REPORT OF BR. SUPERIOR GENERAL AND COUNCIL TO THE XX GENERAL CHAPTER

PRESENTATION

Foreword of Brother Benito

Dear Brothers,

It’s a real pleasure for me to present to you this Report prepared by myself and the Brothers on the General Council. Although it is primarily intended for delegates to the XX General Chapter, we are making it available to all of you because the vitality of the Institute depends on each one of us.  It deals with family matters and, so, concerns all of us Brothers, as well as being of interest, I’m sure, to some lay friends with “a Marist heart.”

The Report covers matters in which the General Council has had a special responsibility for promoting and implementing. In a special way, it deals with the Chapter mandate that was given to us as Superior General and Council in 1993. 

In no way does this Report presume to provide an exhaustive description of the Institute. The complete picture is much wider and more varied than what we are attempting to share with you here. The fruits of many other initiatives taken by Provinces, regions, and Conferences of Provincials at the continental level, are not included in this Report.

Our aim has been to offer ideas that will enable the Chapter, and all of you, to evaluate how the previous Chapter’s mandate has been put into practice. Yet we also want to offer an instrument that helps you to focus on the here and now as well as on the immediate future of our Institute. 

The text is written from the perspective of the members of the General Council, keeping in mind the priorities that we set for ourselves at the beginning of our mandate. Considering the variety of sensitivities, tendencies, and viewpoints that exist in those of us who have put the Report together, I think that it reflects our overall outlook, although sometimes there was less than unanimity. 

We have divided the text into three parts:

· Chapter One describes our service of animation and governance.

· Chapter Two evaluates our efforts to carry out the mandates and recommendations that the last Chapter gave to the Superior General and the General Council.

· Chapter Three is a synthesis of our vision of some fundamental aspects of the life of the Institute, expressed around three key concepts: signs of hope, concerns, and challenges.

· We have added a CONCLUSION, in which we express some aspects that, in our opinion, will have an impact on the future of Marist life on its way to refounding.

There is one aspect of the Report that has not been given enough attention: Gratitude. Briefly, in this Introduction, I would like to expand on that theme because it has been a constant reality in the life of the General Council, when we returned from visiting Provinces and now, as we have been preparing this Report.

I am grateful to our Provincials for their service as shepherds and their invaluable collaboration in animating and governing the Institute. In a deeply personal way, I have felt supported and loved by each and every one of them. 

My thanks, Brothers, to all of you for the happy times and progress that we have experienced in these last 8 years. These graces are the work of God and your generosity. Both in moments of joy and of the cross, I have felt the strength of your prayer, support, and understanding.

My gratitude to all the lay people who, attracted by the spiritual power of St. Marcellin, are joining us on our journey, giving meaning to their lives by sharing in our Marist mission and spirituality. 

Thanks to the Brothers working in the various offices of the General Administration. Each of them has carried out an important and valuable mission. At times, in very humble, quiet ways.

In a special way I want to thank Brothers Claudino, Gaston, Henri, Jeff, Luis, Marcelino and Pedro; Brothers Yvon, Richard, and before him, José Luis. Thanks to Brother Sean for his close collaboration and support. They have been a gift to me as Brothers in Community as well as traveling companions in our mission of animating the Institute. I thank them for their dedication and availability. These years have had more than their share of situations in which some of these Brothers have had to take significant risks. The unforgettable Brother Chris Mannion is ever-present in my mind and heart. July 1, 1994 and Save, Rwanda will continue to remind each of us that he risked and lost his life out of love, in trying to save others who were in imminent danger of death.

Dear Brothers, I place this Report in your hands as an instrument to work with and as a stimulus for your reflection, on your own and in community. It is not meant for cursory reading nor on the other hand is it intended to provide a detailed analysis of what this administration has and has not accomplished. Rather it is something that has been written from our lived experience, with its successes and shortcomings. It is not something to be understood only by the mind, but by a heart that loves one’s family and sees things as they are.  A heart open to faith and hope, one that looks with its community for the will of God.

In hindsight, I look upon these years of service as a time of grace and the Lord’s presence. My hope is that your reading of the pages that follow will make it easier for you to relive events and recall reasons for giving praise, thanking God and Mary for what they have done for us. And you can supplement all this by including many other blessings received in your respective Provinces. 

You will also find herein the limitations and omissions of the Superior General and his Council – ones that we experienced as an Institute; the ambiguities and slowness with which many of us reacted in the face of Chapter challenges that had seemed so clear to us… It is probably easy to figure out what frightens us into inaction and the fears that assault us as we face the immediate future. It is a future marked by a dwindling of vocations and a growing culture gap between ourselves and young people (especially those most in need).  It is also a future characterized by change brought on by restructuring, by our opening up to lay people who want to share our spirituality and mission, and by our desire to move from life in common to a community of LIFE… It is a future, finally, that calls us to believe heart and soul in Jesus, commit ourselves to His Kingdom with passion, and entrust ourselves to the care of Mary, our Good Mother, and Saint Marcellin.  We are so much in need of their assistance – today as much as ever.


In presenting this Report to you, I entrust you all to the Divine Heart of Jesus and the Immaculate Heart of Mary.

With my warmest fraternal love, 

Your brother,  

Benito

1.    OUR SERVICE OF ANIMATION AND 

GOVERNMENT

1.1 The Acts of the 19th General Chapter

In 1993, the Chapter delegates, seeking to discern the will of God for us as Marist Brothers today:

· Chose four major themes: our Mission, Solidarity, Marist Apostolic Spirituality and Formation;

· Reflected on them at depth so as to give substance and direction to the thinking, prayer and commitment of Brothers across the world in the years to come;

· Approved the Formation Guide;

· Addressed a Message to all the Brothers of the Institute.

In addition to developing these documents, delegates established other guidelines concerning the animation and government of the Institute.  These guidelines addressed four areas: regionalisation, restructuring, finances, and the General Council.  The Chapter also approved some new Statutes attached to the Constitutions, and modified the Statutes and Rules of Procedure of the General Chapter.

In a spirit of prayer, we spent two months studying and discussing these documents at the beginning of our mandate as the General Council,.  The time and energy we put into this task was indispensable in enabling us:

· To begin to know one another better: our different cultural backgrounds, our prior experiences as Marists, our personal reading of the Chapter texts;

· To arrive at a better understanding of one another;

· To get a sense of where differences of sensitivity and opinion existed in regard to what is fundamental in spirituality, mission and formation;

· To work towards a common vision on the essential points of these issues.

1.2 The “Pastoral Plan” of the General Council

As a consequence of our lengthy reflection and exchange of ideas, we were able to develop a pastoral plan for the first period of our mandate.  This entailed drawing up:

· Goals for each of the 4 major Chapter themes;

· Concrete strategies to be undertaken in the light of Chapter mandates and recommendations;

· An timeline for implementing our plan.

As a Council, we formulated our overall Goal in the following words:

To live out, with daring and hope, our mission of animating and governing the Institute, seeking an ever greater vitality (conversion, fidelity, transformation) at all levels of Institute life, based on the Gospel, our Marist Constitutions, the calls of the world and the orientations of the 19th General Chapter.

The particular goals we set ourselves for each of the Chapter’s major themes were:

Mission:

· To put into effect in our Provinces, our communities, and our apostolic works, the orientations for mission set out by the General Chapter, so as to be faithful to the charism of Marcellin Champagnat: evangelisation through the education and accompaniment of young people, particularly the least favoured.

· To share Marist spirituality and mission with lay people in a spirit of partnership and co-responsibility, so as to contribute to the mission and the communion of the Church in line with our particular identity as Brothers.

Solidarity:

· To discern our mission, share our material resources, and opt for a lifestyle, from the perspective of the poor, so as to take up henceforth, both personally and corporately, in definitive and unequivocal fashion, the Gospel call to solidarity.

· To share in spirit of co-responsibility our human and financial resources, mindful of the needs of our Administrative Units and their mission, so as to live out and give witness to communion and solidarity within the whole Institute.


Marist Apostolic Spirituality:
· To cultivate the spirit and practice of personal and community discernment, so as to unify the life of the Brothers around their experience of the love of God in everyday life. 

· To promote communities which are open to the world and committed to deepening and sharing our charism, so as to live our Marist brotherhood as an experience of the love of God, open to the Church and in solidarity with the poor.  

Formation:

· To continue to improve or set up structures of initial and ongoing formation in conformity with the requirements and spirit of the Formation Guide and the orientations of the 19th Chapter, so as to assist each professed Brother and young person in formation to be converted anew in the pattern of the paschal mystery, and to participate throughout his whole life in the mission of evangelisation.

· To assist Brothers to gain the formation they need to assume leadership roles appropriate to our consecration and mission, so as to be more effective apostles in the animation of Marist communities and of the Christian or educational communities where they work.

Government: Restructuring

· To commit ourselves to greater collaboration between administrative units at interprovince and regional levels, with the possibility of restructuring, so as to promote the vitality of the mission of the Institute and the present-day relevance of our charism.

The themes of discernment and laypeople were not treated separately.  Rather they cut across all the major priorities.

1.3 Council organisation related to tasks set by the General Chapter and requirements of good government and animation

Animation Commissions:

Mission, Solidarity, Marist Apostolic Spirituality, Formation, and Finances: these commissions were set up to reflect on critical aspects of Institute life and to take appropriate initiatives.  After the General Conference, Mission and Solidarity were combined into a single Commission.  The commissions were composed of 2 or 3 Councillors and, in some cases, other Brothers from the General Administration.

Work Groups:

Government, Publications, Patrimony, Personnel, Statistics, advisors to the Econome General: their purpose has been to handle the animation and supervision of ordinary matters concerning our administration.

Groups by Continent:

Africa, Asia-Pacific, Europe, Latin America, North America: their brief has been to focus on situations on a region by region basis.

‘Ad hoc’ Groups:

These were created to deal with specific issues or matters of a short term nature such as Rwanda, the ‘Hermanitas’, Cuba, preparing an Administration Manual, the Canonisation.

Delegations of the Superior General:

Their purpose has been to accompany certain situations, especially Formation and  Renewal centres: Marist International Centre (MIC), Marist Asia and Pacific Centre (MAPAC), Rwanda, Congo-West, the International College, sessions of Marist renewal etc.

International Commissions:

Their aim has been to respond to specific Chapter recommendations: the International Finance Commission; Marist Education (drawing up the text on a vision of Marist education); and Formation.  These have been composed of 2 or 3 General Councillors with from 6 to 8 Brothers from the various continents.  There were lay members of the Marist Education Commission.

1.4 Principles which shaped the style of our animation and government

· A process of discernment in reaching decisions by consensus;

· Preference given to animating and co-ordinating rather than deciding ‘from above’, when it comes to fostering vitality and local initiatives;

· Trust in the ability of local leaders and our readiness to work with them;

· Being “Brothers among Brothers”, in touch with what is really happening in the Institute, willing to listen, sharing information during meetings and visits;

· Giving special care to the support of Provincials;

· Respect for the principles of subsidiarity and coresponsibility;

· Trying to develop a common perspective, as a Council around the Superior General, on issues touching the lives of the Brothers.

1.5 Meetings of the General Council

Plenary sessions

These took place at least twice a year, lasting around two months, normally January-February and June-July.  They always began with sharing reports on visits to different parts of the Marist world.  They have been intense periods, with many dossiers to be studied, topics for reflection, situations to be followed up, and decisions taken. 

‘Regular’ meetings

These meetings deal with matters submitted by the Provinces:  requests for dispensations from vows, the naming of Provincials and those in charge of Centres which depend on the General Council, authorisations to build, sell, buy etc.  They generally took place each month.  Occasionally they have been held outside of Rome, taking advantage of the presence of the Superior General or the Vicar General and 4 Councillors (the minimum for a quorum).

1.6 Visits to Provinces and Districts

One of the most important means of accomplishing our mission of animating the vitality of the whole Institute, has been our visits to Provinces and Districts.  They have stretched us in terms of our human energies and have taken up the greater part of our time.

To establish our policy concerning such visits, we drew on consultations made with Provincials at the end of the General Chapter in 1993 and again at the General Conference in 1997.  Overall objectives were considered in Council and then proposed to each Provincial by Brother Benito.  Following this,  the General Councillors contacted the respective Provincials to determine through dialogue the visit plan, the timetable, and the various types of meetings.

We have tried to get to know people, to become familiar with places and issues.  This was fundamental to our main objective of animation.  The orientations of the General Chapter and of Brother Benito provided the basic content of our message.  We tried to be sensitive to the specific situation of each Province or District, and its particular approach to handling problems 

Each administrative unit was visited at least twice, in nearly each case by a team of two Councillors.  This allowed a greater richness in regard to perception, analysis and animation.  For the first round of visits, the Superior General occasionally requested the assistance of other Provincials or former Provincials in accordance with article 130.1 of the Constitutions.

On several occasions, the visits were arranged by regions.  This enabled them to be concluded by gatherings of all Provincial Councils within the region, always in the presence of the Superior General.  In some regions, meetings were organised by age groups and gatherings held on the theme of vocations ministry, which included lay people.

The first visit

We visited each community and ministry, and each Brother had the chance of an interview with one of the visitors.  We met with people in leadership roles in Province life and mission.  We paid special attention to houses of formation.  Numerous meetings were held with our lay partners in school settings or in fraternities of the Marist Family Movement.  We had the chance, as well, to make contact with young people from all the continents: students, Christian life groups, Marist movements, solidarity groups, university students engaged in youth ministry etc. 

The second visit

This shorter visit occurred after the General Conference of Provincials.  Our main purpose was to make contact with Province leaders:  Provincial Councils, various commissions, community Superiors, those in charge of vocation work, formation and Marist works.  We chose a process found to be helpful in refounding, deliberately arranging gatherings of Brothers with laypeople and, often enough, young people as well.

Visits of the Superior General

Parallel to these visits, the Superior General visited many Provinces and Districts. On important occasions such as centenaries and Congresses, he has either been present himself or sent a delegate.

Visits of the Econome General

The Econome General also organised a number of visits in order to make contact with Province Bursars, either individually or as a ‘regional’group, to provide formation opportunities, and to work more closely with certain administrative units.

1.7 Our relationships with Provincials and their Councils

We worked at good relation through:

· Frequent personal contacts through the Superior General himself or Councillors;

· Telephone conversations during consultations for new Provincials or negotiations over personnel for the General Administration;

· Week-long gatherings of new Provincials in Rome in groups, either before or, at the beginning, of their mandates;

· Periodic Bulletins for Provincials;

· Discussion related to Province visits or other matters;

· Meetings held with Provincial Councils at the beginning and end of each visit;

· Meeting with groups of Provincial Councils together either at the end of visits or for other reasons.

1.8 Our relationships with Provincial Conferences

At the express invitation of Provincial Conferences or at the suggestion of the Superior General, he himself and some Council members have always attended their gatherings.  This provided another avenue for communication and sharing on matters of mutual concern.

1.9 The General Conference

Initially this was programmed for Nairobi, but it was actually held in Rome from the 12th September to the 4th October, 1997.  Besides the Provincials and District Superiors, 8 young Brothers and 8 laypeople were invited.  Their presence at such an event was another important step for us as an Institute, and they made a significant contribution.

The objective we set ourselves was to evaluate the implementation of the directives of the 19th General Chapter of 1993.  A sense of urgency in this regard had already been signaled by the slogan, “Now!”.  An insight that developed was how much Mission, Solidarity and Formation, rather than being separate domains of our life, find their point of integration in Apostolic Spirituality.

Out of the many possible themes in the area of Formation, we chose to focus on Vocations.  Regarding Mission, we selected the Marist Education Project, at that stage close to completion, as our focus to be able to hear the reactions of Conference participants.

Time was also given to the topic of Restructuring.  The first stage of the process had by then been underway for a year and a half.

The central message that came through the Conference was a call to refounding.  This was developed by Brother Benito at the beginning and at the end of the General Conference, taking up the final invitation expressed in the General Chapter Message.

1.10 The Community of the General Council

Our community is made up of the Superior General, Vicar General, Councillors, Secretary General and Econome General. Alongside the two other communities present in the General House, we have our own pattern of prayer, work and relaxation.

Our community is somewhat atypical, not just because of its evident international dimension, but because we are on the road often and for long periods away from home, and because of our rhythm of work during plenary sessions.

Our Community Life Project has concentrated among other things on the deepening of our interpersonal relationships.  This emphasis has been important because of our differing cultural stances, our temptation to let our work dominate our lives, and our long periods away from Rome.

We have paid particular attention to our community prayer: creativity.  Here we have emphasised  the integration of our prayer, our life and our mission.  We have also introduced a renewed style of marial prayer. Our annual retreat has been made together as a community.

Our community meetings have been occasions to share at depth who we are as persons, our feelings, and our faith.

We have not been very successful in finding the balance between lengthy and heavy work sessions and times for relaxing and rest.

During plenary sessions:

· Brother Benito has regularly participated in meetings of Superiors General;

· Each year we have had a weekend with the Councils of the three other branches of the Marist Family;

· Occasionally we have met and shared with other General Councils: the De la Salle Brothers and the Marianists;

· We have made time to celebrate with the two other communities of the General House: the General Administration and the International College; 

· We have made a point of being present to renewal groups, at the General House or Manziana, as well as to the Brothers of San Leone Magno.

Some events have marked deeply our community and our work of animation and government:

· The very delicate operation on the Vicar General as the very beginning of our term;

· The violent death of our confrère Chris Mannion sent on mission to Rwanda in 1994.  We spent numerous sessions on the subject of a possible replacement.  After lengthy discernment we decided not to replace him and to organise ourselves differently regarding visits so as to make up for his absence;

· The assassination of Brother Henri Vergès, the 8th May 1994;

· The sudden death of Brother Yves Thénoz, personal secretary of the Superior General;

· The situation in Rwanda, accompanying the Brothers there, the violent deaths of six Rwandan Brothers;

· The murder of four Brothers in the refugee camp at Bugobe;

· The situation in former Zaire, now Congo: accompanying the Brothers in general, the communities, and the District Superior;

· Preparing the canonisation, working so that this event would contribute to the vitality of the Institute.

We have taken the time to ask ourselves, and many Brothers along with us, just what the Lord is saying to us through these events: His calls, and the answers He is looking for from us and from the Institute in general.

Brother Benito’s circular, “Fidelity to our Mission in times of social crisis”, offered a profound mediation on this theme to the whole Institute.

2. 
EVALUATION OF THE IMPLEMENTATION OF MANDATES AND RECOMMENDATIONS GIVEN TO THE GENERAL COUNCIL

2.1 Marist Apostolic Spirituality

“The Brother Superior and his Council are responsible for promoting processes of formation in Marist Apostolic Spirituality” (MAS No. 35)
The 19th General Chapter judged our spirituality to be unsuited to our vocation as lay religious involved in an active life.   Capitulants also pointed out that the problem was not merely related to prayer.  Rather, we have a difficulty integrating the various aspects of spirituality: consecration, apostolate, community etc.

To respond to this judgement, and conscious that any movement towards an apostolic spirituality would demand time and require a learning process, the Council determined some objectives that target attitudinal change.  Subsequently, individual Brothers and groups would take their own initiatives.

Our general aim was to invite Brothers to discover or deepen an incarnational spirituality.  Simply put,   to see God in all things and all things in God,  to be able to read the signs of God’s providential action in history, in the realities of the world, and in the poor. 

2 The strategy of  “language networks”

Setting up “language networks” seemed to be the most appropriate strategy in the light of the above assessment and our objectives.  Several factors played a role in our decision:

· Our Rome-based Council Commission cannot have a direct role in animation ‘on the ground’;

· Apostolic spirituality is to be lived in close relation with real life;

· There are Brothers in the Provinces who are capable and enthusiastic in this area;

· Animation strategies should be planned and carried out locally so as to better respond to expressed needs;

· We want to reach the greatest possible number of Brothers.

We concentrated on three language groups: English-speaking, Spanish-Portuguese speaking and French-speaking.

Each of these extensive language areas has a Brother “Co-ordinator”.  His main task has been:

· To create a “network” within the language zone of which he is responsible, made up of a representative from each administrative unit;

· To work with Provincials to develop animation initiatives, and be the local contact with the Commission of the General Council.

This link was assured by an annual meeting of several days in Rome with the Spirituality Commission, by the presence of these “Co-ordinators” at the General Conference of Provincials, and through various other means of communication as the need arose.

These network “Co-ordinators” were asked to devote half their time to this responsibility.

In some regions, the Brothers who are members of the “network” have become excellent co-workers with Provincials in animating spirituality.

The networks have offered the following services:

· Animating annual retreats on Marist Apostolic Spirituality;

· Organising meetings over several days on this theme.  Programs for longer sessions of 3,7,10, and 15 days,  have been developed;

· The creation of MAS commissions in several Provinces;

· Meetings on the theme with formation personnel, Community Superiors, and young Brothers;

· The production of resource material, for use in community, on apostolic spirituality, Marist spirituality, or on the Founder.

 Other  animation strategies and initiatives 

Especially through their visits to Provinces and houses of formation, Councillors have tried:

· To motivate and encourage each Provincial and his Council, community Superiors and formation personnel, while being fully aware that forward movement will be slow and long, and that they will need support and accompaniment;

· To insist on the importance of community witness, as a prophetic sign of what we can offer young people;

· To encourage the practice of the “Review of the day” as an excellent way of coming to recognise the presence and action of God in our lives, and to read what is happening around us with eyes of faith;

· To encourage the practice of personal and community discernment, the preparation of Community and Personal Life Projects;

· To foster the renewal of prayer and the sharing of life and faith;

· To encourage pilgrimages of solidarity;

· To invite the different Province commissions to co-ordinate their activities;

· To encourage the founding and animation of fraternities of the Champagnat Movement of the Marist Family as a means of not only sharing our charism with laypeople but also of enriching our own spirituality and of increasing the apostolic outreach of the Brothers.

Various gatherings, such as the meetings with new Provincials in Rome, the General Conference of Provincials, interprovincial gatherings at the end of visits, have given us the occasion to insist on this priority.  We did this not just by discussion but experientially, creating a climate of discernment.

A special edition of FMS Message was prepared, with the help of several Brothers, to promote reflection and sharing on the theme.

2.2 Mission and Solidarity

      Mission

1. The Marist Education Project:  The General Council will set up an International Commission to describe the characteristics of a “Marist Education Project” (Mission 35-1)

The Commission, initially made up of Brothers, quickly integrated some laypeople so as to be consistent with its purpose, given the thousands of men and women who share with the Brothers in taking up Marcellin Champagnat’s mission .

At the outset we spent time identifying the key elements of the future document.  In this way we arrived at the following summary text:

“Disciples of Marcellin Champagnat

Brothers and Laypeople

together on mission, in the Church and in the world,

among the young, especially the most neglected,

we are sowers of the Good News,

with a distinctive Marist style,

in schools

and

in other pastoral and social ministries.

We face the future with audacity and hope.”

The Commission launched a consultation of Brothers and laypeople across the Marist world to gather convictions, points of view, guidelines.  After examining the replies and using the template we had given ourselves, we began the quite laborious work of writing and editing.

The text went through a dozen drafts.  It was submitted to Provinces, more particularly through Provincial council and mixed Province teams of Brothers and laypeople.  The text was reshaped as a result of remarks received and submitted to the General Conference in 1997 for its opinion.

Once the text had been modified as a result of reactions arising at the General Conference, it was finally worked on at the level of the General Council with some subsequent changes, before being approved for translation and publishing.

The Council wanted a text that would be more inspiring than prescriptive, giving fresh expression to Marcellin’s dream of evangelisating young people through formal or non-formal education, with a particular preference for the most neglected; a text to be taken up by Brothers and laypeople together, in school settings or in other pastoral and social ministries with youth.

To make the document more user-friendly, especially for laypeople, a good number of extracts from primary Marist sources and Roman documents on education were added.

The text, published under the title, “In the footsteps of Marcellin Champagnat: a vision for Marist Education today”,  has been well received.  People were waiting for it.  Many Provinces have set up a study programme over one or two years within their school communities and other ministries, with Brothers and laypeople meeting together.

2. “The General Council and the regional conferences will establish interprovince teams to give direction and animation to Marist Education.” (Mission 35-2)
The General Council had little authority in this regard.  On the other hand, Provinces and Conferences have taken initiatives in this area.  Some countries, such as Brazil and Spain, have had long-standing interprovince structures in education.  Some Brothers have assisted the initiatives of administrative units other than their own.

Study sessions and congresses, for example, have been organised by groups of Provinces or by Provincial Conferences, in Latin America (Arco), Brazil, and Europe.

The Council Mission Commission has encouraged the setting up of links between education leaders through electronic networking on a regional basis, to enable the exchange of experiences, reflection documents, workshop processes.  Several Provinces have created internet sites on the themes of Marist education and spirituality.

The relationship between the General Council and Conferences of Provincials is not clear regarding the presence of Councillors at their meetings, nor regarding the consideration of proposals coming from the General Council.

In certain regions (Asia, Africa, the Pacific) financial constraints have not allowed the organisation of workshops on a regional scale.

Solidarity

1. “To commit the centres of initial and ongoing  formation to include in their programs formation in solidarity, including a “pilgrimage of solidarity” with the poor and marginalized.”  (Solidarity, 14)
The formation staff of our international Spirituality Centres reflected with members of the General Council on this objective in order to introduce the desired changes.

As a consequence, the Spanish and Portuguese-speaking group organised two sessions in Latin America rather than at Escorial in Spain.  The first part of each session involved an extended solidarity experience.

In sessions at Escorial itself, as at Manziana, the accent has been on personal and community integration of solidarity experiences. 

Visits made to other formation centres, especially novitiates and scholasticates, have provided the occasion to see what is happening in regard to solidarity experiences that are planned over the years of initial formation and their accompaniment.

Several houses of formation have been moved to more densely-populated urban areas.

2. “To commit leaders at each level of government to give preference to new projects designed for the least favored children and young people.” (Solidarity, 14)
We have insisted on this point with leaders and with the Brothers in general during Province visits, the Conference of Provincials, and sessions for incoming Provincials.

We see evaluation of existing works as an indispensable step in any discernment of a Province’s overall mission.  To help us all move forward on this, the Council Commission for Mission-Solidarity prepared some outlines of possible processes for the discernment of mission and of ministries, making use of the criteria contained in Chapter texts.

Other initiatives include:

· The text “From the Perspective of the Poor”, prepared by a group of Brothers to expand on what the Chapter text presents as fundamental for growing in solidarity;

· An edition of FMS Message on the theme of solidarity;

· A greater mobility of Brothers for interprovince missionary projects and solidarity projects, at the request of Brother Benito and Provincials;

· The accompaniment given by the General Council to the Bugobe project for Rwandan refugees in Zaire;

· The reinforcement of the District of Rwanda and the Province of Ecuador by Brother Benito;

· The theme of lay volunteers addressed by the General Conference and taken up subsequently by the Bureau of Solidarity;

· The Advent and Lenten prayer texts prepared by the Bureau of Solidarity;

· The message of Brother Benito on the poor at the time of the canonisation and at Christmas 1999;

· The document of Brother Benito on the critical topic of Gospel values and our use of material goods.

3. “To create a Bureau of Solidarity that will incorporate the Social  Secretariat and establish a fund for Solidarity, financed by the Administrative Units of the Institute, to  support the General Council in the entire Institute’s commitment to solidarity.” (Solidarity, 14)

After a preliminary reflection on the Chapter document on Solidarity, the General Council drew up a mandate and guidelines for the Bureau of Solidarity (BIS).

After an evaluation in 1998, we increased the staff of the Bureau, adding an assistant and a secretary.

The Solidarity Fund was set up, as well as a Special Account (Caisse) of Solidarity with voluntary contributions from the Provinces.

2.3 Formation

1. The Formation Guide.

The 19th General Chapter adopted the following proposal: “The Chapter accepts the Formation Guide as part of our Proper Law in accordance with Canon 659.2 and Constitutions 95.1” (Acts of 19th General Chapter, p; 40).  The work of the Chapter Formation Commission had centred on the study, discussion and voting of the final text of the Guide.  In its Message, the Chapter proposed the study and implementation of the Guide as one of the key tasks for the whole Institute in the eight following years (Message, 29).  After the Chapter, the Council Formation Commission ensured the final editing of the Chapter text, its translation into our four working languages, its printing and distribution.

2. The International Formation Commission

During its annual meetings, this Commission has studied a number of important topics to assist the reflection of the General Council:

1995. Proposals for the organisation of the Course for the formation of Formators.  These formed the basis of the course conducted at Valpré.

1996. Writing of the document: “The challenge of the vocations crisis in the modern world”.  This text included action proposals for the General Council, Provinces, Districts and Sectors, and each Brother.

1997. Writing of the document “The Vocations Challenge”, which was used as the launching point for two days of sessions on Vocations work and formation during the General Conference.

1998. Formation in the post-novitiate period;

1999. Recommendations on formation at the second stage of Post-novitiate and action proposals in regard to setting up formation communities, as well as the accompaniment and formation of community Superiors;

2000. Identity and perseverance: the Marist experience, based on research of the motivations expressed by Brothers when requesting an Indult to leave the Institute.

3. The formation of Formators

A course for the formation of Formators was organised at Valpré, a suburb of Lyons, France, from the 8th September 1996 to 22nd July 1998.  Brothers from 27 Provinces (20 countries over the 5 continents) took part.  The organisation and success of the course were due in large part to the formation team. The two Provinces of France provided excellent support.

4. Vocations Ministry

The General Council adopted Vocations Ministry as one of its priorities for the second part of its mandate.  Accordingly, we have co-ordinated and facilitated meetings of people working on vocations in Latin America and Spain (with laypeople present), in Southern Africa and West Africa.  During their visits, Councillors have monitored Provincial Vocations plans as asked for in the Formation Guide, articles 123 – 131.

5. Animation at the level of Provinces

Workshops on various themes related to ongoing formation were organised and animated by Councillors in Africa, Australia, New Zealand, the Philippines, France and the United States of America.

 A folder of resource material for community use, entitled “Becoming Adult in Christ”, was prepared by a group named by the Council Formation Commission, and distributed to all Provinces and Districts.

6. Visits to and accompaniment of international scholasticates and houses of formation

Two such visits were made by Councillors during our mandate.  Moreover, Brother Vicar General has been in close contact with MIC and MAPAC as delegate of the Superior General.  The General Council followed developments in the program at MIC and the re-siting of the French-speaking novitiate in Africa.

We have made an official visit each year to the International College in Rome as well as providing other occasional assistance.

At the request of the Provinces concerned, the Formation Commission collaborated in the development of a program of studies and formation for the interprovince scholasticate in Belo Horizonte (Brazil).

7. Renewal Sessions

The Councillors in charge of accompanying the different groups: Spanish/Portuguese speaking, English-speaking, French-speaking, have participated in the organisation and evaluation of renewal session for Brothers between 40 and 55 and for those over 60.

A three-month renewal session for English-speakers, the “Marist Family Renewal Group”,  made up of participants from the four branches of the Marist Family, was held in Belley, France, in 1998.

8. Appointment of a secretary for Formation

In light of the impossibility of accomplishing the tasks assigned by the last General Chapter, the General Council appointed a Brother as secretary for Formation.  He is responsible for ensuring continuity in the work of animation and co-ordination of Vocations Ministry and Formation.

2.4 Office of the Econome General

Chapter recommendations made to the Superior General and his Council chiefly concerned the production of a Handbook for the General Administration, the hiring of an auditor for the financial management of the General Administration and taking the necessary measures to ensure that the administrative units which were then financially dependent on the General Council acquire their autonomy during this mandate.

1. Handbook for the General Administration

This document was prepared in May 1994 by a team of 4 Brothers.  It consists of an organisation chart, accompanied by general principles of administration policy; it established the lines of responsibility of people in the different sectors, as well as funding allocated to them.

2. Hiring an auditor

An auditor for the financial management of the General Administration has not been hired.  The office of the Econome General has rather worked to put into place a computer-programmed accounting system which is reliable, beyond misinterpretation, and which allows for the integration of all financial data.  For an international organisation receiving income from around the world and making payments for the most part through financial institutions outside of Italy, a financial audit would be complex and expensive.

3. Financial autonomy

The creation of the Solidarity Fund of the Institute in 1995 has meant that US$500,000 could be allocated each year to increase or create funds for our Provinces that are not financially strong.  The office of the Econome General oversees these various international funds lodged with internationally known investors.  

Moreover, in order to help certain Provinces protect their financial patrimony, a combined investment fund, called the Marist Investment Fund (MIF) has been created.  There are thirteen Provinces involved.

4. The International Financial Council

Chapter recommendations for this body concerned: the need to create Funds, the possibility of a common currency and uniformity in Province financial reports, a balanced budget, and the choice of Rome as our financial centre.

The method of accounting through fixed funds has been implemented. An Institute Solidarity Fund as well as  funds for the administrative units dependent on Rome have been created. 

From 1994 onwards, all administrative units have appreciated the use of the American dollar (US$) as our common currency for their Province accounts and annual financial report.

A new format for presenting a summary of the Province financial reports was discussed with all the Province Bursars.  This new two-page format has enabled us to produce the first-ever consolidated financial report of the Institute.  Even though much remains to be done in certain Provinces, a big step forward has been taken.

In 1994, following the introduction of the Solidarity Fund, Provinces voluntarily revised their “per capita” according to their financial means.  The General Administration needs $500-550 per Brother to cover current operating expenditure.  

As for determining whether Rome is “the best financial centre for our needs”, it is evident that Rome is not a financial centre of world renown.  No alternative has been studied up to now.

The International Finance Commission from 1994 to 2000 had 8 members.  Their main work was preparing the Handbook for the General Administration, determining ethical criteria for our investments, accepting the various reports of investors of our funds, collecting financial and economic information regarding some twenty administrative units, and analysing the financial reports and annual budgets of Rome.

The new International Finance Commission has been reduced to 5 members.  Its brief is more directed to reviewing various statutes and preparing new texts of these statutes that better reflect current financial practices.  Finally, its reflections take place against the backdrop of using our material goods according to Gospel values.

Given that more than fifteen funds have to be overseen, it was essential to protect them from possible claims against the “Marist Brothers”.  The society “Alma Settlement”, set up in Jersey, oversees our various brokers and funds.  This society gives us three levels of protection for our funds: the General Council names the protectors, the protectors oversee the managers and these ensure that the brokers invest in line with guidelines provided.  As a result, the International Finance Commission need no longer concern itself with this matter.

5. Meetings with Province Bursars

The 1993 Chapter delegates requested that the Econome General hold meetings with Province Bursars, provide regular information on the financial situation of the General Administration, visit Province Bursars, and include the value of property held by the General Administration in the balance sheet.

Meetings of Province Bursars have been organised by language groups, and the Econome General has attended some locally-arranged meetings of Province Bursars, in Brazil and Spain for example.  In Fiji (for Asia-Pacific) and the Marist International Centre, (for Africa), he organised in-service on principles of accounting that best suit our needs as Marists.  Finally, he made a number of personal visits to Province Bursars to offer encouragement, to become familiar with local problems, and to see how his office can better support local administrations.

A newsletter, “Info-Finances”, has been published three or four times a year to communicate various items regarding the finances of the General Administration to Provincials, Province Bursars and our lay bursars.  This newsletter has also been of help in the ongoing education of bursars through case studies and reflections on important finance topics such as budgeting.

Capital expenditure has been give special attention in the financial report.  It is our patrimony.  All property belonging to the General Administration has been inventoried and valued.

On the whole, Province finance offices have increased their professionalism over recent years through the employment of qualified laypeople.  Their competence has enabled a better understanding of the financial situation of the Province and has helped in making decisions regarding particular ministries.  Even if the Province Bursar is not the one doing the accounting, he nonetheless needs a solid formation to fulfil the responsibilities delegated to him by the Provincial and his Council.  Only Bursars who are competent and capable of working as part of a team can exercise the financial leadership essential for protecting our patrimony.

2.5 Restructuring

“The XIX General Chapter recommends that Brother Superior General and his Council evaluate the viability of the administrative units of the Institute.

If, after considering the situation and the objectives and criteria for restructuring, they decide that this is desirable and necessary for certain administrative units, the following procedure may be helpful…” (Animation and Government of the Institute, No. 6)
1. Initial reflection and decision of the General Council

The Council initially studied this matter in its plenary session of July 1994.  Discussion focussed on the interpretation and implementation of the Chapter recommendation.  The fact that it was not a mandate led some of us to downplay the importance to the proposal.  Others were of the opinion that we should not extend the Chapter recommendation beyond the study of “viability” and decisions concerning really urgent cases.  Others, again, emphasised the principle formulated by the Chapter: “Restructuring is based on the present-day relevance of the Marcellin’s Champagnat’s charism and the principle of solidarity, as outlined in Article 165 of the Constitutions”.  They were of the opinion that we give the matter a high priority and involve all administrative units.

Despite the enormous difficulties to be faced and after much further discussion, we reached a general consensus in favour of the final opinion just mentioned.

The principal reasons for this decision included:

· To put “ad intra” solidarity into practice, “beyond the boundaries of our own Provinces”, as was called for by the Chapter;

· Not to rest content with finding solutions for the really urgent cases, but to involve the whole Institute in looking for new structures of government with an eye to the future;

· To reduce the responsibilities of the Council through no longer having Districts and Sectors that depend on it;

· To provide for better integration of missionary Districts and Sectors within their geographical region and to foster more empowerment of local Brothers for implanting the charism in their area;

· To open up new perspectives of apostolic work for all the Brothers, especially the youngest;

· To face up to the difficulty of finding leaders and resource people in current administrative units;

· Moreover, a quick analysis of the situation of the Institution led us to see that, in several cases, restructuring was already somewhat overdue.

After the General Conference in 1997, we chose Restructuring as one of the Council priorities for the second period of our mandate.

Comment: only the region of Asia was not invited to take part in this process, because of the distances and diversity of cultures involved.  Rather their emphasis has been on greater regional collaboration with an eye to further steps to come.

2. Criteria considered in restructuring

The main lines of our thinking were communicated to Provincials and their Councils in February 1996.

In the first stage, we asked Provincial Councils to organise a study within their Province of their vitality and viability within the framework of mission, using the following criteria:

· Enough Brothers for our present mission and its ongoing revitalising;

· A flow of new vocations;

· Leadership requirements: (Brothers capable of being Provincial, Bursar, Community Superiors, Formators, Directors of Marist ministries);

· Apostolic commitments capable of generating vitality;

· The social and religious impact of Marist presence in society: the evangelisation of youth, the fostering of social justice and Gospel values;

· The morale of the Brothers, and their attitudes to the future of Marist life in their country and beyond;

· Financial autonomy;

· Looking beyond the borders of our Provinces.
In numerous letters to Provincials and Brothers generally, the Superior General insisted on audacity and hope, on the need for a new dynamism and on creativity in our common search for structures of animation and government that will best serve our mission at this beginning of the 21st Century.

3. The method adopted

Three means were used to explain the process to the Provinces:

· An overall presentation by Brother Benito in the Bulletin to Provincials No.7, February, 1996;

· Presentations by members of the General Council during their visits to Provinces, as well as at regular regional meetings or at others convoked for this specific purpose;

· Letters of the Superior General to each group of Provinces that were invited to begin reflecting together.

We wanted the process to be as participatory as possible.  More concretely, we wanted:

· To work in close collaboration with Provincials and their Councils;

· To organise the reflection by groups of Province, even if we thought that there was not the same presenting need everywhere to decide in favour of restructuring.  Why groups of Provinces?  We hoped thereby to enrich the reflection, to make it more objective, to open perspectives beyond Province boundaries, and to continue to encourage attitudes and action that express our sense of solidarity as Brothers;

· To involve all the Brothers as much as possible in the process through meetings and through their being informed regularly of developments;

· To take decisions only on the basis of proposals made by groups of Provinces.

The role of the General Council was clearly established as being:

· To launch the process;

· To accompany the various steps in the process;

· To take the final decisions in dialogue with the Provincials concerned and their Councils.

4. The steps

Five broad steps were envisaged:

1. That each Province and each group of Provinces be invited to evaluate its current situation in a spirit of discernment: the viability of its structures and the vitality of its communities and ministries in the light of the charism;  this involved surveys, consultations, analyses and a discernment of the overall situation.

Starting from suggestions regarding surveys to be carried out among Brothers and Provincial Councils, some groups developed very worthwhile instruments – in some cases using outside expert help – to be able to see the real situation of the Province and identify trends.  Several Provinces found these results helpful for other decisions they were in the process of making.

2. That the different groups of Provinces, on the basis of the results of the first step, be invited to be creative in imagining several possible reconfigurations and hypothetical models of future administrative units.  They were asked consequently to propose one or two models to the General Council.

3. Once these proposals were confirmed by the General Council, that each Province proceed with its own internal restructuring; and each grouping of Provinces take steps to know one another better, reflect on common goals, structures of animation and government, and propose a timeline.

4. That the General Council take the decisions concerning restructuring in February 2001.

5. That future Provinces implement a plan of action leading up to their official canonical erection.

5.
Accompanying the different groups of Provinces

By way of accompanying the process of restructuring, the Council offered some general guidelines (Cf. Bulletins to Provincials, No. 8 (July 1998), No. 1 1 (March 1999), No. 12 (August 1999), and No. 13 (February, 2000).  Moreover, the Superior General addressed the needs of each group through a series of letters.

On the other hand, Councillors have been present in each of the groups, either when survey results were being analysed, hypothetical new groupings were being thought through, or final proposals for submission to the General Council were being developed.  In some groups our involvement proved quite important in terms of proposing the timing of meetings and facilitating them.

During the General Conference of 1997, we were able to determine that the restructuring process (its goal and proposed methodology) was acceptable to the Provincials.  Most were inclined to implement any decisions after the General Chapter.

The diversity of situations within the Institute has meant different rhythms in the process.  At the Council level, we established an overall timeline.  Some groups moved faster than we had foreseen, while others have had to be challenged on their overly cautious approach.

Difficulty has not been a stranger: poor knowledge of the real state of affairs within one’s own administrative units and within others of the same region; mistrust of the process; lack of clarity, tensions, prejudices, resistance and fears.

Restructuring has added to the workload of Provincials and their Councils.

The process has also brought to light the great generosity of Brothers, their openness and trust in spite of uncertainty, and their sincere wish to search with others for structures which respond creatively to contemporary challenges.

We want to express our deep thanks to all, but in a special way to the Provincials and their Councils for their dedication, sincere collaboration, and openness.

6. Decisions of the General Council

Our thinking on restructuring has evolved as we have come back time and again to the topic during plenary sessions.  In the light of our study of various situations, we have adjusted our timeline to suit the different pace required in each context.

At the beginning we entertained the hope of achieving the restructuring of most administrative units before the General Chapter of 2001.  Over time, it became clear that was impossible.  Still, we decided to take as many decisions as possible before the General Chapter even if their implementation in most cases will not be until after 2001.

Several reasons motivated this decision:

· The real differences that exist between the administrative units of the Institute.  For some, restructuring was urgent; for others it did not seem necessary on first consideration.  Some units wanted a quick decision; others did not want to restructure, or proposed delaying any decision that involved them;

· The complexity of certain future administrative units demands some preliminary steps;  we need to give enough time for these to happen calmly and effectively;

· The matter of taking decisions, even when their implementation is deferred till after the Chapter, seemed to be the responsibility of our Council.  We could not leave the next Council with the responsibility of taking decisions on the basis of processes that they had not set in motion or accompanied.

Note: An annex containing the full list of decisions taken regarding restructuring will be made available to Chapter delegates.
2.6 Regionalisation

1. Conferences of Provincials

Some parts of the Institute have already had a long experience of regionalisation:

· Links and inter-Province activities have strengthened in the Conferences in Spain (begun  1971), and in Latin America (CLAP, begun 1979), which involves 3 sub-groups: “Arco Nord, “Cono Sud”, and Brazil;

· The European Conference of Provincials (begun 1989) has consolidated its existence.

The General Council has encouraged the birth of other regional Conferences:

· The Conference of Superiors of Africa and Madagascar, following on from the gathering of Provincials and Superiors around the MIC (1995);

· The Pacific Regional Council (1997);

· The Asian Superiors Conference (1999);

The only part of the Marist world without a regional structure is North America (Canada and the United States).

2. In the area of Formation:

· The General Council encouraged the regrouping houses of formation in Brazil;

· We encouraged the Superiors of Africa /Madagascar to assume full responsibility for the MIC;

· The MAC in Manila was opened up to the Pacific Islands: creating MAPAC (“Marist Asian Pacific Center”)

3. Mission “Ad Gentes”

We invited and encouraged new interprovince projects:

· Central and Eastern Europe: 

· the Provinces of Beaucamps-St. Genis, Catalunya, and Levante assumed responsibility for the mission in Hungary launched by the previous Council;

· the Provinces of Betica, Castilla, Madrid and Hermitage decided to make a foundation in Rumania;

· In Asia: the Provinces of China and the Philippines with the District of Korea have begun a new presence in mainland China;

· In Latin America: following through the decision to return to Cuba (a decision of the previous Council), and the new foundation on the banks of Lake Titicaca by the Provinces of Cono Sud.

4. Numerous initiatives within the regions:

Regional Conferences have been active in taking combined initiatives, especially in the following areas:

· Education;

· Marist Apostolic Spirituality: many meetings, retreats and courses;

· Formation of Brothers and laypeople.

3. 
OUR VISION OF SOME ASPECTS OF THE LIFE OF THE INSTITUTE

In putting our vision into words, we identified, first of all, the main areas of concern for us in the life of the Institute.  To these we added signs of hope and challenges.  This ‘vision’, understandably, is limited.  It highlights what seemed to us to be of greatest importance and is conditioned by these three filters:

Signs of Hope: These refer to the attitudes, processes, and trends which give proof of creative fidelity, which show personal, community and institutional vitality and which are sources of renewal.

Concerns: These refer to weaknesses, difficulties, examples of resistance, fear, or blocking, which affect fidelity and vitality; everything that puts a brake on renewal and makes for uncertainty regarding the future.

Challenges:  These refer to personal or institutional elements of our life on which it is important to act either to overcome the difficulties involved, to pursue the steps being undertaken, or to make the needed changes.  The way we address each of these elements will shape our future.

Some general remarks on this section of the Report:  

It is very difficult to assess how apt a statement is across the whole Institute, and so some comments may lack precision or need nuancing in your context.  Others may even appear contradictory, but there are aspects of our life which are lived positively in some parts of the Institute and neglected in others.

1. Signs of Hope

· An increasingly strong attachment to the Founder and his charism, the fruit of efforts to know him better.

· The profound joy, felt on the part of many, of being a Marist religious Brother.

· The unity of the Institute: despite our growing diversity, we do not see signs of division.

· The witness of our Brothers who recently lost their lives in situations of social unrest, a powerful reminder of the relevance and richness of our charism for the Church and the world.

· The potential of our charism to touch the lives of others, as we are discovering through our efforts to share it more widely. 

· A deepening of our sense of belonging to the Institute as a whole, beyond the boundaries of our administrative units, as a result of steps taken in solidarity, regionalisation and restructuring.

· The recent canonisation of the Founder which prompted initiatives to deepen our understanding of his charism, and an earnest desire to give it new life in our various cultural contexts.

· The invitation to “creative fidelity” that has generated enthusiasm and daring.

2. Concerns

· Significant changes taking place in many countries (e.g. the process of secularisation), have raised doubts about the meaning of religious life in our world.  Even within the Church, the vocation of the religious Brother is not well understood.  Many Brothers are disoriented and discouraged by such developments.

· A number of Brothers lack an integrated vision of the meaning and purpose of our Marist vocation.  Some give almost exclusive priority to the apostolic aspect of our life, even narrowing our mission to that of a teacher or educator of young people.  Others insist on the lay dimension of our life above all; others still, on the fact of being consecrated men to the detriment of other dimensions.

· We have not sufficiently made our own what is essential to our consecration and mission.

· In general, we speak of ourselves more in terms of what we do than who we are.

· Do our lives really speak to the people around us? Can we find our place in a world that is becoming more and more secularized?  We struggle with such questions and with avoiding the temptation of assimilating ourselves into the world, or on the other hand, of adopting an attitude of distrust or of running away.

· We have difficulty in redefining the marial dimension of our identity.

· A number of Brothers are struggling to find their place in the Church where more and more laypeople are becoming involved in a wide range of ministries.

· For some, such confusion and discomfort are the result of a superficial spiritual life and a lack of ongoing formation.  They can also indicate a real identity crisis expressed in a loss of enthusiasm for the consecrated life, community life and mission.

3. Challenges

· Motivate Brothers to take an interest in what is being said and happening in consecrated life today.

· Foster the habit and attitude of discernment: to distinguish between what is essential to our charism and what is relative to history, to particular circumstances and to culture, so as to make the needed changes.

· Reclaim and give fresh expression to the values that will bring us closer to the Lord, such as prayer rooted in life, a fully embraced community life, and apostolic drive.

· Become more aware of what is happening around us and develop a closer, more continuous contact with the poor; re-live the founding experience of Marcellin so as to be better able to find our place in the Church and in the world of youth.

· Regain a sense of corporate identity in certain Provinces and Districts by means of new apostolic projects and a new style of community life.

3.2 Marist Apostolic Spirituality

1. Signs of Hope

· The efforts of many Brothers to better understand and live Marist Apostolic Spirituality and a growing awareness that a renewed spirituality is crucial in any refounding process.

· The processes of discernment used in some Provinces as a means of evaluating our life and mission, and of taking significant decisions.

· The initiatives of some Provinces to encourage and accompany Community and Personal Life Projects.

· Establishing new communities, breaking fresh ground in the spirit of refounding: communities that are more flexible in their structures, more open to young people, and more in tune with the new calls coming from the world and the Church.

· The example of our Brothers who lost their lives in violent circumstances, which throws into sharp relief how our own everyday life of simple, caring service can be a remarkable expression of the love of God when it is lived heroically.

· The setting up of networks of Marist Apostolic Spirituality in many regions.

· In a number of Provinces, taking Marist Apostolic Spirituality as a priority and setting up a MAS commission.

· The great work being done in a number of Provinces and Districts to share spirituality and mission with laypeople.

· The number of laymen and women who want to share our charism and spirituality, in our schools, in Champagnat Marist Family fraternities, or in other groups.

· The enthusiasm engendered by the canonisation, making it easier to propose Champagnat as a master and model of spirituality, not only for the Brothers but for numerous laypeople as well who are close to us.

· Close links among the Marist congregations in some parts of the world, enabling a better appreciation of the founding project of Fourvière as well as of our distinctiveness as Fathers, Brothers, Marist Sisters, and Marist Missionary Sisters.

2. Concerns

· On the whole, we cannot say that Jesus is at the centre of our lives; we have not nourished a true “passion for Him and His gospel”.

· We are still weak at the practice of personal and community discernment, the habit of ‘reading’ the events of life with eyes of faith, and of bringing the Word of God to bear on our situation.

· The danger exists for many Brothers of giving more energy to self-fulfilment than to allowing oneself to be led by the Spirit.

· Often enough, we are still victims of a split vision of the spiritual life.  We are still not in the habit of meeting God in the reality of our work and mission.  We struggle to integrate the love of God and of neighbour, contemplation and action.

· Community prayer structures are still posing difficulties.  There are Brothers who are over-attached to traditional formulas while others reject any set formula.  Our exercises of piety generally do not encourage us to integrate our lives.  We have difficulty in agreeing on new rhythms of community prayer and in accepting a new way of praying together.

· Personal prayer is often neglected.

· Our communities are not strong in terms of sharing life, feelings, and the joys and sorrows of our apostolic work.  This undermines their ability to be places where our affective needs can be met and where we will grow humanly and spiritually.

· The marial character of our spirituality is still weak compared with the ideal of our Constitutions: “to follow Christ as Mary did”.  For many Brothers the marial character still remains almost exclusively associated with devotional practices.  For others, such devotions hold no value and have been abandoned.

· Spirituality continues to be a private matter for many Brothers.  They find it difficult to share spirituality either in community or with laypeople.

· Solidarity is not a strong enough feature of our spirituality.  Even where there is some noticeable progress at the personal level, the same cannot be said for communities.  Our communities are still not sufficiently open to their surroundings nor in solidarity with the poor.

· Many communities are turned in on themselves and fail to provide young people with the witness of brotherhood.

· We are yet to find a way of incarnating our spirituality deeply in our various cultures.

· We are a long way from establishing a positive dialogue with contemporary culture, especially that of youth.

3. Challenges

· Assist Brothers to grow spiritually, through discernment and spiritual direction.
· Deepen our sense of ‘being consecrated’, so that Jesus Christ and his Kingdom are truly at the heart of our ministry to young people.
· Return Mary to her privileged place in our apostolic spirituality, through our imitating her attitudes and through a renewed marial prayer.
· Develop flexible and yet demanding community dynamics and structures which foster progress on all aspects of our lives and their integration.  

· Strive to renew our community prayer, its style, form and content, to be in touch with life, our ministry, the Church and society.

· Intensify our sharing of spirituality and mission with laypeople.

· Continue our efforts to form Brothers and laypeople as resource people in spirituality and mission.

3.3 Mission and Solidarity

1. Signs of Hope

· The generosity and dedication characteristic of most Brothers.

· The love of work evident in the life of the majority of Brothers.

· The enthusiasm of many young Brothers for the apostolate, be it in schools or in new ministries.

· The number of Brothers who have chosen a simpler lifestyle, individually and as communities.

· The fidelity of Brothers in times of social crisis, even to the extent of martyrdom.

· The generosity of Brothers and Provinces when the Superior General has made appeals for specific missions such as refugee camps, reinforcing communities in difficulty, mission “Ad Gentes”, and for financial support to selected Marist projects.

· The flourishing of new foundations involving projects which target young people with whom no-one else wants to work.

· Inter-province projects to start new missionary foundations: in eastern Europe, China, Latin America …

· The international collaboration of Brothers and laypeople leading to the text, In the Footsteps of Marcellin Champagnat; its subsequent welcome by many Provinces and their ongoing study of it.

· Progress made in the spirit of solidarity “ad intra”, as shown by the sharing of both human and financial resources beyond Province boundaries.

· The creation of the International Bureau of Solidarity and the aid it has been able to offer the Institute and other groups.

· The creation of non-government organisations and Marist foundations to be able to respond to the needs of poor children and young people, in partnership with laypeople.

· The enthusiastic commitment of laypeople within Marist ministries: teachers, educators, volunteers, members of Fraternities or other groups – and the energy that this generates among the Brothers.

· The youth in various Province movements who are attracted by the Marist spirit.

· The increase in opportunities, structures and projects for sharing our mission with laypeople.

· The presence of laypeople in many Province commissions or heading Marist works.

1. Concerns

Our mission of evangelisation through education

· We Brothers are too often taken up with the professional side of our life than with being apostles, especially in large institutions.  We give a lot of importance to our facilities, programs and projects, but we are not sufficiently in touch with the young people themselves.

· Our witness to the integration of faith and culture is not as clear as it ought to be in our teaching, our personal lives, as communities, and within our institutions.

· We are struggling to find our place in a pluralist and secularized context. 

· Our thinking and practice can lack clarity in regard to religious culture, religious education (as a program to be taught) and catechesis (as something that calls for a personal response).

· The Institute has taken some small steps but we have not yet found how “to accept, decisively and unequivocally, the evangelical call for solidarity” and “to give priority to our commitment to the poor”.

· We, on the General Council, note a certain lack of daring, maybe as a result of the aging of some Provinces, as well as a degree of passivity in some young and not so young Brothers.

Marist works

· Across the Institute we are still afraid of calling our major institutions into question through a process of discernment using criteria of evangelisation, openness to the poor, and social transformation.

· In some administrative units, the number of big colleges seems excessive in comparison to the number of Brothers and their ability to provide the needed leadership.

· Large institutions often have a negative impact on community life, spiritual life and emotional balance; they also have an effect on the formation of candidates and renewal possibilities.

· We have not found ways of transforming our institutions to form proponents of justice and solidarity in the world.

· We do not have Brothers or laypeople with the preparation needed to transform our colleges as directed by our Constitutions and the General Chapter.

Laypeople

· We are meeting difficulties in managing the pluralism present in the laypeople working with us: differences of motivation and religious convictions.

· There is still a high level of resistance in Brothers to being in partnership with laypeople, to participating in common formation programs, and to sharing responsibilities.  In some contexts, an employer-employee style of relationships and certain attitudes of superiority on the part of the Brothers, do not foster a real sharing of spirituality and mission with laypeople.

· Some Provinces have no overall plan for forming laypeople.

· We are yet to find a good way of including laypeople on a long-term basis in Marist projects other than schools.

Solidarity

· We have not developed a sufficient social awareness of the millions of people, particularly children and youth, who are deprived of their basic rights through unjust economic systems.

· In many countries, our services are generally not directed towards the poor; the majority of Brothers in the Institute are working neither for the poor nor with them.

· Even if some progress has been made, we are still fearful of making choices which exhibit Gospel daring of going to the poor and of sharing our goods with them.

2. Challenges

· Find new ways of being present to young people, to their view on life, and to their way of feeling, thinking, being and acting.

· Work with our Brothers who are resisting contemporary calls or finding it difficult to deal with them: refounding, transforming our works, restructuring, lay partnership …

· Given that new initiatives in favour of the poor are a requisite of refounding, prepare Brothers – and Provinces – to make more such foundations and ensure their continuity, facing up to any tensions and conflicts that may arise.

· Be determined in our commitment to transform some of our larger works: for them to evangelise at depth, refuse elitism, form youth who are fired with a sense of solidarity …

· Motivate and involve more Brothers and laypeople in projects for young people in difficulty.

· In the case of works where there are fewer and fewer Brothers present, or where they have been wholly entrusted to laypeople, find ways by which they can continue to develop in line with the Marist charism.

· Continue to resource laypeople in schools, fraternities, youth movements, volunteer schemes, as the number of Brothers decreases.

· Provide Brothers reaching retirement age with new ways of being involved and a fresh apostolic start.

· Inculturate our Marist charism in countries with a non-western culture.

3.4 Formation

Vocations Ministry

1. Signs of Hope

· The enthusiastic commitment of a number of Brothers working in vocations teams.

· An increasing awareness on the part of laypeople regarding the vocations crisis and the problem that this creates, and their commitment to do something about it.

· A rise in the number of new vocations, even though modest, in some administrative units of the Institute.

· The concern of a number of Provinces to integrate vocations ministry into the animation of communities and works, and what has been achieved in this regard.

2. Concerns

· The vocations crisis faced by the Institute is indeed serious.  In the whole of the western world, we have averaged fewer than a dozen first professions per year over the past five years.  Provinces in Europe (other than Spain), North America and the Pacific, in past years so numerically significant, have scarcely had one first profession every five years over the past ten years.  Even the Provinces of Spain which had an average of 1.6 professions per Province between 1990 and 1994, has dropped to an annual average of 0.4 between 1995 and 1999.

· Our practice of vocations ministry does not seem to match the requirements and dynamic of refounding.  Often it is shaped by current Province priorities (to maintain what exists) and not by daring (or charting new directions) to respond to future needs.

· On the other hand, in several Provinces, vocations work is not sufficiently in touch with the real world of youth today.  We are weak in imagining other approaches.  Generally speaking, we have little to do with young adults at university.

· In many Provinces, vocations ministry is not integrated into our other ministries within schools or youth groups, and remains somewhat isolated from Church youth ministry in general.

· A good number of Brothers who are involved in vocations work do not succeed in challenging young people to become Marist Brothers and in offering an accompaniment that is really suitable.

· Many Brothers do not get involved in vocations work through passivity or, through being afraid to share their lives with young people.  Frequently they lack a clear sense of their identity as Brother or they feel unprepared.  Communities are reticent to open their doors to youth.

· Even if we believe that our charism is as important as ever or even more so, we have not found the means of making it attractive to youth.

3.
Challenges

· Introduce an effective vocations ministry in line with the process of refounding: this demands that Brothers and Provinces clarify for themselves the question, “Why do we want vocations?”

· Prepare and name Brothers as vocations promoters and formators even in Provinces where there are very few candidates.

· Adapt the formation and accompaniment offered to youth in the pre-novitiate period, given their diversity of backgrounds and circumstances:  their family’s means; whether they belong to cultural minorities; age and level of maturity; degree of religious formation; personality problems; family troubles …

· Modify the formation and accompaniment relative to the fact that candidates are much older than in previous times.

· Include university students in the scope of vocations ministry.

· Welcome and provide appropriate formation for candidates coming from the poorest sectors of society as well as those from cultural minorities.

Initial and Ongoing Formation

1. Signs of Hope

· The personal qualities and professional and religious training of a large proportion of formation team members across the Institute.

· The increase in inter-Province and inter-Region collaboration in the field of formation: novitiates and post-novitiates.

· A growing awareness in some Brothers and many leaders of the importance of initial and ongoing formation.

· The shifting of some houses of formation into poorer areas.

2. Concerns

The Pre-Novitiate

· In some cases, the period allocated is too short, programs are not well-developed, accompaniment is weak, and vocational discernment is insufficient.

Novitiate

· There are still novitiates that have not succeeded in finding the right balance between the focus on the individual and on the community dimension, between the spiritual dimension and apostolic activity.  In some cases, novices live too well.

Post-novitiate

· The lack of a unified vision within Provinces on post-novitiate, despite the clarity of the Formation Guide.  There is no consensus on how to form for mission.

· We on the General Council have noticed in some places a lack of balance in the formation provided.  Some give too much importance to professional training; others concentrate on religious formation.  Quite often, apostolic formation is neglected or poorly accompanied.

· Provinces generally have difficulty in accompanying the young Brothers after the novitiate, especially once they have left the houses of formation, as illustrated by the number of requests for indults.

· Within the Institute there is no consensus on how to form Brothers in solidarity and the place of insertion communities in the formation process.

· Our formation teams in several parts of the Institute are smaller and less prepared than they should be.

Fidelity and Perseverance

· Life commitments in marriage, the priesthood, and religious life constitute a big difficulty for many people today, including some Brothers.

· A disturbing number of Brothers in final vows have requested indults to leave the Institute.  The main reasons have been:  affective difficulties; lack of satisfaction in community; a weak appreciation of the meaning of the consecrated life; a malnourished spiritual life …

· The number of Brothers in temporary vows who leave us also seems to be too high.

· It seems to us that the personal accompaniment of Brothers at the various stages of life, continues to be weak in the majority of Provinces.

· The internal structures and life style of many communities do not help Brothers, especially when they find themselves in some difficulty.

Ongoing Formation

· There seems to be an imbalance between theological, spiritual and pastoral training and professional studies.  Many experienced Brothers face the danger of seeking to advance themselves professionally to the near exclusion of other dimensions of our life.

· Communities quite often make no space for the ordinary means of ongoing formation.

· The Formation Guide, which is generally followed in initial formation, does not seem to receive the same attention when it comes to ongoing formation.  Many Brothers are unaware of the importance of ongoing formation in a changing world, and particularly if we are to respond to emerging needs in the evangelisation of youth.

· Insufficient ongoing formation is one of the causes of our difficulty in finding leaders in many Provinces.

Structures

· Some of our formation structures do not seem to be well adapted to the situation of young people today.  Sometimes these structures are over-protective, while others do not really respond to our formation objectives but are more geared towards social advancement and professional training.  Brothers receiving such formation will find it difficult to respond to the emerging needs and challenges of religious life.

3. Challenges

· The preparation of competent Brothers for our houses of formation and the accompaniment of Brothers in the communities.

· The small number of candidates in houses of formation and the psychological consequences this can have for their relationship with their formators and with the wider Province.

· Seeking balance and integration of the different aspects of formation, through our choice of where to place houses of formation, of study programs and of formative processes to offer young Brothers.

· Continue to create new communities with a marked character of solidarity and welcome so as to move the process of refounding forward.

· Develop Province policies on the appointment of young Brothers to ensure an accompaniment that will help them integrate ministry and community experiences. 

· Provide help to young Brothers, in their growth in community and ministry, particularly in Provinces where there is a large number of elderly Brothers.

3.5 Animation and Government 

1. Signs of Hope

Animation and government of the Institute

· The unity of the Council on most of the major themes coming from the General Chapter, and on the major policies adopted regarding animation and government.

· The competence and dedication of Province and District leaders.

· Regionalisation as:

· a means of sharing experiences and human resources on important matters, such as initial formation;

· a source of creativity and energy, a forum for deeper reflection on problems held in common.

· Inter-province projects encouraged by the General Council and the vitality these have given rise to in some Provinces.

· The effort given to research on our origins.

· The decentralisation of government and respect for the principles of subsidiarity and complementarity.

The management and sharing of our material resources

· The generous response of Provinces to Institute finances through the “per capita” and their contribution to our various solidarity funds.

· The growth in sensitivity to the needs of the Institute as a whole, of Provinces in difficulty, and of solidarity projects.

· Greater collaboration between administrative units of the same country.

· The support offered to administrative units in need of technical assistance.

2. Concerns

Animation and government of the Institute

· Difficulties within the Council, arising from our cultural diversity and previous experience, to agree on our style of animating and governing and to have common criteria on some matters, particularly formation, the use of material resources according to Gospel values, and the internal functioning of the Council.

· The difficulty:

· of giving the required attention to some matters owing to our frequent absences from Rome;

· of finding the right people to deal with these matters.

· We have experienced problems in following up our visits because of our way of functioning and because of the attention required by other business during plenary sessions.

· Finding the right balance in time and energy between developing animation strategies and taking decisions has proved difficult.

· The time available for plenary sessions has generally proved too short for the number of topics for discussion.  Thus, we have not been able to reflect at depth and with an eye to the future on some important topics, nor fully evaluate some situations. (see Challenge 5 below)
· It is becoming increasingly difficult at all levels to find Brothers who have the ability and experience to take up responsibilities of government and animation.

The management and sharing of our material resources

· The professional and pastoral formation of Province Bursars.

· The lack of common criteria concerning the reserves held by Provinces; there is a wide disparity of views on this matter.

3. Challenges

Animation and government of the Institute

· Clarify the role of local Superiors and develop ways of supporting them.

· Clarify the relationship between Provincial Conferences and the General Council.

· Periodically adapt our model of general government as new needs arise.

· Assist the new administrative units to adopt the most appropriate structures of government and animation.

· Strike the right balance between time allocated for visits and that allocated for regular and plenary Council meetings, for the sake of better serving the Institute.

· Encourage Province and regional strategies to develop the qualities and leadership skills needed in communities and the Province itself.

· Determine an adequate formula for representation at the General Chapter, given the changes that will flow from restructuring.

The management and sharing our material resources

· Encourage Provinces to have a greater concern for solidarity and sharing our financial resources.

· Assist Provinces in their reflection on the use of their material resources according to Gospel values and on their use of annual surplus funds.

· Look to the financial viability of some of the new administrative units emerging from the restructuring process.

· Provide better accompaniment for Province Bursars in their formation and mission.

· Ensure at Province level a better understanding of financial matters, of the issues involved in capitalisation and the protection of our patrimony, and of the benefits of health, pension and other dedicated funds depending on the context.  Ensure a spirit of solidarity and Gospel poverty in our decisions in this area.

3.6 Restructuring

1. Signs of Hope

· The readiness of Brothers to get involved in the process of restructuring and the hope this has engendered in many.

· The new-found vitality that can result from having new partners: opening up new horizons, the possibility of a greater variety of choices in ministry, of new projects, of new structures, and of new relationships.

2. Concerns

· In some regions, the process of restructuring has taken longer than originally anticipated.

· The organisation and accompaniment of complex administrative units, spanning several countries and languages, and counting a large number of Brothers and works.

3. Challenges

· Find a model of restructuring which suits the administrative units of Asia.

· Avoid the danger of bureaucracy in the new administrative units.

· Help Brothers to discover the advantages of restructuring and to overcome the resistance and fears that some still have concerning restructuring.

· Accompany the emerging administrative units, encourage the process of forming a new Province community, and the setting up of appropriate structures of animation and internal government.

CONCLUSION :  “Choose Life”

Brothers, it is quite possible that many different and even contradictory feelings have accompanied your reading of this report:  on the one hand,  satisfaction and relief at so many signs of hope; on the other, anxiety and confusion at so many concerns and complex, difficult situations;  but, hopefully, enthusiasm and determination as well when faced with so many challenges.  The General Chapter gives us the occasion to examine the recent past and become aware of what is really happening to us.

The Chapter Preparatory Commission has chosen the slogan, “Choose life”.  As was true for the Israelites in the desert, we are faced with a fundamental choice.  God is saying to us, “Choose life then, so that you and your descendants may live, loving Yahweh your God, listening to his voice, and being one with him.  In this is your life …” (Deut. 30, 19-20)

Life finds energy only in as much as it opens out to the future with enthusiasm.    Our challenge is to convert the General Chapter into a moment that generates life, dynamic fidelity, daring and creativity, into a moment of refounding.  What is important, then, is to launch the Institute into the future, conscious of our strengths and weaknesses, but especially relying on the presence of the Spirit, who makes all things new and who works wonders with those who allow themselves to be Spirit-led.

It is time to take seriously, with all its consequences, the recommendation of the Pope in the Apostolic Exhortation Vita Consecrata, “ courageously to propose anew the enterprising initiative, creativity and holiness of their founders and foundresses in response to the signs of the times emerging in today's world." (VC, 37)

It is the Spirit who provides the light and strength to take up new challenges and to respond to the prophetic mission of consecrated life.  One of the principal services of this mission is to be fore-runners, to present signs of the Kingdom, to initiate new paths in ministry, and to empower many others to become involved.

Conscious of this historic period for consecrated life as such, and for our Institute in particular,  and with a keen sense of the responsibility this implies, the General Council would here like to highlight the key factors which we judge will condition the future of Marist life:

a)
Being passionate for Jesus and his Kingdom

A Religious has no raison d’être other than to be passionate for Jesus and his Kingdom.  The insistent appeal to refound is essentially  an appeal to mobilise all our energies around what is the foundation of all things, to return to and drink at the source of all gospel living:  Jesus Christ and his Kingdom.  Basically, this is our purpose in deepening apostolic spirituality:  to get in touch again with the roots of the following of Jesus and to live the Gospel radically.  This may not involve anything spectacular, but it should be evident and provide witness.  Our lives should reveal who is at their centre, who inspires our apostolic ministry, and who is the ultimate goal of the journey we have embarked on together.

We acknowledge that we have made some progress in this regard, even if somewhat timid.   The Chapter will have to help us to go further in how to live out Marist Apostolic Spirituality today in our mission as educators, as sponsors of the faith of youth, as elderly or sick Brothers, as administrators, as Religious reaching out to children and youth and at the service of the poor.  Jesus Christ is present in the world and his Spirit lives in each human person: this is our guiding faith.

b)
At the service of the poor

Our passion for Jesus and his Kingdom finds expression in our disinterested love for young people, especially the most neglected.    To be credible in the eyes of the world today,  our option for the poor must be clear and unequivocal.

This implies repeating the founding experience of Champagnat and the first Brothers .  Like them, we choose to be the presence of Jesus and Mary among young people, and to give them a taste of the love of God.  This demands creating the personal and structural conditions needed to allow the Spirit to help us hear his voice through the needs of these children and youth.

We have taken some steps in this sense in terms of our institutions, although we consider them to be insufficient.  There is no doubt that we are doing a power of good wherever we are, and that we are at the service of the Gospel, either directly or indirectly.  But, are we where we should be, serving those who need us most, and doing this in the distinctive way the Founder dreamt for us?

Hence we need more time for prayer, for reflecting together, for sharing with one another at depth in our quest for contemporary, faithful ways of expressing our founding charism.  We need to discern the life style, the ministries, the way of doing things and the attitudes we convey, that are unambiguous in showing the world  that our choice is for those Christ has chosen, with the poor in first place, without excluding others.  “The Good News is preached to the poor”  is the clearest sign of the coming of the Kingdom of Jesus (Luke 4, 18 and 7, 22).

c)
In a community of Brothers who “follow Jesus as Mary did” (C. 3)

The world of today values personal witness but it is especially struck by the witness of communities.  Communities that are open and flexible, while making some demands of  their members.  Communities where people are sensitive to one another’s emotional well-being and where relationships between people are characterised by integrity, depth and warmth. Communities where the heart is formed in everything that bears on our consecration.  Communities that live by Mary’s attitudes of openness to the Spirit and to the world, of humility and discreet service.

Our society - and young people in a special way - need communities that give witness of mystical experience, of selfless giving, of solidarity and compassion, of self-sacrificing and universal love, even to the point of martyrdom.

The measure of meaning of Religious communities within our societies in a gospel sense is the degree to which they are in communion with the people of the surroundings and the degree to which they are able to witness to the values of the “Kingdom of God and God’s justice”.

The process of restructuring and the new administrative units being created are an invitation to grow further in solidarity among ourselves.  We are being encouraged to open up our current personal and community horizons to the potential benefits of  being with people of  different backgrounds and nationality.

All of this implies living our brotherhood, not only deep down in our hearts, but also in our audacity in changing structures which no longer allow us to live out and give witness to this brotherhood.  Likewise, the hopes and expectations listed above translate to a desire for communities that take an interest in all of humanity’s concerns, communities whose availability to God and people is clear for all to see.

d)
With lay people

We all know that a congregation’s charism is not its private property.  Charisms are given for the sake of the Church, the growth of the people of God, and the service of humanity.  In our days, we have been witness to a new development in relation to the Marist charism and that is its flourishing among lay people. They live out the charism in the context of their different commitments as baptised Christians,  and with their own personal giftedness and sensitivity.

This growth in awareness among lay people demands that we in turn change our attitudes in order to  positively welcome the wide variety of possibilities that are opening up to us.  We have to continue to deepen our own identity as Religious, in being sign, memory, and prophetic figures of Kingdom values.  But it is also necessary that, as Brothers and lay people together,  we “dream” about the shape of our future as Marists in search of new ways of living out the charism we have inherited from Champagnat.

If we really want to move forward together, we need to go beyond the current situation where lay people are “invited” and given the chance of sharing spirituality and mission with us Brothers.  Rather, the road ahead is one of an ever deeper understanding of our common vocation as baptised Christians, and  of our commitment to live out Marist spirituality and mission within our respective vocations.  In this way, each one’s distinctive identity will be strengthened and enriched, and we will be able to give witness to a Church of communion and participation.

Brothers, “our” mission does not, in fact, belong to us; we receive it from Jesus through the Church.  All our efforts and dedication serve no purpose if we are not sustained and inspired by the Spirit of Jesus.  This is why, at the end of this report,  we invite you to prepare for the General Chapter of 2001 with a profound attitude of faith.

Let us read and pray about this report with our eyes fixed on the Lord Jesus who has called us. Let our Marist hearts be moved by so many children and young people who need “Marist Brothers and lay people” to show them how much Jesus and Mary love them.  Let us be open to the Spirit moving us to live the founding experience anew.

May we make our own the attitudes of trust in God, humility and enthusiastic zeal, which were those of Marcellin and our first Brothers, so as to truly “do Mary’s work”.

