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THE MISSION
In my mind, I see two images: that of the bread that is broken and distributed so that it reaches everyone, so that everyone is fed; and that of the candle which, offering the best part of itself - light -, burns out, like the ideal of the life of Brother Basilio Rueda, “to burn my life for Christ”, even if it consumes my own life. (Venezuela)

Christ Sends Us: the Mission of the Lay People

1. The lay people, from baptism, are sent by Christ to the unique mission of the Church: to announce the Good News, to be the sacrament and leaven of the Kingdom of God for humanity. 

2. We are evangelizers of the world, living in the midst of the world .Like salt in food, we show the depth that is hidden in daily life and, immersed in it, we give witness to the three dimensions of Christ's mission: to consecrate the world to God, to be prophets of a different future and to be at the service of others.

3. By our baptismal commitment: 

· We are signs of God for others. Implanted in Christ, who makes all things new, we live the incarnation in earthly situations, helping to connect them to their true root, love. In this way we consecrate the world to God. 

· As prophets, we announce a world of peace based on justice, and we denounce the causes of exploitation and exclusion experienced by millions of people, creating the hope that another world is possible
. 

· Through work and human relationships, we build a more fraternal and reconciled world, where the greatest is the one who makes himself the servant of others
. 

4. As lay Christians we are attentive to the signs of the times, attentive to what the Spirit tells us through history, society, and people. Incarnated in reality, we live in continual dialogue with the world, showing the loving face of God. 

5. This triple dimension of the mission underlines the universality of the call to sanctity of all Christians. Baptismal consecration generates a community of brothers and sisters who are equal in dignity and responsibility within the mission of the Church. 

With the Passion of Marcellin: the Mission of the Lay Marist 

Mary and Marcellin encourage me and give me the strength to commit fully to this mission that I have been given, which consists in welcoming, listening and accompanying the young people, in spite of my limitations and the limitations of those who are involved with me in this mission. In moments of doubt, when I experience the desire to throw in the towel, I turn to them both. They give me the strength to put into effect the 'Yes' that I pronounced one night in the chapel of Our Lady of the Hermitage. (France)

6.  Our heart beats in time with the passion of Marcellin which today is expressed in the words of Brother Seán Sammon directed to the Brothers: living and working in the midst of young people; evangelizing primarily through education and at times by other means; and demonstrating a particular concern for poor children and young people, those living at the margins of society.
 

7. This is our mission: to ensure that the new generations discover the face of God and have life in abundance
. Following in the footsteps of Champagnat, we also must respond to the cry of the Montagnes
 who surround us. We cannot see a child without loving him and telling him how much God loves him
. 

· We consecrate the world, helping young people to discover the meaning of their existence and to be able to take their life in their hands, by the light of faith.

· We are prophets for the young people announcing to them that life in itself is wonderful, that it is worth the pain to fight to build a better world. We encourage them to be critical of the society that surrounds them and we invite them to commit themselves to transforming that dream into reality. 

· We are also their servants, being close to them and being a reference point for their lives, always attentive to their needs and accompanying them in their successes and mistakes, in their doubts and aspirations. 

8. The Marist mission is unique, accomplished with a multitude of tasks, be it the professional life, volunteer work, family or prayer. The lay plurality means that the tasks are very varied. In any work, carried out through faith, we can share the Marist mission. 

9. Each individual, community or institutional action is a thread in the great network of the Marist mission. The fundamental thing is that we resonate with that unique mission and that we remain united to it though the power of prayer. 

Jointly Responsible in the Shared Mission 

Together in the Mission 

To be with, to work among, to be attentive to the less favoured children, these are the realities that I experience with the instructors and Brothers. We are there for each other and for the children, like a big family. (Canada)

10. We Brothers and Lay people have received the gift of the charism from Marcellin. Therefore, we are partners in the Marist mission, and jointly responsible before God for carrying it out. 

11. Joint responsibility involves all levels: decision making, planning, implementing and evaluation. We share whatever the diverse states of life are able to contribute to the shared mission. 

12. The tasks involved in the mission are, for lay Marists, wider than the works of the Brothers. There are some who feel that, at a certain point in their lives they should be devoted completely to the care and education of their children. Others live the mission being employed in educational works that depend on the State or other communities of the Church. And there are some who share their life and their time in other fields. In this diversity, characteristic of the lay life, we cultivate communion and together we look for new paths for the expression of the Marist mission. 

The Working Relationship

The school became our second home, the Marist community our second family. Though we received a meagre salary we did not count the cost of what we were doing. (Philippines)

13. Many lay Marists live the mission employed as professionals in the work of the Institute. This relationship is a source of great fulfillment and, possibly, on occasion, it can produce friction. 

14. It can be a source of fulfillment: 

· For the work, since together we can deepen its Marist identity and stimulate its evangelizing life with more energy and creativity. 

· For the Brothers who thus find support and their vocation and their apostolate enriched. 

· For us Lay people who carry out the Marist mission more particularly in an environment which we feel is peculiarly our own and we also our find vocation in relation to the Brothers enriched. 

· For the children and young people who experience the vitality of the Marist presence from diverse vocations. 

15. Tensions may arise: 

· Through differences of approach or a personalized concept of administration that, at times, can give rise to injustices, to injured feelings and even to the exclusion of lay people strongly identified with the charism. 

· Through an attitude of professionals who do not respond with due competence or uprightness to their obligations, or who use their responsibilities in the works for personal benefit.

· Through a deficient articulation of workplace relationships. For an adequate relationship between employer and employee, just and clear conditions in the workplace are required, that not only comply with prevailing legislation, but that are rooted in the Gospel and the social doctrine of the Church.

The Volunteer Relationship

In the simplicity of life of so many brothers and lay people I have come to realize that the Marist life is not only for educators; that each one of us from our profession, from our occupation, whatever it is, are capable of giving love especially to the many people who need it, to the children, and in this way to educate them as good Christians and good citizens. (Colombia)

16. Other Lay Marists participate in the works of the Institute as volunteers, in both social and pastoral works. This relationship can also be a source of productivity. 

· Its productivity is the same as that which exists in the work relationship, as much in the work itself, as for the Brothers or Lay people. The singularity resides in the force of Christian witness that gives freely what has been received freely
. The giving of time and effort is a privileged image of the love of God. 

· This love shows itself in a special way in those who leave their country and their family to serve as volunteers in other parts of the world with a love without bounds. 

17. The relationship of volunteer can also be, on occasion, a cause of tension. To those already mentioned previously, we can add the following: 

· It is not easy to find a sane balance between personal volunteering and the demands of professional or family life. 

· Volunteering cannot be used to replace professional work when this is required. 

· The temptation can exist to use this freely given voluntary work to satisfy personal or family interests, to seek power, prestige, etc. 

Management and Co-responsibility 

We know that there is a long road to travel, there remain goals to reach in the search for autonomies and complementarities. Participation is power: power to speak, power to do, power to decide, power to exist and to be with others, power to be a worthy son and daughter of God wherever we are, power to know, power to enjoy. (Argentina)

18. The administration of a work should be a reflection of the spirituality to which we give witness. When family spirit presides over our working and volunteer relations and inspires a model of shared management, internal tensions diminish and the productivity of the work increases.

54. Lay people and brothers who share responsibility should have professional qualifications, together with up-to-date ongoing formation, and must have an attitude of respect for and solidarity with people, as well as a deeply lived spirituality
. 

55. We should all do our part to overcome any tensions and injustices that can arise. This demands: creating or developing structures of participative administration, setting down with clarity a profile and attributes of each function, making systematic evaluations from transparent criteria, and guaranteeing common processes and policies, beyond the changes that might be made in the teams of animation and government of the works or of the province.

56. Feeling ourselves co-responsible for the mission, we show a readiness to assume the tasks that might be required, according to our capacities and life situations, treating them as a service, and without becoming attached to them.

57. For love of the Mission, we Lay Marists are committed to an ongoing formation that contributes to improve the educational and pastoral actions. The Marist institution is attentive to the provision of appropriate means so that this formation reaches everyone in an effective manner.

Passionate to Spread the Mission 

I will retire from teaching next year. I hope to go into active evangelization with the help of God. There is no retirement for a committed Marist. (Nigeria)

58. The love of God enkindles in our hearts a passion to reach more children and young people, and to help them live life to the full. Especially, we listen today to the voices which ask us: 

· to announce the Good News of Jesus, especially in places where he is unknown, doing so with a deep love, apostolic zeal and new methods; 

· to denounce and to commit ourselves to the battle against the new forms of poverty; 

· to educate the new generations in love and respect for creation;

· to teach about gender equality, cultural, religious and ethnic diversity, as found in the young people of the world; 

· to eradicate the causes of exclusion and exploitation of children and young people, by our socio-political commitment, 

· to empathize with the situation of those people beyond our own frontiers.

59. These calls ask us not only to tend to a greater number of works, but also that we be open to new forms of presence and new places where we have not been until now. The desire to tend to the needs of children and young people makes us innovators and helps us to come out of our inertia and comfort zone. Today we have at our disposal more opportunities for formation, and more human and material resources, than those Marcellin had. His daring inspires us to use these means with creativity and a prophetic voice.

60. We lay people can contribute a new way of animating Marist life in the work. Together with the Brothers, we can form local communities which are the heart of the mission and the guarantee of our Marist evangelizing identity. These communities can be the seed of a new vitality for the mission, which is not based solely on the number or presence of Brothers in any given place. 

61. Our lay Marist vocation prompts us to collaborate in evangelization on the new frontiers of the universal mission: the peripheries of the cities, the victims of the social exclusion, the mass media, the promotion of peace, the struggle in favour of justice and safeguarding creation
. 

62. The International Assembly on Marist Mission, which took place in September 2007 in Mendes (Brazil), has been for many of us a symbol of the distance we have travelled and of the horizons we, lay people and brothers, are approaching, encouraged by the Spirit. We were invited to put our efforts into an evangelizing education, an education committed to solidarity and social transformation, attentive to cultures and respect for the environment; education without discrimination that creates opportunities for what is lacking.
 

63. Mission Ad gentes, revitalized in these past years by the Brothers, is also for us lay people a call to open our minds and hearts to new forms of presence and generosity, unsuspected until now. 

64. Together, from our personal and shared mission, we seek to discover the dream of God. He is calling us to revitalize the mission, widening it and opening it up to new challenges. He is sending us to convert his dream into reality. 
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