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Dear Friends,

You may be rather surprised co see this Circular addressed co “friends” rather than to “Brothers”. Like ail Circulars, it is indeed addressed to the members of the Institute, but the main subject of this one will be of interest to some lay people as well. I also ask the indulgence of these friends in view of the fact that I will be writing primarily to and about the Brothers and their particular experience. Nonetheless, I hope that what I have to say will also be of use co others who may read these pages.

Let me begin by saying how very pleased I am with the reaction to the Circular, Sowers of Hope - my thanks to the many Brothers that wrote on this subject. During a visit to our Marist Spirituality Centre at El Escorial, near Madrid, I was asked a question about signs of hope so let me just make two reflections on this.

One of the characteristics of men and women of hope is that they resonate co signs of hope ail around them. Some of these signs may be dramatic, but many are fairly commonplace. In recent times, we were ail amazed and filled with unexpected hope by the sudden changes in the countries of Eastern Europe and the US SR, with the triumph of the human spirit throwing up the chains of bondage.

But every day we see around us so much that is good, even heroic, in the lives of so many people; but perhaps the evil and the selfishness that we see and experience blind us to the goodness - to the sacrifice which parents make for their children, the devotedness of those who care for handicapped people, the love given by children co sick and aged parents. We can ail multiply these examples so easily. There are reasons for hope everywhere.

Closest to home, of course, are ail the signs of God's action in our own lives. If we are truly men of hope, we will perceive
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them, not only when they are very significant, «once in a lifetime» events, but also when- they are simply the fabric of our everyday existence. The more prayerful we become, the more sensitized we become to them. That is why, as I have stressed on a number of occasions, the Review of the Day can be such a helpful prayer for us. As I reflect on what has taken place within and around me each day, concentrating not just on my faults and failings, but on the myriad ways in which God has been present to me, no matter how subtly and delicately, I can find endless reasons for giving thanks for so much concern and love, and for being filled with the hope of even greater blessings on the morrow.

At this present moment, it seems to me that there are two special signs of hope, which I think are very significant for the Institute of the Marist Brothers at this moment in our history.

One of these signs is the coming together of a group of young women who feel called to be Religious according to the spirituality of Marcellin Champagnat. In the past, as you may know, we encouraged such women to follow their Marist call, and guided them to the Marist Sisters or the Marist Missionary Sisters or to some other congregations according to the possibilities.

However, what makes the call  of these young women special is that they have indicated their specific attraction to the charism of Blessed Marcellin and their desire to live their lives according to that charism. Obviously, they are in the very early stages of discerning just where the Lord may be leading them.

Nevertheless, we must rejoice in the hope expressed in the conviction of these young women that they have been graced by the charism of Champagnat and their desire to live it within the context of the Religious Life. Their desire and their enthusiasm are a source of encouragement for us to live out this same charism ever more fully and generously.

The second special sign of hope has to do with another way of sharing our charism, through the launching of the Champagnat Movement of the Marist Family. This is another very important event and a cause for great joy. We have not moved in this direction lightly or precipitately, but rather as our response to a call which is being heard more and more clearly in and from many parts of the world.
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I imagine that when some of you first heard talk of the Champagnat Movement, you wondered just what was happening, and still more, why. Were we trying to imitate Orders like the Franciscans and Dominicans, with their centuries-old Third Orders? Or trying to create a parallel to the Marist Fathers' Third Order of Mary? Were we perhaps seeking a new way to find co-workers for our schools or our missions? Even if the motivation and aim were purely spiritual, where was it going to lead? Were we going to involve lay people directly in our Institute? Were they eventually going to have some sort of say in how things were done? Some of those reactions may sound far-fetched, but it is not unreasonable to suppose that they crossed at least a few minds or lips. 
That is why I believe it is most important, in speaking of this Movement, to emphasize that what it represents is not some organizational manoeuvre to counterbalance the decreasing number of Brothers, but rather the response to a call, and a very clear one - a call not just to lay people, but to us Marist Brothers.

We have been hearing this call for more than a few years now. We have heard it from the Church, which is gradually coming to a much clearer understanding of the role of lay people We have also heard it from man y of our friends, including family members, fellow workers, students, former students and their parents, who tell us that they are attracted to what they have learned about our spirituality - Marcellin's spirituality- and how helpful they believe that spirituality can be to them in living their lives as Christians in today's Church and society.

It also seems to me that there is another clear call coming from the Church, in the form of the movement toward small Christian groups or communities. They are often under lay leadership and they take many different forms, but they ail share the same aim of more responsible participation in the Church's mission of spreading the Good News, of renewing society.

Despite our /imitations, our attempts to live our Christian life according to Champagnat's spirituality are, for many people who know, respect, admire and love us, something powerfully attractive, and the answer to their searching for something to he/p them lead their own lives. It is good for us at times to be reminded of that.

343

In the pages that follow, I have tried to summarize briefly some recent developments in the Church, the experience of a few other Religious Institutes, and most particularly in our own Institute. I have explained what is involved in the Champagnat Movement of the Marist Family: what it will require of us, and from the 1ay people who choose to become associated with the Movement.

What has become clear over the past few years is that we ere being given a call, a call from the Holy Spirit and so one that requires a generous response. I know how many demands there 8/ready are on your time and your energy, and that ail of us are not gifted for every form of ministry. Still, I am sure that there will be a good number of Brothers in every Province who will feel themselves attracted to help with this special apostolate.

Yes, it will require quite an investment of time and energy, on top of your other commitments, but I am not afraid to ask that of you, because I am convinced that if you recognize the hand of God at work here, you will respond generously.

When Marcellin Champagnat began to respond to his own call, he was already totally involved in his parish ministry which, as we know from his biography, occupied his days and often his nights as well. Nonetheless, he left himself be led by the Spirit, convinced that God would show him what was to be done, and how, and when, and that he would provide ail the strength and insight required along the way. I have no doubt the same will prove true in the case of this new call to our generation of Marist Brothers.

Once again, my I express the hope that any of our lay friends who read this Circular will find at least some parts of it useful to them in their own searching for the will of God in their lives. If it proves so, I will be delighted. I will simply ask you to be indulgent as you read, remembering that these pages, being addressed primarily to the Brothers, may not spell everything out in as much detail as you might like. That in itself may offer you an excellent reason for speaking with a Brother about some of these ideas.

*
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THE CHAMPAGNAT MOVEMENT OF THE MARIST FAMILY

As you know, Brothers, we have engaged in considerable reflection on the recommendations of the last General Chapter in regard to the Champagnat Marist Family Movement.

It would be possible at this time simply to state our hopes for this movement and indicate what we have already done and what we would like to do in the near future.

However I think it will be more fruitful to situate these reflections in the context of the Church and he World, and the new vision and new theology of the Laity.

So, I ask you to be patient as you study this first section. For some it will ail be obvious enough but not for everyone.

And it will certainly help to put in fuller perspective 
the Marist Family, and the Champagnat Movement.
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PART ONE 
THE NEW EVANGELIZATION

The expression «new evangelization» and similar expressions have been used by most Christian Churches over the past twenty-five years. This phrase probably entered our Catholic language in the Message to the Peoples of Latin America of Medellin, 1968, a message in which that historical gathering of bishops committed itself to «promote a new evangelization. » In 1975, Pope Paul VI presented us with a magnificent document and a very clear challenge in ‘Evangelii nuntiandi’, in which there were many references to a new approach, a new dynamism in evangelization. This new evangelization has been a frequent the me in the addresses of Pope John Paul II including the recent encyclical Redemptoris missio (7th of December 1990) and the important messages for Haiti and Santo Domingo, and has been taken up by bishops and theologians in many parts of the world.

For Catholics, one could say that the notion of a «new evangelization» really had its origin in the Second Vatican Council: the vision of Pope John XXIII was that this was to be a «pastoral» council, a Council not concerned so much with definitions of doctrines, but rather with a search for ways to make the message of the Gospel intelligible to the people of our times. Thus, the Council reflected not only not he Church itself, but also and especially upon the Church in the Wold, the Church in relation to non-believers, the Church in relation to other religious traditions and so on. In particular, .the Constitution on the Church in the Modern World signified the beginning of a serious dialogue with modern cultures and modern societies. This may ail seem very obvious and necessary to us now, but at the time it was a dramatic change in the posture of the Church which, in a variety of ways, attached a great deal of importance to separation from «the world», a Church which was often very wary about dialogue with other religious traditions.
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But one reason why evangelization must be new today is because of the very considerable changes in society and culture. In many ways we live in a new world, a world which has changed dramatically in the last ha If of this century and continues to change rapidly in many respects. The Church must seek to communicate the message of the Good News of God's love in new ways adapted to a new consciousness, a new culture, a new society.

It is also true that whilst the term «the new evangelization» refers to an all-embracing renewal of evangelization; it sometimes carries a special emphasis in different countries according to the circumstances and needs. As Africa, for example, enters only its second century of evangelization, the emphasis is on deepening the faith planted by missionaries and the first local clergy. In Latin America, the links between evangelization and work for peace and justice were emphasized and came to be understood more clearly. In Asia the task of dialogue with the great religious traditions has a special place. In Europe a new society and a new culture signal the need for new approaches, new ways of expressing the faith and a new passion for mission. The whole Church can and should profit from these different experiences. I believe that the Church in Latin America has contributed greatly to the whole Church coming to a deeper understanding of, and a firmer commitment to, the preferential option for the poor, and this despite the ideologues of both the extreme right and the extreme left. Similarly, deeply evangelical statements on Dialogue have come from the Asian Bishops' Conferences to enrich the whole Church. Speaking with a group of African Bishops recently, I expressed the hope that the Special Assembly for Africa (Synod of Bishops) will help the whole Church come to a fuller understanding of the nature of inculturation and of its importance.

A NEW RELATIONSHIP BETWEEN THE CHURCH AND THE WORLD

Evangelization is new also in the sense that it comes from a new Church, a Church which has come to a richer understanding of herself and of her mission in the world. She does not come in partnership with powerful nations as she did once in colonial times; she leaves triumphalism behind, and comes in the more humble fashion of a servant; she now sees more clearly that the Holy Spirit has long been at work among people everywhere. The action of the Spirit is
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not restricted to Catholics, or Christians, or even Believers! The Spirit of God fills the earth, breathing when and where he wills Un 3:8); the Church works to help people recognize the signs of God's presence among ail humanity, putting at the disposal of men and women the saving resources which she has received from her Founder, Jesus Christ. Another vital element in this new understanding of herself is that she now knows more clearly that the whole Church, clergy, religious and laity, have responsibility for her life and her mission. In these and in so many other ways, the Church has a new sense of herself.

A NEW WORLD
With this new self understanding, and with rediscovered resources, the Church faces the challenges of the new world, re-echoing the vision of the Second Vatican Council:

“The world which the Council has in mind is the whole human family seen in the context of everything which envelops it: it is the world as the theatre of human history, bearing the marks of its travail, its triumphs and failures, the world, which in the Christian vision has been created and is sustained by the love of its maker, which has been freed from the slavery of sin by Christ...

This sacred Synod, in proc/aiming the noble destiny of man and affirming an element of the divine in him, offers to cooperate unreservedly with mankind in fostering a sense of brotherhood to correspond to this destiny of theirs” (Gaudium et spes, 2, 3).

Karl Rahner suggested that in our age the Church has experienced a shift of such magnitude that it has only one earlier point of reference in history. That was the movement from Jewish christianity to Hellenistic gentile christianity, the movement to a Latin and European christianity. There have been numerous developments since then, some of which had a tremendous impact on the Church: the imperial era beginning with the period of Constantine, the eastern schism, the renaissance, the reformation, the modern colonial and missionary era.

But today the Church is facing a new world. In our time we have had to face, and are still facing, enormous changes in many societies.

The Vatican Council spoke about being «an age of history with critical
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and swift upheavals... the accelerated pace of history is such that one can scarcely keep abreast of it... the result is an immense series of new problems...»

In the twenty-five years since the Council the rate of change certainly has not slackened and I think it worthwhile to reflect briefly on some of these changes and so I invite you to read these excerpts from the Holy Father's recent encyclical Redemptoris missio, bearing in mind that he is speaking in the context of mission:

“Today we face a religious situation which is extremely varied and changing. Peoples are on the move; social and religious realities which were once clear and well-defined are today increasingly complex. We need only think of certain phenomena such as urbanization, mass migration, the flood of refugees, the de-christianization of countries with ancient Christian traditions, the increasing influence of the Gospel and its values in overwhelmingly non-Christian countries, and the proliferation of messianic cults and religious sects. Religious and social upheaval makes it difficult to apply in practice certain ecclesial distinctions and categories to which we have become accustomed. Even before the Council it was said that some Christian cities and countries had become ((mission territories)); the situation has certainly not improved in the years since them (Redemptoris missio, 32).

«Cultural sectors: the modern equivalents of the Areopagus. After preaching in a number of places, Saint Paul arrived in Athens, where he went to the Areopagus and proclaimed the Gospel in language appropriate to and understandable in those surroundings (cf Acts 17:22-31), At that time the Areopagus represented the cultural centre of the learned people of Athens, and today it can be taken as a symbol of the new sectors in which the Gospel must be proclaimed.

«The first Areopagus of the modern age is the world of communications, which is unifying humanity and turning it into what is known as a «global village». The means of social communication have become so important as to be for many the chief means of information and education, of guidance and inspiration in their behaviour as individuals, families and within society at large. In particular, the younger generation is growing up in a world conditioned by the mass-media. To some degree perhaps this Areopagus has been neglected. Generally, preference has been given to other means of preaching the Gospel and of Christian education, while the mass-media are left to the
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initiative of individuals or small groups and enter into pastoral planning only in a secondary way. Involvement in the mass-media, however, is not meant merely to strengthen the preaching of the Gospel.

There is a deeper reality involved here: since the very evangelization of modern culture depends to a great extent on the influence of the media, it is not enough to use the media simply to spread the Christian message and the Church's authentic teaching. It is also necessary to integrate that message into the «new culture» created by modern communications. This is a complex issue, since the «new culture» originates not just from whatever content is eventually expressed, but from the very fact that there exist new ways of communicating, with new languages, new techniques and a new psychology. Pope Paul VI said that «the split between the Gospel and culture is undoubtedly the tragedy of our time» and the field of communications fully confirms this judgment.

«There are many other forms of the «Areopagus» in the modern world towards which the Church's missionary activity ought to be directed; for example, commitment to peace, development and the liberation of peoples; the rights of individuals and peoples, especially those of minorities; the advancement of women and children; safeguarding the created world. These too are areas which need to be illuminated with the light of the Gospel.» (Redemptoris missio, 37 c).

«Our times are both momentous and fascinating. While on the one hand people seem to be pursuing material prosperity and to be sinking deeper into consumerism and materialism, on the other hand we are witnessing a desperate search for meaning, the need for and inner life, and a desire to learn new forms and methods of meditation and prayer. Not only in cultures with strong religious elements, but also in secularized societies, the spiritual dimension of life is being sought after as an antidote to dehumanization. This phenomenon the so-called «religious revival» is not without ambiguity, but it also represents an opportunity. The Church has an immense spiritual patrimony to offer mankind, a heritage in Christ, who called himself «the way, and the truth, and the life» (Jn 14:6): it is the Christian path to meeting God, to prayer, to asceticism, and to the search for life's meaning. Here too there is an «Areopagus» to be evangelized» (Redemptoris missio, 38),
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One final point on these changes in society. In the past religious beliefs were usually a very important factor in unifying society, in helping to integrate various elements of the society and the culture. This still is the case in many parts of the world: for example in many Muslim countries, among Hindu people, and among groups practising indigenous religions. But now however in many countries we see the dramatic changes brought about partly by the displacement of religious values and beliefs by other values. From being a vital element in the social bonding of societies, religion is now often seen as something apart even though the society probably still retains elements of Christian belief. For example if we look at Ireland we find a country which was strongly unified by a common bond of faith that no amount of persecution could weaken. Religion and culture were closely integrated; yet that close bond of religion and culture seems to have been considerably eroded by the forces of modernity. This erosion is reflected in the decline in a number of aspects of Irish religious consciousness, (especially among the younger people), and is probably one important reason for the very rapid decline in the number of vocations to the priesthood and Religious life.

Poland is another European country where not only have religion and culture been closely linked but these links were probably strengthened because of religious persecution by the Communists. It will be surprising if, in the future, the Church retains the same influence and power that she has had under a Communist regime although even then there were inconsistencies - a high rate of religious practice and, at the same time, a high abortion rate.

We would ail realize that these issues are very complex and it is impossible to make firm judgments in many cases. We often use Church attendance as a guide to religious practice but it is not easy to establish a direct relationship between respect for Christian values and Church attendance. Years ago the proportion of Catholics that attended mass in Australia would have been considerably higher than in Italy. But I doubt if anyone would claim that Australian Catholics were more Christian in their values than Italian Catholics.

However I think we can certainly claim that the links between religion and culture in many countries are weaker than in the past. In any event, there are new difficulties for the transmission of faith in a

352

secular society, problems of an entirely different order from those faced only a generation or two ago.

Today, we ail know that the task of the parent and of the Religious educator can be painfully difficult. Feelings of frustration, disappointment and failure are not uncommon. We have ail shared the anguish of devout parents whose children have seemingly abandoned the practice of their faith. Then, as teachers, many of us have been through a time when values have been questioned and when some values which served as integrators in the culture and in society no longer serve this purpose: we saw the effect of this in our religious education classes. That was all part of radical changes in society over which we had virtually no control. Add to this the burden of criticism and the complaints that the teachers are not teaching religion in the old and trusted way, that they have given up on their most sacred responsibilities, and that their students are graduating without any faith at all...

To blame people, to wish that young people today were like the young people of the 1950's, that is unreal. NOW is the time for us, with these young people, and with this new culture. We can say the same about the vocations crisis. It is not a time for blaming people or for looking back nostalgically at the past. Having a clearer understanding of this new world is obviously important for us in establishing the focus of our apostolic endeavours as well as our vocations ministry.

That is essential: only by grasping the reality in which we live will we be open to the insights necessary for the new evangelization. I may add also that in coming to some greater understanding of this new world we will experience a certain consolation in the face of our apparent failures, and I would hope also a new confidence in the Lord's continuing presence in our own lives and in the lives of those to whom we are sent on mission.

PASTORS, RELIGIOUS, LAITY - ONE SOLE CHURCH

As I mentioned above, an important part of the Church's deeper understanding of herself comes from the recognition that ail members of the Church, by their baptism, are called to holiness and to mission and service. (Lumen gentium, 33) We ail take this for granted
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now and we may have forgotten what a radical change this was from former times even though it represents a return of the laity to their original vocation and role. The early Christians saw themselves as a people loved by God and called to holiness and mission.

But the history of many centuries paints a different picture. At the beginning of this century, Pope Pius X, in the encyclical Vehementer Nos, sketched this picture of the Church:

"The Church is essentially an unequal society, that is, a society comprising two categories of persons, the pastors and the flock, those who occupy a rank in the different degrees of the hierarchy and the multitude of the faithful. So distinct are these categories that with the pastoral body only rests the necessary right and authority for promoting the end of society and directing aIl its members toward that end': the one duty of the multitude is to allow themselves to be led and, like a docile flock, to follow the pastors. "

It was put more graphically by a Mgr Talbot, the agent of the English Bishops in Rome who, having heard of the famous Cardinal Newman's article "On Consulting the Laity in Matters of Doctrine" is reported to have said:

"What is the province of the laity? To hunt, to shoot, to entertain. These matters they understand, but to meddle with ecclesiastical matters they have no right at all. "

Well, fortunately, we possess a very different picture now. At the 1987 Synod, and in the Apostolic Exhortation Christifideles laici of Pope John Paul II which followed it, the dignity, the spirituality, the mission and the responsibility of lay people were proclaimed in a resounding way. The whole Church (clerics, religious and lay persons) are a communion; ail alike share in the priestly, prophetic and kingly mission of Jesus Christ; ail alike are called to holiness. While there are proper differences in roles between the clergy and the laity, these must never be stressed to the extent of overlooking the more fundamental and vital principle of Christian communion and the equality of ail believers. There is a clear place for the authority of the hierarchy and of the ordained ministers in the Church. But their place, which can be traced back to Jesus' intention of providing leadership in the Church, cannot contradict his more basic vision of a community of disciples living in the spirit of fraternity, equality and service.
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Although the Synod brought the nature and the role of the laity into sharp focus, the theological breakthrough had occurred at the Second Vatican Council. The Council emphasized that the fundamental truth at the heart of the Church is communion, based on the union of a real believer with Christ through baptism.

There can be no question of one section of the Church -the hierarchy, the clergy and the religious- "inviting" the laity, to participate in the life and mission of the Church. As baptized believers, this is their inalienable right. The basic equality, both in dignity and in responsibility, derives from the direct union of every believer with Christ through baptism.

In his homily at the close of the 1987 Synod (and cited in Christifideles laici), Pope John Paul Il said, a member of the lay faithful "can never remain in isolation from the community, but must live in a continual interaction with others, with a lively sense of fellowship, rejoicing in an equal dignity and common commitment to bring to fruition the immense treasure that each has inherited. The Spirit of the Lord gives a vast variety of charisms, inviting people to assume different ministries and forms of service and reminding them, as he reminds ail people in their relationship in the Church, that what distinguishes persons is not an increase in dignity, but a special and complementary capacity for service..."

When we speak of the theology of the laity it is interesting to recall that more than twenty years ago Father Yves Congar, 0 P, maintained that the theological problem was not to define the lay person, but rather to define the religious and the ordained minister because the lay state is the normal, common manner of living the Gospel. Having participated in the recent Synod on the Formation of Priests and having listened to more than two hundred Bishops, it is quite evident that many of them see difficulties with the identity of the priest.

What is very clear is that the theology of the Church elaborated at the Council and at the Synod and in the Pope's Apostolic Exhortation recognizes an identity for the laity y, a dignity, a holiness, a responsibility and a mission that comes to us as something new in the thinking of the Church in recent centuries. The title I have used for this section comes from a talk by Cardinal Pironio, president of the Pontifical Council for the Laity. In this talk he stressed the notion of communion
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between ail members of the Church and he quoted a very beautiful expression of Saint Augustine: "For you I am a bishop; but with you I am a Christian. The former is a title of duty; the latter, one of grace. The former is a danger; the latter, salvation."

CONVERSION OF ATTITUDES

The assimilation of this newly acquired vision of the Church will be a slow process for a variety of reasons. Most changes with people come slowly. So we need to be patient and recognize that there are many factors at work. We would ail know of situations where the Pastor is happy to have a docile flock and where that flock is quite happy with that state of affairs. I have just been reading an address by a priest who suggests that "Most Catholics still remain very individualistic in their religious outlook. Lay people have a poor appreciation of their vocation and mission as the Church sees them. They understand their vocation largely in a personal and individual sense rather than in the sense of "communion". Consequently, they place a higher value on salvation than on mission. The spirit of Vatican Council Il has not yet sufficiently affected the fundamental attitudes of many of the clergy nor the great majority of the laity. The Church is not seen as communion, herald and servant, but rather as preserving the images of sacrament and institution."

Whilst agreeing with this, to some extent, I think part of the problem comes from a very restrictive use of the word "mission". Many lay Catholics would have a very strong sense of "mission" in regard to their family responsibilities for example, but they would not use the term "mission".

1 was recently reading an article by Father THO' Gorman S J, director of the East Asian Pastoral Institute. In speaking of the awakening of the laity in the Church he said, "Part and parcel of the concern for a proper appreciation and recognition of the laity in today's Church is a concern for the level and extent of genuine participation in the full life of the Church on the part of ail of the members of the Church. At work here is the formation of an ecclesiology of communion which will replace an ecclesiology of power-control. Of course there is no one who will explicitly defend a power-control ecclesiology, but in practice such an ecclesiology is quite pervasive in the
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Church of today. That clericalism which prevents the laity from assuming their rightful role is still very strong in many of our local Churches. Many of our laity still complain that their rightful initiatives are really not welcomed. While an ecclesiology of communion (and participation) may be theoretically acknowledged in ail of our local Churches, the fact remains that the operative ecclesiology is often a power-control ecclesiology."

In my visits to various countries and dioceses it would certainly be true to say that there are places where this is a correct assessment of the situation.

However what I would like to stress here is that we, Marist Brothers, may be responsible for practising the same power control even though in a different way and at a different level. In fact I am sure that this happens at times without our adverting to it or without realizing it. It is easy to criticize others but the call for us is to be attentive to our own attitudes.

Moreover it is good to keep in mind what Cardinal Hume said about the Synod on the Laity:

"This meeting of Bishops should not be regarded as a decisive moment in the life of the Church; it is best seen as another stage on a journey of self-understanding and renewal. It will have served its purpose if it is a meaningful step, however partial, towards the radical conversion required of the whole Church to change its attitudes and structures so that the laity can play their full part as active members of the People of God. "

The Cardinal speaks of "a conversion required by the whole Church." It is almost inevitable that we Brothers still share some of the ambiguous attitudes and the resultant structures which hinder lay people from taking possession of their rightful place in the Church. Changes are taking place, with the inevitable tensions that accompany them.

And we have to ask ourselves what is the conversion required of us. How are we responding to this clear call of the Church? In what ways may we be hindering this call? I repeat that I do not want to idealize the situation. We live in an imperfect world, I know of Brothers that have made valiant efforts to give more responsibility to lay teachers, for example, and sometimes these were very successful and at other times they were not. I can point to schools which have become better schools as lay people have found their place at every level – teaching, 
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administration, policy making. By contras!, there are other situations where great efforts to integrate lay teachers fully have not been very successful for a variety of reasons including salary disputes, a lack of serious commitment on the part of some teachers, the arbitrary use of authority by some Brothers.

Speaking to the Conference of Major Superiors in Ireland three years ago on the involvement of Religious in education and the need to prepare lay people to assume full responsibility, Brother Declan Duffy, FM S, former provincial of Ireland and now Secretary of Catholic Education in Ireland said:

"History will be unkind to us if, having controlled education for 750 years, we leave without due preparation, without establishing the links through which Catholic education may continue to flourish, rooted in the local Church, with confident and competent lay staff and well informed and committed parents. "

We can carry this further, Brothers. We are at a very important moment in the history of the Church - a moment of rebirth, a return to the practice of the early Church when lay people played a full role in the mission of the Church. One of our most urgent calls now is to promote that re-birth, with sensitivity, courage and vision. If we do not do this then we will have diminished the Church of the future, the Church, the people of God, the body of Christ, that we ail love.

SOME OF THE CHALLENGES FOR THE CHURCH 
IN THE NEW EVANGELIZATION

The proposal of a new evangelization is a great challenge to the Church, referring as it does to a new stage of evangelization, a new cycle, a new style and new methods where the first evangelization is no longer able to achieve its purpose.

I would like now to comment briefly on seven important points related to this challenge, ail of which have reference to our own mission and which can help us in our understanding of the Champagnat Movement:

. a return to the earlier role of lay people, 
. basic Christian communities, 
. sharing our faith with lay people, 
. women in the Church,

. credibility, 
. solidarity, 
. spirituality.
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1. A return to the earlier role of lay people

From what we now know of the role of lay people in the Church it is easy to see that developing and strengthening this will be a key element in any new evangelization. Speaking at the 1985 Synod, Cardinal Williams of New Zealand said:

"Although we have spoken about Church membership in terms of baptism, people's concrete image of the Church tended to be directed towards the priesthood and the religious life. The whole, all too often, was seen only in the form of one of its parts. Therefore we had to seen only in the form of one its parts. Therefore we had to move the emphasis from the image of a hierarchical Church to that of a people: a priest like people called to sanctity and to mission - in virtue of their baptism. ..

If there is some opposition to a renewed emphasis on baptism, then this arises from those who want to hold fast to what, in fact, is a more clerical model of the Church in which the responsibility for decision-making at practically all levels is reserved for those who are ordained.

"Naturally it was to be expected that changes would lead to certain strangeness and even that mistakes would be made. We must remember that the difficulty in coping with changes has its roots in the preconciliar Church with its unrealistic sense of uniformity and unchangeability and a serious lack of education in the faith for adults. "

The Church of the new evangelization must be characterized by the action of the whole Church. If in the first direct evangelization the weight fell on ordained ministers and religious, in the new evangelization this responsibility falls on everyone.

I think it is very important to insist on the fact that lay people are called to play a greater role because of their baptismal vocation, not because of the shortage of priest. Not very many years ago in a diocese in Australia, a survey was conducted and this included details on the number and the age of priests. Some time later a number of specially prepared priests were sent to ail the parishes to preach at the Sunday masses and to explain some of the results of the survey. I happened to be present in a parish church on one of these Sundays and I can remember being very disappointed when the priest, having explained these statistics and the evident shortage of clergy in the diocese which would certainly worsen for at least another ten years, then said, "Therefore the lay people must play a greater role." Wrong. This is not the reason and I think we need to insist on this very strongly.
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It is very likely that, at least in some dioceses the shortage has helped to open ministries to lay people where previously there has been reluctance to use their services. Excuse me for mentioning Australia once again, but one of the Bishops in that far away country said last year, "... the shortage of clergy is really a divine strategy to make us aware of what the Church is ail about. As someone has said, the Holy Spirit is hauling his beloved Church, kicking and screaming into the twenty-first Century!" Bishop Fernando Sebastian, a participant in the Synod on the Laity in 1987 and at the time sec retary of the Spanish Episcopal Conference, had some interesting reflections on the Synod. They struck me as being very creative, open and honest. Towards the end of these reflections he spoke about the participation of lay people in the Spanish Church:

"Seeing our own reality and comparing it with what I have heard about other Churches at the Synod, I think that the participation of the laity in the life and mission of the Church in Spain is very poor. There may be many reasons for that. The Spanish Church is still Church with many priests. Our mentality is still one according to which priests and religious can and must do everything in the Church, leaving little room for Christians to exercise their ability and responsibility. On the other hand, most Christians here are not used to taking an active role in the life and mission of the Church. They take it for granted that it is our business. Their belonging to the Church is too passive, very private and, at times, too easy and with few demands.

"For all Christians as for us, participating in the Church's life and mission is a matter of effort. There must be formation. Other things must be left aside, and we must spend time and effort. "

A couple of years ago, Bishop Claver, S J, well known to our Brothers in the Philippines wrote, "1 feel that the notion - and practice- of an ever more participatory church will be the most revolutionary idea coming from Vatican Il and hence the yardstick to use in assessing developments -anywhere in the postconciliar Church." Writing to the Fathers and Brothers of the Society of Mary a few years ago, Father John Jago, the Superior General, said: "Our basic challenge as Marists today is to enable the laity to play their full part in the Church's life and mission, and to recognize their gifts." 
2. Basic Christian communities

Our clear thrust that we can see in the modern Church and which often comes from the grassroots is the formation of small ecclesial
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communities. In his wonderful letter on Evangelization Pope Paul VI spoke of these, saying that "... they spring from the need to live the Church's life more intensely, or from the desire and quest for a more human dimension such as larger ecclesial communities can offer with difficulty.". He spoke of them helping people to deepen their faith, listening to and meditating on the Word, and becoming proclaimers of the Gospel themselves.

In Christifideles laici Pope John Paul Il spoke at length on these groups, of their diversity but also of their profound convergence because of their common purpose, that is "responsible participation of ail of them in the Church's mission of carrying forth the Gospel of Christ, the source of hope for humanity and the renewal of society" (number 29), He also spoke of "freedom for lay people in the Church to form such groups." In his recent letter Redemptoris missio he again referred to these groups and spoke of them as "a sign of vitality within the Church, an instrument of formation and evangelization, and a sort of starting point for a new society based on a civilization of love".

Many of you would know pastors who see the need to develop small groups within the parish for prayer, study and action, and the parish thus becomes a community of communities. Moreover in some countries, they recognize that if they do not provide supportive groups, there will be people who will look for this support in sects or other groups. In one diocesan report that I read recently I saw the recommendation: "That Catholics be encouraged to become involved in a spiritual movement, a small faith-sharing group, suitable to their needs."

These commendations should be very encouraging to us because it is very evident that the groups we are proposing are very similar to those mentioned by the Popes. In speaking at the Synod on the laity, Chiara Lubich, foundress of the Focolarini stressed the importance of these group and movements in helping people to "live more fully as authentic disciples of Jesus and to radiate his spirit in every setting".

3. Sharing our faith with lay people

I think that time will show that one of the special graces of this greater awareness of the fuller role of lay people is that it will eventually stimulate greater "faith contact" between priests, religious and lay people. Obviously this already exists in many ways especially
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in some of the different types of groups that we see in the Church - Basic Christian Communities, some Charismatic Groups, certain parish groups', apostolic movements, etc. - but, as yet, it has not touched the lives of the great majority of Church members whether lay, priest or religious.

Writing in the review, VIDA RELIGIOSA (N° 62, 1987) Father José Garcia Paredes had this to say and it corresponds with my own experience and convictions:

"More and more religious men and women understand that they must live their integration into the local churches and into their ecclesial communities (parishes, basic ecclesial communities) not only as leaders (educators, catechists, theologians...) but also at grassroots. Therefore they should be present as persons and as communities in parishes or in Christian communities simply in order to be in communion with the people of God... They know by experience that, in turn, the people of God are also their teachers and evangelizers. They understand that to experience the symphony of the mystery of the people of God often requires that they go outside the limits of their own religious community in order to enter into a dynamic communion with other charisms and with the anthropologico-theological framework of the people. The charisms of lay people build up religious life."

Later on, writing in a similar context, he proposed the following questions: Will we be able really to change the way we work, to make it more ecclesial, by opening our doors to the laity and allowing them to become authentic partners with us in mission? Will we have the courage to free the charisms of lay people and to offer them alternative fields of action? Are we prepared to sacrifice greater efficiency for more effective witness? Are we prepared to pull down the barriers which still stand between us and lay people, in order to share with them the same ecclesial life, the same Christian discipleship?

4. Women in the Church

The Working Document of the 1987 Synod invited the Synod to look deeply into the relationship that unites men and women in the divine plan of creation and redemption:

The Church wishes to avoid every discrimination with regard to the dignity of ail the laity - women and men - promoting communion in their proper mission. To acknowledge and promote the gifts and the responsibilities of women so that they might participate more fully in the activity
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of the Church in her different tasks in the apostolate is a need that is particularly felt in the entire Church body (Working Document, 48).

Speaking on this article during the Synod, the late Cardinal O'Fiaich, of Armagh, Ireland, spoke strongly, dismissing any attempt to suggest that women's issues were basically a "North American" problem:

"Whether we like it or not feminism is now a challenge facing the Church. It can no longer be written off as middle-class madness or an American aberration. Unfortunately a considerable amount of alienation from the Church has a/ready affected women in several countries. /'m not sure if we bishops realise how great is the anger of some who were once our friends. It will not be enough henceforth to issue grand statements unless we show progress in action. "

The Cardinal observed that women have given incalculable service in the past; he added that women are normally the 50% of the laity who are more prayerful, more attentive to religious duties, more compassionate, more friendly, and more humane than the other half.

Surely we would ail say a vigorous "Amen" to that. Whole societies have been and are still being held together by women. But in many of these societies, women continue to be discriminated against. The same is true of the Church despite the fact that mothers of families have always been the primary evangelizers and often the most effective ones too.

Full involvement of women in the mission of the Church in ail its dimensions "including decision making" is one of the most important tasks facing the Church. And as Cardinal Danneels of Brussels noted:

"It is not a simple concession to the spirit of the times, or to some pressure on the part of feminist movements. No one can contest the fact that women have the right to great responsibility, and this at ail levels in the Church. This is urgent. "

It is patently absurd that most major decision making organisms in the Church are in the hands of men but we are taking a long time to come to grips with this in a serious way. Moreover it is not just a question of justice, but of the quality of decisions. The Church and the mission of Christ are harmed by this deprivation. Our whole vision whether it be in theology, in spirituality, in social teaching and so on will be enriched by a greater harmony between the feminine and the masculine contributions with the values, wisdom and experience coming more fully from the whole Church.
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1 should say that in some places there are very real efforts to come to grips with this unhealthy situation in the Church and it is not always easy. But, in other places, one has the impression that it will take a hundred years to see some movement. This whole matter is complicated by the fact that there are considerable differences in the place of women in different societies. Women are still virtually slaves in some societies including some where we have Marist Brothers.

One of the great joys of the post-conciliar years is the fact that we have far more writing by women, both religious and lay, on spirituality. It will be another great joy when we have more contribution by women in theology, in preaching and in spiritual guidance. A few years ago Hans Urs von Balthazar said that "the theology of women has never been taken seriously nor integrated by the establishment." Let us hope that this attitude quickly changes.

Fortunately we have a good deal of spiritual guidance work by women, lay and religious, and this is already bringing many blessings to individuals and to the Church.

It would be very valuable for a community to invite two or three women to speak to them on how they see women's role in the Church (or a Province could invite them during a Chapter or retreat), I imagine that there might be a few communities who would be ill at ease doing this but they would be very few, I think.

Before finishing this section I would like to add a brief personal note.

Some of my friends would know that much of what I have written above come from long-held convictions and that I have been saying much the same things for more than twenty years.

5. Credibility

Reliable surveys in many Western countries indicate that the image of the Church is a rather negative one among large segments of the population. It must be said, too, that often the image of "the world" held by some in the Church is rather negative also. We should be careful not to absolutize these images, and to recognize that these images are not the reality. Nevertheless, it would be foolish not to recognize that in some countries there is a severe problem of alienation, especially among younger people. It is an alienation that is associated with institutions in general.

It is not documents that constitute the most urgent elements of a new evangelization but actions, visible testimonies of life. There are
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always individuals who give this living testimony, but we also need collective gestures. At the heart of the matter is the credibility of our institutions, their values, their structures, methods, styles. And, of course, we are not just talking about "the others"! We have to ask ourselves if our own Gospel words reveal themselves in appropriate actions, in the lives and values of our communities and our institutions. Or are we too sometimes guilty of empty Church rhetoric?

6. Solidarity

It is clear, too, that the new civilization which we proclaim is one based on love and solidarity. To evangelize is certainly to proclaim Jesus Christ explicitly, but it is also to commit ourselves to struggle for the birth of a civilization of love, solidarity and dialogue, to give ourselves to rebuild the unit y of our fragmented world. "The Holy Spirit leads to understand more clearly that holiness today cannot be attained without commitment to justice, without human solidarity that includes the poor and the oppressed" (Message of the Synod of 1987). The great means towards this civilization are not so much the weapons of the past - eloquence, prestige, denunciation and criticism - but charity, an ardent charity which sees the needs of others and reaches out to help, to relieve the pain. May we ail be on fire with our desire to further solidarity in the human family -as Jesus did.

I hope that you have taken the time to reflect on Sollicitudo rei socialis and its implications, and that the last circular has been help for this reflection. When, during the last Synod, I had the opportunity of suggesting a subject for the next Synod of bishops, I suggested the theme "The Implications of Sollicitudo rei socialis for the Whole Church." Because it seems to me that this important document could suffer the fate of many others and just be lost. Just recently we have received the new Encyclical Letter of Pope John Paul Il Centesimus annus. This will be a further encouragement in our efforts for solidarity.

7. Spirituality

The new recognition of complementarity in the Church should touch not only the mission but also the spirituality of lay persons, religious and priests. There is among some of the laity what the Synod called "a real thirst for the interior life, a thirst for a deeper spirituality", and the Pope often insists that the spiritual formation of ail the
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faithful -lay, religious and clergy - should be a pastoral priority today. This must take into account a broader understanding of spirituality itself. Some people believe that spirituality is restricted to prayer, contemplation, liturgy and devotions. This notion is part of an older dichotomy which tended to make a division between the natural and the supernatural, between body and soul, flesh and spirit, work and prayer. But spirituality embraces ail aspects of our lives - our relationship with God, with one another (family, community, those with whom we work, etc.) and with creation (nature, possessions...).

Speaking at the 1985 Synod, Cardinal T. Williams of New Zealand expressed this vigorously:

"The social teaching of the Council was built on the conviction that the separation between faith and daily life is "one of the gravest errors of our time" (GS n° 43). It is not easy to rise above the old temptation of false dualism. Popular theology, preaching and spirituality have ail wrongly interpreted the difference between "spirit" and "flesh"; between "natural" and "supernatural".

We therefore keep in mind the spiritual dimensions of the lay person's rich encounter with the world of work, with family, and with a wide circle of relationships. Often enough, lay people are seeking to deepen this dimension. Among religious there may be a depth of experience of prayer, reflection, spiritual direction and formation, but often a much narrower range of experience in regard to life in the world. We see a genuine reciprocity as increasingly lay people, priests and religious come together for reflection, prayer and spiritual support. Spiritual sharing in this ecclesial way deepens the mutual understanding of lay persons, priests and religious, and enriches the faith and the prayer life of ail.
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PART TWO 
OUR RELATIONS WITH THE LAITY

What I would like to do now is to consider our own past experience with laymen and women in the Church. It is obvious that much of what follows is covered by my own personal experience and your experience may well be different in some respects.

I think it is important to stress that whatever may be said about the deficiencies of the past and the present, this is certainly a moment for rejoicing at the changes that have taken place, while at the same time being realistic enough to know that sometimes things change rather slowly. Some of the excesses we have seen, the inequalities, the clericalism, these will be with us for some time. That strong tendency to equate the "Church" with Bishops, Priests and Religious is almost ingrained in ail the members of the Church. It is important not to be discouraged but to rejoice in the revalorisation of the vocation of the lay person that is taking place. It is a joy to have our part in affirming the lay people in their full place in the Church, a Church which will thereby express itself more authentically as the People of God. Everyone has a role to play in this -the hierarchy, lay people themselves, religious and priests.

For ourselves, much of our contribution will come from continuing and increased collaboration, from helping with formation, and from sharing responsibilities. But we should also be alert to other possibilities. For example, there are lay movements that need encouragement and that have very few resources. We often have considerated resources and should be willing to share these where we can. Recently I had the privilege of listening to Edwina Gateley, a lay woman, who started a volunteer missionary movement which recruits, prepares and sends missionaries abroad to work in Africa, Latin America and other places. Over the past twenty years they have sent almost a thousand missionaries to serve overseas. But the early years were difficult, partly because they lacked the resources which Religious often have and could readily share.
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OUR EXPERIENCE OVER THE YEARS

With teachers and ancillary staff

Many of us know of a time when our schools were exclusively the domain of the Brothers: Brothers administered them, Brothers did the teaching, Brothers carried out the ancillary functions and many will recall the times when we painted the classrooms, cleaned the toilets, layed the concrete, etc. Little by little we gave way to the participation of lay people teachers, secretaries, librarians and other people in so-called supporting roles. Sometimes lay people were admitted to the staff out of necessity. Often the Brothers retained the key positions of responsibility and the small number of lay people could not but feel that they were simply "helping the Brothers".

Sometimes the introduction of lay teachers was seen almost as "a necessary evil", an attitude no doubt influenced at times by what seemed to be the considerable financial burden involved. In one parish school that I know of, the salary which the parish had to pay to the first lay teacher employed exceeded what they were paying for the support of the six Brothers who were working in the school! On the other hand, in countries where the salaries of lay teachers were provided by the State there was often a different kind of openness to their collaboration. I once saw a photograph of the staff of one of our schools on the day of its inauguration more than sixty years ago.

There were 14 teachers, 7 lay people, 7 Brothers. Nevertheless, in the Institute as a whole that was unusual: lay teachers were often regarded as being necessary to make up for the lack of Brothers; in one school the introduction of lay teachers was spoken of as a provisional measure, "until the next wave of vocations".

With the advent of greater numbers of lay teachers and fewer Brothers, there were new concerns about lay staff teaching Religion.

I do not overlook proper concerns about the competency of lay teachers in the field of Religious Education, but often enough there was a feeling that this was the duty and prerogative of the Brothers (even though some of them may not have been very competent!)

I well remember a community of Brothers responsible for an excellent primary school. They told the Provincial (myself!) that they did not have enough Brothers to take the religion classes. I pointed out that they had some very good lay teachers who were good Catholics.
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Why not involve these lay teachers in the religion classes? The matter was discussed, and the suggestion was approved - provided that the lay teachers concerned were former religious! It is not my intention to belittle these Brothers, and I can well see their point, for these former Religious would have had some particular formation and some experience of religion teaching to draw on. I realize too that while some lay teachers are excellent, others are not; some have little interest beyond earning their salary. Occasionally we find lay teachers that not only are lacking in sympathy with the philosophy of our schools but who actively work against it. I realize ail this. Here I am speaking of a general orientation, of general attitudes.

Happily there were other places where lay teachers found a warm welcome in the schools. And in recent decades in many provinces there have been very serious efforts to appreciate and value the work of the lay teachers, to make them a part of the educational project and to encourage them to experience this as an apostolic work. Many years ago, our Brazilian provinces founded. an institute to provide lay teachers with a three-week live-in course on Marist spirit, spirituality, and education. In some provinces great attention is now given to the formation of the lay teachers through retreats, prayer sessions, days of reflection on the objectives of the Marist school and so on. Other provinces have sponsored lay teachers for lengthy catechetical sessions.

Lay persons have also become members of province retreat teams, pastoral teams and have become regular members of Province committees. In certain provinces where new apostolic priorities have been drawn up and Brothers have undertaken new engagements, lay teachers have been given suitable formation and have taken over the administration of many of the Provinces' schools.

There is a remarkable apostolate in Mexico, Patronato de Extension Educativa, organized and directed by lay people and animated by a Marist spirit. Started in 1944 to provide courses for illiterate children it now provides free schooling for more than 12000 poor children in 68 schools. Two Brothers help in the work but the main responsibilities rest with lay people -the teachers, and a group of other professional people, who give many hours of their time for the general organization, 100 king for funds, and so on. Some have given up other professions to dedicate themselves full time to this work.
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With parents and ex-students

Most of us have been greatly blessed by our friendships with parents and ex-students; these friendships have often been a real blessing in our lives -certainly this is the case for myself. For a long time in most places we have encouraged groups of former students so that we could keep in touch with our old scholars, and support them in their lives. "We keep in close contact with former students by friendship and by prayer. We willingly accept their co-operation in the progress of the school. At appropriate times we help them with advice, and encourage them to devote themselves to serving the Church and people" {Constitutions, 88J.

Some of these associations of ex-students have functioned very well, while others have had their ups and downs. However, even the successful ones, usually represented only a small proportion of our past students. We have to respect that there are certain good reasons for this: old boys lose contact when they have to go away for studies or for work; mobility and relocation is now a feature of life in many places; the great majority of them have other important responsibilities - marriage, professional responsibilities, Integration into the parish, and so on, and there are many who make important contributions to a whole variety of associations, Church, professional, youth, leisure and others.

The vitality of these associations of ex-students has usually depended greatly on the enthusiasm of the Brothers and/or a small group of dedicated members. Some of these groups have made a significant contribution over a long period, but even here they usually only represented a minority of our past students. Sometimes associations were formed at the national level and at the international level. But we would have to admit that generally speaking we have not been very successful in arousing continuing enthusiasm among the general body of ex-students in most countries. Another difficulty for the Brothers, especially evident in more recent years, is that we have had to choose among various pressing apostolic priorities, of which ex-students associations will have been one among a number. So there are challenges here both for the Brothers and for ex-students, on how best respond to the present-day situation with its social, cultural, and religious changes. What can we learn from associations
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That are working well now and have done so for a period of years?

What kind of organization is most appropriate for the challenges of today? And how can we work together to respond to the challenge of the Popes to build "a civilization of love"?

Mothers' Clubs, Fathers' Clubs and other Parents Associations have given and continue to give much needed assistance to the schools in various ways and, in my experience, the participation of people in these groups has been a feature of their lives that they have cherished - the friendships made, the work accomplished, and so on.

I know it was a very important part of the lives of my own parents who worked with Parents' Associations for almost fort y years. In more recent years, some of these groups have played a very real part in the spiritual animation bath of students and of groups of parents.

Increasingly, the Brothers provided formation and spiritual experiences for these groups, and in turn began to appreciate how much these lay people taught them.

Administration of our schools

It is only relatively recently that we have invited members of these groups to take a closer and more responsible part in the government and administration of our schools. In sa me provinces, lay people make a significant contribution through participation in school boards which have responsibility for the management of our schools. I noted how in one province recently it was decided to appoint a lay principal to one of its leading schools. A consultative committee including representatives of parent groups, teachers and the local Church, combined with the Brothers to undertake ail the procedures, including the personal interviews. They then recommended the nomination of a person which was accepted and approved by the provincial council.

Just a short time ago the Council received an application for permission to erect a multi-purpose building at one of our colleges in Johannesburg. The college is owned and directed by the Brothers and has a Brother as headmaster. It would be one of the best known colleges in the country because of its past history and also because of its stand against educational apartheid. In fact, Nelson Mandela recently asked the Brother headmaster and two of the parents to join a Commission advising him on educational matters. Apart from the fact
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that the presentation was one of the clearest that I have seen, I found the plan very interesting and would like to include part of it here because I think it tells a very interesting story of excellent cooperation, leadership and management.

"Project co-ordination: The project will be co-ordinated by a subcommittee of the Board of Governors. The committee will comprise one person from each of the following groups -school's management, sporting activities of the school, the financial fund, the Board of Governors, an architect from among the parents, and a representative of the Marist Brothers.

"The committee will report monthly to the Board of Governors and Development Fund through the nominated representative.

"Any change in plan necessitating additional funds will be put forward to the Board of Governors and approved at their discretion. The proposal will then be submitted to the Marist Provincial for final approval. "

I know that some of us have had mixed feelings seeing the administration of some of our schools being handed over to lay people: most of us have warm and happy memories which we associate with an earlier situation, and it is natural to grieve for joys that we have lost. Some of us have actually been discouraged by the present developments and talk of this or that institution as no longer being "a Marist school". That is a reaction which has been experienced in many religious congregations. Talking to a group of lay teachers recently, Father Peter-Hans Kolvenbach, Superior General of the Jesuits, had this to say:

"We used to think of the institution as "ours" with some lay people helping us, even if their number was much greater than the number of Jesuits. Today, some Jesuits seem to think that the number of lay people has so increased and the control so radically transferred that the institution is no longer really Jesuit. I would insist that the school itself remains an apostolic instrument: not of the Jesuits alone, but of Jesuits and lay people working together. "

Father Kolvenbach's words are sure to find an echo in many of us. We too used to think of the institutions as "ours". When we first
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employed lay teachers our idea, spoken or unspoken, was to employ people to take the place of Brothers we did not have. I suspect that, in some places, initial ideas on the Marist Family Movement were heavily influenced by this notion of having lay people able to replace Brothers and the Movement may have suffered because of this utilitarian approach.

However, I think it is now clear enough, Brothers, that when lay people are seen to be at the heart of our institutions, when they participate at every level, our institutions can be a more authentic expression of the Church. I know that often there are also many difficulties in such cases -I do not wish to idealize the situation. Moreover there are enormous variations from one country to another.

Nevertheless, in the present age, bringing this about must be a high priority for the Brothers who are working in our institutions; preparing lay persons to assume this responsibility, providing them with formation, ensuring, as far as possible, the preservation and continuance of our Marist spirit and ethos. As I have indicated certain provinces put much effort into the formation of teachers and parents by seminars, publications on Marist Education and other means. In other places provinces have assisted dioceses to establish lay managed schools by providing a Brother or a small group of Brothers to lead in the foundation of a new school. These men have carefully formed the lay teachers during an initial period of 5 or 6 years after which the management of the school was passed entirely over to a lay staff and the Brothers withdrew. I know of cases where this has worked excellently, and where it has been a tremendous service to the diocese.

The family spirit

In what I have said about our relations with lay teachers, former students, parents and others, I would not like to leave you with the impression that this was ail rather barren and utilitarian. You and I know better than that. What remains as the lasting memory for many of them and for us is the joy and the warmth of being united in concerns, in friendship and in working together. And it always had a dimension beyond even that.

I well remember one occasion, on a Saturday morning about fort y years ago. In those days non-government schools in Australia received
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no government assistance whatever, and, so as to help minimize maintenance costs, a group of parents and friends and former students used to hold regular Saturday working sessions at the Brothers' school. On this particular occasion they were working with the Brothers to build a new fence around the school. My father was a regular participant, and on this occasion one of my uncles who was on holidays in Sydney came along with him: he had never had any previous contact with the Brothers. The work went ahead vigorously and cheerfully, accompanied by good-hearted banter, laughter, inquiries about friends and an exchange of news. The work finished, the group enjoyed some sandwiches and a beer together as they sat around and chatted. I remember how deeply impressed my uncle was with the real spirit of camaraderie. This working together generated a wonderful level of friendship. But it is not too much to call  it a certain type of faith experience with a group of men (ladies did other valuable tasks in those days but not fence building!) gathering around the Brothers and the Catholic school and its values, people thereby strengthening their own faith. Occasionally there were those who returned to the practice of the faith through this kind of contact. The word "family" was not used, but that is what it was. Ail of us have our own stories and memories of very happy associations like this.

We are ail conscious that, thanks to Marcellin Champagnat, we have received a special gift in the spirit of family which binds us together in a certain warmth and simplicity. In the many different kinds of groups with whom we have worked in the past there was often a rich sharing of life which opened up new possibilities, provided personal support, gave sympathy, comfort and encouragement, and enriched the lives of each one. In various degrees, these groups experienced the communion which is at the heart of the Church, and at the heart of God's intention for ail humanity. They provided a place where faith was nurtured, a place for commitment and for service.

It is no wonder that we gradually came to speak of these groups in terms of the Marist Family. In a sense the term came easily and naturally, for that concept was already very much a part of our Marist identity.

So, we already have a very solid foundation on which to build and we can give thanks to Marcellin and generations of Brothers for that.

(Happily, many other Religious groups can say much the same thing.
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I do not want to give an impression of our own uniqueness in this - perhaps at times we have a tendency to do this.)

But I want to stress very strongly the importance of this moment, because for many of us there is a real conversion of attitudes needed.

Recently I read an address given by Cardinal Kim of Seoul to the Asian Bishops' Conference. As with ail of his writings, I find him simple, profound and challenging. Speaking to the Bishops he said:

"How must we change ourselves so that our life becomes a genuine witness to the Beatitudes, a glad "message of conversion and hope" follow? For this we must first believe, first be converted, so that others may also come to believe".

This is surely true for us also in this challenge to recognize the full dignity of lay people and the role they are called to play, and to encourage them in this despite the difficulties, the disappointments and the apparent failures, and the fact that obviously not ail the laity are ready and willing to accept this new situation. For many of us, living this attitude fully and generously, may well require a real conversion of some of our attitudes.

THE WIDER MARIST FAMIL y

Among the young seminarians who became the founders of the Society of Mary there was an aspiration to establish a whole new religious family in the Church: priests, brothers, sisters and lay persons. The concept of a family of religious was such an integral part of their vision that they adhered to it for many years, even though it became an impediment to the pontifical recognition of the Society. Only by relinquishing the vision of a structured unit y of this kind was the Society able to gain ecclesiastical approval.

Each of the Marist congregations which arose developed its own particular character, and the nature and autonomy of each led to separate developments in response to different apostolic needs and other factors. So today, while the Marist religious family has a common history, each of its members has its own unique history too: the fathers and brothers of the Society of Mary, the Institute of Marist Brothers, the Society of Marist Sisters, and the Missionary Society of Marist Sisters. With the Fathers there is also the Third Order of Mary.

At the same time, other groups of lay people have gathered more or less informally around each of the societies of Marist religious.
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For numerous reasons the member societies of the Marist religious family have in recent years experienced the desire and the need to explore the common heritage and to share something of their life, their spirituality and their work. This began in a small way, by informal meetings and through sharing common apostolic work. From that there followed the introduction of some common programmes of spirituality and renewal, and a level of collaboration and shared projects undertaken under joint auspices. For some time now the General Councils of the Marist societies have held regular meetings, and in January 1991 they spent a weekend of reflection together.

Two years ago a group of Marist Fathers made a formal proposal to the Superior Generals of the four institutes requesting a movement towards greater structural unit y and suggesting a process for this.

When the Councils discussed this proposal they recognized the request as an important sign of the times, but felt that it was not yet timely to take that step. We wished to see a greater and more widespread sharing of life, spirituality and ministry at the local level to ensure that there was first an experiential reality before putting in place structures intended to support and strengthen it.

An important part of our sharing at this same meeting concerned our relations with lay groups. Other members of the Marist religious family, like ourselves, are involved with groups of lay people who wish not only to be associated with them in different ways, but also to seek some kind of affiliation with them. We came to appreciate the great diversity of these groups. We tried to envisage ways by which the various groups could be integrated in a wider Marist communion.

This idea is certainly attractive. However, there were the same reservations about this as for the suggestion of a more closely structured unity of the member congregations I have spoken of. There is a need to respect the spontaneity of the groups and to foster the variety of expressions. It seems preferable, at this stage, to respect the different charisms and different characters of groups attached to the different congregations. In many places lay persons have contact with only one of the Marist congregation, and it is with this congregation that they seek to be identified. Where two or even ail of the congregations are found, we did not perceive that the separate identities
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involved would cause rivalry, and that it need not cause confusion. As for the wider communion, by affiliation with a particular congregation, lay people would share intrinsically in the congregation's own communion with ail the members of the greater Marist Family.

So, Brothers, you are invited to help in the developing and nurturing of these lay groups, to the sharing of our charism, this gift destined for the good of the Church. As someone has expressed so beautifully: "Lay people are ready to write a page of history with us." To provide a needed clarity of identity, we have chosen to call this new chapter in our history "The Champagnat Movement of the Marist Family. »
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PART THREE 
THE CHAMPAGNAT MOVEMENT OF THE MARIST FAMILY

THE BACKGROUND

I hope that the earlier sections will have prepared us to better situate the Champagnat Movement within the developments of recent years, particularly in the Church and in the world. During this period the effects of modernity and secularization have made a powerful impact upon human life. They have given rise to a new consciousness, to new circumstances, and to the task of a new evangelization in which the laity are called to take the greatest part. In this postconciliar time, the Church has started to rediscover its lay dimensions and has affirmed the dignity, equality and responsibility, the holiness and the mission of lay persons. At the same time there has appeared among some lay people a real thirst for a deeper spirituality, for communion and for participation in mission. The need for their formation and accompaniment has become evident to ail. In these circumstances we have been compelled to review our understanding, attitudes and practices in regard to what we have come to know, within the Institute, as the Marist Family.

Incidentally, it is not clear just where and how the word FAMILY first came to be used in regard to our lay groups: this has been attributed to the Brothers in Spain, and also to the Brothers in Australia. Interestingly, the plaque attached to the new wing erected in 1967 at the Pensionnat St-Joseph at St-Didier, France, speaks of that date as being the 150th anniversary of "the Great Marist Family".

In 1955 the General Council approved of the formation of the Marist World Union of Federations of Associations of Former Students. In 1977, with more than twenty years of experience behind it, the
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Union began preparations for the Eight World Congress. The Australian Federation, the host body for that congress, carried out a world survey in which it canvassed opinions on the nature and structure of "the Marist Family" and the future of World Congresses of these ex-student bodies. By that time certain reservations were being expressed about the effectiveness of the World Union. While the Survey revealed some different ideas as to the nature and structure of the Marist Family, the replies strongly supported an extended Marist Family with membership open to Brothers, lay staff, former students, parents of students, parents and friends of the Brothers, ancillary staff, secretaries, librarians, housekeepers and so on. A general thread running through the replies to the open-ended questions was approval of the small groups or the local Marist Family, and a lack of support for the large scale organization - world, continental and even national. In later years Federations became reluctant to assume responsibility for Congresses of the Union: they took a good deal of organization, they were costly, and they had very little impact apart from the small number of those who participated. Subsequently the decision was made to suspend the activities of the World Union temporarily, and allow time for reflection on the future. The General Council of the Institute was aware of these developments and was in complete agreement.

Our reflection on our Marist Family groups during 1970s did not arise so much from theological appreciations on the role of the laity but rather from the actual concrete developments that were taking place within them. For example, there were groups of teachers and parents that showed an interest in joining the Brothers in prayer and there were others that asked for days of retreat. Some lay teachers showed great interest in knowing more about the Marist philosophy of education, in the Founder's vision of life and in the spirituality of the Brothers. There were those who became more explicit about their bonds with the Brothers, the nature of their communion with the Brothers.

The General Chapter of 1967, the first Chapter after the Council, undertook a formidable review of Marist life and work and gave a new definition to this in new Constitutions, a Directory and a number of rich documents. The Document on the Apostolate addressed the question of our Former Students and apostolic movements, and
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called for continual and close dialogue with Christians living in the midst of the world. At the 1976 Chapter a group of the Brothers who were present wished to take up a particular study of the Marist Family in view of the new dimensions that were appearing and their possibilities for the Church and the Institute. However, the Chapter did not take this further: the treatment of other matters considered more urgent left little time for it. One might say that there was a lack of vision in this regard; others would perhaps think that the issue needed more time to mature.

The matter came up for consideration again at the 1985 General Chapter. This Chapter had something of the significance of the very important 1967/8 Chapter because its special responsibility was to elaborate the new Constitutions and Statutes. That was a very important work, and of special importance for those who took part, was the Chapter's deeper insight into our charism. These insights about our charism informed and influenced the Chapter's reflections on ail the dimensions of our life, including the apostolate. In regard to the Marist Family, the Chapter came to the following definition and description:

"The Marist Family is an extension of our Institute; it is a movement for people who find themselves attracted to the spirituality of Marcellin Champagnat. In this movement, affiliated members, young people, parents, helpers, former students and friends deepen within themselves the spirit of our Founder so that they can live it and let it shine forth.

The Institute animates and co-ordinates the activities of this movement by setting up suitable structures" (Statutes 164.4).

Following the 1985 Chapter, a commission of the General Council made a preliminary study of the project which eventually came to be called the Champagnat Movement of the Marist Family. At the completion of this study, the Council requested a number of Brothers from different parts of the world to join three members of the General Council and constitute an International Commission to take the study further and establish initial guidelines for establishing and maintaining the life of our lay groups. Over a period of three years this Commission met on a number of occasions and carried out consultation with Brothers and lay persons in the provinces. The first draft of a document was distributed for comment, a second and then a third draft incorporated valuable suggestions; the last of these you have already received.

380

In the Foreword (dated July 16, 1990) I offered the final document as a set of Guidelines. We have opted for a relatively simple text which contains certain essentials but which leaves the members of the groups to build on the principles in the light of their experience and situation. The intention is to encourage individual groups to decide on whatever organization will best serve the group. Ail of us still have much to learn, and that learning will take place as the groups experience their needs and their gifts.

THE EXPERIENCE OF OTHER INSTITUTES

We well appreciate that other religious institutes have their own experience in the formation and animation of lay groups associated closely with them. Examples that immediately come to mind are the Third Orders, secular orders of older congregations such as the Franciscans and the Carmelites. These lay groups have existed for centuries, and today have about one million members. In most cases these groups have had specific and uniform structures, even a rule of daily life. It is interesting that a number of these groups have had to face renewal processes similar in some ways to the adaptation and change which we have known as a congregation, together with the crises and personal difficulties that go with that.

In some cases the Third Orders have experienced an unwillingness to move from traditional ways and, as a result, have undergone a degree of polarization. It is not surprising that members of groups whose identity was for centuries related to the cultivation of a private and singular interior life experience a certain strain when called to develop social and active dimensions. The priest acting as assessor to one such third order said recently that the groups he was responsible for had great difficulty in grasping their own lay autonomy; they clung to dependency on the clerical members of the Order, and were having difficulty in learning to exercise their proper independence, to assume leadership and other responsibilities in their own domain.

Perhaps there is something for us to note here: first, there is a certain plurality of experience and diversity of life in our groups, and there would seem to be value in preserving this. Second, we must be careful to respect and nurture the lay character of our Family, in its structures, its spirituality and its activities. Third, we need to recognize
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that in presenting to our groups a broader vision we will inviting them to grow as individuals and as a group, and this involves change. The diversity of our groups is certainly a gift, but with this diversity there are likely to be differences in their perception of their purpose and function. Members of groups who have come together mainly in a sense of belonging, may need to be invited to open up new apostolic horizons, to have a keener sense of mission; groups which have a strong emphasis on action and collaboration in our work may need help to develop their interior lives. Whatever may be the main character and the strength of particular groups, ail of them are called to conversion of heart and to ail that is implied by that. This calls for wise and delicate accompaniment.

Father John Vaughan, the Franciscan Superior General, spoke of the third orders at the 1987 Synod. He pointed out that through these orders lay people have prolonged and extended to the Church and the world the charism of their religious family through a form of secular spirituality and involvement. The structure of the secular orders has enabled the charism of the founder to be preserved by association with the religious family which offers direction and assistance. Father Vaughan singles out the centrality of the charism, the secular character of the groups, and attention to leadership within the groups; he also reminds us that the members live and work in communion with their pastors to build up the Church: the group is not in rivalry with the parish and it does not have a life independent from the parish; its members are committed to building up the local Church.

As we have seen earlier, the aspirations of the Marist founders included a secular branch which first took shape in the Third Order of Mary. Father Frank McKay, formerly the international animator of the lay movement of the Marist Fathers, spoke of it as a project very dear to Jean-Claude Colin. He describes Colin as a poet rather than a philosopher, and while he possessed a vision for this movement, he did not leave a detailed plan. Peter Julian Eymard, who had the responsibility for its care during the early years of the Society, viewed the members of the Third Order as lay people leading a king of religious life in the world, which was not really what Colin had in mind.

While recognizing the value of that model, the Marist Fathers today seek to return more completely to Colin's vision with additional,
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newer groups of different kinds. It is interesting to note that both the language and the vision of Father Colin have a prophetic relevance for the Church of the "new evangelization" today.

We may look, too, at lay groups associated with other religious congregations which have much in common with ourselves. The de la Salle Brothers speak of the "Lasallian experience" of which the communities of Brothers comprise the heart and remain the "faithful memory". They find it important to identify and present for lay members of the Lasallian Family the characteristic features of the Lasallian experience: its Gospel inspiration, its spirit of faith and zeal and other aspects of its spirituality. The Brothers accompany the lay members of their Family in their spiritual journey, opening up a place for this in their educative communities.

A noteworthy feature of the Family project of the la Salle Brothers is the approach that they take to diversity of the groups associated with the Brothers. There are many groups, ail having their own value, but not ail at the same stage of development. There are certain criteria which may be invoked to determine which groups reflect the authentic "Lasallian experience". This is done prudently, not in a heavy exacting way, but in a manner sensitive to the circumstances of the group and with a disposition towards inclusion rather than exclusion. There is a wisdom here, a sense of readiness which respects the inherent value of every group, and which encourages the Brothers to wait and trust and work towards the development of their groups. Meanwhile, fidelity to the "Lasallian experience" is kept at the centre of the Brothers' concerns.

I am sure that we can profit from the insights of the la Salle Brothers here. The Marist Family already exists -sometimes in people who are active alongside the Brothers in teaching, sometimes in prayer groups, often in activities associated with our work, sometimes in active groups of ex-students or parents. Then there are two groups that have a special place in our hearts and in our mission -the parents and the families of the Brothers, and affiliated members of the Institute. And now the Champagnat Movement opens up new possibilities. We need to be careful that the formalities of the Movement, which come as something new, do not discourage groups which may not yet be ready to embrace its structures, minimal as they are. The Constitutions speak of our Marist life as a journey, and it is proper that we regard
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the Marist Family in the same way. It seems to me that the Champagnat Movement may be a stage of that journey which many of our groups have not yet reached, and one which some of our groups may never reach. The Spirit is creative and works in many different ways; the Champagnat Movement is one of them, but it is not the only one even within the Marist Family.

I am also aware that the Champagnat Movement will embrace people of many different cultures, each with its own gifts, and each conditioned by history and custom. In one country there will be members of the Family who prefer clear structures, and a certain formality. In another country there will be a preference for more flexible structures. All of these circumstances call for wisdom and creativity. There is need for good judgment, and for a flexibility which enhances possibilities without impairing the authenticity of the groups as members of the Movement.

Some of you are familiar with the Marianist Fathers and Brothers, and the Marianist Sisters. Their very existence is a testimony to the power and the possibilities of secular groups, since they began as a lay movement in France around the year 1800. One of the originally groups became a religious congregation and this group gradually came to dominate the entire movement. They moved into education, and it is only in recent years that they have moved back to facilitating the formation of lay people which was their original charism.

No doubt this history has influenced the Marianists in the development of their Fraternita Marianisti, for they give a special attention to maintaining the distictive laicity of the movement. In this, Mary is very important precisely as a lay person called to respond to the divine will, sharing in the work of salvation for ail men and women.

Each one of the numerous lay movements or secular orders has a character and a spirit derived from the religious family around which it has gathered, shaped by its purpose and its particular experience of life. In this regard, I would now like to mention some aspects of our Champagnat Movement.
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SPIRIT AND LIFE OF THE CHAMPAGNAT MOVEMENT

There is no point in repeating what has already been written in the Guidelines that have been published for the Movement. But I think there may be value in saying something about Charism, Spirituality, Mission and Communion, which are ail significant for understanding the Champagnat Movement.

Charism

The word "charism" has its origin in a Greek word which means "a free gift". Saint Paul used this word in the sense of a free gift of grace from God. In his beautiful letter to Religious written in 1971, Pope Paul VI used this expression "charism" in regard to a special grace given to founders and foundresses of Religious institutes. It refers to a special experience of the Holy Spirit in their life. So when we speak of the charism of Blessed Marcellin Champagnat we are referring to this special experience of the Holy Spirit in his life and it is this experience, this grace, which is the source of his spirituality and of his apostolic zeal. It is this grace also which gives distinctive character to our Religious community, the Little Brothers of Mary.

The supreme rule of the Religious life, and indeed of ail Christian life, is the following of Christ according to the teaching of the Gospel (Evangelica testificatio, 72) so ail founders and foundresses are Gospel people. But every authentic charism implies a certain element of genuine originally and of special initiative for the spiritual life of the Church and if we look at the lives of founders and foundresses we find special insights into the Gospel and particular emphasis on certain Gospel values. We also find different types of apostolate responding to different needs at different periods of time and in different countries. Ali those form a part of this charism, this gift of the Holy Spirit to the Church and to the world. With Marcellin, one very clear ,ri example of this is his understanding of being loved by Jesus and ~ Mary.

The Church teaches us that this charism of the founders, this experience of the Spirit, is transmitted to their disciples and it is their responsibility to live it, to safeguard it, to deepen it, and to share it (Mutuae relationes, 77), So each of us, Brothers, sharing as we do in this special gift of the Holy Spirit, has the joy and the responsibility
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of being faithful to this gift, of developing it, of sharing it, and we owe this responsibility to the Institute, to the Church, and to ail those to whom we are sent on mission.

And in the times in which we live we see more clearly that there are lay people who wish to share more fully in our spirit, in our spirituality, in the dynamism of our life, in other words, in the charism of Blessed Marcellin Champagnat. The Church recognizes this and provides for the possibility that Religious Institutes will have this type of association and it stresses that the fundamental characteristics of each of these associations must be first of ail fidelity to the charism of the Religious Institute and secondly, the right and the duty of the Religious Institute to guarantee the authenticity of the charism.

So, as I mentioned in my letter of presentation of the Champagnat Movement, it is a blessing and a joy for the Brothers to see our Founder's charism developing in the hearts of people and causing new sources of life to spring up. It is a blessing and a joy for us, Brothers and lay persons together, to share our common richness and to live together an exciting spiritual and apostolic venture. It is a blessing and a joy, especially for young people, the future of society and the Church, to be able to find in the Champagnat Movement something helpful for their human and spiritual growth. Incidentally, I have met some young members of the Champagnat Movement group and have been very impressed by their dynamism and their understanding and love of Blessed Marcellin.

We encourage this development of the charism among the members of the Champagnat Movement first and most importantly by allowing it to be seen in our own lives, by our own fidelity to this gift of grace. We are also called to identify some of the special elements which characterize it: for example, love for Mary as mother and model, compassion and zeal, simplicity, family spirit, enthusiasm for one's work, love of the poor, a practical response to the needs of those in want, and a special concern for young people. Of course, the charism is greater than the sum of its parts, and in any case, it cannot be caught in a list of characteristics. The charism lives in the Brothers; they are, as expressed so beautifully by the la Salle Brothers, its "memory and its faithful witness".
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Spirituality

The Champagnat Movement is in no way a manner of living the Marist religious life "in the world": it is a way of living the life of the lay person in the' world. One of the problems which afflicts the introduction of lay ministries in the Church is the tendency in certain places to clericalize the laity, as if lay leaders of communities were "little priests" or "Religious in the world". In the Champagnat Movement we encourage lay people to live their baptism to the full as la people.

Spirituality refers to our relationship with God, and the way this shapes our other basic relationships -with ourselves, with others, with creation. There are certain principles fundamental to christian spirituality: that our relationship with God comes as a consequence of His initiative, as a response to His invitation; that God is intimately present to us through the Spirit of the Risen Lord; that He is present to us as we are; that our relationship with God is a process of development, or as we often say now, it is a journey. Whether we are lay people or religious, it is important to appreciate the principle that God is present to us as we are: He is present to me as I am, in the actual context of the present moment of my life as a consecrated religious; He is present to lay persons in the concrete situation of their lives. This principle is very important; we need to encourage people to recognize God's presence in the experience of every day and not just in special "spiritual" moments. You know how I have tried to insist on the Review of the Day as a prayer which helps Brothers with this. The recognition of the presence of the Spirit in ordinary experience is something precious: it is a vital part of an authentic spirituality.

For the lay person, spirituality has. to do with deepening the sense of their relationship with God in their own personal history, in marriage and family, in their relationships with others-in friendship, in their work, in their leisure, in their everyday concerns, in the social realities in which they live (Lumen gentium, 34), For many, it may be finding God's presence and responding to Him in a fragmented and even chaotic world, where many calls claim their attention at the same time, where there are pressures which do not allow them opportunities for reflections such as we have. One only has to think of the mothers of young families, for example. Thus is becomes important for them
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to bring life and prayer together in events as they happen, in moments of challenge and deep sorrow, at times of comfort and acceptance, in both the brokenness and solace of family experiences, in moments of gratitude, wonder, grief, forgiveness, or hope. In this way, lay persons develop what some have called the spirituality of the ordinary. We ail have a real need of this, as Thomas Merton, the Trappist contemplative, points out:

"Very often the inertia and repugnance which characterize the so-called "spiritual life" of many Christians could perhaps be cured by a simple respect for the concrete realities of .everyday life: for nature, for the body, for one's work, one's friends, one's surroundings. A false supernaturalism, which imagines that the supernatural is a kind of Platonic realm of abstract essences totally apart from and opposed to the concrete world of nature, offers no real support to a genuine life of meditation and prayer. "

Recently in Rome I had the good fortune to meet a young lady, Patricia Jones, who lives in Liverpool, England, and is a full time lay worker for that archdiocese. She had been a lay participant in the 1987 Synod on the Laity . She is a good friend of the Brothers because the Melbourne Province had invited her to be one of the international visitors to their very successful National Youth Festival in 1990.

In her intervention in the Synod, she said:

"Our lives are the places where the sacred and the secular are inseparable and the place of our work for God's Kingdom. I will ask for a word of affirmation for the countless ordinary and small ways in which lay people struggle to live faith in the world. That struggle, in its failures and its fruits, is the very life of the Church and hope for the world."

The document following the Synod, Christifideles laici~ did indeed carry this affirmation that Patricia Jones requested and it was beautifully expressed:

"The eyes of faith behold a wonderful scene: that of a countless number of lay people, both women and men, busy at work in their daily life and activity, oftentimes far from view and quite unclaimed by the world, unknown to the world's great personages but nonetheless looked upon in love by the Father, untiring labourers who work in the Lord's vineyard. Confident and steadfast through the power of God's grace, these are the humble yet great builders of the kingdom of God in history" (Christifideles laici, N° 17).
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How well these words describe many wonderful lay people that we have known including, for the great majority of us, our parents.

To this spirituality of daily living the charism brings the insights and the emphases which come to us from Champagnat: seeing the love that God has for us in the events of life, truth and simplicity which make our relationships authentic, living in the spirit of family, with Mary as our mother and model, being enthusiastic about our work and concerned for the needs of others, especially the young.

Father Ed Keel S. M. suggests that our theology and spirituality of Mary might take fuller account of the facts that Mary was a lay woman, married, and a parent. She engaged in loving service to others, sometimes at great cost to herself (Visitation, Cana). She was present in a significant way when the Church launched its mission to the world (Pentecost); she gives a clear expression to her faith and her hope in the face of an oppressive political situation (Magnificat);

Mary the lay woman, not Peter the cleric, is both the perfect disciple of Jesus and the comprehensive archetype of the Church. We keep in mind too, the family life of Nazareth, the years of love, the shared hope, the joy and the grief, and busy round of daily work; our lay members know that experience very well.

The development of a Marist lay spirituality calls for reflection and for formation. Let us remember that we are in one sense at the beginning of something new, and that we still have much to explore and learn. Obviously, there is a challenge for us here, but the work is essentially that of our lay members themselves. We bring our spirit and spirituality, we share our love of Mary and Champagnat and our apostolic concerns; the lay members bring their spirituality, their history, their experience and their desire to share in the gift. I want to emphasize the importance of this sharing with one another and learning from one another; it is a very enriching experience. It sometimes does not come easily to us, Brothers, since we so easily take the role of teacher. As I have mentioned on a number of occasions, we have much to learn from lay people regarding spirituality. Recently a priest who conducts many courses and retreats for adults of varying social classes had this to say of his experiences: "There is a vast but untapped spiritual wealth among the laity. Most are unaware that they have it, because they have never been encouraged to discover the
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treasure that is within them: on the contrary, they have been led to believe more in their godlessness than in their capacity for holiness.”
Situations will vary considerably and people are at different stages of development, so a certain sensitivity and judgment is necessary about the timing and the nature of the spiritual formation which we may be asked to share. Those who have worked with adult groups will know the importance of responding to the real needs of the group, so that what we do satisfies an existing desire and leads to the wish to go deeper still.

Mission

It is likely that some of our lay members will need some help in coming to appreciate their missionary character. Many people still largely understand their vocation in a rather personal and individual sense. This is not surprising, because in the past there were many movements in the Church with this kind of spirituality. So there will be those who will be inclined to place a much higher value on personal salvation than on the sense of themselves being sent on mission; they sometimes see that as the task of the clergy and the religious, and perhaps a few elite among the laity. Our efforts to en large this horizon may well lead them not only to a new sense of the dignity of their call , but also to a clearer recognition of the real "missionary" dimension of their present living, and to an ability to articulate this experience.

It is possible, too, that in view of the origin of many of the informal groups which already exist, we ourselves may have a rather narrow view of the mission and ministry of the Champagnat Movement.

Many of the lay people of whom we are speaking were drawn to an association with the Brothers in order to support them and collaborate with them in particular forms of service-lay teachers in the work of education itself, parents in a variety of projects connected with the school, some, perhaps, in the service of prayer for us and for our work. These ail have a special value, and they are to be encouraged. Nevertheless, our understanding of mission and service within the Movement needs to be broader and more fundamental than that.

For all Christians, religious and lay, and for the Church, there is only one mission, the mission of Jesus Christ: to bring about the will
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of the Father - the union of God and humanity, and the unit y of ail men and women. Our lay members share in that mission without any difference of degree. The Holy Spirit enriches the Church with a variety of gifts, different gifts bestowed for different services. Religious life is a gift given to some members of the Church; marriage is another, and the single celibate life is another. These gifts, and these different roles in the Church, are complementary: the life of the lay person, for example, offers opportunities for service which religious do not have. So the Champagnat Movement supports and enlivens lay persons in their own distinctive way of serving others, and not just in ways that relate to particular Marist apostolates.

In fact, some lay persons may be discouraged from becoming members through a misunderstanding of its apostolic character. For the great majority of lay people, their apostolate begins in marriage and the family, and so too must the apostolate of the members of the Champagnat Movement. Lay persons realize the presence of the Church in the secular world by taking their place in society, giving witness by their Christian life, upholding Christian values in the dialogue of everyday life and by pursuing the good of each and everybody by participation in the public life of society. It is in these areas that we will see our lay members' primary field of apostolic action.

As Cardinal Hume said on the eve of the 1987 Synod, repeating the ideas of Lumen gentium, 33-35:

"It is very important to make clear to our people that the vocation and role of the laity is to be found principally in the conscientious discharge of their family responsibilities, and in the conduct of their daily lives at work and in society. "

Speaking at a special conference organized by the Council of the Laity, Dolores Leckey probably one of the best known Catholic lay women in the world said, "Since the family is a true expression of Church, one can expect that there is ministry within the households of faith. Prayer, listening and counselling, instruction, worship, works of mercy, the identification of members' gifts, the enablement and empowerment of one another, the caring for some segment of human need - ail the ordinary Christian activities mark the home as a truly domestic Church." How True!

It will happen that some persons, even some groups, wish to have some kind of active part in the work of the Brothers, to share some-
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thing of our direct apostolate. You will remember the letter which I received from the group of Marist Lay Animators of the provinces of Spain: it spoke strongly of the desire of that group to share in our work of christian formation. There are the groups of Marist teachers who take a specifie place in our apostolic work. Other lay persons have given a period of time to work alongside the Brothers in missionary situations. One of my fondest hopes for the future is that this lay volunteer involvement in our "missions" may grow and flourish in the future because there is still so much need everywhere (Luke 70.2), There are numerous ways in which sharing at the level of the apostolate may take place, and I hope that there will be more of it. But we must keep it in mind that this kind of apostolic commitment is not an essential condition for participation in the Champagnat Movement.

It would be expected that membership in the Movement will stimulate in those who belong to the groups the consciousness of the apostolic dimension of their ordinary lives and help them to foster a deeper charity and solidarity. There is thus a particular role for members who are elderly or sick, building up the kingdom by their suffering and their prayers.

The preferential option for the poor is a part of our charism and should feature strongly in the spirituality and in the apostolic orientation of the Champagnat Movement. As our Constitutions affirm, love of the poor is a criterion of Marist authenticity: in loving the poor we are true to Christ and to our Founder (C 34), It is to be hoped that through the Movement, our members will develop solidarity with the poor and find new possibilities for serving the poor: in this way it will help them to answer the clear call of the Church today.

I am convinced that one of the main reasons why many people are so attracted to Marcellin Champagnat is that he was a man of mission, a man of great zeal, a man of action, a man who saw the human and spiritual needs of people and his readiness to respond to these needs was without limits.

In recent months Pope John Il has addressed an urgent appeal to ail of us to a newer sense of mission, to open our hearts to the Holy Spirit, and to allow ourselves to be missionaries of Christ's message of the Good News (Encyclical Redemptoris missio).
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He spoke of the importance of proclamation but then also stressed that the first form of evangelization is witness. "People today put more trust in witnesses than in teachers, in experience than in teaching, and in life and action than in theories." Stressing that the first form of witness is the very life of the Christian, of the Christian family, and of the Church community he went on to say: "The evangelical witness which the world finds most appealing is that of concern for people, and of charity towards the poor, the weak and those who suffer. The complete generosity underlying this attitude and these actions stands in marked contrast to human selfishness. It raises precise questions which lead to God and to the Gospel. A commitment to peace, justice, human rights and human promotion is also a witness to the Gospel when it is a sign of concern for persons and is directed towards integral human development" (H M. 42).

Communion

At the heart of the Champagnat Movement is the union of the Brothers and the lay members, our communion in Christ, living "a real bond of union and love", "may they be one, Father, as we are one, so that the world may believe that you sent me" (John 17. 21), We are not simply good friends and pleasant company for one another-it is much deeper than that, for we are Christians together, sharing life in the Spirit, and sharing too a particular gift of the Spirit - the charism of Blessed Marcellin.

Communion, which is the basic element of the Christian and Marist experience, creates community sharing; while this sharing provides support and animation, it is also one of our basic methods of learning. The Movement provides for times when the group comes together, and these are important moments both for its identity and for participation. We have to remember also that while the members of the groups will grow to assume more autonomy, it is our responsibility to offer them the kind of fraternal presence that will help them to welcome and appropriate the charism which is in our keeping.

As I stressed earlier, when we speak of this sharing of life and spirit, it is important that we really understand and appreciate that this sharing is mutual. There is a reciprocal giving and receiving; there are mutual benefits for both the lay members and the Brothers. Many of us know very well how much we have benefited from this.
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We have always placed a great value on openness, friendliness, welcome, simplicity, compassion, concern for others -ail that our family spirit implies. It is important that ail of us create a warm generous space in our lives to welcome the lay members of the Family.

Each one of us - the young, the old and the not so old - can make his own distinct contribution in building up the communion which is the heart and soul of the Champagnat Movement.

There will be times when there will be value in bringing different groups together to share their experiences. Communications of different kinds will also have an important place in building up the Movement. We may need to make provision for animators at the Province or national level, and to provide certain services through the General Administration. However, structural arrangements are best developed in response to actual needs truly experienced by the members at the local level.

It goes almost without saying, Brothers, that the Champagnat Movement is in no way elitist. You know what Father Champagnat would think of such a notion! The Champagnat Movement offers the same rich possibilities to people of ail kinds, of ail social classes. The Movement arises in response to peoples' aspirations at this time, and I have spoken about it as a way of enriching the spirituality and the spirit of mission among our lay people. In time we may need to be open to other developments which are also a part of the new understandings in the Church: for example, can the Champagnat Movement attain an ecumenical character?

It is important also that this Movement does not in any way discourage anyone who finds a deep satisfaction in their present association with the Brothers. Some will not feel called to join the Champagnat Movement. They should not be made to feel that they are any the less part of the Marist Family because of that. Thus, we must exercise a real delicacy, a special sensitivity, when we inaugurate the Champagnat Movement; in this regard it is ail the more important that we avoid the sense of an elite, of a more authentic belonging, or of a privileged few among the many. The answer to this problem is not to be found in any formula; it lies within your own good judgment, your care and respect for ail those who take their place alongside us in different ways.

394

I referred earlier to communion in Christ and these links of communion are much broader than the Champagnat Movement. The Movement is not a ghetto group but must be in communion with the Church. The nature of these links will vary according to the situation but there should always be a climate of openness and collaboration.

THE FUTURE

We have received the document on the Champagnat Movement which has been approved by the General Council. At this moment we are conscious that, although lay people have been involved in the consultations and in the final editing of the document, much of what has been written came from the Brothers. We are ail conscious that the final "document" will be a living word coming from the hearts of our lay people, from their faith, from their experience, from their living Champagnat's spirituality. We see the Guidelines as a modest document, one which is the first step in a process that the members of the Family will complete in the years ahead. By living this project our lay people will gradually deepen and broaden the intuition which lies at its origin, and I am personally convinced that by their insights and experience we Brothers will be enriched in our understanding of the Founder's charism.

We are at the beginnings of a special moment of history with the prospect that the rediscovery of the full role of lay people in the Church will not only strengthen the Church in its efforts for "the new evangelization" but will gradually help to bring about a simpler, more evangelical Church. So we will be better able to work to build a new human society, a society built on what Pope John Paul calls the new Christian virtue of solidarity, thus developing a "civilization of love". And for that we need generous, open hearts like Champagnat, men and women of apostolic joy, on fire for the kingdom. As I was saying recently to a group of Provincials: "Brothers, may we ail be men of apostolic joy, men on fire for the Kingdom. This is not a joy that depends on our psychological dispositions or external circumstances. It is one of the fruits of the Spirit and let us pray fervently for this apostolic joy and passion during these days... At the heart of our lives is love... If this love is strong then we will be men of joy, men of passion, men on fire for mission, men of creativity and audacity in our mission."
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I like this testimony of a Catholic mother and it seems to me that she and Champagnat would surely be kindred spirits:

"I grew up during the Second World War in London and, after a night of bombing, one would see shops with boarded up windows, severely damaged, but with poster up saying "business as usual". And I believe Christ is saying that to me, to us, in the 1990's - let us get on with it.

We have a precious faith, we have Christianity, we have the Ward made flesh - let us get on with bringing the good news to the poor so very much in evidence in the world today. That is what I want to be doing in the 1990's as a Catholic, without any pre tensions, but in the name of Jesus Christ of Nazareth, bringing his hope and love to a world so greatly in need of it. "

May this be our own attitude as, through the Champagnat Movement of the Marist Family we set our own special and powerful gifts at the service of that mission of love.

This time imposes upon us special tasks and responsibilities encouragement, accompaniment, formation and dialogue. We see the period between now and the next general chapter in 1993 as a time of experimentation during which we will gain a new kind of experiences and make this an important part of our reflection.

We place this work in the hands of Mary. Our Marist family is brought together in her name, and we may be sure that she welcomes our efforts to draw others closer to us in our life and mission.

Although our Family project is a very beautiful one, it will not always be easy, as any mother could tell us. We pray that our Good Mother will take this movement under her special care and allow ail our lay members to know the love and the care which she has unfailingly shown to us from the days of Lavalla until the present time. May our unsparing efforts to promote the Champagnat Movement be our gift to her.

Yours fraternally in the hearts of Jesus, Mary, Joseph and Marcellin,

Br. Charles Howard 
Superior General
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