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A General Chapter normally makes two great contributions: the governing team which it elects (Superior, Vicar and Councillors General) and the proposals and directives for the future which are presented in the form of documents and messages The Commissions (groups of Brothers who work together on a given topic or theme) are setting out the wagers of the future. So that our readers may have a better knowledge of this reality, I have asked the presidents of the five commissions to inform us about the work that is going on in them, either in an unstructured way, or by responding to the three following questions: a)Which are the most important and challenging tasks up ahead?, b)What are the main difficulties?, and c)What is the atmosphere amongst your commission members? Here are their replies, which I acknowledge with sincere gratitude.

Br. Lluís Serra

SPIRITUALITY COMMISSION

President: Brother Don Bisson
1. The most important challenges in the commission are to arrive at a new, more integrated, understanding of spirituality. The commission with reflection and sharing saw how important it is for the Brother to grow humanly in order to grow spiritually. The commission saw that deeper reflection on our Marist spirituality is needed for clarity and a common language. The commission also saw that our apostolic spirituality is shaping the way we pray, the way we relate among ourselves and others, the way we invite others to share faith with us.

2. Some of the difficulties are: we are not all in the same place, depending where we are in the Institute. Some areas have different challenges, e. g., the aging population, the place of being a minority Christian in a culture, secularization, solidarity issues. It is a learning experience to realize the world has many issues which are similar but not the same.

3.The feeling of the commission is that we are struggling for vitality and our sharing provides a vision to allow this to happen.

MISSION AND SOLIDARITY COMMISSION

President: Brother Antonio Jose da Silva
The General Chapter develops as a well articulated whole through its different stages. In the “ACTION” stage, the commissions were set up to work more directly on each of the five calls which arose in the previous stage, “SEE—JUDGE”.

The MISSION AND SOLIDARITY Commission was composed of 22 Brothers: 5 anglophone, 5 francophone, 8 Spanish-speaking and 4 Portuguese-speaking. President: Br. Antonio da Silva; Vice-president: Br. Antonio Peralta, and Secretary: Br. Miguel Cubeles.

After some initial organizational to-ings and fro-ings, we began following the lines of discernment: a time for personal work, shared comments in language groups, followed by discussion in the large group with enriching interventions from the participants. Cultural differences, different linguistic nuances and models of pastoral care quickly made themselves felt. We went through moments of suffering: a number of tensions, difficulties in understanding one another, too much haste on the part of some and slowness on the part of others, dissonant points of view.... But as time passed, everything seemed to find its place and its proper perspective. In spite of differences, we had something in common which held us together: the same spirit, and above all, the same passion for mission.

In this climate we forged ahead and developed our tasks. The first was to define and express in words the signs of vitality which we saw in the area of Mission and Solidarity. The next step was more demanding: to work on decisions and recommendations so that the Chapter assembly could approve and recommend them to the whole Institute. In this stage there was much coming and going: reflection — language groups — editorial commission — plenary group — reflection — more groups.…

Finally “our child was born”, containing something of the likeness of each one of us. Nine proposals emerged: a)Marist educative mission b)Support structures for Shared Mission c)Presence amongst Youth d)Educative and Evangelizing Service e)Evaluating our Works f)Relinquishing of Works and New Presences g)Formation h)Evangelical Use of Material Goods i)Mission "ad gentes".

We are satisfied with the work we have accomplished. Proof of this was that the final vote of approval was unanimous. The experience was worthwhile. 

COMMUNITY COMMISSION
President: Br Luis Garcia Sobrado
Community turned up as one of the five topics requiring the preferential attention of the capitulants. It had not been so since the 1976 Chapter. The basic insight was captured in the call of the Chapter Assembly to “revitalize our communities so that increasingly they become spaces for fraternity, of simple life-style, and of gospel living in service of mission.” It was necessary to define the nuclear elements of this revitalization, as well as the lines of action.

The Community Commission laid their hands to the task perceiving from the outset. The consensus of its members was a sign of the Spirit’s presence. Given this, we sought a work dynamic which balanced personal and group work in a prayerful climate.

Commission members hailed from America (13), Europe (6), Asia/Pacific (5) and from Africa (2). We divided ourselves into three work subgroups by language: Spanish (9), French (9) and English (8).

Our task was to help the Marist community have clear reference points for the journey ahead, and to evaluate progress along the path of growth. Rather quickly we move to the crystallization of four basic elements: community—union of life and faith; quality of interpersonal relationships; close and brotherly presence to the neediest; a community open to the local church and social reality. Around these we defined signs and indicators of vitality.

Sharing in the three subgroups as well as in the commission itself was characterized by fraternal dialogue, attentive listening, and a praying quest for God’s presence in whatever we desired to propose to the Institute for the next eight years. This communication was frequently enriched by meetings with other commissions, especially those of Spirituality and the Central Commission.

We always felt close to the Brothers and the layfolk representing our Provinces and Districts. The four signs of vitality and the seven lines of action which we arrived at in commission, were written on the backdrop of your silent presence in our prayer and memory.
COMMISSION ON IDENTITY — LAYFOLK

President: Brother Pedro Herreros
What are the most significant challenges?

In the first place, to effectively accompany the layfolk who are sharing with us either mission or spirituality in a search for their own identity. At the same time to recognize the different ways in which this identity is lived as being a richness for the entire Institute.

In the second place, to give impetus to shared formation processes and experiences for Brothers and lay associates.

In the third place, to grow in co-responsibility and reciprocity between Brothers and layfolk in the very exercise of mission.

Finally, the openness of Marist communities to lay people as a journey of mutual enrichment and better service to the mission of educating young people, especially those in most need.

Any difficulties?

The task of drawing a more exact profile of the lay Marist cannot be done by the XXth General Chapter, but it could suggest paths to be taken by the General Council in accompanying these processes.
What is the atmosphere among the members of your commission?

Excellent. We are a small commission but with representatives from the four language groups and the five continents. All are very participative and creative. At the same time they are open to integrating the contributions and expressing the lines of action in formulae which welcome the diversity of the Marist world. The wisdom of Brother Charles Howard (participant in 5 General Chapters and ex-Superior General) has been a determining factor in the excellent progress of our work.

COMMISSION FOR ANIMATION AND GOVERNMENT

President: Brother Jacques Scholte
The Animation and Government Commission received the task of creating, at all levels, structures which will generate vitality in our Institute. This assignment is also the Commission’s greatest challenge. At the same time it is a mandate impossible of accomplishment during the short time of the General Chapter. The creation of new structures is indispensable if we want restructuring—in which so many Brothers have already expended so much time—to help move the Institute to refoundation.
Restructuring cannot remain at the stage of mere regrouping of provinces and the adaptation of some administrative forms. The unusual feature characteristic of this commission’s work resides in the fact that we must contemplate new structures while restructuring in many sectors of the Congregation is still incomplete. At this moment we are lacking the necessary experience which would allow us to judge with serenity the models presented touching the government and the establishment of life in the new Provinces. New structures possibly emerging may well not come from thematic models. The important question remains always that of the Congregation’s vitality served, or otherwise, by the adoption of new structures. Perhaps it might be opportune for the future to have a period of “experimentation” in all parts of the Congregation, to allow certain groups of Provinces the possibility of living common experiences, reflecting upon them, and learning one from the other. In other words, to allow a period in which the development which life itself brings be thoroughly appreciated, and also to believe that we ourselves, in dialogue across the entire Congregation, may find ourselves in a situation of understanding the signs of the times and of launching appropriate responses. They would then be the expression of creative fidelity to Marcellin’s charism. For Commission members, our task is to ponder carefully and consistently the decisions which must contribute to the Chapter’s mission, so that the work may truly favour vitality in the Congregation.

