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FIRST PRESENTATION OF CHAPTER MESSAGE

In the first session moderated by Brother Michael Hill, Brother Jean Ronzon, ass member of the editorial team, presented the basic outline for the presentation of the final message.

Some of the criteria which are serving as guidelines for the editors: the two previous messages; a “letter” format; a single document; synthesizing al the various communications; courage and hope; the will to inject life. 

The overall plan or structure of the message comprises: a) an introction, b) in faithfulness to our charism and to today’s world,  c) cals to choose life,  d) guidelines for implementation. Some of these sections were specified in more detail. 

Recommendations, proposals, and decisions are distinguished, and these are grouped according to topics and levels (community, province, Institute).

Applause confirmed an early consensus. Then a session of 28 interventions was opened with the intention of allowing Capitulants to share their reactions, to further nusance certain aspects, to enrich ideas, to introduce topics and fill gaps. It remains to further specify those to whom the message is addressed.

MODEL OF GOVERNMENT AND ELECTION METHOD FOR THE GENERAL COUNCIL. 

The Animation and Government Commission, throught their secretary Brother Jeff Crowe, presented their position in regard to the three amendments submitted on the model of government text. The proposer of each amendment was able to present the reasons motivating his amendment. After the necessary discussion, the vote was taken. One of these amendments referred to the Council’s term of office, which is to be of eight years, rather than the seven proposed.

The Call

To create, at all levels, structures of animation and government, which which inject vitality into our Institute.

Model of Government

The document on model of government contains the elements of animation which need to be maximized during the coming eight years at all levels (general, provincial and local): driving the transformation demanded by the calls of the XXth General Chapter; communion amongst the Brothers; corresponsibility and subsidiarity; creative animation and pastoral government. 

Objectives: put into practice the Chapter calls, and exercise the constitutional tasks of animation and government.

Overall Hopes: The General Council should be characterized by a spirit of communion and a fostering of unity within the diversity of our Institute; by promoting with creativity and daring, the vitality of the Institute; by acting with awareness of the multicultural and international character of the Institute.

Animation: "flexible" in order to respond to the diverse needs; dialoguing with each Provincial in order to agree upon the type of visit; open to collaborators in the animation of the Institute, and as Commission members; aware of the possibility of some Councillors being charged with responsibility for certain task areas, or associated with specific groups of Provinces. 

Qualities and competencies desired in General Council members. Amongst others, it is worth singling out: listening and discernment; leadership; teamwork; accompaniment of persons, groups and processes; vision and ability to manage real-life situations; sensitivity in facing the challenges coming from our multicultural character. In addition, they will be required to assure competence and complementarity.

Composition of the General Council

The Superior General has a Council composed of the Vicar General and six Councillors; if it is considered necessary, the Brother Superior General, together with his Council, may elect one or two additional Councillors (C136.1). The Council enjoys complete autonomy in organizing itself to face the achievement of the aforementioned objectives.

Recommendations to the Council

To mention two: accompaniment of Provincials and their Councils as a key priority; to accompany restructuration processes already begun. 

Recommendation for the General Council and Provincials’ Conferences

That the General Council and the Provincials’ Conferences, jointly:

- give impetus to processes of collaboration between Provinces (as examples, the following fields may be cited: animation, mission, pastoral care, formation, laypeople, community life, solidarity, communication, volunteers, new presences, school institutions, the government of school institutions...) 

- study the role of the General Council in these processes and take the necessary steps as judged appropriate in each individual circumstance, and

- study the relationship and coordination which might exist between the General Council and the groups of Provinces, and take the necessary steps as judged appropriate in each individual circumstance.

On the Election of the Councillors

The proposal published yesterday is retained without modification. The list which will contain 16 names for the elction of the six Councillors has the character of orientation rather than obligation. 

COMMISSION WORK CONTINUES WITHOUT PAUSING

Capitulants continue working hard in Commissions. The meagre week remaining for the conclusion of Chapter business does not allow unnecessary delays. The elections and the orientations contained in the final message constitute the two great contributions of the XXth General Chapter to the Institute. The Capitulants know this and are putting the best of themselves into the achievement of this goal.

IN BRIEF

- Brother Antonio Ramalho recalled in the opening marial prayer that tomorrow, Sunday, would be the anniversary of the approval of the Constitutions, and also of the elections as Superior General of Brother Charles Howard and Brother Benito Arbués. The feast of the Rosary—a marial practice named “the gospel of the people” by Dom Helder Câmara—was anticipated in the Eucharistic celebration. The singing of the Fatima Ave Maria was accompanied by a procession inside the chapel with lighted candles.

- Brothers Francisco Castellanos (who works as document translator) and Roberto Clark (coordinating simultaneous translations) were congratulated on their birthdays. The first celebrated it today, and the second will celebrate tomorrow. 

- Brother Seán, Superior General, warned of the danger of rushing things in the last days, and expressed the desire for maintenance of the climate of discernment which has been present from the beginning of the Chapter, and which continues to reign in all Chapter activities..

- Tomorrow, Sunday, there will be no official Chapter activity, though various Commission will take advantage of the day to complete their work. No bulletin will be published.

- On Monday, the 8th of October, the election process for the General Councillors will begin at 7am. The list of Brothers elected will be published on the Chapter website, as soon as the elections are terminated in the afternoon.

