FUNDAMENTAL ELEMENTS OF COMMON FORMATION 

PROGRAMMES FOR BROTHERS AND LAYPEOPLE 
Introduction

These formation processes aim to construct and recreate the Marist identity. 
The Marist vocation is a personal and community call. It is a participation in the charism that belongs to us all. Laypeople and brothers can have a charismatic vocation that is common and specific at the same time. 
The community response to the call of God is strengthened by the experience of fidelity to specific identities: married or single laypeople, brothers, sisters, priests…
The pathway of complementarity enriches this gift from God to the Church and it is a sign of communion. 
The formation processes seek to enrich and develop our fundamental vocation as Christians, our common vocation as Marists and our specific vocations as laypeople, brothers, sisters, priests…
In realising them jointly we mean that we laypeople and brothers need each other to recreate our common Marist identity and our specific identities.
These processes suppose a free, voluntary and responsible choice, to follow a formation itinerary that seeks to develop common values placed at the service of the mission and in accord with the discovery of a God who invites us to conversion, radicalism and witness. 
The meaning of process highlights the idea of pathway, itinerary… more than selective actions or programmes without vision. 
General synthesis of the fundamental elements
1.  The Marist vocation 
· The Marist vocation is a GIFT that is offered to committed people in different states of life who want to live the Gospel following the Marist charism. 
· This vocation is essentially communal. It is transformed in faithful commitment to the community. 
· It develops in a relationship of communion, not of dependence. It is a pathway for making what is different complementary. It is not a matter of transforming religious into laypeople or laypeople leading the life of religious.  Whatever is complementary is completed and perfected. In accord with this, neither religious life nor that of the laity, separately, can conceive the fullness of our Marist charism. 
· The community dimension of our vocation finds expression in the common search for a new meaning of our Marist charism for the present world, by discovering new pathways of vitality and renewal. 
· The Marist vocation brings with it a style of life marked by the characteristics of our family (simplicity, love of Mary, fraternity, work…), by Marist spirituality (Marial and apostolic) and mission (evangelising children and young people, especially the most neglected). 
· God continues to call people to the Marist vocation. For that he invites us to meet young people and adults in our life by developing a vocations ministry that proposes our Marist charism in the specific vocations and in a vision of complementarity. 
2.  Community process
· The process of formation is a community process. The Marist identity that we want to recreate must be lived in community. Community in the broader sense. 
· The process of formation wants to start from formative communities and help build communities where communion is transformed into prophecy for our world. 
· It is not a matter of “being” at ease together, laypeople and brothers, but of “being” together for the world. Communion is a sign of the presence of God. In this communion we make the Gospel and the intuitions of Champagnat visible. Our mission is “to be community” for others, especially for the most neglected children and young people and their families. 
· This community process consists of attitudes of confidence and mutual support, of the desire to understand others, of flexibility and imagination for sharing life and discovering together new possibilities for making community. 
3. Marist spirituality
· The Marist vocation is inseparable from spirituality. Spirituality entails a style of living: being signs of the presence of God with the colour of Marcellin. 

· The common formation processes take this interior tonality of the person into account, that gives him both a human and spiritual dimension. 
· The Marist spiritual pathway, rooted in the Gospel, is situated at the centre of formation processes. 
· Such processes seek to deepen and to enrich this way of being Christian according to Marist spirituality, as well as experiencing the newness of a pathway of faith shared by laypeople and brothers with the originality proper to each identity. 
· The proximity and the complementarity of laypeople and brothers serve as the foundation of the commitment of making Jesus the centre of our life, by living our faith in an adult way as companions on the pathway. 
4. Vital experience
· Formation wants to be, especially, experiential, existential for life and from life… which directs ongoing formation. 
· It should prepare shared life experiences: prayer, mission, charism reflection, interpersonal relationships… in witnessing to the prophetic value of the communion between countries and cultures, open to various vocations. 
· The process of formation is consolidated when we try to recreate together the elements proper to our charism and when we review them from vital experiences and the common needs of ordinary life. This reinforces the sense of ownership and strengthens the updating of charism. 
· Sharing time and spaces, communicating life, expressing faith experiences, praying together, enjoying each others’ company… help in the understanding of the specific identity of laypeople and brothers, create profound links of communion and make the shared process grow and mature.
5. Integrated processes in the Provincial Plan
· Processes that link local and Provincial plans with the formation programmes at the different levels, all of that in the same project of communion. 
· The formative processes will be able to help create conditions for the structures of animation and of Provincial organisation with laypeople and brothers. These structures can include various aspects of both mission and spirituality, solidarity and formation, government and community. 
6. Preparing communities of formators 

· The programmes must be designed by laypeople and brothers, through stages of personal experience and community life. 
· The journey of a formative community becomes a basic experience for the process that promotes the renewal of the common Marist identity. 
· This pathway of communion of the formators needs time for being able to pray, reflect, share and discern the voice of the Spirit together. 
7. Structured processes
· The idea of a process remains united to that of a pathway, knowing that there are stages, indicator boards, maps… But despite that, the movement must be open, flexible, adaptable, in constant evaluation.
· We must start by having the certitude that the pathway is uncertain. This shared pathway in the present moment is an act of maturity. The processes of formation will need to take these mutual feelings of illusion, fear, resistance, necessity, hope… into account. 
8. Pathways of solidarity
· Common formation cannot lose sight of the development of a community that is passionate about the mission. Communion creates the mission. The mission creates communion. 
· The Marist mission is enriched from the testimony and actions developed by each identity, as with the common testimony and actions. In following Champagnat, we put the accent on common solidarity projects, on “being with” the poor, on the opening of new presences, on the defence of the rights of the child… by offering different styles of living solidarity. 
· The processes should prepare people to give freely, voluntarily, in solidarity, extending the horizons beyond Marist milieux. 
9. Attention to social and cultural realities
· Common formation processes must allow adaptation to the different cultural realities of the Institute. Each Province or each Region has its own context. 
10. Growth and accompaniment
· Accompaniment is fundamental in this common formation experience. To accompany is to listen, to welcome, to respect rhythms, to give space to the singularity of the pathway of the person for meeting God. 
· Common formation must consider adequate strategies for a follow-up and accompaniment to all the process. 
· The process can become a space of growth where personal accompaniment is taken up to take care of wounds, strengthen faith and give consistency to the person. 
11. Style of formation
· The style of formation is given to us by the school of Mary: where there is a great deal of simplicity, proximity, focussed on daily life, as in the life at Nazareth, as well as joy and celebration. It is Mary who rejoices, gives bread, shares affection, encourages. 
· The school of Mary teaches gratitude. It celebrates and sings the goodness of God. 
12. With the Church, in the service of the Kingdom
· Common formation helps in refinding a constituent charism, to be shared and according to baptismal identity. This is equivalent to discovering ourselves above all as Christians with a determined perspective of the Gospel and a way of serving the Kingdom of God. 
· The processes promote a pathway of faith that makes a Church-communion more visible. Various life projects in a relationship that seeks reciprocity and complementarity make the ecclesiology of communion more visible.
· Following Jesus and the reference to the Kingdom is the great treasure and the great horizon common to laypeople and to brothers. The mission of instituting the Kingdom is what unites us. We find ourselves in the same baptismal consecration and in a common charismatic vocation. 
13. Recipients of formation programmes
· Common formation processes are proposed principally to laypeople and brothers who feel the same Marist vocation, even though it is lived through their own identities. 
· The programmes will need to consider the different levels of participation in the Marist charism: 
· Those who want to deepen their faith through the Marist spiritual pathway (fraternities, spiritual journeys, retreats…).  
· Those who participate directly in mission projects (pastoral ministry, education…). 
· Laypeople who develop responsibilities in animation, government… at the local or Provincial level (directors, co-ordinators…). 
· Those who share solidarity projects (volunteer movement, new presences…). 
· Those who participate in temporal projects of community life with laypeople and brothers (new experiences, shared life…). 
· Laypeople who seek new forms of belonging to the Institute and of sharing with the Marist charism. 
· Those who want to experience “new forms of being community.” 
· Lay collaborators, sympathisers, friends, but who do not identify themselves strictly as lay Marists. 
· Candidates for the participation in formative communities that encourage common formation processes. 
· For the brothers, as part of their initial and ongoing formation processes. 
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