MESSAGE TO THE XXI GENERAL CHAPTER 

From the Marist Lay People Invited to the Chapter
Rome, September 19, 2009

ON PILGRIMAGE TO

A NEW HEART FOR A NEW WORLD
.                                                                                                           
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We, the lay men and women who were invited to the XXI General Chapter, would like to express our appreciation for the opportunity to be here amongst our Brothers.  All of us wish to offer our personal thanks for this opportunity to discover God amongst us, to share community life and to travel a unique spiritual journey together.  The fact that we are breathing new life into Champagnat’s charism, a dynamic and treasured charism, has not escaped us.  We are also conscious that we have participated in privileged, sacred moments when the Brothers have opened their lives, hopes and dreams to us. 

This Chapter has made us feel more strongly committed to the three dimensions of our work – more committed to the mission, to our own vocation and to our responsibility to other Lay Marists, not only in our own region but in other regions as well.  We have an unwavering sense of the need to embrace each other: first, in our humanness with all our faults and failings, all our gifts and talents; secondly, as people of God in search of a better place for our young people, especially those who are poor. 

We recognise our place in the history of the development of our charism and the Institute and take with us the conversations and sentiments we have shared, unique to this time and this place.

Our concerns

We are united in the feeling of great expectation placed upon all the Capitulates of this Chapter and like you, we do not want to fall short of the ideals and hopes so expressed in our time here. However, we carry with us some concerns of both a personal nature and for the institute that we would like to share with you:

· That in our everyday realities we will not give priority to God’s Will that has come from the Chapter.

· That in our actions and deeds we will not always honour the dream of the founder and fall short of  keeping  children and the poor at the centre of our work. Our financial and human resources need to work for the good of the children and young people. 

· That despite the spirit stirring within us, the fear of loss, grief and change will block our progress to response with audacity and resolve.
· That in some communities and by some individuals that the spirit of good will in this vocational journey will be discouraged by a lack of understanding and acceptance of the laity as equal partners, co-responsible in mission and vocation.

Our hopes

We would also like to share our hopes with you:

· We are greatly encouraged by the spirit of communion we sense among ourselves and with the Brothers. Hope arises as well because of the ever-deepening dialogue that we increasingly share.  

· We have been heartened in recent years by the common efforts that Brothers and laypersons have made in the areas of life, mission and spirituality.  Such efforts have been carried out with enthusiasm, generosity and joy, confirming our awareness that the Lay Marist vocation is a reality that cannot be denied.

· We are also given hope by the Chapter’s openness to the power of the Spirit, by the Chapter’s concern for the needs of poor children and poor young people.  Moreover, we sense an eagerness to give the Marist charism a fresh impetus towards the future, so that it can better respond to the invitations which God is extending.  We are certain that something bold and inspiring is arising, something capable of bringing new life. 
· We are strengthened too by the call to greater internationality within our Institute – creating a unity out of diverse elements, encountering different cultures, living together as one family. 

Our recommendations:
With these concerns and hopes in mind, and in the spirit of family and as brothers and sisters with you, we make the following proposals.  They are offered in a spirit of collaboration in order to renew the vitality of the Marist charism:

1. Give definitive recognition to the Lay Marist vocation and subsequently see that it is promoted by:
a. Distributing the document “Gathered Around the Same Table,” and encouraging reflection upon it.  

b. Supporting processes that will help lay persons who show interest in Marist life to discern their vocation.

c. Promoting and supporting the Champagnat Movement of the Marist Family and others groups and communities of Lay Marists and deepening their bonds with the Brothers, particularly in places where the lay movement is weak.

d. Helping us to spread the vocation of the Lay Marist, something essential to ensure growth.

e. Determining and promoting in each Province different levels of lay commitment to the charism.

f. Exploring the possibility of creating programmes that would enable Lay Marists to fulfil their eagerness to go on mission to the poor, e.g. joining the Ad Gentes programme.   

2. Promoting meetings between Brothers and Lay Marists throughout the Institute to enable us to share our lives more deeply.

a. Increasing the number of formation programmes for lay people and Brothers; continuing to develop proposals for programmes in which both laity and Brothers are together, always allowing for the complementary nature of our vocations.

b. Creating opportunities for sharing our common spirituality; extending such helpful opportunities to young people, the Church and the world.

3. Strengthening structures which foster co-responsibility for the charism

a. Continuing to create, in the Provinces and in the Institute, structures of co-responsibility for mission and spirituality. The structures should promote the creation of a genuine Marist spirit in the management of our works.

b. Organising a new International Assembly for Mission with a message that could be taken into account at the General Chapter.

c. Broadening the structure of the Bureau of the Laity, as well as the various laity commissions existing in the Institute’s Provinces and Regions.

d. Jointly supporting the work of FMSI (Marist International Solidarity Foundation) at Institute level and in the Regions, as well as promoting existing solidarity networks.

For our part, we laypersons commit ourselves to collaborate with you in fostering these projects. 

We believe that we are living in a kairos: a special time for sharing and living out the Marist Charism with audacity, forming together a prophetic image of what ecclesial communion is meant to be.  As long as the voices of poor children and poor young people reach our ears, the charism of Marcellin remains deeply contemporary.  The eyes of such needy children touch our hearts, and we desire to go forth to encounter such young people.  
May our Good Mother and Saint Marcellin guide our steps and be at our side, helping us to see the world as a poor child does.   
Amen.

Agnes, Angela, Arturo, Chema, Dilma, Erica, Feno, Irma, Linda and Rufus
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