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Soon our Institute will hold its 20th General Chapter. The preparation of each Chapter has varied according to particular times and circumstances.

During recent Chapters the Brothers’ involvement has changed with the times. Sometimes we reviewed documents that would be coming up for debate at a Chapter.  At other times the Brothers themselves were requested to develop the theme or themes and the direction of a Chapter. Preparatory commissions have used different methods to heighten the interest of the Brothers in planning for Chapters. The last Chapter produced a captivating logo and design to capture its spirit.  All this is meant to impress on us the truth that a chapter is an act in which we all take part. Br. Charles Howard, previous Superior General, introduced a new dimension when he called the Chapter “a celebration.”

In December 1999, the 20th General Chapter’s Preparatory Commission sent out a survey to be discussed and responded to in groups of Brothers, our lay associates, or Brothers and lay people together, depending on the practice in different regions of the Institute. The questions raised in the survey were open and inviting of reflection. In their second meeting in Rome the Commission analyzed the responses coming from all the parts of the Institute, categorized them, and then selected and worked out the topics that were mentioned most frequently in the responses. Topics were formulated.  Prior to the plenary session of the Commission, a committee of three gathered the information and provided statistics for responses from different groups and individuals.  From these statistics we saw that 3,467 persons responded to the questionnaire. Of this number, 2,697 were Brothers, 58% of the Brothers worldwide.

From the response of the Brothers and their associates to the call of the Commission, one can read the interest of the whole Institute in this “celebration.” The Brothers and their associates are showing that the vitality of the Institute, which has become the theme adopted by the Commission, is a prime concern for all of us. And that is as it should be. The interest shown to date recalls the theme of the 19th General Chapter “Daring in Hope.” Some pessimists think that the situations of aging and lack of vocations spell the end to the road. But for the majority of those who responded, these situations bring new challenges and urge us to evolve new strategies. Of course it would be naive to brush aside these situations as non-existent. This is why the Commission selected the motto “Choose Life.” It is a most encouraging one, especially in areas where the problem of aging and lack of vocations threatens the vitality of a Province or region. The upcoming Chapter presents us with a good opportunity to reflect on and determine our future. All of us together in Chapter, Brothers and our lay associates, will find a formula for charting a new course on the threshold of the Third Millennium. I believe that, given the enthusiasm of the majority of those who responded to the questionnaire, this will be a reality. Above all, let us be ready to do everything we can to make the coming Chapter a celebration for all of us by participating fully in its preparations
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