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A BOOST HALF WAY THROUGH THE JOURNEY

Plenary Session of the General Council 
From the 3rd January to the 15th February, the General Council’s Plenary Session was held in Rome. It coincided with the halfway point of its mandate of eight years. For this reason, the session treated the broad lines to be developed during the second half of the mandate, and structures to be changed to adapt them better to this mandate. The recent General Conference was an important reference point for the making of decisions.

Areas of action for the General Council
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The General Council has maintained the following main areas of action for the coming years: religious life, mission, evangelical use of goods, vocations ministry and the laity. In order to look after these sectors and other responsibilities of the Council more adequately, some internal restructuring has taken place, as has been published previously.

The development of action plans for each of the Commissions and the different secretariats took a great deal of time during the Plenary Session, but these plans have finally been able to be developed.  

Regions of the Institute

A large part of the session was consecrated to the detailed study of the regions of the Institute, focussing on each of the Administrative Units. Special attention was given to the sectors of the Institute awaiting restructuring. Also studied was the way to encourage Administrative Units who need to re-evaluate restructuring or to continue it. 

Project Mission “ad gentes”

The work realised by Brothers Michael Flanigan and Rene Reyes (delegates of the Brother Superior General for this project) and Brothers Timothy Leen and Alfredo Herrera (responsible for the orientation programme at Davao, Philippines), under the co-ordination of Brother Luis G. Sobrado, started to bear fruit. At the end of the session, the Council approved a document presented by this team; it contains not only the broad lines of action and the basic criteria of the project, but also a series of fairly concrete means, such as a detailed calendar and a budget for 2006, and it was decided that the first orientation session would start in August 2006. 
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Project “Marist places”

After the great support given by the members of the General Conference to this project, the Council spent several days with Brothers Xavier Barceló, Jean-Pierre Destombes and Josep M. Soteras, representatives of the Province of L’Hermitage, in order to finalise some important details. A central Commission was constituted, formed by five members appointed by the General Council and five others by the Provincial Council of L’Hermitage. The five brothers appointed by the General Council are: Luis G. Sobrado, Albert André, Michael Flanigan, Antonio Martínez Fernández and Onorino Rota. 

As well, in accord with the Province of L’Hermitage, Mr Joan Puig-Pey was designated as the architect responsible for the project. 

It is planned to approve the definitive “Master plan” between June 2006 and January 2007, as well as the works budget. 

The members of the future co-ordinating community of this house should be appointed in January 2007. 
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Financial matters

After studying it for several sessions, the Council approved the General Administration’s budget for 2006. 

The Council also decided to dedicate one million dollars US each year to the Institute’s Solidarity Fund for solidarity “ad intra”, micro-projects, the expenses of BIS and the compensation for the “per capita” for the Administrative Units who are incapable of paying the entire amount. 

Other decisions

· The Council approved the Community Life Project of the community in Cuba for 2006.

· It approved a revision of the “Communications Policy” as well as the Action Plan of the Communications Committee for 2006 to 2009.

· To realise the formation and animation plan for Provincial Secretaries, a meeting was approved to be held in Rome in October 2006, of eight to ten days duration, with the participation of a secretary per Marist region. 

· Brother Ernesto Sánchez (México Occidental) was appointed as Director of the Bureau for Vocations and Brother Pau Fornells (Norandina), as Director of the Bureau for the Laity. 

· Brother Juan Jesús Moral (L’Hermitage) was appointed as the Director of the Archives of the General Administration.

· For the spiritual renewal sessions in Spanish and Portuguese, the mandate of Brother Javier Espinosa (América Central) was renewed as Director, and Brother Alfonso Levis (Brasil Centro-Sur) was appointed as Sub-Director. 

· For the Spanish and Portuguese Third Age spirituality courses, Brother Inocencio Martínez (District of Paraguay) will be the new Director and Brother Carlos Wielgansczuk (Brasil Centro-Sur) the Sub-Director. 

· Brother Roy Deita (Philippines) will form part of the orientation team for the project “ad gentes” that will take place at Davao. 

· The contract of Brother André Lanfrey (L’Hermitage) was renewed as researcher for the Marist Patrimony. 

· The formation of an international Commission to write a document on “the vocation of the lay Marist” was approved; the members are: Brothers Pau Fornells (Director of the Bureau for the Laity), Rémy Mbolipasiko (East Central Africa), Afonso Murad (Brasil Centro-Norte) and the lay people Noel Dabrera (Sri Lanka), Anne Dooley (Australia), Annie Girka (France), Carlos Navajas (Guatemala), José María Pérez Soba (Spain), Bernadette Ropa (Papua-New Guinea) and Sérgio Luis Schons (Brazil)
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