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MARIST BROTHERS’

 20th General Chapter planning

Provisional schedule 

Overall goal of the Chapter: 

Presented with this question—What is God asking of us today to insure the vitality of our Marist Institute?

what must delegates do:

· To formulate an answer to the question;
· To implement the answer at which they arrive.
Our Strategy: 

· Within a spirit of prayer and discernment,
· Employ the three-step strategy of “SEE, JUDGE, and ACT.” 
Expected outcome:

Addressing themselves to their Marist Brothers and all who share in and love Marcellin’s dream, Chapter delegates will produce a clear, challenging, and inspirational message aimed at producing the change and transformation necessary for genuine vitality. 


Phase I: (September 1, 2001 until September 12, 2001)

OBJECTIVES:

1. To help delegates feel “welcome” and are “at home” in the house and with one another.

2. To ensure that delegates have sufficient information to make some important decisions (e.g., amend and approve the Chapter’s Rules of Procedure, discuss the abilities needed in members of the Central Commission and elect them).

3. To provide the Central Commission with a clear mandate for their work of animating the Chapter. 

Date
Activity

Prior to 04/09
Overall orientation on an “as needed” basis (e.g. delegates who would like to have a tour of the house, or who need skills training in Rules of Order, and so forth will be encouraged to arrive early so as to complete these tasks prior to the opening day of the Chapter. Those who have no need of a tour, etc. will be able to arrive closer to the 4th of September 2001. However, delegates are asked not to arrive prior to the 1st of September. Rooms in the Villa EUR [former International College building] and the student brothers’ quarters will be available from September 1st onward). 

04/09
Official ceremony to open the Chapter (This ceremony can include the opening Eucharist and an address by the Superior General)

· Verification of the right of each delegate to be in attendance

· Immediately thereafter the Superior General calls the meeting to order and welcomes the delegates

05/09-08/09
The Provisional Commission must attend to the following tasks:

· Presentation of the work of the Preparatory Commission, including the Chapter theme it is recommending, its suggested method of work, and proposed date for closing the Chapter (included in this presentation is mention of the Marist Educational document. Delegates must decide on whether or not they want to offer any revisions, and whether or not they wish to take action and ratify the final text). 

· Presentation, accepting amendments to, and approval of the Chapter’s Rules of Procedure (NB: the Central Commission cannot be elected until this task is complete)
· Develops a method for electing the Central Commission and secures the delegates’ approval of this method.

· Decide on the seating of observers/consultants at the Chapter (laity/experts).

The Provisional Commission also needs to develop a program of orientation for the lay consultants/observers. 

09/09
Sunday: day of rest

10/09
Election of the Central Commission

11/09
Reading/study retreat/reflection period(s) of up to a day’s time/members of the Central Commission have time to plan.

(This period of reading/study can be scheduled at any time between 05/09 and 11/09 with the exception of 09/09).

All publications that the Preparatory Commission recommends have been distributed/time is provided for reading and/or review of the materials (e.g., The Report of the Superior General and his Council, the Statistics of the Institute) 

12/09
Marist Family Day


Phase II: (September 13th, 2001 – September 19th, 2001)

OBJECTIVES:  
1. To examine present day reality in society, culture, and Church

2. To examine present day reality of children and young people within the context of their respective societies and cultures

3. To examine the situation in which the Institute finds itself today within the context of the societies and cultures where it has a presence. 

See
See

Lay men and women will arrive on 14/09 and afater a brief orientation will joion the Chapter sessions on Monday 17/09, in the role of consultants/observers.

The Preparatory Commission recommends that an orientation be carried out for our lay consultants/observers.

It has two parts:

· one full day of input about the Chapter, its work, agenda, and manner of conducting itself;

· the opportunity to participate in an outing or another social activity so as to meet brothers informally.

The weekend of 15/09 and 16/09 is set aside for this purpose. The Chapter continues its normal work on Saturday.

13/09-19/09
Provide delegates with:

1. Results of the first survey.

2. Results of the second survey.

3. The Report of the Superior General and Council

4. The Appendix to the Report of the Superior General and Council.

5. The individual interventions sent through the Preparatory Commission directly to the General Chapter.

6. Recommendations for change to the Constitutions and/or Statutes.

7. Econome’s report.

8. The Statistics of the Institute

9. Additional relevant reading materials sent to delegates prior to Chapter.

10. The experience and collective wisdom of the brothers and observers/consultants/experts involved in the Chapter itself.

11. Others….     

This process is completed in the sharing that takes place between all involved: brothers, laymen and women in their role as consultants, any expert input. The experience of human and religious community is at the heart of this approach to discernment  


Phase III: (September 20th, 2001 – September 27th, 2001

OBJECTIVE:

1. Using evangelical and ecclesial criteria, as well as principles based on our Marist charism, to evaluate the reality examined and analyzed during the SEE stage.

Judge
Judge

20/09-27/09
1. What do our Marist Constitutions/Statutes (especially Chapter XI on Vitality) have to say?

2. In what ways does the input of expert(s), both within the Institute and without, help shed light on the issues (An expert scheduled for 22/09).
3. What do the documents from our 19th and earlier General Chapters have to say?

4. What about Vita Consecrata, Novo Millennio Ineunte, Evangelica Testificatio and other Church documents.

5. And our FMS charism.

6. As well as any opening remarks given by Brother Benito at the outset of our 20th General Chapter.

7. Finally, the reflection of Chapter delegates and observers during the course of their meeting in Rome will be an important element at this stage. 

8. Others……

(An example of questions that will aid at this stage: 

a. What would Jesus say or do in the face of the realities described in the SEE stage? How would he have responded during his time in history? How would he respond now?)

Recommendation: The Central Commission schedule one or two days of recollection during this period so as to help delegates accomplish their task.

The Papal audience will, in all probability fall within this phase entitled Judge. It will be held jointly with the other branches of the Marist Family. 


Phase IV: (September 28th, 2001 – October 11th, 2001

OBJECTIVE:

1. To give the Chapter delegates an opportunity to act as mandated by our Marist Constitutions and develop develop and finalize a Message to the Institute and others. 

Act
Act

23/09- 11/11


· There are certain actions that a General Chapter must take, these matters are governed by the Constitutions (article 139):

1. For example, it must establish the number of General Councilors and elect a General Administration for the Institute.

2. In another example, address any requests for changes to the Constitutions and Statutes.

· The Preparatory Commission also recommends that the Chapter delegates write a single Message as a result of the Chapter and that it include concrete action plans aimed at addressing the issues identified in the SEE, JUDGE phases of this three phase process recommended for the work of the Chapter. These action plans should address any necessary changes that have to take place on the level of the Institute, provinces and districts, and in communities so as to ensure the vitality of the Institute. The Message is directed to the brothers and to all who love and live out the dream of Marcellin Champagnat. 

· Delegates will discuss how best to disseminate the message and the Message of the Chapter and develop plans for doing so.

· The Statutes of the General Chapter, governing preparations for the workings of the 21st General Chapter are examined and finalized. 


Phase V: (October 12th, 2001 – October 13th, 2001)

OBJECTIVE:

1. To provide the Chapter delegates with an opportunity to ratify the Acts of the Chapter.

2. To allow the Chapter delegates to formally close the Chapter meeting. 



12/10-13/10
An evaluation of the Chapter, its organization and workings, is to be carried out.

Closing ceremonies

· A ceremony to close the Chapter, including:

· Any address by the new Superior General

· Any additional business items. 

· Reading, discussion, and ratifying of the Acts of the Chapter.

· A formal motion and vote brings the Chapter to an official close. 

14/10
Departure can begin 

