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“Today, I am offering you life or death, blessing or curse. Choose life,
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October 2000

Dear Brothers and all who hold dear the dream and mission of Marcellin

Champagnat,

1.1.1 On September 4™, 2001, delegates will gather at the General House in Rome

for the opening of our 20™ General Chapter.
Bringing  together more than 100
representatives from around the world, this
communal experience of discernment and
decision-making will provide all of us with an
exceptional opportunity to pray and reflect
upon critical issues facing our Institute at the
dawn of the twenty-first century. We have a
chance to consider again, and answer anew,
this important question: to what is God
calling us—in light of our charism, the signs
of our times, and the needs of our Church—
at this period in our history?

1.1.2 To help all of us get ready for the
Chapter, the General Council appointed a
Preparatory Commission on July 22", 1999.
Our group is made up of eight members:
Brothers Manoel Alves, Juan Miguel Anaya,
José Contreras, Christian Mbam, Peter

"1 cannot see children without wanting
to tell them how much Jesusloves
them."

Rodney, Jean Ronzon, Sean Sammon, and Robert Teoh. Delegates to the 1993




General Chapter spelled out our mandate clearly. We are to “see to all that is
necessary for the work of the Chapter.” Listed among our specific responsibilities are
the following tasks: organizing the collection of documents from the General Council,
consulting with the Brothers of the Institute, and insuring the material preparations for
the Chapter as well as the revision of its Rules of Procedure.”

1.1.3 A General Chapter is a moment of extraordinary grace in the life of any
Institute. This one will take place in a world marked by
globalization, the proliferation of new technologies, an
ever-widening gap between rich and poor, and, in recent
years, remarkable social, religious, educational, and
political change. For these and many other reasons, your
opinion has been and continues to be important to us.
You know as well as we do that the world of 2001 will not
be the same as that of 1993 or 1985. And so to prepare
the Chapter session adequately, the members of the
Chapter Preparatory Commission know that we have to
come to understand something of your reality, your
hopes and dreams, and your concerns and
preoccupations about our Institute and its mission.

1.1.4 In November 1999, we began our work as a
Commission by meeting in Rome for ten days. During
"..the proliferation of new | that time we tackled one of our main tasks: developing a

technologies, means for surveying the entire Institute. The process we
agreed upon consisted of three parts.

1.1.5 First of all, in late November, Brother Benito sent a personal letter to each
brother in the Institute inviting him to begin preparing for the Chapter and alerting him
to the fact that a four-page questionnaire would arrive shortly.

1.1.6 Second, a few weeks later, copies of this survey and a prayer service were
distributed through Province and District offices. Those receiving the questionnaire
were encouraged to complete it at a group meeting rather than responding
individually. In this way, from the outset all of us would mirror a spirit of group
discernment, one of the critical ingredients in the workings of any General Chapter.
The Commission members stated clearly, however, that those who wished to fill out
the questionnaire independently and submit it were free to do so.

1.1.7 Finally, we sent a follow-up reminder letter to all provinces and districts shortly
before the due date for the questionnaires’ return. Its message encouraged everyone
to respond.

1.1.8 Several provincials distributed copies of the survey to groups of laymen and
women. The latter most often completed its questions at a meeting held with other
lay people only, or one in which lay people and brothers participated together.
Distribution of the questionnaire to laymen and women appeared to be somewhat
more common in Europe and Latin America than in other parts of the Institute. In
reporting on the results of the survey, we have been careful to note the source of
each response.



1.2 Purpose of the report

1.2.1 This report has a two-fold purpose: one, it provides a summary of the
results of the survey taken throughout the Institute, and two, it is meant to
stimulate further conversation. Please use this report, then, as a catalyst for
discussion. Each Province is in the process of electing Chapter delegates or will do
so shortly. We hope that those chosen will begin a yearlong conversation so that,
working together with the Preparatory Commission, we all may help shape the
agenda for our 20" General Chapter. It is the Lord’s work that we are about. We
cannot accomplish our task, however, without your ongoing interest and help. Thanks
for all that you have done thus far. We are counting on your continued cooperation.

1.3 Who responded?

1.3.1 A total of 3,467 people responded to our questionnaire. In organizing the
returns, we analyzed your responses from many different points of view. We thought,
for example, that you might have an interest in the rate of return among brothers in
different parts of our Marist world. Please take a moment and look at Figure 1. You'll
discover that the greatest rate of response was found among our brothers in Asia.
Sixty-five percent of those eligible to submit a return did so. Brothers who make up
the many provinces and districts on the African continent were second with sixty-
three percent of brothers eligible responding. Latin America, North America, Europe,
and Oceania followed after, in that order.
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Figure 1: Percentage of brothersresponding to theinitial questionnaire by geographical region.




1.3.2 We also took a look at how the returns broke down by language groups, using
the four official languages of the Institute. If you examine Figure 2, you will see that
the largest group of people who responded was brothers and laymen and women
from Spanish language parts of our Marist world. That result was to be expected
since there are greater numbers of brothers in those regions.
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Figure 2: Response to the questionnair e by language groups

2.0 Survey results

2.1  Chapter theme

2.1.1 The theme for our 20" General Chapter is the Vitality of the Institute and its
slogan Choose Life! What process did we use to arrive at both? In mid-April 2000, a
subcommittee of the Preparatory Commission met in Rome for several days. That
small group was made up of Brothers Juan Miguel Anaya, José Contreras, and Jean
Ronzon. While together, they read through every survey that had been sent in by the
due date and eventually developed 18 categories in which to classify responses
(Please refer to Figure 3 below for a listing of the top six categories and Table 1
below for a complete listing of all the categories developed).

2.1.2 When the entire Preparatory Commission met in May 2000, we, too, read
through the vast majority of the returns. During our ensuing discussions, we not only
agreed to present the top six areas of concern to the Institute at large but also
decided that they could be best summed up as a theme for our Chapter under the
heading: The Vitality of the Institute. Our Marist Constitution has this to say about the
topic: “Our Institute, a gift of the Holy Spirit to the Church, is an ongoing grace for the
world.” The text then goes on to remind us that God’s love and fidelity are the source




of our Institute’s vitality. Both are the foundation of our apostolic effectiveness and
our ability to foster new vocations. (Constitutions, Chapter 11)

Areas of interest based upon responses to Question 2 of our survey:
What toplcs should our 20th General Chapter deal with?
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Figure 3: Areasof interest based upon responses to question 2 of the survey: What topics
should our 20" General Chapter deal with?

2.1.3 Our final decision to present to you the top six categories developed by the
subcommittee evolved in much the same way. In your questionnaire responses you
reminded us, time and again, that fidelity to Marcellin’'s dream calls for an evident
passion on our part for Jesus and his reign, a Marist mission that is crystal clear and
compelling, and a renewed commitment to evangelizing young people who are poor.
Facing these challenges with us as equal partners are those laymen and women who
share our spirituality and mission. And where do we find our support? In vibrant
communities of prayer and fellowship, and through our intensified efforts to awaken
and nurture vocations.

2.1.4 Why the vitality “of the Institute,” and not the vitality “of our spiritual life,” or the
vitality “of our Marist mission?” As mentioned just above, after reading through all the
guestionnaires, we concluded that many of you were saying that all six areas of
concern needed attention if the Institute as a whole was to be renewed. Yes, it is an
ambitious agenda. And over the next few months we look forward to hearing more
from you about it.




Table 1: Summary of responses to question 2 of the survey: What topics
should our 20" General Chapter deal with?

Africa | Latin N Asia | Europe |Oceania| TOTAL
Am. [Amer.

Number of responses 68 265 64 33 238 66 734
Number of people 243 1128| 297 96 1455 248 3467
Spirituality 88 653 114 29 605 71 1560
Solidarity 143 521| 145 59 550 128 1546
Mission 62 490 102 16 528 96 1294
Vocation Ministry 56 410 117 25 623 57 1288
The Laity 61 511 95 2 553 54 1276
Community Life 33 411 40 25 462 79 1050
Formation 80 456 89 24 376 18 1043
Consecration-ldentity 41 418 78 12 410 60 1019
Presence in New Places 30 217 54 9 429 31 770
Attending to the 41 177 119 12 261 49 659
Needs of the Young
Refounding 22 323 28 4 262 15 654
Education 17 242 28 8 263 23 581
Restructuring 52 180 11 5 188 23 459
Charism 40 201 39 5 159 10 454
News Forms of 22 138 2 3 209 41 415
Government
Our Older Brothers 30 31 64 7 194 34 360
Going deeper into 12 44 4 0 237 0 297
The 19" Gen. Chapter
Service in and for 16 78 67 3 74 5 243
The Church

3.0 New survey

3.1.1 To assist in the process of gathering more input from you, we have included a
new survey with this report. Its questions are more specific than those you found in
our survey of earlier this year. Once again, we ask that you work, if possible, in
groups when you respond to this survey. We also recommend that your reflection be
carried out in an atmosphere of prayer. Include, also if possible, a Chapter delegate
in your group. In that way we can all work together to shape the Chapter agenda.
Please feel free, of course, to complete the survey independently and mail it in to the
Preparatory Commission, at the General House.

3.1.2 What is the aim of this second survey? To refine each of the six areas of
concern that were identified as a result of your response to the first questionnaire,
and to decide what specific issues within each of them we will recommend for
consideration to the Chapter delegates. The final decision, of course, about the
structure and content of the Chapter agenda is theirs.



3.1.3 We could not guarantee complete
precision when classifying the responses
you made to the survey of earlier this year.
At times categories overlap. One person
may judge that a response fits best under
the topic of solidarity while another would
place it under the heading of mission. By
working as a team, the members of the
subcommittee that analyzed the survey
tried to reduce any bias that might enter into
the process of classifying your responses.

3.1.4 Some of you may also wonder why
in this report we stopped at the sixth area of
concern and did not include others. For
example, if you look at the far right hand
column of Table 1, you will find that the
topics of Formation and
Consecration/Identity fell but a few numbers
short of our sixth topic of Community life.

3.1.5 We made our decision to stop at
number six for a very pragmatic reason: the Choose life!
Chapter delegates cannot cover every
topic. If they try to, their work will become unwieldy. We set six areas as the cutoff
point based on the scope and complexity of each of them as they emerged. You,
however, may not agree with our recommendations for the Chapter agenda. If so,
please let us know. Our 20™ General Chapter will better serve the Institute and its
mission, the delegates who will participate, and all of us if its agenda accurately
reflects your concerns.

4.0 What topics should our 20" General Chapter deal with?

4.1.1 Your responses to the questionnaire told us that you believe that our Institute
is at a critical crossroads in its history. Many of us are asking questions about our
identity and mission as religious, and more specifically as religious brothers. Simply
put, your questionnaire responses convinced us that a number of you are asking:
Who are we as Marist Brothers today? and What do we stand for? As we look at the
important decisions that we must make, and the choices that lie before us, many are
asking: Do we have the faith, the hope, and the passion to bring to life the future that
God has in mind for our Marist Institute and its mission?

4.1.2 The words of the author of Deuteronomy came to mind as we proceeded with
our work of analyzing the survey and read about your hopes and fears, dreams and
preoccupations: “Today, | am offering you life or death, blessing or curse.
Choose life, then, so that you and your descendants may live, in the love of
Yahweh your God.” (Deut. 30, 19) In the manner of Mary, and with Marcellin's
unwavering confidence in her protection, let’'s do just that for our time and place in
history and in God’s plan of salvation: Choose life! We move on now to look more




closely at each of the six areas of concern that we offer to you for consideration at
our 20" General Chapter.

5.0 Specific areas raised by respondents to the survey

5.1.1 As mentioned earlier, based on your responses to our survey we identified six
elements that have a bearing on the vitality of our Institute. Spirituality headed the
list, followed in order by Solidarity, Mission, Lay partnership, Vocation promotion, and
Community life. While this brief report can provide only a flavor of the content of the
survey responses, we believe that some comment on each of the six elements
identified will help us all with our ongoing process of discernment. Let's begin with
the area of spirituality.

5.2  Spirituality

5.2.1 Among those who responded to our survey, one thousand five hundred and
sixty made mention of the area of spirituality. While doing so, however, a number of
you also raised a question of your own: “What fruit,”
you asked, “is born when a General Chapter does
its job?” And your response? A renewed passion
for Jesus and his message and mission. Clearly,
many of you are looking to our 20" General
Chapter to be the source of personal conversion,
without conditions, qualifications, or reservations.
What you desire is a radical change of heart.

5.2.2 When completing the questionnaire, some
of you referred to spirituality in general terms.
Others made specific reference to Marist apostolic
spirituality. All of you, however, clearly held this
| point in common: spirituality must be at the heart of
.~ anything worth calling Marist life.

5.2.3 How did the different parts of our Marist
world vary in their mention of spirituality? A quick
look at Table 2 provides an answer to that
guestion. The topic was mentioned most often
among brothers and laymen and women in Latin
America. Fifty-eight percent of those who
responded to the questionnaire from that region of
NotreBonneMere the Institute referred to spirituality or Marist
apostolic spirituality. In contrast, both topics were
mentioned less frequently among those responding from the regions of Asia (30%),
and Oceania (29%). How explain these differences? Unfortunately, our questionnaire
was not designed to gather the type of data that would provide an adequate answer
to that question.




Africa Oceania |l Table?2: Percentage of
brothersand laymen and

4 6 women in various parts of the
Institute who made mention
of thetopics of spirituality or
Marist Apostolic Spirituality.

5.2.4 We were also curious about the response pattern of brothers in the area of
spirituality when taken as a group alone. And so, we analyzed the data again and
found the results that appear in Table 3. In general, the profile that brothers alone
generated in the area of spirituality follows the same pattern as that found when we

Table 3: Percentage of
brothersin various parts of
the Institute who made

4 6 mention of the topics of
spirituality or Marist
Apostolic Spirituality.

Africa Oceania

combined the brothers and laymen and women who completed the questionnaire.
Brothers from Latin America mentioned the topic of spirituality most often in their
responses, while those responding from Asia and Oceania did less so.

5.2.5 Looking back over the past seven years, more than a few brothers told us that
they can point to many efforts
that have been made in their
local area to deepen
appreciation and understanding
of Marist apostolic spirituality.
Others, however, reported just
the opposite. For example, one
group of brothers wrote that in
their area, “not much has been
discussed, understood, or
implemented in line with the
directives of the last General
Chapter  regarding Marist
Apostolic spirituality.”

5.2.6 When responding to the
survey, some brothers told us
about longstanding programs "Toteach children, you must love them first."
within their Province or District
aimed at the spiritual formation of both brothers and lay partners. Others cited the
important contributions of an existing local Marist spirituality team. A number
expressed gratitude for the efforts of those who set up the networks to foster Marist
apostolic spirituality throughout the Institute. Workshops, retreats, and printed
materials were cited as having been helpful in this area. A number of you pointed out
that Marcellin’s recent canonization has given us an important opportunity in the life
of our Institute to deepen our Marist and apostolic spirituality.




5.2.7 Many of you gave due recognition to the apostolic nature of our spirituality.
Ours is a “practical Christianity,” you said. Others worried, however, about what they
judged to be a loss of balance between ministry, prayer, and so many other aspects
of our life today. Some among the latter group also expressed concern that many
past devotional practices, once common throughout the Institute, appear to have
been lost in some places. They asked: Is sufficient time taken for personal and
communal prayer? And how do we restore Mary to the central place in our spirituality
that she has had in years past?

5.2.8 Community prayer received more than passing mention. A number of you
called for an improvement in the quality of community prayer and for greater
tolerance with those who develop new and creative forms of prayer for the group.
Some counseled awareness of and sensitivity to difference in culture, experience,
and age when it comes to prayer and our manner of praising our God. A number of
you long to blend Marist apostolic spirituality with your local culture.

5.2.9 Others, however, raised a more far-reaching issue by suggesting a re-
consideration of what our Marist Constitutions and
Statutes have to say about the matter of prayer.
Unable to follow exactly the requirements for
community prayer and Eucharist as set down in the
Constitutions and Statutes, some of our brothers
have suffered considerable internal conflict and
guilt. They ask: are these disciplines more a
statement about an ideal rather than a helpful guide
based on an understanding of my day-to-day
reality?

5.2.10 Throughout the Institute, then, is there keen
interest in the areas of spirituality and prayer?
Without doubt, there is. Most judged spirituality to be
at the heart of our identity as brothers and as
Marists. Though different images of God came
through in your responses to the survey, we
continue to hold in common in our spiritual life and
" A brother isa man for whom | In our growing understanding of Marist apostolic
theworld isnot large enough." spirituality, the centrality of Jesus, Mary, and
Marcellin.

5.2.11 Like Marcellin, so many of you—by your own report—have confidence in
God’s presence, a devotion to Mary and reliance on her protection, and want to give
simplicity and humility a central place in your life. As the report we received from one
region of the African continent said so well, “Our hope is that we as an Institute
welcome generously the call to grow in our Marist apostolic spirituality, and that we
endeavor to live it in the footsteps of Marcellin. Then we shall be more docile
instruments in God’s hands. If like Marcellin we seek to love God with all our hearts,
the Spirit will empower us to make young people aware that Jesus and Mary love
them, no matter what happens around us.” Their reflection sounds a bit like one of
Marcellin’'s own, “To love God,” he said, “to love God and to labor to make God
known and loved, this is what a brother’s life should be.”
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5.2.12 Yes, in the area of spirituality there has been some deepening of our
understanding since our last Chapter. By your own account, however, a great deal
more remains to be done.

5.3 Solidarity

5.3.1 More than one group that responded to our survey called Solidarity the
“unfinished business of our 19" General Chapter.” It ranked second among all topics
mentioned on the questionnaires you completed earlier this year. Once again, the
subject of solidarity was emphasized more often in some parts of our Institute than in
others. Please look at Table 4. You will note that our brothers and laymen and
women on the continent of Asia referred to the subject of solidarity most often,
followed by those responding from Africa, Oceania, North America, Latin America,
and Europe.

Table 4: Percentage of
brothersand laymen
and women who

3 responded from various
parts of the Institute and
made direct mention of
solidarity.

Oceania

5.3.2 Now, please turn your attention to Table 5. Recorded there you will find the
frequency with which brothers alone in various parts of the Institute made mention of
solidarity when responding to our survey. Once again, you find that brothers in Asia
made mention of solidarity more frequently than those from any other geographical
region. Brothers in Africa follow, and then, in sequence, those in Oceania, Latin
America, North America, and Europe.

Oceania || Table5: Percentage of
brothersalone who

3 responded from various
parts of the Instituteand
made direct mention of
solidarity.

5.3.3 Although the members of the Preparatory Commission originally created two
categories with which to classify responses related to the topic of solidarity, (i.e.,
solidarity and option for the poor) we later decided to use only one (i.e., solidarity).
Just why? Because, on closer examination, we realized that all the responses
recorded at first under two headings appeared, in fact, to be in keeping with our last
General Chapter's statement about solidarity. Consequently, references to internal
expressions of solidarity through the sharing of human and financial resources as
well as those that refer directly to an option for the poor, have been placed in the
same category.

5.3.4 You were not shy about elaborating your concerns in the area of solidarity.
One group, for example, described the challenge we face using these words:
delegates to “the 20" General Chapter must continue to address our call to minister
to the poor and least favored, including the physically and intellectually handicapped,
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and those in remote places where others cannot go.” Others included the work of
advocacy under the heading of solidarity. Said one, “As an Institute and in our
provinces we need to speak out against injustice in both society and our Church.”
More than one group predicted that a number of other aspects of our life would “fall
into place” if more of us led lives that brought us into direct contact with persons who
are poor. Yes, you said, it is one of the means that the Lord uses to change our
hearts.

5.3.5 This question also emerged on a number of surveys: What constitutes simple

living? Some of you went a step further and asked: What constitutes simple living

within the cultural and global diversity of our Institute? Others questioned whether or

not issues of solidarity were dealt with adequately during initial formation and if we

were doing enough to help our novices and temporarily professed brothers develop a
sense of social awareness.

5.3.6 Still others pointed to a tension
among the members of their Province or
District between work in schools, and taking
on new ministries that were thought to
provide greater opportunity to work directly
with the materially poor. Among those who
minister in schools, a number thought that
we should be paying greater attention to the
poor who are already students in our
institutions, rather than setting out in search
for them in new apostolic ventures. Let's
give these young people a privileged place
in our lives, you counseled, they are among
us already.

5.3.7 In contrast, others are looking to the
General Chapter delegates to propose
concrete strategies that will move greater
numbers of brothers to live and work among
"To love God..to love God and to make the least fa\_/ored in settings other_ than
God known and loved, that iswhat a schools. This latter group cautioned,
brother's life should be." however, that a number of brothers are in
need of preparation to work effectively with
persons who are poor. This formation is not only educational, but psychological and
spiritual as well. More than one said that it was an affair of the heart.

5.3.8 Whether your response advocated seeking out and giving a privileged place
to the poor in already existing ministries, or setting out to establish works that would
provide new opportunities to live and work among people who are poor, this much
was clear: many of you are looking to the delegates to our 20" General Chapter to
deepen our understanding about the issue of solidarity, to clarify many points
associated with it, and to challenge us to live out what we profess in this important
area of our life.
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54. Mission

5.4.1 When talking about our mission as Marists, Brother Benito often asks this
question: Where are the Jean Baptiste-Montagne’s of today? A number of you, in
one way or another, raised the same query as you completed the survey. And you
indicated that after due consideration on the part of the Chapter delegates, you are
looking forward to some further clarification about the mission of the Marist Brother
today.

5.4.2 Where did we find the keenest interest in discussing the topic of mission?
Please study Table 6. You will note that brothers and laymen and women in Latin
America made mention of mission most often, followed by those in Oceania, and
Europe.

Oceania Table 6: Percentage of brothers
and laymen and women who

responded from various parts of

2 the Institute and made dir ect

mention of mission.

5.4.3 Now please take a look at the data in Table 7. It contains information about
the brothers' mention of mission in their response. You'll note that once again those
who responded from Latin America demonstrated the most interest in the topic of
mission, followed by those from Europe and North America.

Africa Oceania
Table 7: Percentage of brothers

5 2 who responded from various
parts of the Institute and made
direct mention of mission.

5.4.4 You expressed a wide range of opinions in this area. For example, some of
you said that our Marist mission should be proclaiming God's Word to the young,
particularly those in greatest need. However, the manner in which this mission is
lived out varies over the different geographies and cultures that make up our
Institute.

5.4.5 For example, similar to what we found in your responses about the area of
solidarity, some of you identified the school as being the privileged place for carrying
out that mission. One group had this to say: "Education is still the way to reach young
people.” Others, while agreeing that the school continues to be the privileged place,
raised questions about the type of school in which brothers are involved in many
parts of our world. Said one group, for example: "We are challenged today to go back
to our roots and to answer the call of Champagnat for us. To run schools in places
where we are really needed." Still others believe firmly that their work in schools is
the mission and ministry of Marist Brothers but they feel unaffirmed in it by others and
wonder if their work is appreciated.
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5.4.6 A number also spoke about the need to serve young people outside of
schools. You encouraged the Institute to make a serious study of the needs of
contemporary young people. Many come from families, you pointed out, where
parents are too preoccupied with the pressures of day-to-day living to give much
attention to their children. We have a ministry here, you insisted. Some of our
brothers from the continent of Europe also encouraged more of us to get involved
with new movements in the Church that are directed at young people.

5.4.7 Still others mentioned refugees, the needs of street children, those who have
dropped out of school, or are addicted to drugs. Some of you raised the possibility
of greater involvement in catechetical work. Time and again, the topic of the poor, or
the least favored, was raised in relationship to our mission. Some called for a clear
definition of "the poor." Most are hoping that the Chapter delegates can deepen our
understanding about whom we are called to serve, and in what ways. One brother
framed the dilemma using these words: "What is the ministry of the Marist Brother
today? There is no easy answer to that question. Some insist that it is where it has
been traditionally: in schools. Others disagree. They are open to other horizons, but
believe that we have not yet found a new place among the young. Our General
Chapter delegates must address the confusion here and help us to clarify the
ministry of today's Marist Brother."

5.4.8 Older brothers voiced concern about our ministry and their place in it. Retiring
after years of teaching or serving as an administrator, many felt at a loss. How can
we maintain contact with the young, they wondered? How best use our energy to
continue serving the Church?

5.4.9 The ever-developing role of lay people in our Marist mission was also
mentioned. Some who completed the questionnaire talked about Province programs
that had proved helpful in passing along some aspects of Marcellin's charism and his
Marist spirit. While laymen and women saw themselves as sharing in the overall
mission of the Institute, a humber also expressed concern about the focus of our
mission today. The Brothers lack internal clarity, they said, about this important
aspect of their and our
lives. Commented one,
"Ask ten brothers what their
mission is and you might
get 12 different answers!"

5.4.10 Some laymen and
women stressed the need
to emphasize work with
young people. "How can
you capture the hearts of
young people today?" this
group wondered. Others
mentioned that they
associated Marcellin's
charism with these two Thecradle of the Institute
traits: a preference for the
poor and disadvantaged,
and an international perspective. Reference was also made to our recent Marist
educational document, In the Footsteps of Marcellin Champagnat. Those mentioning
this text often stressed our need to study it and come to appreciate its contents more.
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5.4.11 The topic of mission ad gentes came up in your feedback about mission.
Several encouraged us to move ahead as an Institute in this area and establish
communities of solidarity with persons who are poor as we move into new missionary
areas. The topic of mission ad gentes was also linked to restructuring. Those who
made this connection hope that we will give more attention to the challenge of
mission ad gentes once restructuring is complete.

5.4.12 In summary, then, the area of mission was seen as an important part of the
agenda of our upcoming Chapter. Many are looking for a clear and helpful answer to
this question: In light of our cultural and national diversity as an Institute--our
charism, the signs of our times, and the calls of our Church and world--what is the
mission of the Marist Brother today?

5.5 Lay partnership

5.5.1 The document Sharing with Lay People, written by delegates to our last
General Chapter took up but one page in the Acts of the 19" General Chapter. It put
emphasis on sharing the Institute’s mission and spirituality with laymen and women.
The fact that lay partnership ranked fourth in areas mentioned by those who
completed and sent in the survey is a sign that there have been a number of
developments in this area over the last seven years in various parts of the Institute.

Africa Oceania Table 8a: Percentage of
brothersand laymen
and women who made

4 S mention of lay

partnership on the
survey.

5.5.2 Please examine Table 8a. You'll note that those brothers and laymen and
women from Latin America mentioned the topic of lay partnership most frequently,
while those from Asia made little mention of the subject. Now please look at Table
8b. lllustrated there are the percentages of brothers in each geographic region who
made mention of the topic of lay partnership.

Africa Oceania Table 8b: Percentage
of brotherswho made
mention of lay

4 5 partnership on the
survey.

5.5.3 Finally, the data found in Table 9 illustrates the percentage of lay people in
each geographic region who made mention of lay partnership during the course of
completing the survey. They completed it most often in a group with other laymen
and women. Table 10 records the percentage of people, brothers and laymen and
women who participated in groups together, who mentioned lay partnership in the
course of completing the questionnaire.
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5.5.4 Note that in Table 9, three regions reported that no groups made up solely of
laymen and women met. In two of the regions where lay people met as a separate
group, the topic of lay partnership was mentioned frequently. In North America,
however, where a group of ten laymen and women met, it apparently did not arise at
all.

Oceania Table 9: Per centage of
laymen and women who
made mention of lay
partnership on the
survey. (Based on group
meetings of laity only)

NR: No laymen and women met as a separate group in thisregion.
* Ten laymen and women met in this region; the topic of lay partnership, however, was not
among those they mentioned.

5.5.5 The data that appears in Table 10 indicates that in groups of laymen and
women and brothers who met together, those reporting from the African continent
mentioned the topic of lay partnership most often. However, only one group made up
of five people returned a report, hardly a representative sample. In contrast, fourteen
groups met in Latin America, made up of 96 people, brothers and laymen and
women together. In Europe, 23 groups composed of 279 people (brothers and
laymen and women together) submitted surveys.

. Table 10: Percentage of
Oceania brothersand laymen
and women meeting in

4 groups who made
mention of lay

partnership on the
survey.

NR: No laymen and women met as a separate group in thisregion.

5.5.6 Your survey responses in this area covered a wide field. Some of you, for
example, challenged all of us involved in Marist life and mission to deepen our
existing partnership between laity and brothers. An ever-developing understanding of
our Marist spirituality, you pointed out, must be an important part of that effort. More
than a few observed that a family and Marial spirit should mark any experience of
collaboration between lay people and brothers. Still others called for an increase in
the number of Champagnat Movement groups and for better accompaniment of
those that exist already.

5.5.7 Many pointed to the significant work being done in Marist ministry today by lay
men and women. Said one, "Most of the institutions in the Province are in the hands
of capable laymen and women." Those holding this point of view also mentioned
Province Education Teams with lay men and women as members, and close
collaboration in many areas having to do with mission and spirituality. Gatherings
between laity and brothers were also mentioned. For example, one group cited the
Congrés a Chateauguay where the Marist network was established. Others wrote
about efforts underway to help the parents of students in Marist schools grow in
awareness of Marcellin Champagnat and of our Marist Apostolic spirituality. Some
reminded us all that we have a lot to learn from one another.
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5.5.8 The experience of Marcellin and his spirituality is rich and varied, among both
brothers and laymen and women. We all need, brothers and laymen and women
alike, to "gladly learn" and "gladly teach." Some called for an international meeting
involving representative groups of brothers and laymen and women. The meeting's
aim? To deepen our appreciation of one another's contribution to our Marist life and
ministry and to do some long range planning about partnership on an Institute level.

559 In contrast to all these
developments, others who responded to
the  questionnaire lamented  the
reluctance of a number of brothers to
become involved with partnership. They
pointed out that a number of factors had
impeded growth in this area, and that, in
fact, not a great deal had taken place
since the last Chapter.

5.5.10 Once again, those responding e 2 4

ranked Lay Partnership as fourth among

those areas mentioned. It will be an important topic for delegates to consider when
they meet in Rome late next year to consider our Institute's vitality. After all,
increased sharing with laymen and women ranked first among the responses given
to this question: What are our hopes for the years after the Chapter convenes?

5.6  Vocation promotion

5.6.1 The promotion of vocations was another preoccupation of many who
responded to the survey, ranking fifth among the six areas of greatest concern. And
rightly so. From a very human point of view, any group that fails to retain its current
members and attract new ones generally ceases to be effective over time. Vocation
promotion was predictably more of a worry for brothers in those regions where
novices have been few or non-existent in recent years.

Africa Oceania Table 11: Percentage of
brothersand lay men

and women who made

5 5 mention of vocation

promotion on the
survey.

5.6.2 Please note in Table 11 that those responding from Europe and North
America mention vocation promotion most often. These are two regions where there
have been few or no novices for some administrative units for several years now.

Oceania || Table12: Percentage
of brother swho made
mention of vocation
promotion on the
survey.

6
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5.6.3 Table 12 includes only the responses submitted by brothers. Please note that
the most frequent mention of vocation promotion occurred among brothers from Latin
America, followed closely by those from North America. Brothers in Europe, Asia,
Africa, and Oceania follow in terms of the frequency with which they mentioned
vocation promotion on their surveys.

5.6.4 While the data is sketchy, among those lay men and women who met and
completed the questionnaire, 70% from Europe mentioned vocation promotion as an
area of concern. By way of contrast, only 6% of those who returned the survey from
Latin America made mention of the same subject.

4756 Brothers in the Institute '
58.9 ans

1006 995

..-18 20- 30- 40- 50- 60- 70- 80- 90-.
29 39 49 5H59 B9 79 89

i 31.12.199¢
Figure 4: The number of brothersin the Institute as of December 31st, 1999,
classified according to age

Brothers

5.6.5 How is our Institute faring overall in terms of membership here at the outset of
the 21% century? If you will turn your attention to Figures 4 you'll note that as of
December 31%, 1999, we were made up of 4756 brothers, with a median age of 58.9
years. Among that large group, 865 or 18.1% of the brothers of the Institute are
below age 40, 1479 or 31% are age 70 or older, and 51.9% fall between the ages of
40 and 69 years.

5.6.6 A number of those who responded to the survey raised an alarm about the
lack of vocations in their part of our world. They were less able, however, to provide
concrete recommendations for a plan of action to address this challenge. More
typical among the responses were phrases such as, “enhance recruitment,” “urge
provinces to take effective steps to promote recruitment,” or simply, “vocations.”
Clearly, however, a number who expressed concern about the lack of vocations
linked the problem to some wider issues. Some wondered about the clarity of our
identity. If asked, “Who are we?” and “What's our purpose?” would we have a
compelling answer, the asked. A few challenged our lack of visibility in modern
society. Others expressed concern about what the dearth of vocations meant in
terms of our future ability to carry out our mission.
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5.6.7 Others suggested that clarifying our common mission would go a long way
toward letting people know what we stand for. Still other, however, referred to
societal and cultural changes to help explain the current lack of novices in some
parts of the Institute. They cited, for example, reluctance on the part of a number of
young people in their part of our world to make a permanent commitment to religious
life, secularization, and the many more career opportunities available to young
people today as compared with years past

5.6.8 Even a cursory study of the questionnaire responses, however, would leave a
reader with this clear impression: vocation promotion is on the mind of a number of
brothers as we approach the Chapter. This phenomenon is particularly true in those
areas where novices are few. The challenge to delegates will consist of finding ways
to address this important aspect of our life within the complex cultural and global
context of our Institute. What helpful steps do you believe our General Chapter
delegates can take to address the challenge of vocation promotion today throughout
our Institute?

5.7  Community life

5.7.1 Those from Latin America, brothers and laity, who completed the survey,
headed the list when it came to mention of life in community. Take a moment to study
Table 13. Those responding from Europe and Oceania also raised this topic more
often than brothers in Africa or North America did.

5.7.2 Now take a look at the data in Table 14. It summarizes data submitted by
brothers alone. Those in Latin America still rank number one in terms of their mention
of community life, but Brothers in Europe now mention the topic as frequently. Once
again those in Africa and North America make mention of community life less
frequently when filling out the survey.

Table13: The

per centage of brothers
responding from each
region who made
mention of community
lifeon their
questionnaire.

Oceania

5.7.3 Many areas fell under the rubric of "community life." For example, some of
you observed that a Marist community should be marked by a vibrant life of prayer.
And implied, too, that the gifts and fruits of the Holy Spirit should be evident among
those who make it up patience, kindness, and fear of the Lord, to name but a few.
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Africa

Oceania

Table 14: Percentage
of brotherswho made

mention of community

on the survey.

5.7.4 Others stated clearly that they are looking for communities marked by
simplicity of life. A spirit of solidarity should be made evident not only in terms of the
choices we make about where to live, but our style of life also. Still others look to

community for more human support,
more fraternity, more of the family spirit
of which our Constitutions speak.

5.7.5 Many are eager to find new
ways to animate community life: to
create centers that are welcoming,
especially to the young people we are
called to serve.

576 A number of older men
wondered aloud about what types of
communities would be available to
them as they aged and perhaps grew
more dependent. This preoccupation
was particularly acute in provinces with
few young brothers. Issues such as
access to health care, the availability of
daily mass, and the sacramental life
were of concern.

5.7.7 Some who responded spoke
about the need for new forms of
community life and pointed to some of
the initiatives in this regard that have
taken place in recent years. Members
of the different branches of the Marist
family have shared common
community life projects. In some

.l
1

"We commit our selvesto be mor e present
among children and young people on the
mar gins of society."

administrative units, brothers and lay men and women have experimented with new
forms of community. In several provinces and districts, volunteers have joined one or
another of our communities for a year or more.

5.7.8 In summary, those who submitted the topic of community life are eager for the
delegates to discuss this area so that we can all find better ways of animating this

important aspect of our religious life.
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6.0 Hopes and Dreams for the Future

6.1.1 And your hopes and dreams for the years immediately after our 20" General
Chapter? Heading the list was your desire for increased sharing with lay people,
followed by a hope that community life will be renewed. Categories three, four, and
five, respectively, were: an increase in vocations, greater presence among the poor,
and restructuring in order to revitalize.

6.1.2 Many of you also cautioned against simple calls to for everyone to “try
harder!” Echoing Brother Benito’'s Chapter Circular appeal for a new Pentecost, one
group said, “Old ways and forms are ;ﬂassing. While respecting diversity, we must
find new ways to describe religious life.”

6.1.3 A few of you cautioned delegates against writing long and complicated
documents. Instead, you called on them to inspire, encourage, and challenge you. A
few quotes that capture the hopes of many of you:

O That we draw closer to the poor.
o That we direct our work more fully toward young people in need.

o That our communities be places of brotherhood, places that enliven our zeal
for our ministry to young people, and enrich our relationship with God and
with one another.

o That we pay particular attention to vocations.
O That our mission and our religious life be better integrated.

O That we strive to imitate Jesus and Saint Marcellin and that in doing so we
rely on Mary's help.

o That we take to heart the decisions of our 20" General Chapter, personally
and as communities.

That we forge ahead with the work of restructuring.

That this Chapter be a new Pentecost for us all.

That we don't let pessimism overtake us.

That we deepen our Marist apostolic spirituality and share it with others.

That we offer our brothers a formation that will equip them to confront the new
challenges of street children, drug addicts, those who suffer trauma.

O That we can look at the Institute as a whole and honestly say that we its
members mirror Marcellin's heart that knew no bounds.

O 00 0 O

6.1.4 And so, we come to a close. We are grateful for your patience as we work to
organize our Chapter meeting, are encouraged by your support, and continue to rely
on your prayers. Please follow the directions on the enclosed new questionnaire. We
plan to use its results as well as more of the material that you shared with us in the
your response to our first questionnaire to develop a resource book for each of the
delegates who will come to the Chapter. That information coupled with any relevant
reading materials, fact sheets, and other documentation from our Institute and the
Church should well equip them to begin their deliberations. So, we are counting on
your continued help.
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6.1.5 Marcellin's great faith was a powerful consolation to our early brothers. He
often told them that he never undertook any initiative without first bringing it to God in
prayer, and doing so often. In these pre-Chapter days we can find no better model of
how to prepare for our session next year. Let us pray, and pray often for God's
continued blessings on our preparation and on the Chapter session itself. May God
continue to bless each of you and your ministry. And may Mary be a companion and
a consolation to you each day. Thanks again for your help.

Blessings from Rome,

The General Chapter Preparatory Commission

Brother Christian Mbam, FMS
Brother Jean Ronzon, FMS
Brother José Contreras, FMS
Brother José Manoel Alves, FMS
Brother Juan Miguel Anaya, FMS
Brother Peter Rodney, FMS
Brother Robert Teoh, FMS
Brother Sean Sammon, FMS
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Notes

' Contained in the chart below is a more complete listing of all your hopes for the time immediately

after our 20™ General Chapter.

Question 3: What are our hopesfor the years after the Chapter convenes?

Africa | Latin | North | Asia | Europe |Oceania| TOTAL
Amer. | Amer.

Number of responses 68 265 64 33 238 66 734
Number of people 243 | 1128 | 297 96 1455 248 3467
Q3-An Increased Sharing with Lay| 42 394 71 10 443 31 991
People

Q3-'ll?he Renewal of Community Life 50 411 29 18 416 53 977
Q3-An Increase of Vocations 54 455 67 22 309 30 937
Q3-Increased Presence among the| 49 295 62 9 382 13 810
Poor

Q3-Restructuring in order to Revitalize 5 265 41 14 382 23 730
Q3-Strengthening of Spirituality 45 253 39 13 296 51 697
Q3-Renewed Fidelity 26 302 44 19 218 60 669
Q3-An Increase of Hope 26 188 74 3 306 14 611
Q3-A Renewed Sense of Mission 33 113 25 8 257 102 538
Q3-Increased Harmony in our Lives 35 239 48 15 136 33 506
Q3-An Increase in Solidarity 30 133 47 22 171 48 451
Q3-Refounding 13 237 2 1 181 3 437
Q3-Discernment in our Works 6 147 50 0 180 16 399
Q3-Increased Attention to Young| 17 157 27 24 139 23 387
People

Q3-Appropriate Spiritual Formation 53 115 13 13 125 8 327
Q3-Help in Living Out the Chapters| 24 93 81 5 102 6 311
Calls

Results of less than 200 are not included, so as not to extend this listing interminably.
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