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RESUME of MINUTES  (17-22 SEPTEMBER)

Brother Joaquim Clotet was in the chair. Brother Maurice Berquet read a sumnmary of the minutes for the week of 17th to 22nd September, which were approved by the assembly. 

THE MOST IMPORTANT CALLS FROM GOD
The objective, pursued during the morning session of Monday and presented by Brother Mariano Varona, required the capitulants—with the collaboration of the lay participants—to reach agreement on what are the three most important calls that God is making today in order to assure the vitality of the Institute in the next  eight years.

The procedure adopted consisted of five periods:

1. Arriving at consensus in small groups.

2. Organizing the results, through the agency of a commission formed by Brothers Javier Espinosa, Eugene Kabanguka, Antonio Ramalho and Mariano Varona.

3. Presentation to the Assembly of a proposal of agreement, allowing time to submit requests for clarification.

4. Time for personal appropriation.

5. Final vote of the Assembly.

6. The three last stages will be completed tomorrow, Tuesday, 25th September. 

7. Before moving into their groups, capitulants debated at some length over procedural issues, the precise meaning of certain words, and the form in which the results would be presented, etc.

EVALUATION OF THE DOCUMENT: “IN THE FOOTSTEPS OF MARCELLIN CHAMPAGNAT—A Vision for Marist Education Today” 

Brother Seán Sammon explained the reason for evaluating this document on Marist Educative Mission, in the Chapter. Such in fact was a decision of the previous Chapter. 

Brother Jeffrey Crowe presented the evaluation which dealt with four aspects: (a) how the document has been received; (b) the use which is being made of it; (c) concrete results so far; (d) necessity of modifications. A written summary was distributed to those present.

Present in the Assembly Hall were several members of the International Commission which had authored the text: Brothers Jeffrey Crowe, Henri Vignau, Miquel Cubeles and Manny de Leon. 

Contributions from the floor underline the value of the document, the validity of its orientations for the Marist school and other educational settings, the favourable reception on the part of our teaching teams and co-workers, courses organized for reflection on the document, its inclusion in educative programming, the criterion of preference for the poor in our schools, the desirablity of deepening the treatment of certain issues such as Marist charism, etc. The gratitude due to the authors was likewise extended to all those who participated in the two consultations which were held. Overall: a mixture of realities and challenges—the text does occasionally contrast with the current situation—which stimulates our journey of further depthing of the issues.

OVERALL PLAN FOR THE GENERAL CHAPTER

Yesterday, the 23rd of September, there was a change of season: summer gave way to autumn. The Chapter also is on the point of shifting from one significant stage of its process to the next: from “see-judge” to “act”. Brother Seán Sammon presented a more concrete plan for the second part of the Chapter, from the 23rd of September to the 13th of October. 

1. Week of 23-29 September.

End of the “see-judge” phase and beginning of the “action” phase.

Some points: voting of the overall synthesis; work in Commissions; lay participants; open forum on restructuring; Government Commission (priority: election procedures); work groups (finances, communications); determine date and procedure for election of the Superior General and Vicar General.

2. From 30 September.

A formulation in general terms.

Some points: Election of the Superior General and Vicar General; continuation of Commission work; Government Commission presents General Council election process; Chapter message; meetings of Regional Conferences; meeting of Provincials concerning some of the Renewal Centres; a day of Recollection; Reconciliation Service; message of new Superior General; closure. 

Time was given to requests for clarification or to offer comments.

The lay folk held a parallel meeting in order to finalize their conclusions, since on Tuesday their time at the Chapter comes to an end. 

IN BRIEF
- On Saturday 22 September, we commemorated the 10th anniversary of Brother Leo Shea’s arrival in Liberia to begin Marist presence in that African country. 

- The Marial Prayer drew inspiration from the text of consecration of the future Marists to Our Lady of Fourvière, and we processed from the main chapel to the Chapter Hall, carrying the statue of “La Bonne Mère” as well as that of St Marcellin.

- A festive social evening took place after supper, giving the opportunity for a time of fraternity, joy, humour and music. Melodies from different countries marked the internationality of the fiesta. Gifts were offered to our lay participants as a souvenir of the Chapter. 

- A display of Marist Presence in the World was opened in the famous “Gallery of Superiors”. Publications, photos, and objects reflect the international vitality of Marcellin’s charism.

- A story about the Marist Educative Mission document which has been translated into a number of different languages. Brother Sunanda Alwis (Sri Lanka) told us that the Singhalese translation was done by a blind lady.

- The testimony of our lay participants, who shared their Marist experience, was a significant moment of the Eucharistic celebration; it included bodily expression at several liturgical moments.

FOR OUR SUBSCRIBERS
- Anyone wanting to print a document from our Chapter website must simply open the corresponding “doc.”, and then press the “print” command. This way it will print maintaining the original formatting.

- If, at any stage of navigating the Chapter website, a window appears demanding a password, just press “cancel” and you will be able to proceed without any further problem. 

- The conference of Br Álvaro Rodríguez fsc, has been available on the web since Saturday last, at “The XX General Chapter in Operation/Documents/The Image of the Brother Today.”

