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Embrace life
Sustain the future

From the Secretariat

These pages, as usual, would like to inform you about the life that is emerging in so many parts of the Marist 
world. Our Newsletter pays special attention, as you know, to the experiences of communion that unite brothers 
and lay people in the same loving plan of God.

Among the variety of experiences gathered here, I would like to highlight what a group of lay men and women of the Iberian 
Province have recently lived. It is the second group from this Province that publicly expresses its attachment to the Marist 
charism. They have thus joined the laity across the Institute who have also expressed personally or in small groups their 
option to live their life in the Marist way.

This is what two of the laity that have been linked to the Marist Family had to say: “Today is a day of thanksgiving for a gift 
we have received in an unexpected way. It makes us part of a family of brothers and sisters, within which we want to go on 
living our Christian vocation and our personal mission”. “I understand my link to the Marist charism – which culminated 
with this family celebration in the town of Lardero (La Rioja, Spain) – as a story of fidelity. I feel that my personal journey is 
part of the Marist story. In this ceremony, the Marist charism has been recognized also in the laity, and from this moment 
on I will feel acknowledged and integrated into the Marist Family in a personal way, and also committed to their values and 
responsible for their work. I believe this is my vocation, which gives meaning to the step we have taken”.

Both of them clearly express the sense this link has: being acknowledged and integrated into the Marist Family; and com-
mitting to its values, becoming responsible for its work. The Continental Commissions are currently discussing possible 
proposals for the next General Chapter regarding the processes of formation, vocational discernment, bonding and lay 
association. The option of these lay men and women from the Iberian Province, and of a small group of people from other 
Provinces, enlightens our search for a future of communion

Fraternally,

Javier Espinosa, FMS

CMMF animators meet 
in Bolivia

Fifteen CMMF animators from Bolivia met together on 
February 27 and 28. They shared the steps they have taken 
and the process each fraternity is living. Brother Mariano 
Varona joined the meeting via internet to enlighten the 
discussion, and developed four points: the sense of the 
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Laity Commission of Oceania meets in Sydney

CMMF meetings, the CMMF identity traits, the process the 
Marist Institute is following, and the present challenges at 
the personal and group levels. Ricardo Miño, Representative 
of the Provincial in Bolivia, spoke about ‘Jesus as the CMMF 
animator’s model’. Then the group discussed the Provincial 

The Oceania Partnership Commission (OPC) met 
from March 3 to 4 in Sydney, Australia. Its mem-
bers are Tony Clarke (President); Liz Falconer 

and Joe McCarthy from Australia; Lucy Sinei, Brother 

CMMF Guide and took the first steps to develop their Three-
year Formation Plan.
Bolivia belongs to the Province of Santa María de los Andes, 
along with Peru and Chile. There are 14 CMMF Fraternities in 
the Province: 7 in Bolivia, 6 in Chile and 1 in Peru.

Newsletter of the Lay Marist 
Association in Canada

In January this year, the Lay Marist 
Association of Canada launched its 
first newsletter, although it wishes 

to represent all the lay people in the 
Province. This publication intends to 
communicate the Marist projects and 
activities taking place in the Province, 
besides enabling a fraternal dialogue 
between all Marist groups. In this 
way, the Association tries to meet the 

goals it was founded for: bringing 
together all the people who want 
to live the Marist charism; promot-
ing the Marist spirit by deepening 
Marcellin Champagnat’s charism 
and values, and contributing to 
the vitality of the Marist works 
by being close to the brothers. 
The newsletter will come out three 
times a year.

Mark Kenatsi and Ruth Hihiriru from the District of 
Melanesia; Dan Dungey and Brother Carl Tapp from 
the District of the Pacific. The Commission oversees 
the personal development and formation of the lay 

people involved in Marist life within 
the Administrative Units of Oceania. 
Since its creation, it has undertaken 
several formation experiences. The 
most recent one took place in Bris-
bane last November, and aimed at 
training a group of lay Marists from 
all the Region as formators for their 
own Units. The OPC has tried to 
give continuity within the Oceania 
Region to the program developed in 
Rome in May 2015. This last meet-
ing discussed the topics suggested 
by the Secretariat for the Conti-
nental Commissions Meeting to be 
held in October at the Hermitage: 
the General Council’s proposal, the 
issues related to initial and ongoing 
formation, belonging and associa-
tion, and the CMMF Fraternity Life 
Project.
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FRATS-ECHOS Newsletter 
of the CMMF in France

Joint-formation session in Venezuela

Secretariat’s Co-directors meet 
in Rome

FRATS-ECHOS, the CMMF 
newsletter in France, reached 
its 90th issue on February this 

year. Faithfulness and dedication 
have turned this newsletter into 
an expression of communion and 
communication among the French 
fraternities over the years. This is-
sue gives an account of the three 
regional meetings they have orga-
nized: the Southern Assembly took 
place in Aubenas with the frater-

nities of Aubenas, Espira and Le 
Cheylard; the Northeastern Assem-
bly was carried out in Bua, Belgium, 
with the fraternities and commu-
nities of Lagny, La Valla/Mulhouse, 
Bua and Arlon; and the Central As-
sembly in Notre-Dame de la Roche 
gathered the fraternities of Val de 
Saône, Saint Pourçain, Pontcharra, 
and ‘Frère François’ from the Her-
mitage, as well as brothers from 
different communities.

On Easter Week, a group of Marists of Champagnat from 
Venezuela – after long trips crossing skies, lands and 
rivers – came to Santa 

Catalina to celebrate the ‘II 
Fourvière Joint-formation Ex-
perience’. A group of 14 lay 
people and 8 brothers was 
invited to this meeting. They 
followed the experience of 
Holy Week, and Mary walked 
along with them under a dif-
ferent title each day: Mary of 
the Promise, Mary of Vocation, 
Mary of Service, Mary of the 
Pilgrimage, and Mary of Fidel-
ity. They carried out a mission 
experience in a settlement of 
the Warao People called “El 

Remanse” (The Backwater), which is more or less an hour away 
downstream from Santa Catalina. “We felt that God is pres-

ent in our Warao brothers and 
sisters, and were evangelized 
by them. We received more 
than we gave. They have a de-
veloped sense of community: 
children, young people, and 
adults were all there sharing 
and enjoying each other. We 
also appreciated the gift of 
their beautiful handcrafts. Be-
ing with them challenged us 
to look at reality and at our 
country from below, to “look 
at the world through the eyes 
of poor children and young 
people”.

In February every year, Brother 
Emili traditionally invites the Sec-
retariat’s Co-directors – and the 

other groups of the General Admin-
istration – to meet in Rome. It is a 

time for group cohesion. The Co-di-
rectors had a stimulating encoun-
ter and dialogue experience with 
the General Council and a number 
of commissions. For this group of 
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Training CMMF Fraternity Animators in El Salvador

brothers and lay people, who con-
tinue to rely on Jesus and his Gos-
pel, it was a rich meeting regarding 
contents and inspiration. It brought 
about a rich mosaic of proposals 
and projects with a view to the next 
General Chapter. The meeting was 

also a call to integrate immediate 
and global factors, the part with 
the whole, provincial and interna-
tional situations, within the horizon 
of transcendence that comes from 
God’s promise. Being with Him, it is 
possible to overcome dichotomies 

and differing visions. Being with 
Him, it is possible to perceive his 
loving Word become true, incarnat-
ed in every Brother, in every lay man 
and woman, in each Marist work, in 
each project and community of the 
Institute.

On January 16 and 17, there was a meeting of 28 
Fraternity Animators at Liceo Salvadoreño Marist 
School in San Salvador. They aimed at efficiently 

preparing both the Year of Mercy and the Year of Four-
vière in order to assist their fraternities in living these 
events with greater passion. The meeting also tried to 
help the animators develop their Fraternity Life Projects, 
seeking the most appropriate topics for each fraternity 
and staying in line with the goals of the Church and the 
Institute in this special year. Mrs. Nohemí Pinto lectured 
on group leading and on the skills a Marist Fraternity An-
imator needs to develop. They also elected the leaders 
of the Fraternity National Team for 2016.

Asia Laity Commission meets in Marikina, Philippines

Discerning the vitality of the Marist charism in the Region

From March 31 to April 2, the Asia Laity Com-
mission met in the Marist School of Marikina to 
discern together the great challenges affecting 

Marist life in the Region, particularly those regarding 
the laity. Among other goals, the meeting aimed at 
proposing issues to be discussed at the meeting that 
will take place in the Hermitage this year: a lay Marist 
vocation itinerary, initial and ongoing formation for 
laity and brothers, and the topic of bonding and be-
longing through a lay association. The Commission 
introduced the discussion about formation by studying 
the Asian context through a document entitled ‘Call to 
New Evangelization: The Church in Asia in the Next 50 
Years’. Father Jojo Fung SJ, from the East Asian Pastoral 
Institute, who has a vast experience in the field, guided 
the discussion that was aimed at determining the key 
elements of a formation program for lay people in the 
Asian context. The meeting concluded by formulating 
a number of proposals that will be submitted to the 
Asian Leadership Conference.
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Marist Missionaries renew their promises 
in Ciudad Juárez, Mexico

European Commission of the Laity meets 
in Freising, Germany

Lay bonding to the Marist charism in Ibérica

The young members of the Marist Missionary Associ-
ation in Ciudad Juarez recently renewed their annual 
promises in a Eucharistic Celebration. They committed 

to work for a year in favor of the population of the area; to 
contribute to the physical, mental and spiritual develop-
ment of people, especially children and youngsters who are 
in some sort of need; and to participate in the construction 
of the Kingdom of God by living out the attitudes of sim-
plicity, love of work, family spirit, loving presence, and love 
of Mary.

The meeting took place in a welcoming atmosphere 
thanks to Wolfgang, from the Province of Central-West 
Europe, who was a gracious host. The group discussed 

the different situations of the five Provinces, and sensed 
the need to join efforts and to develop a common vision in 
order to walk together, as the African proverb goes: “If you 
want to go quickly, walk alone; if you want to go far, walk 
together”. The most important point on the agenda was the 
discussion of the topics proposed by the Secretariat for the 
international meeting that will take place at the Hermitage 
in October: a vocationally oriented lay formation process; 
the possibility of lay bonding and association, and the 
opening of joint-formation spaces for brothers and laity so 
as to help them respond to God. At the end of the meeting, 
the participants shared the conviction that we are living a 
time of opportunity, a time of grace, which prompts us to 

move ahead by starting new projects without prejudice or 
fear.

The second ceremony establish-
ing a lay bonding to the Marist 
charism within the Iberian Prov-

ince took place in the chapel of our 
retreat house of Lardero on Sunday, 
April 3, 2016. Fourteen lay men and 
women with a longstanding Marist 

background publicly confirmed their 
vocation and commitment. It was 
a special ceremony indeed, which 
illustrated what the 21st General 
Chapter said: “We acknowledge and 
encourage the vocation of the Lay 
Marist. We believe that the Spirit is 

inviting us to live in a new commu-
nion of Brothers and Lay Marists. 
Together we will promote greater 
vitality of the Marist charism and its 
mission in our world”.

For this group of lay people, the 
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Workshop for brothers and lay people in Nigeria 
In search for a greater vitality of the Marist mission in the Province

celebration was not the end of the 
race but a landmark in their ongoing 
process. This became evident for all of 
them during the retreat session they 
had the previous weekend. It was a 
quiet time to recall their Marist story, 
to share it with emotion, gratitude, 
and also nostalgia for those who had 
walked together with them and were 
no longer there; a time to experience 
the joy of the Spirit’s presence among 
them, and a time to the sense the priv-
ilege of having been looked after with 
love despite all difficulties.

One of the most moving moments was 
their public commitment through the 
formula that read as follows:

In the presence of God our Father, of our Good Mother Mary, and of Marcellin Champag-
nat, after discerning my Christian vocation within the Marist charism of Champagnat, 
I, ......, want to be acknowledged as a lay Marist in the Iberian Province.

I ask Brother Provincial to receive me in the Marist Family, as I commit to live and nour-
ish my faith, to share it with my community and other brothers and lay people, to make 
Jesus known and loved by constructing, with the help of the Holy Spirit, a prophetic and 
Marian Church.

Brother Provincial handed a beautiful 
purple-glazed silver cross to each new 
member and welcomed them all. After 
making the promise, each newly-linked 

member wrote his or her name in a 
piece of paper and put it in a small 
heart-shaped box, which was placed at 
the foot of Our Good Mother’s image. 

This gesture recalled how Marcellin 
used to put the names of the Brothers 
who left for a new mission in the heart 
of Mary’s image at the Hermitage.

A workshop for the brothers and laity of the Province of 
Nigeria was held in the Marist Formation Centre of Orlu 
from April 4 to 9. Agnes Reyes, from the Secretariat of 

Laity, facilitated the workshop. The following were among the 
most important discussion topics: a deeper understanding 
of Marcellin Champagnat’s charism and of the lay Marist vo-
cation; simplicity of life in the footsteps of Mary and Cham-
pagnat; our mission among young people; taking care of the 
poor and loving them; the formation process of the Marist 
laity, and the lay Marist vocation as a gift for the Church. The 
participants made a number of suggestions about how to 
deepen the path of communion between brothers and laity: 
sharing our spiritual life through retreat sessions, workshops 
or praying together periodically; joint work in apostolic proj-
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Lay people and brothers of Italy meet 
in the General House, Rome

Reflection of the Provincial Council of Central America

ects; drafting a formation guide for the Marist laity; sharing 
celebrations and events, and encouraging lay growth process-

es through an efficient coordination. The workshop was very 
motivating for all participants.

About 40 people from Genoa, 
Cesano, Rome and Giugliano 
met on April 9 and 10 at the 

General House to share their Marist 
life experience. They were laity and 
brothers from Italy, which is part of 
the Mediterranean Province. The 
meeting with Brother Emili Turú, the 
sharing of Marist experiences, and 
the closing Eucharist where among 
the most significant moments of this 
gathering.

From the last Provincial Council Report of Central Amer-
ica, we echo Brother Provincial’s introductory reflec-
tion, and the considerations of the Council after their 

discussion. Brother Luis Carlos, the Provincial, mentions 
the important number of CMMF Fraternities the Province 
has, with almost 500 members, 50 of which are following 
a personal accompaniment process within the so-called 
‘Fourvière Group’, a name that recalls the founding of the 
Society of Mary. Then he goes on to say:

“The laity are a grace for our life as brothers. Looking at 
many of them, we feel impelled to live our vocation and 
radical consecration to Jesus more consciously. When we 
realize that some lay people have greater professional skills 
than us, we ask ourselves what our real contribution to 
Marist life and mission is. They constantly remind us of the 
answer: being brothers, being religious! Lay people bring 
us new water and make us return to the fresh spring of our 
core vocation. They, in turn, are challenged to be consistent 
with the water that springs from their own hearts. They will 
seek and confirm the vocation they sense. We will purify 
and become re-enthused with a vocation that grounds and 
nurtures us”.

A chapter from the book ‘Drinking from the Same Well: 
the Founding Charism’ by José María Arnaiz, a Marianist 

Father, motivated the discussion about the lay processes 
the Province is promoting, especially those that include a 
discernment program. A number of questions were posed: 

• How do we acknowledge the discernment process of 
these lay people as valid?

• How do we guarantee the constant growth of this 
group?

• What formation means and experiences would be 
useful?

• How could the process lead to a Marist life style?
• What kind of life style do we sense?
• Should they make promises?
• Should they commit to a mission?
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Deeper communion among the Secretariats in Rome

• Should they become available to the Province and/or 
the Institute?

They also asked themselves where this process as a whole 
leads to, and the Report indicates the following answers as 
a first approach to the question:

“We explored different paths in our discussion. There will 
be a personal and public commitment, under the form of a 
promise. We will help them to concretely define their option 
and their Marist way of life according to their specific lay 
situation:

• being available for the mission’s different programs at 

the local, Provincial, and Institute levels;
• benefiting from the usual means of growth (retreat ses-

sions, formation, etc.);
• adhering to Marist life in the Province or Institute in 

different ways (shared life, lay communities, shared 
communities with the brothers, individual mission, 
participating in local projects or works, availability for 
the mission in the Province, availability for the global 
mission of the Institute, etc.).

Given that this is a dynamic process, the breath of the Spirit 
and a constant exploration of new possibilities will guide our 
future steps with hope and generosity”.

A t the beginning of April, the Brothers that animate 
each of the five Secretariats met for two days in a 
religious house outside Rome to fraternally share 

the personal process they are living, as well as the main 
animation efforts their offices are making. It was an oppor-
tunity for the Brothers to experience a sense of community 
in spite of the constant traveling; to share the lights and 
shadows of the different animation areas; to get to know 
the main lines of action each Secretariat is following, and to 
transmit to each other the energy that is moving their life, 
vocation and mission.

Lay participants in the community-animators course 
of El Escorial

For the first time, a group of lay people participated 
in an ongoing formation course organized for the 
Brothers in El Escorial. The General Chapter of 2001 

had already recommended this 15 years ago: “The General 
Council can open up existing centers of spirituality to lay 
persons”. The course was intended for the Brothers’ com-
munity-animators. Fourteen lay men and women from Por-
tugal, Spain, Argentina, Ecuador, Colombia, Venezuela and 
Mexico, shared the two-week program and the community 
dynamics with the Brothers. The course had two stages 
with different locations: El Escorial and the Marist places 
of France. At the Hermitage they shared with the Manziana 
group and the European novices. The experience deepened 
the communion between brothers and laity, and was a won-
derful incentive to undertake a new beginning together.
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Young Marist laity from Brazil Centro-Sul

More than 70 young people 
from 15 different Brazilian 
cities gathered in Curitiba 

to reflect together and engage in a 
Marist program called “Charism and 
Commitment”, designed for those 
who seriously want to live out Mary’s 
values and Marcellin’s charism. They 
discussed a number of topics during 
the meeting: the Emmaus disciples 
and their itinerary; Brother François 
as a man who carried on with Cham-
pagnat’s dream, and is therefore a 
point of reference for the young 
Marist laity; the personal and com-
munity projects; setting up a new 
tent; lay and international commu-
nities, and the ad gentes experience. 
The meeting ended with a commit-

ment celebration, in which the participants recalled the group of young Marist 
priests gathered at Fourvière, and placed their promises at the foot of Our 
Good Mother’s image. The Pastoral Commission, which promoted the event, 
wished to all the participants that they may find the right path to grow as 
authentic young Marists of Champagnat, animated by the Spirit of God, and 
inspired by Marcellin’s legacy.

THE LAY CHURCH IS NOW A REALITY

REFLECTION

The Church is “a nation of lay people”, theologian Joseph Comblin said a few years ago. Without denying 
the fact that there must be people who “rule” the Church, Comblin paid attention to the fundamental 
equality of all believers. That is to say that there are no second-class Christians. Saint Paul confirmed this 

when he wrote that among those who are baptized “there can be neither Jew nor Greek, there can be neither 
slave nor freeman, there can be neither male nor female”. Although differences exist, they cannot be used to 
separate or dominate people.

In addition, according to Comblin, priestly functions are not what matters most in the Church, which actually 
gathers the followers of Jesus, a Jewish lay man, a field worker. Therefore, this community of followers must 
understand itself as a lay body, that is, as a secular body. Consequently, we need to review the relationship 
between laity and clergy in the Church.

Pope Francis recognized this need when he argued that “lay people are the majority in the People of God”, and 
that the clergy as a minority is “at their service”.

However, in today’s Church we can see that laity and clergy relate according to a number of models. Within this diver-
sity, there are true experiences of lay Church. It is a Church that cares about the real problems of the world around 
us; a Church that is born from people’s faith when it is applied to real life contexts; a Church that brings together 
women and men who live an experience of God within their own world by exercising their own responsibility.

Stefan Silber *
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These believers generate a dynamic, lively, ecumenical and provisional Church. When they welcome the mi-
grants, fight for wage justice, and care about their families and neighbors, they are practicing their faith and 
building a new lay Church. They do not need to go to Mass, come to the parish or join a Catholic movement, 
although many of them do so.

They are the Church as “a nation of lay people” because they actually practice their faith. They carry out the 
mission of the Church, proclaiming the Kingdom of God and making it present among people, following in the 
footsteps of Jesus of Nazareth. They continually create and recreate the Church in their daily lives. Obviously, 
it is not the Church of gold and silver, of large buildings and unchangeable truths. This lay Church has no other 
resources that faith and love; she lives her life in truth and is consistent with her context, often disappearing 
without leaving any externally visible traces. In order to achieve her goals, she is in touch with Christians from 
other Churches, atheists, Jews and Muslims.

This lay Church does not even have to fear secular states or governments. She relates to civil society through 
the common pursuit of solidarity and justice. She ignores ecclesial privileges, and works in ‘service mode’ 
within society, especially caring for those in need. This is why she does not awake the same traditional hostility 
in the secularist groups.

It is true that the situation of the laity in the Catholic Church requires a series of structural reforms, that is, a 
new way of living the relationship between the ordained and non-ordained members of the Church, free from 
domination. The synodical and democratic structures of the Church must be strengthened, as well as the lay 
councils, and the appointment of bishops must be revised. New forms to exercise authority within the Church 
that are open to lay people must be put in place by developing new lay ministries.

All this (and much more) is certainly necessary. But we must also open our eyes to the reality of the lay Church 
that is already there, that is presently developing and implementing the message of Jesus within our societies.

Stefan Silber is a lay theologian and pastoral agent, member of the ‘Pax Christi’ peace move-
ment in the Diocese of Würzburg, Germany, and of the Liberation Theology Platform in Switzer-
land, Austria, and Germany. He is also a Pastoral Assistant for the parishes of Goldbach in the 
Diocese of Würzburg. One of his last books, written in Spanish, is entitled “Fermento de otro 
mundo posible. Reflexiones sobre la Iglesia y Dios en el mundo de hoy” (Leaven for Another 
Possible World. Reflections on the Church and God in Today’s World).




