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FROM THE PROVINCIAL’S DESK … 

1 January 2014 

Dear Brothers and friends, 

I wish you and all your families and friends a Blessed Christmas and a Happy New Year. I hope 2014 

will be filled with all God’s blessings. This time, I will begin my letter with the story normally found in 

the regular feature: Something to think about: 

 

Something to think about 

The False Human Belief 

As a man was passing the elephants, he suddenly stopped,  

confused by the fact that these huge creatures were being held  

by only a small rope tied to their front leg. No chains, no cages.  

It was obvious that the elephants could, at any time,  

break away from their bonds but for some reason, they did not. 

He saw a trainer nearby and asked why these animals just stood 

there and made no attempt to get away. “Well,” trainer said, “when 

they are very young and much smaller we use the same size rope to 

tie them and, at that age, it’s enough to hold them. As they grow up, they are conditioned to believe 

they cannot break away. They believe the rope can still hold them, so they never try to break free.” 

The man was amazed. These animals could at any time break free from their bonds but because they 

believed they couldn’t, they were stuck right where they were. 

Like the elephants, how many of us go through life hanging onto a belief that we cannot do 

something, simply because we failed at it once before? 

 

The story got me thinking about the New Year 

and resolutions that some people make at the 

start of each year. We need to look at ourselves 

to see what tethers us or holds us back from 

being who we are or from doing what we ought 

to. How can we grow and change and take risks 

in 2014. The question I am going to challenge 

you with is this: What is your “Elephant 

Tether”? 

I had an elephant tether for years. I used it as 

an excuse for so many things. It got me out of 

having to do many things that would help me 

grow. It kept me from growing. My Elephant 

tether was (is) dyslexia. It was a wonderful 

excuse for getting out of reading in public, 

writing letters, writing information, and it made 

me feel like a failure.  
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As a young brother I dodged my turn to lead in 

prayers for fear of appearing stupid in front of 

the other brothers. I was ashamed of it as if it 

was some disease caught because of something 

bad I had done. It held me back! Until one day I 

said no more! There are still some other tethers 

that I need to work on this year. Do you have 

some tethers you need to overcome in your 

life? It is a good time to look at them now. 

Let us examine Elephant Tethers more closely. 

Did you know that elephants are trained to stay 

where they are by tying a rope around one of 

their massive legs and attached to peg in the 

ground? Can this peg and rope hold them back? 

Absolutely not! 

Then how does it work? The elephants grew up 

believing that the tether would hold them 

because when they were young the tether held 

them. When they pulled against the tether they 

could not break away. Perhaps they were 

injured when they tried to break the tether at 

that time. After a number of failures they 

stopped trying.  As adult elephant they still 

believe that the tether will hold them. I have 

met a number of people who are holding 

themselves captive with their own “elephant 

tethers”. We as religious can at times blame 

our formation or our superiors for some of the 

tethers. These are not the only Elephant 

Tethers that could keep you from achieving 

what you want out of life. You may have 

created some tethers of your own. 

There are many experiences, sayings that can 

become tethers for us. We need to find ways of 

breaking the tethers and to risk being free. But 

firstly we must want to break the tether. That’s 

if you want to be free or perhaps you are afraid 

of this freedom. 

Here are some ways that you can talk yourself 

into being tethered. Things that are said like: 

“What will people think?”; “I have never had 

any great ideas”; “What is the right answer?”; “I 

don’t want to fail!” “That’s not my area of 

expertise.” “I don’t like uncertainty.” “That’s 

the way it’s always done, everyone says so.”; “I 

feel safe when I am like everyone else.” “I’m 

not clever, others are better at it, I have my 

opinion and will not change”; “It’s my culture”; 

“I feel so dry when I try to pray”; “I find it hard 

to get up in the morning.” “I get little out of 

community life”: and so on and so on. I’m sure 

you could add to this list of tether statements. 

As you acquire more experience your 

assumptions grow too: you are limiting your 

choices. So your experiences become a 

hindrance to your creativity. The power of 

Elephant Tethers to restrain you is only in your 

imagination. You have the power to free 

yourself from them to enjoy life and achieve 

your goals. 

If you think seriously about your life there are 

some rules that you have imposed on yourself 

that are holding you back. I am not against 

rules: in fact I am actually a “follow the rule” 

person. I have personal rules in my own life 

that I try to live by. Why? Because I like 

structure and organisation in my life and most 

rules are those I choose to follow anyway. I 

choose to live the Ten Commandments, the 

Constitutions, Gospel values out of love for God 

and people. I cannot think of a better way to 

live my life. At times I fail because of human 

weakness and selfishness. Of course, there will 

always be boundaries and rules or laws that 

have to be followed for an orderly society.  

Examine your life for self-imposed “rules” you 

are following and holding you back. Test them! 

Think how to break free of them. Create better 

rules to live by and improve your way of living 

out the life of a Brother. Consider the following 

clause from our CONSTITUTIONS on freedom 

and attentiveness to the Holy Spirit. 
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RISK Joseph P Lawler 1985  

To laugh is to risk appearing a fool; 

To weep is to risk appearing sentimental; 

To reach out to another is to risk involvement; 

To expose feelings is to risk exposing your true self; 

To place your ideas, your dreams, before a crowd is to risk loss; 

to love is to risk not being loved in return. 

To live is to risk dying; 

To hope is to risk despair; 

To try at all is to risk failure. 

But Risk we must 

because the greatest hazard to life 

is to risk nothing. 

The person who risks nothing 

 does nothing… 

 has nothing… 

 is nothing…  

You may avoid suffering 

but you cannot learn, feel change, grow, love or, live. 

Chained to what is certain, you are a slave. 

You have forfeited freedom. 

Only the person who risks can be called FREE. 

 

Dear Brothers and friends, may you always be free. Mary took a risk. 

She said -, ‘YES’  

83. We are close to young people in their actual life-situations, taking the risk of going 

into what may be unexplored areas where those in material and spiritual poverty await the 

revelation of Christ. In dealing with young people, we show a concern that is humble, 

simple, and forgetful of self.  

We make Christ known to them as the Truth who sets them free, as He who calls 

everyone by name. We help them to discover their vocation in the Church and in the 

world. We remain ready to respond to the Holy Spirit, who challenges us by the hard 

facts of the lives of young people, and who urges us on to courageous action. 
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COMMUNITY LIFE PLAN & COMMUNITY LIVING FOR 2014 

THEME FOR THE YEAR 

Community Time table  

The timetable takes cognisance of the apostolic time table. It should include the following:   

Prayer times, Daily prayers, Mass and Adoration 

Meal times 

Weekend timetable 

Recreation time/quality time 

Celebrations of birthdays and anniversaries. 

Celebrations of feast days 

Personal Holiday Home  

Plan as a community so that all members get time out 

Special Dates and other activities 

Dates for community Activities 

Recollection 

Community meeting dates  

Outreach to the poor. 

Care of the workers  

Responsibilities for the community members. 

Community budget  

Casual visitors 

Use of alcohol  

Community Meetings 

Agenda prepared well before the meeting 

Meetings could be for business or  

 Sharing, Circulars, Special prayers Etc 

Communication of information 

Planning for an event like Champagnat Day 

Community financial report done very often 

For each meeting Minutes must be kept 

The first community meeting should be organized so that the members may build the community by 

getting to know one another and setting the timetable aware that all members are equal. No 

community is the same this year as it was last year. Even when there are no changes in personnel, every 

single member is one year older in life and experience. Changes in personnel make the community even 

more different. When one new member joins the community there is a new community that needs to 

find ways of living together as Brothers.  

Please send a copy of your Community Life Plan to your Councillor by the 1 February 2014. 

THANKS. 
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HAPPY BIRTHDAY TO THE FOLLOWING BROTHERS 

01/01/1925 Br Paul Nkhoma 

01/01/1986 Br Sábado Valia  

05/01/1980 Br Octaviano Kandumbu 

07/01/1989 Br Christopher Chagunda  

06/01/1920 Br Patrick Bwana 

07/01/1984 Br Raymond Mbao 

08/01/1977 Br Ebel Muteveri 

20/01/1963 Br Evaristus Kasambwe 

23/01/1977 Br Reuben Banda 

28/01/1962 Br Alexander Damalekani 

 

PROVINCIAL HOUSE - FLOOD DAMAGE 12 December 

 

  

Nearly half the length of our back wall 
collapsed. We now have a fine view of 

our back neighbour's shamba! 

The pressure of water and rubble against the 

front gate caused it to buckle in two places 

until it pointed outwards on to the road! 
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FIRST PROFESSIONS AT MATOLA – 7 DECEMBER 2013 

 

  

CONGRATULATIONS AND WELCOME TO THE FOLD! Brothers Misheck (Malawi),  
Boston (Zambia), Felix (Zambia), Raphael (Malawi), Godfrey (Malawi), Steven (Zambia), 

Fonseca (Angola). Outside the parish church hall with Br Joe, Provincial Superior. 

Some days later, Brothers Raphael Time Kenneth and Godfrey 
Kadzuwa, accompanied by their parents, are presented to the 

congregation at Mtendere parish 
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PLANNING AHEAD … 

 

Br JOE WALTON - CALENDAR 

JANUARY 

1 - 2 Kuito, Angola 

3 - 4 Luanda, Angola 

5 Travel to Johannesburg South Africa 

6 - 8 Johannesburg South Africa 

9  Travel to Lilongwe 

14 - 17 Mtendere, Malawi 

21 - 23 Provincial Council meeting, Lilongwe, Malawi 

24 - 31 Lilongwe 

FEBRUARY 

1 - 8 Malawi 

9 Travel to Nairobi, Kenya 

10 - 26  Meeting of the superiors of Africa; Workshop, 

Visitation of Brothers at MIC  

MARCH  

7 - 9 Sharing Our Call – South Africa 

PROVINCIAL COUNCIL MEETINGS 

21-23 January Lilongwe, Malawi 

22-23 March Luanda, Angola 

28 – 29 May  Kutama, Zimbabwe (centenary) 

12 – 13 July  Chassa, Zambia (golden jubilee) 

21 – 25 July  Nairobi -  Models for Animation 

25 – 26  September  Johannesburg, South Africa 

14 – 15 November  Lilongwe, Malawi 
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From 27 to 29 November the ASSEMBLY OF 

THE UNION OF SUPERIORS GENERAL (USG) was 

held in Rome. At the end of the meeting, they 

were received by Francis, who announced that 

2015 would be declared the Year of Religious 

Life.  

Br Emili Turú was interviewed by Religión 

digital about this meeting. 

  

COME AND SEE - Discernment Session at Champagnat House, Mtendere. Eleven 
young men from all regions of Malawi spent a fortnight at the Postulancy. Morning 
sessions were led by Brothers Oswald Mkanda (recruiter, in top left of picture), 
Nicholas Banda, Richard Chidothi, Mario Colussi and Simeon Banda. During the 
afternoons, the young men did manual work together with the outgoing postulants. 
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Special Patrons of the Brotherhood 

ST. ALEXIS FALCONIERI 

1200-1310, (Feast: February 17). One of the Seven 

Founders of the Servants of Mary, Alexis was the 

son of Bernard Falconieri, a wealthy Florentine 

merchant and a Guelph. He joined the 

Confraternity of the Blessed Virgin in Florence 

around 1225. While the other members of the 

Confraternity were ordained, Alexis felt he was not 

called to ordination and remained a lay-brother. As 

such he worked to insure the material and financial 

requirements of the community and helped build 

the Servite church at Cafaggio. He was the only one 

of the seven founders still alive when the order 

was approved by Pope Benedict XI in 1304. Alexis 

died at the age of 110 and was canonized in 1887 

by Pope Leo XIII.   

WHILE WE SWELTER IN HIGH SUMMER, DOSTIE FREEZES IN DEEP SNOW… 

 

  

“If you think it is fun, it is NOT!! 

30cm of snow in 24 hours!” 

So much for global 

warming!! 
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 PEACE in the world, especially in Syria, Central Africa, 

and South Sudan where there is a Marist presence.  

 THANKSGIVING for the blessings of 2013. 

 FOR THE YEAR 2014 - that we may respond to the 

promptings of the Spirit during 2014. 

 The recently bereaved families of Brothers PATRICK 

BANDA, JUDE PIETERSE and FRANCIS JUMBE  


