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The Chapter Delegates Begin their Task

Three plenary sessions were held on Wednesday, September 5, each one dedicated to a single theme. Before getting down to the work at hand, the delegates are familiarizing themselves these first few days with the rules of procedure. This can be tedious, but is very important for the work to be done and the decisions to be made later on. The moderators were Br. Maurice Berquet (in the morning) and Br. Antonio Ramalho (in the afternoon). The electronic voting machines (yes, no, abstain) were tested. The Provisional Committee, composed of eight Brothers, proposes the timetable for each day. It is then approved by the full assembly. Morning Prayer is held in language groups in four separate chapels. Everyone gathers in the main chapel for the Eucharist. Father Denis Green is the presider.

The Rules of Procedure of the General Chapter
The Rules of Procedure govern the day-to-day running of the Chapter, its organization, the functions of the various committees, voting procedures, etc. The Preparatory Commission, which had responsibility for the initial preparations, explained some proposed changes to the Rules the previous Chapter had used. In the morning session, Br. Juan Miguel Anaya presented and explained each of the proposed changes. Following a time for clarification and discussion, the capitulants will have 24 hours to present their amendments in writing.

Presentation of the Provisional Schedule
Br. Peter Rodney presented the working plan or provisional schedule for the Chapter, worked out by the Preparatory Commission The “see, judge, act” method of discernment will be used throughout the various stages of the Chapter. The plan also includes a calendar with the projected closing date of the Chapter. The central theme of the Chapter is the vitality of the Institute. Comments have stressed the importance of a decision on the plan, since it will deeply affect how the Chapter develops. The time of reflection and discussion has begun.

Brief Items
- Brother Lawrence Ndawala (Southern Africa) was congratulated on his birthday.

- The rains the night before helped make the weather comfortable for the entire day.
