the Provincial level, it was suggested to integrate the social works, to promote meetings to know each other better and to be better formed, to know each other better through the means of Province communications, to develop a common language, to promote exchanges of volunteers, to create a forum on the Internet, to help each other, to communicate programmes, to promote Provincial co-ordination by appropriate meetings, etc.

At the interprovincial and world level, they recalled the importance of involving the Marist works in the preparation and the development of the International Marist Mission Assembly 2007 at Mendes, Brazil, of reading and developing the document ‘In the footsteps of Marcellin Champagnat, A Vision for Marist Education today” from a social perspective, of being receptive to the implications of the presence of BIS at Geneva, of sharing realisations, of exchanging personnel and projects etc.

The Provincial work groups met at the end of the meeting to outline their vision of the future born from this meeting and to see to its realisation in each place.

Let’s mention other initiatives of international scope: following up with European meetings, developing a European year book of Marist social works, conceiving a plan of formation and a strategic plan for social works, defining the character of Marist social works, preparing the International Marist Mission Assembly under the banner of solidarity, creating a federation of international volunteers, collaborating with and supporting the initiatives of BIS and the new office at Geneva, among others. 

Brother Manuel Jorques, Provincial of Mediterránea, who was meeting with the brothers of Italy in Rome at the same time as this meeting, sent this message:

“On entering our house, you would have seen the image of Father Champagnat. From his heart springs the Good Mother with his arms open forming a refuge for five children who represent all the children and young people of the five continents. I invite you to be the open arms of Champagnat in his 21st century. Open your arms to all the children of the world, especially those about whom you have been speaking during these days. Open your heart and present to Mary all the children who need a motherly hug. We are called to be the mothers of God incarnated in these poor children whom we must love, encourage and help to grow so that they can be good Christians and worthy citizens.”

The final harmony was expressed by these words: challenge, Champagnat, hope, sharing, commitment, dream, way, family, expectation, fraternal meeting, attachment, life, conviction, community, vigour, recognition, gift, availability, tomorrow, help, mutual support, goodness, future, friendship, faces, work, co-ordination, conversion, strength, horizon, discovered, deadline, faith, certitude, communion, optimism, etc. And as a sustained refrain, we repeat: hope, hope, hope.

Guardamar, 1st November 2005. 

AMEstaún.
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