	Celebration in honour of Brother François

	 

	Introduction
First of all, our prayer will be a thanksgiving time. Brother François is a gift from God God’s Spirit honed him, strengthened him in faith and now he offers him as our model. Our hearts are also grateful to the Virgin Mary, the always present one. This will be a time of fellowship with François. We are his Brothers, we will benefit from turning ourselves to him. (Time for a hymn of thanksgiving)

1. Who is François?
a) François had the good luck of having a truly Christian mother. She consecrated him to the Virgin Mary when he was five years old. When he was ten, she took him to Lavalla and told Marcellin, «Take this child. Do what you want to do. He belongs to the Blessed Virgin to whom I consecrated him many times!»

(Silence) Prayer for all the mothers – (Make up the prayer.) Hymn

b) Marcellin’s Disciple We remember François as the one who replaced Marcellin in 1839, as the first Superior General. We forget that he had first been Marcellin’s first disciple, that he was the Founder’s close helper as his secretary for twenty years, that Marcellin called him afterwards to be his second-in-command. François having been in Marcellin’s intimacy, having inherited his mission and charism, decided to be «the living image of Marcellin!» That observation of Marcellin helped to warm up his character. He who by nature, was timid and cold acquired the virtues of comprehension, patience and kindness. It goes to say that saints engender saints.

(Silence – Prayer to our Founder for our Congregation – hymn)

c) The Superior François was our family’s superior for twenty years. The rules, Marcellin’s life, the ‘Avis, Leçons, Sentences were written under his direction. Also during his times, the Institute obtained its legal recognition and procedures were started to acquire the pontifical approbation. François had inherited a religious society still at its emergence with 280 members and 39 schools. When his powers were transferred to Brother Louis Marie, en 1860 there were 2086 Brothers in 379 establishments. François had to govern a congregation in full expansion; hence his work kept increasing. Yet, he was often in a precarious state of health.

Silence – Prayer for Brother Sean, for his council, for those who in our Institute and in the Church must assume leading responsibilities.
Hymn – prayer to obtain vocations

d) The Hermitage Infirmarian Brother François’ return to the Hermitage gave it a new life. The place became a sanctuary of Marist sanctity as it is today.

He wrote in 1862, «I have more than 80 Brothers to direct and train and a huge house to maintain as Father Champagnat’ precious reliquary whose every stone recalls religious souvenirs.»

But, Brother François will also be the Hermitage infirmarian with exceptional healing gifts. «Father Champagnat had made him attend a few medicine courses and had assigned him as the Brothers’ infirmarian. He made the bandages with much skill; the sick preferred him to anybody else.» He impregnated his services and his visits to the sick with many prayers. «The sick brothers were very happy to see him at their bedsides. He talked to them of the day’s saint. At other times, he would start a novena with them, to the Venerated Father Champagnat. If the sick brother did not feel better, once the novena was ended : ‘Let’s see, he would say, God has his own designs and he wants only our good. We are going to start another novena to ask for God’s will to be accomplished.’ He used to say, ‘The one who visits the sick must have a mother’s heart and the composure of a doctor.’» -

Silence – Prayer for the sick and for all those who work for the sick - A different hymn

2. Let us listen to a few words from Brother François
a) He wrote to a school director, «Brother Acaire’s disease leads me to ask you to supply your collaborators with all that is necessary to help them to bear with the teaching’s fatigue. The preservation of health is the greatest saving you could make.»

To preserve a brother’s vocation he wrote to a superior, «To break a brother we have only to send him away and it is good riddance! But then, we don’t show the patience, the courage, the zeal and the true charity that we should. Courage never loses hope when the object is to train a brother. Charity consists in loving him in spite of his defects, to pray for him, to direct and encourage him and to do our utmost to make him persevere. Silence – Hymn e.g. God is love, God is light

b) In on of his notebooks he wrote, «One of the greatest defects that can afflict the superior of a large community is to care too much for details. A superior must govern by choosing, training and by directing those who work with him… One governs marvellously if he can stimulate the men he was entrusted with to make them work well according to their talents. To want to control everything, means we mistrust our brothers, it is real meanness! Those who govern by the details

are always determined by the present, depriving themselves of the future’s view. The superiors who work, who are always in a hurry, who run a lot of business are those who govern the least. The true superior is the one who, seeming to do nothing makes the others do everything, he is the one who thinks, who invents, who plumbs the future, who studies the past, who compares, who solves and decides. In a word a true superior must only do the things that nobody can manage without him.» Silence + hymn

c) If you have to reprimand or to give a piece of advice, Brother François invites us to say first, «Dear God, I love this Brother (or this child). May everything be cooked in the fire of charity, and preserved in the sugar of kindness to take away any bitterness!» He deepened the Founder’s master thought, «To educate well one must love.» He suggested, «To succeed well with children we must learn how to be loved and respected by them. In the midst of children we must be like a father with his children. The children must perceive that we love them that we take an interest in all that concerns them, their health, their sorrows and their joys.»

He gave this piece of advice to the superiors, «Whenever you have any reprimand to make to one of your Brothers, if you feel yourselves a bit moved, before saying or to do anything, recollect yourselves a little and say, ‘O God, I love this Brother’; then think of a few of his qualities; then tell him and do what prudence, charity and zeal will inspire, but always end with some gesture of affection, esteem and confidence.» Silence – Hymn

d) Let us go to Mary with all trust, for there is nothing she can’t obtain from the Spirit of her divine Son who is so much hers that she can command Him, that she can obtain anything from Him that she uses his power like a thing that is hers and applies it to whatever she wants, because Jesus loves Mary so much with a love that is the principle of this great power.

Conclusion
Find an excerpt from one Preface that expresses our joy and our gratitude appropriately. Final hymn : A Marist song


