Result of the second Survey

1 June 2001

Dear Brothers and all who hold dear the dream and mission of Saint Marcellin Champagnat,

1.0 Introduction

1.1 We begin this Second Survey report from the General Chapter Preparatory Commission with a word of thanks. Distributed along with our first report as an insert, this questionnaire generated a response from more than 3600 persons. To each of you who took time, individually or as part of a group, to prayerfully consider the survey questions and respond, many thanks. Your cooperation not only signals your continuing interest in and support of the Commission’s planning efforts but is also a sign of your hopes for the work of our upcoming 20th General Chapter. That gathering will be underway in just four months. Let us all continue to pray that like Mary, our Good Mother, the members of the Chapter and consultoers/observers in attendance, strain to truly hear God’s Word, spoken for our time and place.

1.2 Members of the Preparatory Commission designed this second survey to deepen their understanding of the responses made to the initial questionnaire. Consequently, the results of the first survey are best understood within the context of the second one. 

1.3 As mentioned above more than 3600 people responded to the Second Survey. Once again, brothers from throughout the Institute and some laymen and women were among those who completed and returned the questionnaire. Among brothers who responded, the highest return rate came from Asia. Almost 80%  of the brothers in that region sent in a response. Europe was second, with 66% of our brothers responding, followed respectively by Latin America (62%), Africa (41%), North America (40%), and Oceania (38%).

1.4 All in all, almost 60% of the brothers of the Institute responded to this questionnaire. Among the laymen and women who participated in group meetings on each continent, the greatest numbers of them were present for discussions in Latin America and Europe.

2.0 Data upon which the report is based

2.1 As with any survey results, you might ask yourself: how did the members of the General Chapter Preparatory Commission reach the conclusions that they report here? It is a fair question and one that we are happy to answer. When designing the Second Survey we had this goal in mind: to sharpen our understanding of some of the concerns identified by those of you who responded to the first questionnaire. At the same time, we wanted to provide an opportunity to anyone who wished to write more at length about the results of the first questionnaire or raise additional concerns for our Commission to consider.

2.2 Consequently, we drew up a questionnaire that provided some data that could be analyzed using a commonly accepted statistical method employing weighted scores.  This data can best be described as quantitative. In contrast, the remarks that many of you wrote on the questionnaire in the space provided were classified as qualitative data.

2.3 And the difference between quantitative and qualitative data? The former can be transformed into numerical entities such as percentages and means or averages so as to provide readers with an idea of the degree of support for one point or another. Conversely, they can capture the strength of opposition to the very same idea. Some would use the word “hard data” to describe quantitative results. You may agree or disagree with the opinions of those who responded but you would be hard pressed to say that you had not been informed about the nature of their response and its strength. 
2.4 Qualitative data can also be characterized as descriptive in nature. For example, when reading through the longhand responses spontaneously written onto a questionnaire we also, often enough, find that they are surprisingly similar in content. Written in the respondent’s own words, they are also usually anecdotal in nature and more colorful than responses classified as quantitative Despite this fact, qualitative data helps us in this report by filling out and, at times, providing nuance to some results found in Tables 1 and 2 found in the Appendix. In reporting the results of this Second Survey, we have been careful to identify, as much as possible, the data on which we based our conclusions.  

3.0 Reiterating our Chapter theme

3.1 Article 171 (Chapter XI) of our Marist Constitutions tell us that:

The vitality of our Institute can be measured by 

the quality of our response to God.

The text then goes on to spell out in greater details the article’s initial message:

Bringing the charism of Marcellin Champagnat to life

will maintain the dynamism of our vocation.

For all those to whom we are sent, especially young people,

our life will become an invitation

to bring the gospel to life as Mary did.

Then our Founder will see in each of his sons

a worker for the Kingdom,

one chosen by the Father and inspired by the Spirit

to make Jesus Christ known and loved.

3.2 The members of the Preparatory Commission who analyzed your answers to the Second Survey affirmed, once again, the theme of Vitality of our Institute as the focus of our 20th General Chapter. After reading through all the responses submitted, they recommend for a second time to capitulants that Vitality of the Institute be the umbrella under which to gather the hopes and concerns that will be part of the agenda of the Chapter meeting.

3.3 What goal did our Second Survey set for itself? To find out specifically what aspects of each of the six elements identified in the results of the first survey (i.e., spirituality, mission, solidarity, community life, vocation promotion, and lay partnership) members of the Chapter must address to do justice to our theme of Vitality of our Institute. And what did the returns received by the members of the Preparatory Commission tell us all? That if any adjustment is to be made, it is in the direction of emphasizing even more the overall theme of Vitality, as well as the interconnected nature of the elements that make it up. 

3.4 The phrase, Vitality of the Institute, however, must be understood in its broadest sense. Marcellin was clear about our mission as Marists: to make Jesus Christ known and loved. As bearers of his charism today, we can measure the Vitality of our Institute by our passion for Jesus and his mission. You affirmed that point, time and again, in your responses to the Second Survey:

4.0 Chief concerns 
4.1 In the opinion of those who responded to our Second Survey, what elements lie at the core of the Vitality of our Institute? Three chiefly: Spirituality, Mission, and Solidarity.  73% of those who responded, for example, judged Spirituality to be the unifying force in our lives. At the same time, however, a considerable number of people who completed and returned the questionnaire (55%) called for greater clarity as to the specific meaning of Marist apostolic spirituality (MAS).

4.2 When it comes to MAS, how can greater clarity of meaning be achieved? In part, by answering the following questions: What are the fundamental elements that make up our spirituality as Marists? How can we find a central, contemporary, and meaningful place for Mary once again? What forms of community prayer will best reflect our spirituality and be in keeping with the reality of today’s Marist life? What about personal prayer, its place, its form, and our ability to share its fruits with others? What role does Marcellin’s charism play in our life of prayer? His practice of the “presence of  God?”. And what is the place of spiritual direction in the process of our maturation as Christians and religious? Yes, spirituality was on the mind of the majority of those who completed the questionnaire. They saw it as the source of our Vitality and urged the Chapter delegates to give it careful attention so as to do justice to our overall theme.

4.3 Some may wonder: was one aspect of our spirituality of greater concern than the others. Actually, there were two. One, the belief that our spirituality is at the heart of our vitality as an Institute because of its potential unifying force (73%), and, two, the desire of many of those who completed the questionnaire to give Marist Apostolic Spirituality a more central place in the lives of us all (66%).

4.4 If, in the minds of many of those who responded to the Second Survey, spirituality was at the heart of the Vitality of the Institute, mission was also seen as a very important contributing element. Earlier in this report, the following point was made: we have but one mission: to make Jesus Christ known and loved. While there is but one mission for all Christians, it expresses itself in a variety of ministries.

4.5 Almost 62% of those responding called on members of the 20th General Chapter to define Marist mission clearly. Such a definition, they thought, would go a long way towards clarifying our overall identity as an Institute and as brothers in today’s Church. How does one go about this task of clarifying our Marist mission? Those completing the questionnaire gave some general direction to the Chapter capitulants. 69%t of the respondents, for example, insisted that our Marist mission is among the young. Yes, they urged Chapter members to remember during their deliberations that, as in Marcellin’s day, our place as Marists is with young people and children.

4.6 While there was little disagreement about this last point, there was greater diversity of opinion expressed about the best way to be among the young. For example, 73% of those responding want delegates to talk about the educational dimension of our Marist mission, and 54% made specific mention of the Marist school. How might members of the Chapter clarify these issues? By defining, for example, even more clearly, what it means to be a simple presence among the young, and by encouraging a simplicity characterized by genuine and straightforward contacts with young men and women.  And by answering questions such as: How do we help all who share in the educational dimension of our Marist mission to further form these characteristics within themselves?

4.7 41% of those responding made mention of the need to develop additional ways of being among young people today. Under the heading of mission, those items least mentioned were the following two: “interchange of personnel for mission” (9%) and “mission ad gentes” (10%).

4.8 The majority of those who returned questionnaires, then, want the members of our 20th General Chapter to give sharper definition to our Marist mission. They believe that such clarity will go a long way toward insuring the Vitality of our Institute. Those responding give broad definition to the discussion, and include both brothers and lay people in its scope. Many of those who responded, for example, want Chapter participants to talk about contemporary and more effective ways in which to evangelize young people. Yes, they realize that we are diverse and complicated in our make-up as an Institute. At the same time, however, they are insistent: those who participate in the upcoming Chapter must work to diminish some of the confusion that we have suffered as an Institute in the area of mission. Greater clarity about the topic, they believe, can only enhance our sense of vitality.

4.9 Undoubtedly, capitulants will be preoccupied with a number of areas as they work toward a statement that will help us all enhance the Vitality of the Institute Those who completed our Second Survey, however, will be sorely disappointed if Marist mission and our ministry among the young, and especially to those most in need, have not played a central role in the discussion. 

4.10 While spirituality and mission were on the minds of many who responded, so also was the topic of solidarity. Article 167, Chapter XI (The Vitality of the Institute) of our Constitution reminds us:

… Because of our natural tendency to seek comfort and wealth,

we carefully try to preserve a simple lifestyle,

both personally, communally and in our ministry.

We give preference to the poor,

with whom we share our life and work.

4.11 The majority of those who completed and returned the Second Survey insisted that the vitality of the Institute and its mission will not be ensured until we have faced the important area of solidarity and what it means in our lives in a practical and concrete sense. Better than 50% of those responding to the questionnaire checked three of the eight statements under the heading of solidarity as areas that must be discussed by capitulants if the Chapter’s theme of Vitality of the Institute were to be addressed adequately. 

4.12 For example, 59% of those responding called upon members of the Chapter to discuss our option for the poor, while 56% challenged the Institute to place its present works at the service of the poor. 52% called for a greater presence among the poor on the part of the brothers.

4.13 Calls for greater solidarity within our Institute were also present, with 49% of those responding making mention of this area. 48%, however, are worried that we still have not arrived at common understandings of the meaning of the words “solidarity” and “the poor”. They are looking to this General Chapter to provide some answers in this last area.

4.14 While more anecdotal in nature, among the spontaneous responses written in on the Second Survey, under the heading of solidarity the two most frequently mentioned topics of concern were: simplicity in one’s personal life (145 persons), and the need in our ministries for an explicit formation in solidarity (111 persons). What is the message here for members of the Chapter? By the testimony of our personal lives, and through formation in solidarity in all our works, we can bear more effective witness to our commitment to this important gospel imperative.  

5.0 Other important areas of concern

5.1 In the minds of many who completed the second survey, three other areas have a bearing on our Chapter theme, Vitality of the Institute: the promotion of vocations to our way of life, community life, and partnership with laymen and women who share a love for Marcellin, and his mission and spirituality. Let’s look at each in turn.

5.2 67% of those who completed and returned a questionnaire linked community life with the promotion of vocations. Specifically, they challenged all of us to provide for young people some rich and prayerful experiences of community. 69% also called for the involvement of all the brothers of a Province, District, or Sector in the work of vocation promotion. Each of us can find one reason or another for avoiding that responsibility. The majority of those who returned the questionnaire, however, will hear nothing of our excuses. 44% of those responding suggested that a Guide for Vocation Ministry be developed to further encourage all of us to take more seriously this important aspect of our Marist life.

5.3 What aspects of community life did those responding rate as most important? Family spirit headed the list. It was on the minds of 69% of those who completed and returned a survey. 66% seemed to have a similar preoccupation: they wanted some attention given to this facet of our life together, personal relationships and community life. An almost equal number, 60%, recommended that delegates say a word about the potential witness value of our life in common, while 30% called for new styles of community life. 

5.4 A smaller number of those responding called on Chapter members to give better definition to the place and role of today’s community superior or local leader. Our Marist Constitutions provide this description of his role: “The superior of a community is at the service of his brothers in the fulfillment of their personal, communal and apostolic vocation. He offers each one the support of his collaboration, his advice and his authority”. (C 152).

5.5 In the entire survey, the statement receiving the highest number of favorable responses (75%) is the one that asks the Chapter delegates to define the role of the laity in our Marist mission. There is also great insistence on aspects relating to formation of the laity (70%) and sharing our Marist spirituality with them (60%). A majority (55%) asks for a definition of  the identity of a Marist lay person, although some respondents point to the appropriateness of leaving it to lay people to define their own identity.
5.6 Some thought-provoking replies include suggestions to the delegates to differentiate between people who are close to us because they share our work and those who, in addition to that, are intent on following in the footsteps of Saint Marcellin as the brothers do. Has the time come to create some structure, besides the Champagnat Movement, enabling lay people to live the Marist charism in a way of life that is recognized juridically? Should we think about some type of commitment to provide a framework for this life? Is it too early to speak of lay Marist members, even married Marists?
6.0 Conclusion  

6.1 Below you will find different tables containing all the information that we have received, as well as a brief explanation of the mathematics involved.

6.2 All that remains to be done is to reiterate our thanks to everyone who responded to our Surveys. Let us continue to ask the Lord for our XX General Chapter to be a time of increasing vitality in our Institute, and that the delegates and everyone participating in it remain open to the action of the Holy Spirit, so that we find ourselves as a Congregation experiencing a genuine Pentecost.


In December 2000 we sent a survey to the Institute with the aim of helping ourselves to more clearly define the themes that the Chapter ought to focus on. We wanted to be able to propose to the Chapter delegates a satisfactory method of working on these themes.


To that end, we presented statements grouped under the headings of Spirituality, Solidarity, Mission, Recruitment of Vocations, the Laity, and Community Life, all of them taken from responses given on our first survey. 


Respondents to this second survey were asked to mark the statements in the order of their importance as topics to be taken up by the Chapter. Ample space was also provided for expressing comments and opinions.

We have received 834 responses, of which 24 do not identify the Province and 7 do not mention the country of origin. These responses come from a total of 3,608 people, of which 8 do not identify themselves as either lay person or brother, and 135 do not give their age.


The data obtained from listing the statements in order of importance shows the number of people who ranked a given statement first in each category.
 In doing this, we have used the Excel program of Microsoft Office.
 


A summary of this data is contained in three tables. In each one, the survey statements appear in descending order, based on the results obtained. The last row shows the percentage of the total number of brothers of that language or region responding to the survey.


The first table lists results grouped together by the official languages of the Institute – Spanish, French, English, and Portuguese – and the total.


The second table lists results grouped together by regions in the Institute – Africa, Latin America, North America, Asia, Europe, and the Pacific – and the total.


The third table lists results in terms of percentages for each group considered, according to the languages and regions of the Institute. Probably this will prove useful for those wishing to compare language groups and regions.

Finally, in a fourth table, we have gathered the comments and ideas contributed by respondents who wrote in the spaces provided. Most of these contributions give reasons for supporting one survey statement or another. These types of responses have not been classified. This table, therefore, covers about 150 replies, from a total of approximately 500 people. We list only those new contributions backed by at least ten people.  

The fifth table lets us compare Survey results when we separate responses by Brothers and groups of Brothers from those of lay people and groups that included lay people. This information is expressed in percentages calculated on the total number of people in each one of these groupings.

It’s interesting to note that on the themes of Spirituality, Mission, Vocations, and the Laity, the same statements have been preferred by both groups and by a margin of 50% or more.

For Community Life, given that numerous responses from lay people did not express any opinion about this theme, the statements “Witness value of community life” and “Personal relationships and community life” did not reach the 50% level, although they came close.

The only significant differences relate to Solidarity. Among lay people the statement “Presence of the Brothers among the poor” was selected by 39%, while among the Brothers, that figure rose to 58%. Percentages are closer between the groups of lay people and the Brothers for the statements “Definition of solidarity and the poor” (51%, 47%) and “Solidarity within the Institute” (45%, 51%) respectively.


Throughout this report you will find several graphs intended to highlight some of the data collected.

























� For Mission, the top 5 of 10 statements; for the Recruitment of Vocations, and Community Life, the top 3 of 6.


� For each response, the number of respondents for that statement is multiplied according to the formula [COUNTIF(Fi;1) + COUNTIF(Fi;2) + COUNTIF(Fi;3) + COUNTIF(Fi;4)] where Fi stands for the written ranking for each statement in the survey. In the end, all we have to do is to add up the results of the indicated products. That gives us the number of people who selected the statement considered to be among the most important. For Mission, the formula is adapted to take into account the top 5 responses. For the Recruitment of Vocations and Community life, the top 3.     
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