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Brazil - 21/12/2006

2nd Chapter of the Marist Province of Brasil Centro-Norte 
“United in one heart” 
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The brothers of the Marist Province of Brasil Centro-Norte gathered at Mendes, RJ, from the 1st to the 10th December 2006 with this slogan: “United in one heart”, on the occasion of four Provincial events of notable importance. 

1 – The Provincial Assembly included the participation of some invited laypeople, both men and women, and the majority of the brothers. After the analysis of the Report of the realisations of the last three years, various propositions were made for the Provincial Chapter. This rich, fruitful and fraternal moment allowed us to be aware of the enormous advances and realities acquired during this period, and also the weaknesses we have as an institution. We also faced the evidence that restructuring is an irreversible and positive fact. 

2 – After the Assembly, the Province entered a climate of prayer. These were days of personal interiorisation and of desert, during which the Jesuit priest, Father Antônio Netto, preacher of the retreat, invited us to make an evaluation of the quality of our religious consecration and to take up with ardour our personal relationship with Jesus. 

3 – The 8th December, feast of the Immaculate Conception of Mary, was marked by the festive meeting of the Marist family around the altar. Brothers Joilson de Souza Toledo and Wesley Adenilton Ribeiro made their first vows; Brothers Natalino, Renato and Carlos renewed their promises of perpetual vows; Brother Joaquim Juraci d'Oliveira made the vow of stability; twenty young brothers renewed their vows. During the same Eucharist we celebrated the fidelity of the Brother Jubilarians. 

During the afternoon of this day, the Provincial Chapter started its works with the installation of Brother Claudino Falchetto as Provincial for a second mandate.

4 – The Provincial Chapter, after having listened to Brother Claudino in his opening speech, and after having reread the propositions of the Assembly and the reflection of Brother Seán Sammon in the letter addressed to the Province on the occasion of the nomination of the Brother Provincial, developed and adopted the following three priorities for the period 2006-09:

a) To revive in the heart of the brothers the sense of consecration and of commitment in a religious life that is persevering, prophetic and consistent in the footsteps of Jesus. 

b) To revive the evangelical ideal of the brothers and the laypeople of making Jesus Christ known and loved, according to our charism, in order to respond to the calls of children and young people. 

c) To implant and accompany the Strategic Plan, by encouraging a prophetic nature, the value of the human being and the evangelical use of goods.

From these three priorities appropriate strategies germinated which considered the anxieties and the concerns of the brothers, already manifested in the previous circumstances. The final work of the Chapter was the election of the Council, composed of the following brothers: Afonso Tadeu Murad, Joaci Pinheiro de Sousa, Joaquim Juraci Farias d'Oliveira, José Nilton Dourado da Silva, Lúcio Gomes Dantas, and Vicente Falqueto, Vice Provincial.

In closing these events, the evaluation that was carried out and the oral testimonies of the brothers confirmed the general satisfaction with these days of blessing and of grace for the Province. 

The phrase “Together in the same direction”, which oriented the spirit and the actions of the first three years of the new Province of Brasil Centro-Norte, had its full, obvious and final realisation in these experiences of December. For the brothers and the other companions and friends in the mission this agreeable observation crowned the efforts and the ideals of all Marist hearts. For the Province, it is a certainty: even though the horizon is still a long way off, we are advancing on a true pathway and we can already see the sun which is going to be born. We will arrive there, “United in one heart”. 

Philippines - 20/12/2006

The new frontiers of the Marist mission 
The Mission Ad Gentes project Davao 
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Davao is a city of the Philippines which is located in the south of the island of Mindanao, one of the most important islands which form the Philippine archipelago. When the superiors chose Davao as the centre for these courses, they had already anticipated the cultural, physical and social impact on the majority of the participants. Living in Davao and on the island of Mindanao is already living on the frontier, thus, even though the place where we live might be an oasis, a pure and raw reality is discovered outside the city, where many people live. Also, on the island of Mindanao is where the majority of Philippine brothers carry out their mission. I could now speak to you abundantly about Marist communities who give a prophetic witness here, in risking even their life, to “make Jesus Christ known and loved” in the areas under Moslem influence. This is an aspect of the frontiers of the mission that is discovered here: being a witness of Jesus Christ, living on the frontier as a missionary can cost you your life. 

The experience at Davao during these months has been provocative, challenging and destabilising, nothing to do with the initial dreams that some of us had at the beginning. I must thank Brother Luis Sobrado, VG, for having charged our batteries from the very first instant and for having passed on to us this interior passion and fire that the words of Brother Seán summarised in his convocation. “Something is moving in the Congregation… for the good,” he said to me. “This Mission Ad Gentes is not the fruit of chance, this is not a bad dream; nor is it an overfeeding of ecclesial or Chapter documents. Here, it is the Spirit who is urging us, guiding us along unsuspected pathways.”

Throughout these months, the different workshops have succeeded one another as have the experiences that the orientation team had programmed. But, happily, not everything was pro-grammed and planned. For example, community life. The community was the first frontier or milestone that we had to go beyond. One does not meet every day an international, multicultural and multiracial community such as the one we formed here with twenty brothers and this when we say that we are an international Institute. I think that this is another aspect of the new challenges that the Brother Superior General and his Council are providing us with: the creation of international communities which go beyond the narrowness of views of the old Provinces and which are witnesses to the universal fraternity to which our vocation calls us: “In a world ever more fragmented and individualistic, we feel a strong call to live brotherhood in a prophetic way, to live up to our identity, as brothers of young people through our ready welcome, listening, dialogue and attentiveness. The fire of Pentecost urges us to take part in the missionary outreach of the whole Church.” (Message of the XX General Chapter, 35-36)

What is new asks for a new style
We are conscious that we live on a planet that is more and more globalised; and this demands on the part of religious congregations new approaches, new analyses of the mission and of the structure itself of religious life. And our congregation is conscious of that. That is why Brother Seán and the last General Chapters urge us so much to give creative and daring responses to new learned assemblies wherever they appear and which question our style of life and our own existence and invite us to discover the new frontiers of mission. Perhaps some, on hearing this expression think that I am referring to the geographical frontiers of the new countries of mission ad gentes. To those people I should tell them that such an expression is an old one, and even the preceding Pope used it on a number of occasions. But to what does it refer precisely? The Pope answers us: "Today we face a religious situation which is ex-tremely varied and changing. Peoples are on the move; social and religious realities which were once clear and well defined are today increasingly complex. We need only think of certain phenomena such as urbanization, mass migration, the flood of refugees, the de-Christianization of countries with ancient Christian traditions, the increasing influence of the Gospel and its values in overwhelmingly non-Christian countries, and the proliferation of messianic cults and religious sects." (Redemptoris Missio, 32)

These new learned assemblies cannot be assumed only with evangelic audacity and zeal. All of this requires a new qualification for the future missionaries. Often it will be necessary to traverse several kinds of frontiers to accompany Christ in his mission. There where He is, there we must be. “Today the Church must face other challenges and push forward to new frontiers, both in the initial mission ad gentes and in the new evangelization of those peoples who have already heard Christ proclaimed. Today all Christians, the particular churches and the universal Church, are called to have the same courage that inspired the missionaries of the past, and the same readiness to listen to the voice of the Spirit.” (RM 30).

In our time, we find communities that appear tired, in which appear a routine, the struggle between the desire and the reality, the fear of an new historic situation, "the lack of fervor [which] is all the more serious because it comes from within. It is manifested in fatigue, dis-enchantment, compromise, lack of interest and above all lack of joy and hope.” (RM 36). One feels the absence of the breath of the Spirit. Before this situation, it is advisable to question oneself, won’t the mission be the dynamism that restores life and hope to the communities? “The fire of Pentecost urges us to take part in the missionary outreach of the whole Church.” (Message of XX GC, 36). Since Pentecost, the ecclesial dynamism always has crossed all the frontiers and the banks to grow in new spaces: “Nevertheless, there must be no lessening of the impetus to preach the Gospel and to establish new churches among peoples or communi-ties where they do not yet exist, for this is the first task of the Church, which has been sent forth to all peoples and to the very ends of the earth. Without the mission ad gentes, the Church's very missionary dimension would be deprived of its essential meaning and of the very activity that exemplifies it.” (RM, 34) Only by questioning oneself on the frontiers of history and on the new learned assemblies can one respond to fundamental questions: Where must the testimony of faith be given? From where is the Spirit of Jesus calling? The last Gen-eral Chapter recommends: “that Brothers be enabled to move easily from one Province to another for the sake of projects of solidarity, evangelisation and education.” (46). That is why the globalisation of solidarity and the service of reconciliation between the peoples must be directed towards the priority “confines” for the mission of the future. The Spirit urges us to leave, to go beyond the walls, because “outside” is where we find the heart of the world, and only by leaving can one perceive its beating and its concerns. It is the spirituality of the exo-dus: leaving our securities to meet God there where he is: for that we must traverse the banks and go beyond the frontiers. 

Perhaps at present these words of Paul that we have often listened to, meditated upon and proclaimed acquire a prophetic sense: “How then are they to call on him if they have not come to believe in him? And how can they believe in him if they have never heard of him? And how will they hear of him unless there is a preacher for them? And how will there be preachers if they are not sent? As scripture says: How beautiful are the feet of the messenger of good news.” (Rom 10,14s).

Brothers “Ad Gentes” 
It is now a year since the letter of invitation to the Mission Ad Gentes addressed to each brother by the Superior General was published. At that moment – I must admit – I did not realise the impact of this audacious initiative. And now I see myself involved and being part of this remarkable project. 

A few months ago, a missionary brother confessed to me what follows: “In the life of a mis-sionary there is not a lot of “romanticism”; sometimes, rather, enough “drama”; there is not a lot of poetry but in effect a lot of daily hard prose. Eyes always open to observe, ears attentive for listening and a heart ready to welcome the new, that which is different, allowing oneself to evangelise on the way."

Many things have passed by since then: seminars, workshops, insertion experiences, meetings between congregations, visits of superiors… Of all that we have heard, seen and felt, I hold onto the insertion experiences. Throughout these months, we have taken part in three types of insertion. The first was weekly: work with street children, aged persons, prisoners, physically and mentally handicapped people, drug addicts. You could write a lot about each one of these activities. But what affected me the most was the experience during a week with a Marist community of the zone (Fathers, Brothers, Sisters). Our eyes were open to a lot of realities: the work with prostitutes, the formation of catechists and leaders of communities, agricultural development, university work, inter-religious dialogue with Moslems in areas of risk, the implantation of Christian communities in indigenous zones, vocations ministry among congregations, the animation ministry of communities far from parishes and without religious assistance. These experiences helped us to know new possibilities of mission and to develop collaboration between congregations. 

The second insertion experience occurred in different social milieux: an experience with fishermen at Padada, with country people at Buda and in small mountain tribal schools at Don Marcelino (nothing to do with Champagnat, except for his spirit). We shared the life of the people. Living with them in their houses, with their poverty, in their culture, their aspirations, their struggles, their values, their way of encountering God…, by sharing their work, their meals, their house, their bedroom, their bathroom… ; all from their point of view and that of the Word, which today is addressed “to the poor, the crippled, the blind and the lame…” (Lk 14, 21.24). We five brothers went to different small mountain schools, isolated and remote, very poor and separated from each other. With the indigenous people, we lived in the house of the teacher, in a small house of bamboo built by the community. The teacher, whose family lived elsewhere, was also indigenous and spoke the local language. This experience seemed very similar to that experienced by the first brothers who were sent into the villages two by two, and who prepared their meals and lived with their students. What we discovered helped us to understand the vision of Father Champagnat in sending the Little Brothers of Mary to the poor rural areas. 

Being a missionary in Asia
Living in Asia means having to constantly traverse the frontiers of division of a breathtaking variety of languages, of races, of cultures and of religions. Besides the geographical frontiers, there exist others created by the process of globalisation: the growing breach between the rich and the poor, the violence against women and children, religious fundamentalism, political and military conflicts. Being a missionary in Asia requires an affective and effective solidarity with the people of the two sides of the frontiers, especially with those marginalised and op-pressed. In Asia, the missionary must commit himself to live a spirituality marked by presence, dialogue of life, inculturation, the transformation of mentality and of life style, reconciliation, harmony, inter-religious dialogue, and living with the inclemency of mankind. He must be a person seduced by Jesus and his Kingdom, a living parable of communion and apostolic fraternity. Difficulties will not be lacking for the missionary brothers in Asia. For example, in a few countries, the explicit entry of missionaries is forbidden; in others, not only is evangelisation forbidden but also conversion and even Christian worship; there are places in Asia where Christians continue to live clandestinely. In other places, the obstacles are of a cultural type: the passing on of the evangelical message proves to be insignificant or incomprehensible, and conversion is considered as an abandonment of one’s own people and culture. 

All the dioceses come into our plans
Each time I understand this dream of our Founder better. When you read the correspondence that he maintained with the missionaries in Oceania, you realise that Father Champagnat was always attentive to the “insinuations” of Providence and that he never dismissed any continent as a domain of mission. We understand today even better what the preceding Pope wrote in Redemptoris Missio, 82 on the urban mission: "More numerous are the citizens of mission countries and followers of non-Christian religions who settle in other nations for reasons of study or work, or are forced to do so because of the political or economic situations in their native lands. The presence of these brothers and sisters in traditionally Christian countries is a challenge for the ecclesial communities, and a stimulus to hospitality, dialogue, service, sharing, witness and direct proclamation. In Christian countries, communities and cultural groups are also forming which call for the mission ad gentes, and the local churches, with the help of personnel from the immigrants' own countries and of returning missionaries, should respond generously to these situations."

For all of that, we must also rejoice because today our Institute feels called to respond to this special challenge of Mission Ad Gentes with audacity and courage, defying all human forecasts. As Champagnat, let us put our confidence in God who never abandons those who entrust themselves to him.

Br. Miguel Ángel Sancha 

Vatican - 19/12/2006

Decree on the martyrdom of Brother Laurentino, Virgilio and forty-four other brothers 
The Church officially recognises that our brothers are martyrs 
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Today, the 18th December 2006, towards the end of the afternoon, the Vatican’s Information Service brought us the news that the Holy Father, Benedict XVI, had permitted the Cardinal Prefect of the Congregation for the causes of the Saints, His Eminence José Saraiva Martins, to promulgate a certain number of decrees on miracles and on martyrdom. We had the joy of reading that one of these decrees concerns our Brother Laurentino, Virgilio and forty-four other brothers killed during the night of the 8th October 1936 as men of God.

We already had received the news of the cause of Brother Bernardo which had received its decree on the martyrdom on the 22nd June 2004, under Pope John Paul II. 

Thus, now our two causes, that of Brother Bernardo and that of Brother Laurentino, Virgilio and forty-four others, have received the decree on the martyrdom. We only now have to wait for the date of the beatification. This could be in May but more probably in autumn of 2007. In effect, there still remains one cause, of twenty-three groups to be studied by the Cardinals and Bishops. That will be in January or February 2007. 

What is the meaning of the decree on the martyrdom? This decree, signed by the Pope, says that the Church officially recognises that our brothers are martyrs, witnesses to Christ to the point of shedding their blood, models of a Christian life and of love in the people of God, pathways towards the Lord and also friends in heaven capable of interceding for us. We can tranquilly offer our prayers to heaven; they are our brothers, faithful until death, capable of a total gift in a very hard context of true persecution. 

This decree puts an end to the long pathway to beatification. The cause of Brother Laurentino, Provincial, and of his group started in the diocese of Barcelona in 1963. The diocesan process was recognised as valid in Rome in 1990. Brother Gabriele Andreucci wrote the positio and on the 25th January 2005, all recognised that our brothers were martyrs. The Cardinals and the Bishops took up this same study to come to the same conclusions as the theologians on the 20th June 2006. Today, 18th December 2006, with the decree on the martyrdom, we have reached the final point before the beatification. 

Even though we do not have a precise date at the moment, or place for the beatification, which everyone would prefer to be Rome, we can start to open our heart and our prayers more to these brothers. Since 1931, they knew they were heading towards martyrdom. In 1933, Brother Laurentino, Provincial, wrote a letter to his brothers that said clearly and strongly that the time had come to show that they truly loved God, not in word, but by the gift of their lives. We should stress that this Brother Laurentino, Provincial, before being killed himself with forty-five of his brothers, had seen in the days that preceded this more than one hundred of his brothers killed. In the Province that was called Spain, all the men who counted were killed: the Provincial, the Vice Provincial, Brother Eusebio, Visitor, the Master of Novices, the Director of the Scholasticate and nearly all the directors of schools and colleges. 

If we fix our eyes now on our one hundred and seventy-three martyrs of Spain, our fraternal love has the right to celebrate with pride all our martyred brothers of Oceania, China and Africa. Truly we are not lacking in martyrs or in saints and certainly they stimulate our generosity and our audacity, this audacity which we note in the current reality of Mission ad gentes. 

Let us be men who know how to say thank you to God since he always has done marvels among us,. a gratitude that is also addressed to the Mother of the Lord, she who has done everything for us, to our Founder, Marcellin and to all the brothers who have preceded us in service, love and in heaven. 

Brother Giovanni Maria Bigotto 

Australia - 19/12/2006

First profession of Br. Justin Golding 
Sydney Province 
On Sunday December 10th with his family and Brothers as witnesses, Justin Golding took his first vows as a Marist Brother, at the Hermitage Mittagong. The crowd spilled out from the Chapel and the liturgy presided over by Fr Kevin Tuitu’u was followed by a delightful lunch.

The occasion was used to name the refurbished Chapel. It will be known as the Chapel of the Visitation and a beautiful art piece - in the icon style - now hangs in the Blessed Sacrament Chapel. 

General House - 18/12/2006

Three generous brothers whose heart has matured in the sun of the love of God. 
Sent on mission 
Three brothers came to Rome to prepare themselves to depart on mission. They are Brothers Bonifacio Gonzales, 68 years of age, from the Province of Mediterránea; Ernesto Benavides, 65 years of age from the Province of Cruz del Sur and German Chaves, 63 years of age from the Province of Santa María de los Andes. They have attended courses of practical missiology at the Salesian university for two months. 

On the evening of the 5th December 2006, a very beautiful missioning prayer was celebrated by the three communities of the General House. There were about thirty brothers and we prayed in the Saint Marcellin Champagnat chapel, the chapel of the General Council where there is Marcellin’s altar, a relic of the Founder, his original portrait and especially the original statue of the Good Mother. We felt a little bit like the first missioning of the brothers to the mission of Oceania. 
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During the prayer, the three brothers presented three symbols: Brother German presented a net for fishing, to learn to repair the net of the Church and so that he himself does not escape the net. Brother Bonifacio brought a large candle with a beautiful joyous and dancing flame: “There is only one Light, the Christ, the only one I can take to others!” Brother Ernesto presented a large loaf of bread: “How I would like to be like this bread, made to be eaten, to calm the hunger of others, to nourish them as Christ does in the Eucharist.” Three generous brothers whose heart has matured in the sun of the love of God.

Brother Luis Sobrado, before laying on his hands to send them on mission, read a letter from Brother Seán full of attention, admiration and encouragement for these three brothers. Then he blessed them: 

“Lord, 

We ask that you always maintain 

alive in their heart your call. 

Send them on mission among the people 

today and for always. 

Captivate them at each dawn of their mission, 

as you captivated Marcellin. 

May the experience of each day become for them 

the source of apostolic dynamism 

and the moment of encountering You. 

May their consecration as brothers in community 

be the testimony that speaks to people 

of all the love that Jesus and Mary have for them.”

And Brother Luis recalled a Canadian missionary confrère in Zambia and then in Haiti: “At twenty-eight years of age when I left on mission in Zambia, I proposed to love the brothers and young people. Now that I depart for Haiti at fifty-two years of age, I propose especially to love Jesus.”

Of these three brothers, two will be missionaries in Haiti, Brothers Bonifacio and Ernesto and Brother German will join our community in Algeria. 

Some gifts were offered to the three missionaries: a beautiful icon of the Holy Family, a diptych in wood with Pope Benedict XVI, a small calendar of Rome and Seán had thought in Nairobi of something typical of Kenya: a statue of the Holy Family made of mahogany wood from Kenya, a precious wood whose veins are a marvel.

It was an intense moment of prayer and one of the missionaries was often brought to tears. All was finished by the singing of the Salve Regina. In this way we placed in the maternal care of our Good Mother the three brothers and their new mission.

Brother Giovanni Maria Bigotto 

Brazil - 15/12/2006

Professions in the Province of Rio Grande do Sul 
Nine new brothers 
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In a ceremony that was held on the 8th December in the Marcellin Champagnat Institute (novitiate) at Passo Fundo, the Marist Province of Rio Grande do Sul officially welcomed nine new members. The brothers made their vows of poverty, chastity and obedience before the Provincial, Brother Lauro Hochscheidt.

The profession of vows marks the conclusion of the two years of the novitiate, a period of prayer, meditation, pastoral work and community life. The new brothers will continue their formation at Viamã in 2007 accomplishing their scholasticate stage during which they pursue their studies leading them to the mission of a Marist apostle. During this period they will also decide the academic career that they wish to follow. 

The new brothers are: 

• Adélio Luís Mentges, (Campina des Missões/RS), 

• André Dall'Agnol (Serafina Corrêa/RS) 

• Ezequiel Cerbaro Toffolo (Ciríaco/RS) 

• Geandir Luís Wermann, (Santo Cristo/RS), 

• Luciano da Rosa Barrachini (Santa Rosa/RS) 

• Marcelo Bonhemberger (Ciríaco/RS) 

• Rodinei Fernando Vancini (Ciríaco/RS) 

• Roger Ariel Perius, (Campina das Missões/RS), 

• Santos Antônio Nivihero, (Alto Molocué/Mozambique), 

Australia - 14/12/2006

Marist College Rosalie 
“Age Quod Agis” 
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On Thursday 16 November Marist College Rosalie gathered for a photograph to mark the last occasion on which all year levels would be present. The College now moves towards closure at the end of the 2008 school year. 

Brothers Osmund Rice, Athanasius Raess and Campion Muldoon opened the doors to the first Marist School in Queensland in February 1929. Rosalie is an inner city suburb within sight of the city of Brisbane. The first school was in the old Sacred Heart parish church, which was replaced in 1949. Eamon de Valera, the 3rd President of Ireland was present at laying of the foundation stone of this building. 

Marist College Rosalie has seen a number of transitions in its history. The College took a small number of boarders during the 1930’s. This ceased with the opening of Marist College Ashgrove in 1940. With changes in Archdiocesan policy, the primary section of the College was phased out in 1978. With changing demographics in recent years the College has experienced declining enrolments. After 18 months of discerning the alternatives, it was announced in July 2006 that the College would close.

Over the past 77 years the College counts among its ex-students, Bishop John Gerry and numerous priests from the Archdiocese of Brisbane and religious priests, a Rhodes Scholar, politicians, judges, Olympians, international footballers and a few Marist Brothers – these include Brian Sweeney (Rosalie), Paul Turner (India), Anthony Burrows (Solomon Islands), Terry Gilsenan (Sydney), Robert Spears (Lismore), Cyrus Callighan (Ashgrove), Adrian Story (Ashgrove), Roger Burke (Ashgrove), Casimir Novak, (Parramatta), Neil O’Leary (Parramatta), Des Phillips (Buranda) Anthony Shears (Hunters Hill), Francis McGrath (England). 

Canada - 13/12/2006

Provincial assembly for the Marist mission - Province of Canada 
If you were Marcellin… 
The Provincial phase of the process occurred at Cap-de-la-Madeleine, an important Marial sanctuary in Quebec, on the 10th, 11th and the 12th November 2006, in the setting of a forum of the Quebec Marist Movement. 

Laypeople and brothers, eighty people from twenty to eighty years of age were employed during the morning of the 11th November, praying, reflecting, listening and sharing on the theme ‘One Heart, One Mission’. 

The leaders of the ten groups formed throughout the Province to participate at our rendezvous ‘One heart, One Mission’ presented their summary reports to start the congress. The use of different processes of animation made this first part very lively. 

Everyone was then regrouped in teams to reflect and deliberate on the letter of Marcellin, received last June, addressed to each one for our fourth meeting. Among the questions submitted to the participants, this one merited our attention. If you were Marcellin and were able to pose one sole action for deprived young people, what would you start to do now in the context of our Quebecois society? The suggestions were numerous; to undertake the foundation of a house of love to welcome and listen to those who wanted it; the idea of creating an alternative teaching establishment for those who find serious problems in the public school system. A Marist dares to create an interaction by our presence and remains attentive to these young people who experience great solitude. 
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Our three holiday camps in Quebec, the Marist camp at Rawdon, the manager of Fort-Coulonge and the Youth Animation Service from Outaouais of Saint-Sixte were presented during the afternoon. Monitors and directors presented to the participants what they do with the campers during the summer. Cordial and dynamic presentations helped us see the way in which they pass on Marist values to children. Their youthfulness invigorated us.

The assembly finished with the Eucharist on the Sunday morning. The gospel of the day invited us to start our journey: “Go, I am sending you, two by two…”. A gesture of gratitude was posed by eight laypeople who are committed to giving witness to and living Marist charism. 

This theme ‘One Heart, One Mission’ has aroused a new dynamism throughout the Province during this year. This step brought together one hundred and sixteen people divided into ten groups. Our confrères (sixty-five) of our two infirmaries and a community of aged brothers participated by carrying our actions in their prayers. 

Yes, the fire has been rekindled in the heart of many! 

It is up to us to maintain it and nourish it! 

Brazil - 11/12/2006

Management model of a Marist institution 
International meeting in Brazil 
With the transformations that operate in the global and corporate world, the subject of management is always current. And thus, from the 16th to the 18th November 2006, an international meeting on the “Management Model of a Marist Institution” was held at Campinas, SP, in the Marist Institute of Our Lady Mediatrix, where there was profound reflection and discussion on what is the most advanced in the subject of contemporary management of institutions for the animation of the Marist mission. 

The event, approved by the General Government of the Marist Institute, was co-ordinated by the Continental Commission of the Marist Mission and sixty-two Marist Brothers and laypeople from Administrative Units of the Marist Institute attended. The following Provinces were represented (16): the Marist Province of América Central (Guatemala, El Salvador, Nicaragua, Costa Rica, Panama and Porto Rico), the Marist Province of Canada, the Marist Province of L'Hermitage, (France, Switzerland and Catalonia), the Marist Province of the United States of America, the Marist Province of Compostela, (León and Castile of Spain, Portugal and Honduras), the Marist Province of Brasil Centro-Norte, the Marist Province of Ibérica, (Madrid and the north of Spain), the Marist Province of Rio Grande do Sul, the Marist Province of Cruz del Sur, (Argentina, Uruguay and Paraguay), the Marist Province of Brasil Centro-Sul, the Marist Province of Mediterránea, (Bética and Levante of Spain, Italy, Lebanon, Syria and the District of West Africa), the Marist Province of México Central, the Marist Province of Norandina, (Colombia, Venezuela and Ecuador), the Marist Province of México Occidental, the Marist Province of Santa María de los Andes, (Chile, Peru and Bolivia), and the Marist District of Amazônia.
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The programme presented the management models of the sixteen Administrative Units throughout the 16th November. 

Then, on the 17th and 18th November, Brother Manoel Alves, PMBCN and Luiz Carlos Menezes D'Ascenção, UCB-Brasilia, treated the management model and organisation strategy, from the explanation of a Model of the Structure of Management. Here the axiological foundations of management were discussed: principles and values, theoretical and conceptual foundations of management, theories of administration, as well as the operational foundations, such as the ongoing improvement of the process, of normalisation and of methodology. 

Strategic Planning was also presented by the consultants. To look more deeply into the subject, the participants reflected on the model of strategic management, that is to say, the concepts, process and results as well as the analysis of surrounding internal and external milieux; the large centres, Mission, Vision and Values, the strategic objectives and the lines of organisation. 

To complete the discussion on planning and management, the instrument Balanced Scorecard (BSC), a current form of planning and of checking of any type of business, uniting a rapid implantation with highly efficient controls which have revolutionised the administration of business during these last few years, allowing levels of efficiency that were impossible to achieve before. On this subject, the financial perspective was analysed; as was the point of view of the beneficiary, the point of view of the internal processes and the point of view of learning and augmentation. 

During the entire development of the subjects mentioned, the consultants used a group work dynamic at the inter-Provincial and Provincial levels, followed by a presentation in the plenary session and discussion.

The evaluation of the meeting highlighted the satisfaction of all the participants with the co-ordination of the event, the hospitality, the accommodation and the food, the means used, the presentation of the models by Provinces, the contribution by the consultants, the work in groups, the translation service, the conclusions and the proposals and the celebrations of confraternity. 

Brother Benê Oliveira, fms  
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