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ACTS OF THE XIX GENERAL CHAPTER







INTRODUCTION



The XIXth General Chapter of the Marist Brothers of the Schools, which was held from 8th September to the 23rd October 1993 in the General House in Rome, bringing together 126 Capitulants, chose to work under four major themes:

* Our mission,

* Marist apostolic spirituality,

* Solidarity,

* Formation.



The Chapter, after having, thanks to the creation of a special commission, revised its own rules of procedure, organised its work



-  	by creating a study commission for each of the four major themes while a fifth commission was placed in charge of the preparation of norms and orientations for the animation and the government of the Institute;



- 	by deciding to address to all the Brothers of the Institute a single Message, inspired by the work of the study commissions;



- 	by inviting each of the study commissions to produce a document of orientation to facilitate, later on, the deepening  of the meaning of the Message and its practical application.



The Chapter was, in addition, marked by a dialogue with some lay people involved in implementing Marist spirituality and invited for that reason to spend a few days with the Capitulants.



The different texts mentioned above, which were adopted by the Chapter Assembly, are presented and reproduced in the following pages, with the exception of the work of the commission on formation: the definitive text of the "Formation Guide", which is published separately - the original text being in French.



Four working languages, French, Spanish, English and Portuguese , were used, so that the languages of the original texts are respectively: French for the Message of the Chapter, the Statutes, the recommendations and orientations relating to animation and government and to solidarity; Spanish for the documents on our Mission, on Marist apostolic spirituality and on formation; English for the rules of procedure of the Chapter.



 

MESSAGE



 

 The reference text is in  French

 

                             

 

 BROTHER,

 

 1. We are happy to send this message to you, because you've been part of this 19th Chapter by your prayers and by the interest you've shown in its preparation and its progress. This is first and foremost a brotherly invitation to all of us to live together a new stage of our history, and to carry on the life of our Institute with Daring and Hope.

 

 2. You had an opportunity to express your thoughts and hopes while we were preparing this Chapter. We took the time to listen to everything our Brothers wanted to share with us. Your contributions were very enriching and we thank you for them. What we heard in them was a great thirst for a return to our wellsprings, and a determination to be more faithful to what Marcellin Champagnat wanted us to be. We strongly felt the desire of many Brothers to lead a more generous religious life in the face of the urgent needs of the world in which we live.

 

 3. As for us, during these past two months we have been living an exceptional religious experience. We have all been enriched by learning to bridge our differences and to share very deeply across barriers of language and culture. Once we got beyond our diversity, we were able to experience the powerful bonds between us, which told us that deep down inside, we all belong to the same family, hold the same values and share the same concerns. That is why we want to share with you today the convictions we now hold.

 

 

THE CRY OF THE WORLD



 

 4. We come from every corner of the world and we have heard the cries of the world in the voices of our Brothers. 

 

 5. They have become "signs of the times" for us.We heard:



 - 	The cry of pain from so many poor people all over the world, who are simply swept aside and left by the side of the road.

 - 	The cry of distress from all those young people who are out of work and whose talents are considered to be of no account.

 - 	The cry which rises from the silence of all those who are rejected, all those who have no voice, no freedom, all those who are desperately lonely.

 - 	The cry of despair from so many young people who are trying to make sense out of their life and who are seeking happiness in illusory paradises.

 



 The injustice of the structures which create so much suffering cries out to heaven. (1)

 

 6. We heard:



 - 	The cry of the street children, abandoned and condemned to a subhuman existence.

 - 	The cry of the children who are the unjust victims of hunger and war.

 - 	The cry of the children who are discouraged by their failure in school.

 - 	The cry of the children of divorced parents and broken homes.

 - 	The cry of children who are abused or who sell their bodies.

 

 Behind their suffering faces hides the face of Jesus. (2)

 Behind all their cries echoes the cry of Jesus from the cross. (3)

 

 7. But there are also cries of hope:



 - 	from all those who dedicate themselves to promoting human rights,

 - 	from all those who build peace,

 - 	from all those who push back the tide of misery,

 - 	from all those who share in the mission of education,

 - 	from all those involved in the struggle for respect for life,

 - 	from all those involved in the effort to safeguard all of creation.

 - 	from all those who announce the Good News.





 These cries of hope make the seed of the Kingdom germinate and give proof of the presence of the Spirit. (4)





 DEEP WITHIN OUR LIVES

 

 8. During these days, as we shared together as brothers and lived a profound faith experience, we became far more deeply aware of the convictions by which we live:

 



 BUILT UPON THE ROCK

 

 9. We believe that God loves this world, with all its inconsistency, violence and contradictions. He loves each one of us just as we are.

 

 Out of love for this world, Jesus shared our humanity totally, making us his brothers and sisters.

 

 He is still with us today through his Spirit working in the heart of every man and woman. He does far more than we will ever realize.

 

 10.  God is still carrying on his incarnation through all those who want to follow Jesus in their different vocations. This community of believers, the Church in the midst of the world, has a mission: to announce the Good News. We are the People of God, walking side by side with all those who share our faith and with every person of good will.

 

RETURNING TO OUR ROOTS

 

 11. In a very special way, we Marist Brothers want to get back to the lifegiving root from which we have grown: Marcellin Champagnat. Once God's loving gaze sank into him, he felt a powerful urge to live the Gospel in the way Mary did.

 

 Like Mary at Cana, Marcellin remained attentive, and then committed himself. Like Mary in her Magnificat, he denounced injustice and offered concrete responses to the needs of his time. She was his model for both listening and responding.

 

 During  this Chapter, we repeatedly returned to his "Montagne experience". We believe that we have sprung from a gospel experience of solidarity. Marcellin already had the idea of founding the Brothers, but this incident literally set him in motion; he recognized it as the call of the Holy Spirit. He foresaw all of us in the eyes of that uneducated young man. And that incident is still the wellspring of our response today to the signs of our own times.

 



 SOWERS OF THE GOOD NEWS

 

 12. At the end of these two months of togetherness and sharing, we are more than ever convinced that our vocation as Marist Brothers is Good News for this day and age:

 

 - 	As lay religious, we make a prophetic statement about one way to create Church, one which relies more on community and participation, a family of brothers and sisters, each with his or her own charism.



 

 - 	As Christian educators, we show the young people in our schools and other apostolates that there is a necessary harmony among faith, culture and life, between being a committed Christian and a committed citizen. That is how we go about liberating "every person and everything in the person".(5)

 

 - 	Our "pedagogy of presence" and our family spirit make a powerful impact on a society which often breeds selfishness, individualism and loneliness.

 

 - 	Mary's attitudes, as we try to practice them in our own lives, make the motherly face of God a visible reality.

 

 - 	The simple lifestyle we are called upon to live challenges the inherent weakness of our consumer society and the fragility of its idols, and puts the accent where it belongs: on the true value of the person.

 





 NEW CALLS

 

 13. We arrived at the Chapter after having lived our Pilgrimage of Solidarity. It left its mark on each of us, on our attitudes, our judgements, our heart.



 14. The few days which fourteen laypeople spent with us during this Chapter were certainly an historic moment. With them, and thanks to them, we became more conscious that the only way for us to take on our mission in the Church is in close communion with them.

 

 

 SO LET'S GET GOING!

 

 15.     If we're really interested

 - 	in hearing the cry of the world and in living our faith,

 - 	in being faithful to our origins and in contributing to the new evangelization,

 - 	in committing ourselves to the most neglected,

 - 	in believing, like Abraham, that we can be fruitful even in our old age, then we have a daily invitation to conversion, to "getting a move on".



 

	If we want to follow Jesus, like Mary, in the footsteps of Marcellin Champagnat:

 

 

16. 	Let's move away from activism and a spiritual life which depends too much on exercises of piety, toward a unified life, which makes room for the presence of God in our life and the presence of life in our prayers:

- finding God in meeting others,

- repeating Mary's YES at every moment,

- being Brother and Apostle our entire life.



 17. Let's move away from living together as individuals, toward living more as a community. We can't sidestep the words of one young layman at the Chapter: "I keep meeting wonderful Brothers, but I don't see any community", nor can we evade his challenge: "Open up your communities so we can share with you whatever it is gives you life"!

 

 18.  Let's set out boldly on the road towards inculturation, by adapting our Marist lifestyle to the culture of the place where we happen to be. That also holds true when it comes to knowing, understanding and accepting young people as they are and "where they're at".

 

19. Let's make real partners of everyone who wants to share in our spirituality and our Mission. Let's take the risk of losing a little power and be daring enough to collaborate freely with laypeople, not because there are far fewer of us now, but because we recognize their vocation and mission as baptized Christians.

 

 20.  Let's be daring enough to give up some of our security so as to get closer to the poor and to all the others  who don't count for much. Let's not be afraid to become involved with all those people who live on the fringes of society.



 

 21.   Let's become witnesses more than teachers, so that we can be "brothers to young people", and give them principles by which to live and not just a diploma with which to get a job. As catechists, let's be enthusiastic announcers of the Good News.

 

 22. Let's pull over to the side for a moment and evaluate our present ministries, to see if they match the criteria we set for our mission today (avoiding elitism and running after prestige), and let's be brave enough to make any needed changes.

 

 23. Let us make greater efforts to be in solidarity with each other beyond the boundaries of our own provinces. May our generosity increase as we share our human and financial resources.

 

 SOME GUIDE-POSTS AS WE MOVE AHEAD

 

24. Let's be "Champagnats for today", to live all these challenges boldly. Let's take the means to check how faithful we really are to what Marcellin expected of us.



25.  Discernment: the Holy Spirit will help us read the signs of the times and then take the right decisions for living out our Mission.

 

26. Formation: The Institute is called to put everything it can into continuing the efforts already made in this area. The dynamics of formation will help us better understand our world and how it's evolving, to live in greater fidelity to our consecration, and to give better service to those to whom we are sent. Each Brother's personal formation will be what he himself makes it.

 

Initial formation helps a young Brother to lay a solid foundation for fidelity to his vocation.

 

 Ongoing formation makes it possible for every Brother to be creative in carrying  out some type of animation or exercising various respon-sibilities; older Brothers can use their apostolic potential as their strength permits, and inspire happiness and confidence.

 



 THE INSTITUTE MAKES A COMMITMENT

 

 27. The Chapter asks the Institute to give priority to its committment to the most needy:

 

 Each Province will undertake a process of discernment.

 Following this discernment, it will put into action, during the next four years, at least one major program involving Marist presence among the most neglected children and young people.

 

 This program sould be planned and implemented in collaboration with the laity.

 

 28. The Chapter asks the Institute to further its knowledge and lived experience of our Marist Apostolic Spirituality.

 

 As part of this discernment process, each province is called on to draw up a Provincial Plan which will smoothly integrate Mission, Community Life and Prayer.  Each Brother is urged to carry out his personal Life Project in the same spirit.



 29. The Chapter asks the Institute to continue its efforts in the area of Formation. The Chapter officially adopts the Formation Guide.  In its Community Life Plan, each comunity will establish times and ways for assimilating the Guide, as a means of furthering personal and community growth.

 



 NISI DOMINUS

 

30. Brother, as we come to the end of our message, all of us Capitulants want to tell you about the Hope we have drawn from these two months of fraternal sharing. This Hope is the basis of our assurance that our Institute is going to take on new vitality.

 

 As we face the task ahead of us, let us put our faith in God alone, as Marcellin did: "unless the Lord.."

 

 With your help, this refoundation will succeed!

 

 

 (1): Ex 3, 7-10

 (2): Mt 25, 35-40

 (3): Mk 15, 34-37

 (4): Mt 13, 31; Ps 104, 30

 (5): GS. 1, 3, 10, 22.



OUR MISSION



The reference text is in Spanish





I.  INTRODUCTION



1. The Message of the XIX General Chapter invites us insistently to give a bold and real focus to our mission. 



2. These pages of information and orientation provide the basis for planning concrete  actions in this area. The document begins with a reflection on the realities and challenges of the world, the Church, and our Institute as they impact on our mission as Marist Brothers.  The compelling calls of this reality animate  our apostolic vigor, shed light on our convictions, and bolster our confidence.



3.  We highlight some of the current aspects of Marist mission  and we seek to reformulate them  according to the demands of the new Evangelization, and in the light of the signs of the times at the end of the Twentieth Century.



4.  We recognize that there are  urgent needs now among the People of God. We invite all, brothers and lay people who share our spirituality and mission : to commit themselves with us in our workplaces to bold and daring action plans to address these needs. Our invitation is also extended to our senior brothers so that they can continue to respond with renewed fidelity to the urgent needs of our time�.



5.  Finally this document leads us to concrete proposals that will bring life to each of the different levels of  responsibility for mission : personal, community, provincial, and regional levels of the Institute.                                                                  .Our action plans should move us towards new and challenging strategies.



II. REALITIES AND CHALLENGES



 THE WORLD



6.  Since our last General Chapter in 1985, the world has experienced some

remarkable changes.  Several of these changes have an impact on our work as Marist educators:



- 	The fall of real socialism and the development of neo-liberalism.      	

- 	The initiatives of peace, unimaginable a few years ago, (abolition of apartheid, accords between Israel and the PLO...)

- 	The emergence of new nationalism and ethnic identities.

- 	The rise in awareness of ecology and the concern for our planet's future	survival.  (Conference of Rio de Janeiro)

- 	Incredible developments in mass communication systems which make the world a global village.

           .

7.  Great Challenges:



- 	Secularism touches the very fabric of our society and culture. One of its consequences is the development of a practical atheism.

- 	With the advances in technology and communication there are other phenomena such as: materialism, consumerism, and impersonalism, lack of awareness of the uniqueness of the other, of solidarity and of the transcendent. 

- 	These movements have created a crisis of values in the world society, in which the main victims are children and young people.

- 	The systems which exclude many nations and human groups (a poverty that embraces two-thirds of our world's population, economic structures dictated by the wealthy nations of the world, the problems of immigrants and refugees ... The constant tension between the economic blocks of North and South).

- 	Systems of exclusion and social injustice which touch the dignity of every person (racism, unemployment, sexual discrimination, a lack of respect for the rights of children, religious fanaticism, sects, fundamentalism, etc.).



- 	A lack of respect for persons  and life that is manifested in human violence, abortion, euthanasia, etc.



- 	Radical and constant cultural changes which have enormous repercussions on our task as  Christian educators in reference to both content and language.	

   



8.  Signs of hope



- 	Young people's search and thirst for life and for God, even though confused at times.

- 	The desire of the poor and marginalized to become active participants in their	liberation and development, particularly in the face of repressive structures.

-  	Citizens who press for the establishment of democratic structures in their countries to obtain a greater respect for human rights and liberty.

- 	A greater sensitivity to cultural values.

- 	Non-Government and Popular Organizations which have been formed as a significant way of helping victims of catastrophes and wars and those who suffer from hunger and from the lack of  many other basic necessities.

- 	Young people who work to establish more just societies and commit themselves to become agents of social change.



THE CHURCH



9.  Since Vatican II,  the Church has deepened its self-understanding and has become more conscious of its mission. We point out three significant calls:





- 	The sense of being the People of God.

- 	The preferential option for the poor.

- 	The vision of a world where the Spirit is at work.



10.  In concrete terms, and in spite of many tensions,  changes are taking place in the way the Church approaches its mission:

- 	Dialogue with other religions.

-	Respect for other cultures.

- 	The role and participation of lay men and women.

- 	Acknowledgement of the principles of subsidiarity and pluralism.

- 	An emphasis on the community dimension of the Church.



11. The evangelizing mission of the Church, understood in terms of the preferential option for the poor, has led to a sense of a faith that must be at the service of justice. The Gospel  demands that reality must be interpreted more and more from the perspective of the poor.



From this realisation  comes the challenge for the Church to empower the poor toward social transformation and integral liberation.



12. A significant group of indifferent young people can be found at the margins of the Church; others, conscious of their faith in Jesus, have committed themselves to proclaiming the Good News and to building up a Church which is more Gospel-centered.  	



THE INSTITUTE



13. Our concerns:



- 	The reality of ageing in our provinces and the impossibility of maintaining all of our present institutional commitments.

- 	The decrease in the number of Brothers and the lack of vocations in some regions of the world.

- 	The loss of catechetical and pastoral enthusiasm in some schools.

- 	The difficult struggle to avoid a sense of elitism in the Catholic school.

- 	The difficulty that some Brothers have in accepting the participation of lay people in our  Marist mission.

- 	The challenge we have as Christian educators to adapt our educational task to a cultural reality which is in a state of constant change and a growing sensitivity to the demands of inculturation.

- 	The fact that we are not yet sufficiently present to the poor.



14. Our achievements:



- 	A  growing and deeper awareness of Father Champagnat who has become a reference point and model for many Brothers.

- 	A greater consciousness of the significance and worth of our identity as Brothers,in a world that is hungry for brotherhood.



- 	The practice of discernment which is playing a greater part in our lives.

- 	The movement of many of our Brothers toward the poor. We see this preferential option as a Gospel imperative that must be an essential element of our fidelity to our charism and one of the basic criteria of our discernment. There is a desire for a greater pastoral presence among the poor and the marginalized, especially the young who are victims of unjust systems, of violence, of drugs, and of sexual abuse. In fact, we must be constantly discerning

  

new ways of being present to the most neglected.







III. OUR CONVICTIONS



15.  We believe that we share in the mission of Jesus Christ who walks with us on our way as our Brother. And we believe that our mission is to announce the Good News of the love of God and to build the Kingdom. (1)



16. We believe that, like Jesus, who took on our humanity and made himself servant of his brothers and sisters, we are called to immerse ourselves fully into each culture to which we are sent (2).



17.  We believe that the Holy Spirit is powerfully alive in the world and in the Church. When we are open to the Spirit in discernment our fidelity is ensured. (3)



18. We believe that we are called to follow Christ as Mary did. She inspires our way of living and working. (4)



19. We believe that our mission places us within the Church, in communion with all the People of God, Laity, Pastors, and other Religious (5), consecrated for a specific mission: to evangelize children and young people, especially the least favored. (6)



20. We believe that we share the charism of Champagnat and are called to interpret it in today's world, wherever we are, together with lay people. (7) The original inspiration of Marcellin Champagnat and the first Brothers must be the basis for the reformulation of our mission for our times.



21. We believe that our personal and communal witness is more important than our action. (8)



22. We believe in the prophetic dimension of religious life lived in community. (9)



23. Today we are more than ever convinced of the timeliness and the validity of our mission in the world. Yes,it is worthwhile to be a Marist Brother, and worth the sacrifice of consecrating one's entire life to this mission!  (10)



24. We live our way of belonging to the People of God in a unique way, complementing that of other Christians.



25. We are convinced that a greater participation in the local Church is not only a need for our mission in the Church, but also a source of renewal and of new life. (11)



26. We are convinced that God wants us to be Brothers, Lay Religious,  present in the world as much as possible, especially among children and young people in a simple and welcoming way. (12)



27. We are convinced there is a danger of being unfaithful to our mission if we remain closed in  on ourselves, and,  if we make no attempt to incarnate our mission, we will distance ourselves  from the situations in which we ought to be living. (13)



IV. CALLED TO EVANGELIZE



28. Our continuing reflection on the above realities leads us to highlight the following: 



- 	The primacy of personal witness over the spoken word for communicating Jesus Christ and the Good News.

-	The necessity of inculturating the Gospel Message and of inculturating ourselves.



- 	Solidarity in our option for the poor and the struggle for justice expressed in our personal and community lives and in our apostolic works.

- 	Commitment with the local Church, with all the People of God, to build up communion in solidarity.

- 	The importance of the Laity in the mission of the Church and in our own mission as Marist  Brothers.                                                                    

- 	The value of Christian education, within the school setting, giving attention to the following aspects of the Gospel: communicating the person of Jesus Christ, education in solidarity and to commitment, the transformation of society, integration of faith and culture, priority of pastoral programs, developing a sense of belonging.





V. OUR COMMITMENTS



29. We commit ourselves to building communities that are prophetic, simple, and open, especially to young people. (cf Solidarity 17)



30. We commit ourselves to evaluate the mission of our Provinces and  Districts� and make any changes necessary to be more faithful to our charism.



This implies making a concrete discernment of each work, particularly analyzing its goals and objectives in accord with the directives of the XIX General Chapter.



31. We commit ourselves to make the Marist school more directed towards evangeliza�tion:

- 	where the educational community can share faith, worship and sacraments; (cf Solidarity 16)

- 	where Brothers and lay people, being  witnesses of Gospel values, live in communion with young people;

- 	where an integral human formation is assured;

- 	forming youth to a personal faith in Jesus Christ and a commitment to his values and mission;

- 	creating a dialogue between faith, culture, and life according to the vision of Champagnat;

- 	that presents Mary as a model for Christians;

- 	that makes presence an important element of our educational approach;

- 	where education to justice and solidarity commits young people to concrete actions..

         

32. We commit ourselves to promoting  Catechetical works and Apostolic movements with audacity and creativity.





This implies:

- 	getting to know the reality of the lives of children and young people through direct contact and dialogue with them;

- 	acknowledging the growth process toward maturity as a Christian adult;

- 	involving youth in the transformation of the world by committing themselves to concrete projects with the poor;

- 	helping youth to discern their personal vocation in the Church;

-	presenting the community dimension as essential to Christian living;

- 	working in close collaboration with the local Church, especially in the formation of catechists and leaders.



33. We commit ourselves to be more present among children and young people on the margins of our societies.

We respond to the urgent calls that come to us from young people  who really are at risk: e.g. street children, illiterates, victims of drugs and of violence.



34. We commit ourselves to develop and deepen our "partnership" with lay people, both in our community practices and in our apostolic work.



This implies:



- 	involving lay people in all aspects of Marist works, including their direction;

- 	promoting and accompanying a systematic formation of lay people: spirituality; Marist education, leadership, justice and solidarity;

-  	communicating the Marist charism and spirituality to lay people and being open to be enriched ourselves by their way of living the Christian vocation.





VI. CONCRETE ACTIONS



35. On the level of the Institute:

- 	The General Council will set up an international commission to describe the characteristics  of a "Marist Education Project".

- 	The General Council and the regional conferences will establish interprovincial teams to give direction and animation to Marist Education.



36. On the level of Administrative Units:

Each Administrative Unit will:



- 	develop or intensify a process of discernment for mission;

- 	make it easier for Brothers to move to develop new interprovincial missionary projects (Ad Gentes) or to lend support to projects that already exist (cf Solidarity 15).

- 	prepare and develop a project to promote the Champagnat Movement of the Marist Family;

- 	create projects for senior Brothers with a view to helping them discover their own forms of mission;

- 	implement formation programs leading to a respectful  dialogue with other religions and cultures

 

to arrive at a true inculturation.





37. On the local level:



- 	Each educational work will have a "project for the poor" that calls for the involvement of the Brothers,  staff, the students and their parents and families (cf Solidarity 17).

- 	Each Brother will enter into personal contact with the realities of being marginalized (Pilgrimage of Solidarity). He will be encouraged to comment on and share this experience in community.

- 	The school community will  encourage the development of apostolic  movements that exist or initiate them where they do not exist (cf Solidarity 18).





Cf:

(1)  C. 78, 79  (2)  C. 83, 91, 165  (3)  C. 164, 83  (4)  C. 84  (5) C.80  (6)  C. 2  (7)  C. 3, 81  (8)  C. 82   (9)  C. 58  (10) C. 164 (11)  C. 80  (12)  C. 3  (13) C. 83, 88

            



               

                

                 

                   

 





                











Solidarity







The reference text is in French





I. Pilgrims of Solidarity



"Brothers, at this moment in history, our Institute is being called very strongly to strengthen the bonds of solidarity and to be more creative, more compassionate, more generous in this solidarity. It is a call that comes from the Holy Spirit."



1. Responding to the invitation of Brother Charles Howard, former Superior General, delegates to the XIX General Chapter, prepared, in part, for that gathering by participating in a Pilgrimage of Solidarity. Each of us took the opportunity to meet and live among some of the marginalized people in our society.



2. That experience heightened our awareness of the plight of our less fortunate Brothers and sisters. It also provided an extraordinary opportunity for union with so many of our Brothers who work among the poor every day.



3. Our prayer and personal reflection led to an "interior pilgrimage", like Mary, who "kept all things in her heart," we experience the call to personal conversion.



4. Our personal experience and the history of our Institute leads us to this conclusion: the entire Institute is making its own pilgrimage of solidarity, becoming more conscious of Marcellin's love for the poor and desire to have us "serve them first, without excluding anyone."2



5. The leadership of our Superiors, initiatives of many provinces, and efforts of individual Brothers have helped us realize Marcellin's vision anew. The attitudes of many of our Brothers have also changed: they too are more conscious of our mission to the most neglected. At the same time, however, we regret that "today we cannot truly say that the works of the Institute and the distribution of our personnel vigorously express the preference for the maginalized called for in our Constitutions."3



6. Examining the situation in our Provinces and Districts, we experience an urgent need to build up the fraternity that unites us. It is a prophetic sign that rejects divisions between nations and transcends regionalism. This call to solidarity within the Institute will enable us to better serve those to whom we are sent on Mission.



Some initiatives have already been made possible by a renewed understanding of the need for internal solidarity and cooperation. We consider it essential to extend our fraternal solidarity through sharing human and financial resources.



7. The progress made has not come without difficulty and suffering. We are all aware of the fears, blocks, and limitations that must be faced at the present time and in the future. These must not paralyze us; on the contrary, they challenge us to be men of faith, boldness and hope.





II. Attentive to the Call



8. We believe that ... God is Father of all and that our common humanity as Brothers and sisters in Jesus is more basic and fundamental than our religion, race, culture and nationality.4  



And yet today more than ever before... our common humanity is endangered: while the majority of the world's population is moving deeper into poverty, a small minority is accumulating ever more wealth. 



And so we feel ourselves called... to a conversion of thinking and acting,

5 to see the world through the eyes of the poor and welcome the invitation of the Holy Spirit6 to live the Brotherhood of Christ with all, especially young people,7 and preferably those most neglected.8



9. We believe that... a preferential option for the poor is a Gospel imperative; it commits us, in our educational mission, to work for the promotion of justice,9 being courageous, even at the risk of entering unexplored territory.10



And yet today more than ever before... in spite of advances in technology, illiteracy is increasing.



And so we feel called... to place an emphasis on solidarity as a basic principle of our educational mission and to put our works at the service of the poor.11



10. We believe that... we participate in the mission of Jesus sent to announce the good news to the poor.12



And yet today more than ever before...  the number of poor and marginalized people who do not have the Gospel proclaimed to them is growing.



And so we feel ourselves called... to rediscover the "Montagne" experience by fidelity to Christ and the Founder and to educate in solidarity for solidarity as a powerful instrument of evangelization.13 We see this as the best service we can render.14



11. We believe that... the reality of the charism of Marcellin Champagnat urges us, on the personal, communal and interprovincial level, to see that the stronger members take care of those that are weaker.15



And yet today more than ever before... the reality of our Institute should reflect the solidarity we wish to establish in the world. 



And so we feel ourselves called...  to discern, in the light of the Gospel, how we can best grow in communion of prayer and fraternity, and coordinated apostolic actions within the Institute,16 and with the Church and other congregations and institutions, in sharing resources, personnel and finances.17



III. Audacious in Action



12. The delegates to the XIX General Chapter are convinced that all Brothers of the Institute need to be more audacious in our living of poverty, in our sharing, and in our solidarity. 



13. In keeping with the spirit of Article 34 of the Constitutions, we propose the following lines of action and strategies at the level of the Institute, the Provinces, in our institutions and communities, and among all the Brothers: 





14. Institute



-	To commit the centers of initial and ongoing formation to include in their programs formation in solidarity, including a "pilgrimage of solidarity" with the poor and marginalized;



-	To commit those responsible at each level of government to give preference to new projects designed for the least favored children and young people; 



- 	To create a Secretariat of Solidarity that will incorporate the Social Secretariat and establish a fund for Solidarity, financed by the Administrative Units of the Institute, to support the General Council in the entire Institute's commitment to solidarit

y.





15. Provinces and Districts



-	To urge all Administrative Units to a greater collaboration among themselves, facilitating greater mobility of Brothers when a solidarity project requires it;



- 	To urge all Administrative Units to allocate part of their financial resources for solidarity;



- 	To commit all Administrative Units to establish strategies to sensitize Brothers to and form them in the evangelical use of goods and in solidarity (e.g. commissions, assemblies, retreats). 



16. Institutions





-	To stress that the schools and projects under the responsibility of the Brothers include the theme of solidarity in their educational programs and encourage action in this regard; 



-	To insist that in the schools and projects under the control of the Brothers, concern with scholastic results, reputation, and income never be obstacles to opening them to those less gifted or belonging to economically disadvantaged families. 



17. Communities



-	To call communities to a more simple lifestyle which keeps in mind their social and geographical context. Toward this end, time should be provided for periodic discernment;18



- 	To invite communities to commit themselves, if possible with laypeople, to outreach projects, social awareness efforts, or human rights causes; 



- 	To invite communities to set aside in their annual budget a fund to support solidarity initiatives.



18. Brothers



-	To encourage Brothers to a greater movement toward the poor, each one is invited:  



- 	To make a "pilgrimage of solidarity" in consultation with his Provincial;



- 	To make a voluntary commitment to service of the poor, preferably with children and young people. 

IV. Conclusion



19. All the Brothers of the Institute are involved in this call to solidarity. However, it is not possible for all to express it in the same way. Following each province's expressed option for the poor, some Brothers are called to work directly with the poor. Some are also called to live like the poor in a way that allows us to speak of a real preferential option. All Brothers, wherever they might be, know the call to work for the poor and to organize their lives and their apostolates from the perspective of the poor.



20. This is the hour for us to accept, decisively and unequivocally, the evangelical call for solidarity. 



21. We believe that Mary offers us a unique example of a life lived in solidarity with her Son and with those most in need.



In her Magnificat, a song of praise and solidarity, we discover the courage and the hope to carry out our Mission"... to evangelize in order to form true followers of Jesus Christ."19 As pilgrims, accompanied by her, we walk in solidarity. 
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SHARING WITH LAY PEOPLE









A group of 14 lay men and women from different parts in the world were invited by Brother Charles Howard, Superior General. They stayed at the General House for almost two weeks of the Chapter. They shared with the capitulants during some of the plenary commissions and in a special commission, as well. Marist spirituality and apostolate, Marist education and  community life were some of the themes of these fraternal sharings. 



In relation to the theme of solidarity of the Brothers with the laity, the XIX General Chapter approved these two proposals:





1.	The XIX General Chapter reaffirms the determination of the

capitulants to share, ever more and more, their spirituality and their mission with lay people.



The Chapter requests the Brother Superior General and his Council to invite the Brothers and communities of the Institute to travel further along this path of communion.



2.	The XIX General Chapter recognises that the Champagnat  Movement Guidelines offer a sure path for lay people who are seeking to live a Marist spirituality.



The Chapter asks the Brother Superior General and his Council to assist the consolidation and the autonomy of the Movement, particularly by encouraging the formation of its members and communication among the Groups.



MARIST APOSTOLIC SPIRITUALITY



The reference text is in Spanish



I. Introduction



1.	The focus of this document is ourselves and our contemporary search for a spirituality that is life-giving and more adequate for our vocation as active lay religious.

2.	In 1976, the XVII General Chapter proposed  further research into Marist Apostolic Spirituality. In 1985, the XVIII General Chapter approved the Constitutions which describe our spirituality as apostolic and Marial (C 7).

3.	The Report to this Chapter, presented by Rev. Bro. Charles Howard and his Council at the end of their term of office, indicates the difficulties which we continue to have in regard to our lived spirituality.

4.	The XIX Chapter chose Marist Apostolic Spirituality as a theme for study. It is seen as one of the four priorities which will guide the Government and the life of the Brothers over the next eight years. We interpret this choice as a response to the Spirit continuously guiding and renewing us.

The reflections that we have made as a Chapter emphasize the apostolic aspect of our spirituality.



I. Realities which affect us



In contemplating the reality of the world and of the Church, we take note of  some phenomena which we believe are influencing the contemporary understanding of spirituality.





The world





5.	Our world continues to be dominated by materialism, divisions, inequalities and injustices. We recognize in it, however, the strong calls of God to collaborate in his plan of salvation, committing ourselves to the building of a more just, fraternal, and meaningful society.

6.	In spite of the impact of materialism, secularism, and atheism, there exists a thirst for the transcendent and a search for the spiritual, especially among young people.





The Church





7.	The Church is being continually renewed. A better self- understanding flows from its communion with humanity and its incarnation in the world. It attempts to be the servant of all.

8.	Apostolic Religious life, in the spirit of the Beatitudes, is not to be understood from the point of view of a flight into the desert. Instead, it should  help to proclaim and strengthen the Kingdom of God among the peoples of the world.

9.	We notice a re-awakening in the Church's awareness of Lay people. Their identity, vocation and mission has become clearer.





Our way of living



10.	As regards the spiritual reality of our communities and provinces, from the viewpoint of apostolic vigor and its impact on spirituality, we note the following positive aspects :



-	the example of many Brothers who manage to integrate in their lives; 

- the love of God and generous service to children and young people ;



-	

the experience of Brothers who are very sensitive to the world of the poor in whom they recognize and serve the living God ;

-	the refocussing of our institutions towards Gospel values and through curriculum development, with more sensitivity to young people with difficulties;

-	the strong call to share our Spirituality and Charism with lay people, something that may lead to our enrichment as well; 

-	a concern that we find ways for our older Brothers to exercise the apostolic dimension of their lives and to share their spirituality with others; 

-	a greater appreciation of Champagnat as a model of our consecrated life.





11.	We also find important aspects which could be improved :



-	reaching a greater integration of life ;

-	developing the practice of community and personal discernment ;

-	encouraging the practice of spiritual direction ;

-	adopting a more simple, Gospel-oriented, and welcoming style of life ;

-	having more open communities which are attuned to the needs around us and which allow us to be challenged by those needs ;

-	listening to the calls of the poor and being in greater solidarity with them ;

-	being men of deep prayer with Christ at our Center ;  sharing the Word of God in community and making our community celebrations and prayer more suited to our life and mission; 

-	making our witness as a praying and apostolic community more evident ;

-	being more aware that Mary is the one who inspires our life and action so that she may truly be our model and companion on our journey.



III. Our convictions





God present in the world



12.	We discover and experience God in the down to earth realities of our ministry, and  so we see the world as a place where we listen to, serve, and love God.



13.	The Father loved the world so much that he gave us his Son. In His infinite love, God continues to be totally involved with all men and women and today's world, with its disappointments and hopes. It is God who arouses in us our responsibility for them, our interest in them, our sensitivity to their problems, and our acceptance of  their challenges. Through obedience to our mission we respond to the needs that we meet. 



14.	From this perspective the world ceases to be considered as an obstacle, and becomes instead a place for encountering God, a place of mission and sanctification. It is here that we practice the presence of God so loved by our Founder and by so many Brothers.



Brothers filled with enthusiasm for the Gospel.



15.	We are fired with enthusiasm for Jesus and his Gospel.  He gives meaning to all that we do.  We maintain a vital and deep personal relationship with him in the sacraments, in personal and community prayer and in apostolic action. His Spirit sends us out into the world as at Pentecost, with enthusiasm and generosity born of our mission to continue His work of salvation through evangelization (cf C 79,80).  



16.	In prayer and apostolic work we come to realise the price Christ paid and continues to pay to save the world. This experience urges us to move ahead, with courage and apostolic zeal to difficult missions, to marginalized areas, and unexplored surroundings, where the seed of the kingdom has not yet taken root (cf  C 83). 



 	Mary, associated with the mission of her son, is our model and companion. (cf  C 4 and 87)

Spirituality is developed by giving oneself to others :



18.	In our insertion in the world we follow the example of Jesus, who made himself like us (cf  C 78). Faithful to the will of the Father he gave unconditional service to humanity. 



19.	We live and develop our spirituality through service to others (cf  C 78).  The poor person, the child, the young person and the Brother in community become for us the living sacraments of God and the daily calls of the Spirit (cf  C 83). In the service of those around us, we integrate, like Jesus, love of God and neighbor, contemplation and apostolate. 





20.	Our presence among young people, so recommended by the Founder, is a place where we encounter God (cf  C 81). Understood in this way, apostolic action, far from hindering union with God, fosters it and expresses it (cf   C 7).  



21.	Mary serves as an example to us. Attentive to the needs of her cousin in an attitude of service, Mary lives a profound spiritual experience and, through her, the Spirit is communicated to Elizabeth.  Her Magnificat is a marvelous expression of interior integration : Mary experiences God in the depths of her heart and in her commitment to the liberation of her people.



To live and to share the spirituality of Champagnat :



22.	By his life, Champagnat encourages us to enter into the adventure of loving God in His creation, and loving God's creatures for His sake.



23.	Moved by the Spirit in his encounter with the dying young man, Montagne, Champagnat experienced the  unconditional love of Jesus and Mary for humanity.  Full of compassion he felt compelled to found a community of Brothers who dedicate their lives to the service of young  people, especially the most neglected (cf   C 2, 81).



24.	This openness to the love of Jesus and Mary and to the events and needs of his time permitted him to integrate his life and to be in communion with God  in the streets of Paris as he was at the Hermitage.(cf  C 2). His soul was so apostolically alive that he could not see a young person without feeling the need to catechize him and tell him how much Jesus Christ loves him (cf  C 2).



25.	Reliving this spiritual experience and sharing it with lay people, is a tangible way of continuing throughout time the gift which Marcellin is for the Church.

	



IV- Calls that we hear





26.	To adopt a renewed form of prayer, open to the reality of creation and of history, echoing a life in solidarity with our brothers and sisters, above all with the poor, and with those who suffer. An apostolic prayer which takes into account the pains and joys, anguish and hopes of people that God puts in our way (C 66, 71).



27.	To be united in love through encountering God in daily life, through seeking His will in our dealings with others, in the midst of daily activity and community living, and through the humble fidelity of every day. (C 44)



28.	To be faithful to personal and community listening and meditating on the Word of God as it relates to our particular context.  This prepares us to interpret the signs of the times and to discover  the will of God in whichever way it is manifested.



29.	To develop the personal and community exercise of discernment which helps us to understand the sacramental meaning of events, people, and things which are for us a meeting place with God.



30.	To see the face of God in community, a family united in the name of the Lord, a place where we experience God personally and share this with others.



31.	To develop a personal and community plan with a view to fostering our relationship with God : sustained rhythms of personal prayer. 



32.	To recognize the presence of God in the cultures of the people whom we evangelize.  We grow in our experience of God by contemplating the cultural values of each people. When these values are cherished and appreciated, we  discover the seeds of the Kingdom already in them, and these in turn enrich us.

33.	To enrich the spiritual heritage left to us by Marcellin, by sharing it with the laity. We ourselves stand to gain much by sharing with them the different forms of the presence of the Lord, the abundance of grace in each person, and the numerous ways of growing in faith.





V - Lines of action that we are proposing





34. The development of an apostolic spirituality whereby we Brothers  encounter God, not only in prayer, but also, in apostolic action, is a process that requires time and appropriate formation.



Concretely, we propose the following :



35.	At the level of the Institute



The Brother Superior General and his Council have a responsibility for promoting processes of formation in Marist Apostolic Spirituality.





This involves :



-	Encouraging a  deeper study of Marist Apostolic Spirituality 	(characteristics, pedagogy, etc.) ;

-	organizing courses for preparing animators of this spirituality ;

-	supervising provincial formation plans and the centers of on-going formation to ensure the spiritual growth of the Brothers in apostolic spirituality.



36.	At the Provincial level :

-	Each province follows a discernment process to develop its Pastoral or Apostolic Plan. Through this process, the Brothers work together in search of their particular way of integrating the different aspects of their  life : prayer, community, apos�tolate.

-	The Provincial Council promotes prayer workshops leading to an improvement of personal and community prayer in tune with an apostolic spirituality.

-	Bro. Provincial encourages spiritual direction with a view to helping each Brother integrate his life with his apostolic work.

-	Bro. Provincial sees that the Brothers have appropriate accompaniment so that their solidarity experience, their collaboration with the laity, and the openness of their community will enable them to develop a greater apostolic sensitivity and better integration of life.



37.	At the Community level :

-	Each community is encouraged to grow in sharing its life,  feelings, mission and faith.

-	Each community, in developing its community plan, determines ways of renewing personal as well as community prayer, in such a way that it becomes an apostolic prayer, open to reality, attentive to listening to God's Word, and in solidarity with the world. 

-	Each community, through the structures it puts into place, helps a Brother's  faith development within the demands of his apostolic work (timetable, prayer, meetings...)

-	Each community prays and shares the Gospel, the events of each day, the Constitutions and the  Chapter documents.

     

cf  Acts of the XVII General Chapter:"Prayer, Apostolate, 				Community" N.5 Propositions       

     Phil. 2:7

     "Contemplative Dimension of Religious Life", N. 5

     Ibid. 8

     Ibid. 14

     Ibid. 15











 FORMATION





The Chapter accepted the following proposal:





The Chapter accepts the Formation Guide as part of our Proper Law in accordance with Canon 659 2 and Constitutions 95.1.



The Formation Guide is published separately.

The reference text is in Spanish



Formation commission



The work of the Formation Commission focussed principally on the Formation Guide.  It contains all our convictions about Formation today. The commission believed that it was better not to introduce any additional doctrinal elements, but rather to propose some urgent practical strategies pertaining to the whole Institute.  These strategies are the kernel of our report.  They are preceded, however, by a simple statement of the challenges and convictions we see as particularly relevant for Formation today.



The six topics are presented in the order of priority we agreed on when we studied the current state of Formation within the Institute.





I. Challenges





1. The reality of our world



-  	the sense of solidarity and inter-relationship among the peoples of the world is calling us to a new vision of Formation, and to partnership with lay people.

-  	new ideologies and the crisis of values are challenging us to a new Formation in discernment.

-  	socio-cultural challenges and changes are influencing not only contemporary youth but ourselves as well.



2. The reality of Formation throughout the Institute



We recognise that in recent years strong efforts and advances have been made in the area of Formation.  However, we also perceive that:

-  	while in some places vocations are increasing, in others they are diminishing;

- 	frequently enough young Brothers find themselves in an isolated situation, and without the help they need;

- 	 the perseverance rate among young Brothers is low;

-  	the development of our spiritual life has been minimal;

-  	many Brothers have taken little interest in their own ongoing Formation.





II.  Our convictions





3.   We believe:



-  	that the Formation Guide is a sure path of growth for a Marist Brother regardless of his age.



-  	that experience is showing us more and more clearly that interprovincial and regional collaboration in Formation is a vital policy for us today.

-  	that lay people share a common mission with us in the Church, and that we must be ready to share responsibility with them.

- 	that there is an urgent need to form community and ministry leaders taking Champagnat as model.

- 	that, with regard to the promotion of vocations, we feel called to change from a passive attitude to one which is dynamic and active . 

- 	that senior Brothers have a rich contribution to make to the vitality of our communities and ministries by their spirit of joy and their active apostolic presence.





III.  The strategies we propose





4.  Leadership Formation



At General Council level

-  	a course for Masters of Novices (within 5 years)

-  	a course for those in charge of post-novitiate programmes (first stage)

-  	a manual of guidelines for leadership Formation in the Provinces.



At regional (interprovincial) level

-  	a course for local superiors

-  	meetings of formators



At Province level

-  	a plan for leadership Formation (superiors, principals and leaders in other ministries, those in charge of catechetical and pastoral Formation, bursars etc.; Both Brothers and lay people in such roles.)

-  	Formation of lay people in Marist spirituality.





5.  Post-novitiate  (second stage)



At General Council level

-  	a course for Brothers accompanying young Brothers.



At regional (interprovincial) level

- 	 course and meetings of young Brothers (e.g. On Marist education)

-  	retreats for those preparing for final profession.



At Province level

-  	concerning a plan for the Formation of young Brothers:

-  	a Brother named to be responsible for their accompaniment.

-  	periodic meetings between the Provincial (or the co-ordinator of Formation) and the superiors who have young Brothers in their communities.

-  	regular meetings among the young Brothers.

-  	promotion of the "personal life plan", and its regular evaluation.

-

  	mutual support among young Brothers by arranging, if possible, for them to live either in the same community, or close by.





6.  Discernment and accompaniment



At General Council level

-  	prepare guidelines to form Provincial Councils in the practice of discernment.

-  	prepare guidelines for communities in:

-  	discernment for their community plan

-  	discernment for drawing up the community budget.

-  	prepare a bibliography for discernment and accompaniment



At Province level

-  	annual retreat focussed on the "personal life plan"

-  	motivate Brothers to experience "being a disciple" by means of following a programme of accompaniment.



At the personal level

-  	revitalise the practice of the Review of the Day.





7.  Formation for solidarity and inculturation

  

At General Council level

-  	Formation Commission: to prepare guidelines for studying the theme of "culture" (one's own culture, popular culture, post-modern culture etc), and the theme of "solidarity", at the various stages of Formation.



-  	co-ordinate research on our spiritual patrimony in order to deepen the Gospel roots of our charism with a view to its inculturation.



At Province level

-  	propose a programme of experiences in soldarity suitable for both initial and ongoing Formation.

-  	foster a critical analysis of the realities of the world.

-  	develop a sensitivity in Brothers to the values already present in different culture

s, 

and to the challenges of modernity.





8.  Vocations ministry



At General Council level

-  accompany the implementation of each Province's vocations plan.



At Province level

-  	Work closely with lay people in encouraging vocations to the service of the Church, particularly in the promotion of Marist vocations, both Brothers and lay.

-  	ensure that we have an active presence in the vocations teams of the local Church, both diocesan and parish.

-  	establish a serious programme of accompaniment for the vocational discernment of our candidates.





9.  Senior Brothers



At General Council level

-  	continue the courses for senior Brothers

-  	follow up these groups of Brothers afterwards.



At Province level

-  	develop a plan for the accompaniment of senior Brothers.

-  	promote inter-congregational meetings among senior Brothers.

-  	invite senior Brothers to make a specific commitment to pray for

  	 vocations, the Province etc.





IV.  A suggested structure





10. The creation by the General Council of a structure responsible to it, which would consist of :



Either an international Formation Commission

Or a Formation Secretariat

Or "ad hoc" commissions

Or  some other suitable structures



11. They are means of accomplishing the following tasks:



-  	Draw up suggestions which will help Brothers to know and understand the Formation Guide

- 	prepare some annexes for the Formation Guide on, for example:

Accompaniment,

Formation in the experience of God,

Initiation into prayer,

Apostolic experiences.

-  	distribute a bibliography on discernment and accompaniment.

-  	gather and share information regarding significant experiences in the areas of Formation and vocations ministry.

- 	 send out items published by different Provinces.

-  	evaluate our international programmes for spiritual renewal.

-  	assist in the discernment and support of existing projects and new initiatives to restructure our houses of Formation and to create post- novitiate centres.

-  	draw up guidelines for the implementation of the "personal life plan".





V.  Modification of a statute





In the "Constitutions and statutes", article 103.2 is modified to read as follows:



The first stage lasts at least three years. The first year, at least, is made immediately after the novitiate (pc 18, 1).























ANIMATION AND GOVERNMENT





The reference texts are in French









I. RESTRUCTURING





1.  Definition



Restructuring is a juridical / constitutional process. It is the process by which administrative units of the Institute are modified, suppressed, merged, ... so that one or several new administrative units of the Institute are created.



2.   Principle



Restructuring is based on the "present-day relevance of Marcellin Champagnat's charism", and the principle of solidarity, as outlined in Article 165 of our Constitutions - "... the vitality of each Province and District is a matter of concern for the whole Institute" - and by the XIX General Chapter.



3.   The Situation



The number of Brothers in some administrative units is decreasing (cf C 125.2) while in others the number is increasing.  In some areas there is a significant number of senior Brothers. Some sectors of administrative units are too small to be viable.



4.   Objectives



a)  	The renewal of purpose, mission, vitality, and viability in the restructured administrative units.

b)  	Greater collaboration in formation at the postulancy, novitiate and post-novitiate stages.

c)  	More co-operation with regard to the optimal use of resources, personnel, and specific skills, in vocations ministry, leadership, administration, finance, and mission.

d)  	The creation of administrative units with a larger number of Brothers and a better age distribution.

e)  	Interdependence within the context of solidarity at the local and international levels.

f)  	Inculturation of the Marist charism in the Institute.





5.  Criteria for Restructuring



a

)  	Common vision and understanding of mission.

b)  	Possibilities for sharing of resources.

c)  	Acceptance and commitment by all administrative units involved.

d)  	Financial viability

e) 	 Geographical aspects - flexibility and adaptability.

f)  	Physical size of the administrative units. 

g)  	Political implications if the new administrative unit includes different countries.

h)  	Number and age of Brothers involved.

i)  	Language.





6.  Recommendation



The XIX General Chapter recommends that Brother Superior General and his Council evaluate the viability of the administrative units of the Institute.



If, after considering the situation and the objectives and criteria for restructuring, they decide that this is desirable and necessary for certain administrative units, the following procedure may be helpful:

- 	Consultation and discernment on restructuring as defined by the XIXth General Chapter should take place with the Brothers in the relevant administrative units.



- 	A meeting of the Superiors of the administrative units should be held and facilitated by the General Council to identify urgent needs and to study the process of restructuring.





-	To initiate the process, assemblies of Brothers in the respective administrative units should take place followed by a joint assembly / congress leading up to a new Province (based on a federal or a fusion model) by the Superior General and his Council.









II. REGIONALISATION





1.  Definition



Regionalisation is the process by which administrative units of the Institute are grouped together to facilitate co-operation and collaboration as appropriate.



It is a flexible process, adaptable according to need.  It does not establish new administrative units within the Institute.



2.   Overall Aim



To articulate the process of sharing and caring which has already started within the Institute, with a view to realising the notion of international brotherhood throughout the Institute in line with the spirit of this Chapter.



3.  Objectives



a)  	To serve more effectively the common needs of the Institute.

b)  	To use our resources more effectively - Brothers and finance.

c)  	To realise our call to be an international institute.

d)  	To read the signs of the times: the need to move beyond national boundaries.

e)  	To enrich the Institute through dialogue between different cultures.

f)  	To promote the call to Solidarity coming from this Chapter.

g)  	To inculturate t

he Marist charism in the world.





4.  Developments



The following are suggested ways of achieving the above objectives.  Examples of these already exist in various parts of the Institute.



a)  	Regional Conferences of Provincials

b)  	Inter-provincial Formation

c)  	Regional Meetings of Province Bursars

d)  	Inter-provincial courses

e)  	Inter-provincial retreats







5.  Recommendation



The Superior General and his Council support and encourage the development of inter-provincial collaboration, in the spirit of solidarity as expressed during this Chapter.  This can be achieved through a developed process of regionalisation.





III. Report of the ad hoc committee 

on our 1986-1993 finances





1.  Members of the committee



Bros. Aloisio Kuhn, Antonio Martínez, Alan Henley, Eduardo Botero, Julian Casey and Gilles Ouimet.



2.   Our task



-   	to examine the financial operations of the General Administration; 

-   to present our study to the assembly (it was not within our mandate to make proposals).



3.   Our analysis:



A)  We had at our disposal all available information concerning the accounts: bills, losses and gains on all financial operations, annual balance sheets, budgets, documents concerning the Provinces, monthly reports on the five companies handling our portfolios.



B)   We analysed in greater detail:

-    	the balance sheets,

-   	the statements of financial operations,

-    	the statements of profits and losses,

-    	the budgets (4 out of 8 were available).



C)  One member of the committee heads the accounting department of the Econome General's office, and Bro. Vaquerin was available to answer all our questions.  We therefore wish to express our thanks to Bro. Econome General and his associates.



4.  Our observations:



A)   There was a change in the accounting system last year.  It is our opinion that the new system is more modern and preferable to the old.  However, despite the obvious advantages attached to effecting the transition  during  the  course of  this administration's  term of office, it

would have been desirable that the change be made only at the end of their term, in order to facilitate comparisons.



B)   In our opinion, the figures in the reports we studied reflect the present reality of the financial situation and its evolution over the past eight years.



C)   Revenue from our investment portfolio (interest, dividends, etc.), as well as from the "per capita" and other receipts, were not sufficient to generate a surplus during the past five years, during which expenses exceeded income.  The main reason for this accumulated deficit was the money invested in buildings (Manziana, Nairobi and the General House). One result was a drop in the real value of our portfolio.  We have the impression that the policy regarding reserves should have been evaluated more regularly in order to avoid these repeated deficits.



D)   We have no outside auditor.  Since this practice is followed in a good number of our Provinces and schools, it would seem normal enough for the Chapter to be provided with verified accounts. 



E)   We would like to have seen in the financial report a table comparing this year with last year; this would have established a link with last year's accounts.



F)  We discovered some confusion in terminology.  "special gifts" should be distinguished from "funds".  Objectives should be clearly stated.  In speaking of "funds", one should use only the interest for current needs.



G)   We could not find the total value of our properties.  The reports did not include the accounts of El Escorial, Fribourg and the building of the General House.



H)   The hiring of stockbrokers is a decided improvement.  However, we wonder if we really need five of them.



I)   We agree with Bro. Ezequiel's statement to the effect that there is no uniformity among the balance sheets of the various Provinces.  However, we believe that we can and must reach that goal by applying international standards.

5.  Conclusions



A)   We realize that such a complex financial administration is no easy task.  That is why projections and budgetary controls should always be an integral part of our financial operational strategy.





B)   We wondered why the expenses of renewal sessions at the General House or other centers were not borne by the various administrative units involved.



C)  We could not establish a direct relationship between the "per capita" and the financial needs of the General Administration.  The criteria underlying that relationship escape us.



D)   We think that a manual of procedures would guarantee clearer and more systematic economic, financial and accounting policies. The only such document that exists at present is the mandate for the Finance Commission.





On the 9 October, the Chapter adopted the following proposal:



The General Chapter accepts the financial report presented by the Brother Econome General.



1. Decisions



The Chapter modified some statutes concerning the administration of goods. For example, it specified that the brother Econome General is to be called in when the Council treats of financial matters, it established and defined the role of the international Council for economic affairs, it increased by one, the number of Brothers members of the Finance Committee. (see "new statutes")





2. Recommendations



2.1. To Brother Superior General and his Council



2.1.1 A handbook for the General Administration should be drawn up.

2.1.2 The composition and contents of this handbook would be the responsibility of a committee named by Brother Superior General before the end of December 1993.  It should be approved as soon as possible by Bro. Superior General and his Council.



2.1.3 Among other elements, this handbook would contain:



A) 	The flow-chart and general principles to be followed in establishing administrative financial policy.

B) 	The functions of the personnel of the various sectors of the General Administration and the lines of authority among them.

C) 	The financial resources of these sectors.



2.1.4 The hiring of an auditor for the financial management of the General Administration.



2.1.5 The juridical status of the Marist International Centre and the Marist Asian Center should be evaluated, to determine to whom they should belong.



2.1.6 Study each case, and take the necessary means to insure that the administrative units which are at present financially dependent on the General Council acquire their autonomy within the next eight years.





2.2 To the international Council for economic affairs



2.2.1 A study on the need to create funds (fund = capital on which only the annual interest is used, for a specific purpose).



2.2.2. A study concerning the use of a more common currency as basis 	for the balance sheets.



2.2.3 An analysis of whether Rome is the most suitable financial centre for our needs.



2.2.4 Study the establishment of a certain uniformity in the financial reports of the administrative units, through the formation of economes.



2.2.5  Since a balanced budget for the finances of the General Administration depends on the "per capita" from the administrative units, the latter should be re-evaluated on a regular basis.



2.3. To Brother Econome General



2.3.1 a meeting of the Brothers Provincial Econome and of the financial experts who work for the General Administration.



2.3.2 at regular intervals, send the Brothers Provincials information about the financial situation of the General Administration.



2.3.3 visits by Brother Econome General or his delegate to the    Provincial Economes if necessary.



2.3.4 all the properties administered by the General Administration should be valued and entered into the accounts so as to establish an accurate balance sheet.



2.3.5 the Finance Committee should meet every three months to study the accounts, in the context of the budgets of the Brother Econome General's department.







IV.  THE GENERAL COUNCIL





1. Composition



The Chapter decided that the Brother Econome General and the Brother Secretary General would no longer be necessarily members of the General Council, and that they would be appointed by the Brother Superior General and his Council.



It extended to two, the number of members that the General Council can coopt to the General Council.



These decisions change some of the Statutes. See further on: "The New Statutes".





2. Style of Government



Before the election of the members of the General Council, and as a preparation for the elections, the Commission for Animation and Government presented the following reflections to the Chapter.



"The members of the Commission for Animation and Government submit to the Assembly the results of their reflections on the General Council to be elected by this XIX General Chapter.



The following ideas are offered merely as a help to understanding the Commission's proposals on the composition and election of the General Council.



The definitions given for Regionalisation and Restructuring have no bearing on the composition of the General Council to be elected.



Regionalisation  is accepted as a dynamic of government and animation which is submitted to the General Council for study and any necessary action.



Restructuring is desired by the Chapter, which entrusts it to the General Council to be studied and put into practice.

In electing the General Councillors, we need to keep these three principles in mind: competence, representation, complementarity.



The Brothers Secretary General and Econome General are not necessarily Councillors. They are named by Brother Superior General, acting collegially with his Council.



Brother Superior General, Brother Vicar General and the General Councillors govern and animate the Institute in such a way as to keep alive the Charism of Father Champagnat in our time and our cultures, in the spirit of this XIX General Chapter.



Finally we would like to hope that:



-	the visits made to the various administrative units will promote greater contact with the Brothers, by seeing to the follow-up and evaluation of the time spent there. The frequency and type of visits, and the composition of the visit teams, will be determined according to the hoped-for results.



- 	the themes of the XIX General Chapter will be priorities for action during the term of office of this General Council."





3. Elections



For the XIX General Chapter the procedures and methods of election of the Brother Superior General, the Brother Vicar General and of the Brothers Councillors General were as follows.



3.1 Brother Superior General and Brother Vicar General



A procedure requiring two days of discernment was adopted.



First Day:  Morning



1.  Personal Prayer and Reflection



Objective. To consider this question:

What are we likely to expect from Brother Superior General and Brother Vicar General during the next eight years if we consider the spirit of this General Chapter?



2. Sharing in seven (7) inter-linguistic groups.



Afternoon  (The afternoon and evening hours are a time of quiet and prayer).



3.  Personal prayer and reflection: 

Discernment of names of Brother Superior General and Brother Vicar General.



4.  1600h    Gather in the Chapel: 

A brief ceremony during which the papers with the two names will be collected.



5.  Brothers Charles HOWARD and Basilio RUEDA make an alphabetical listing of the proposed names, without any mention of frequency;  each capitulant is given a copy of the list.  Brothers can personally seek information about the people who appear on the list.





Second Day. Morning: Election of Brother Superior General



Afternoon:  Discernment. Election of Brother Vicar General

1800: Eucharist



3.2 Brothers Councillors General



Eight General Councillors are elected by the General Chapter.



A. Five Councillors are elected from nominations presented by the language groups, as follows:



1. 	Two Councillors are elected from a list of six names presented by the Spanish language group.

2. 	One Councillor is elected from a list of three names presented by the English language group.

3. 	One Councillor is elected from a list of three names presented by the French language group.

4. One Councillor is elected from a list of three names presented by the Portuguese language group.



B. These four lists are presented to the Capitulants the day before the first election. The Councillors are elected one after the other in the following manner:



First stage:  A period of discernment followed by the election of five Councillors, chosen from the nominations presented by the language groups.



Second stage: A period of discernment followed by open nominations. Nominations are made as follows:



1. 	Each capitulant, keeping in mind the principles of competence, representation, and complementarity, nominates three Brothers for election as Councillor General.

2. 	A list (in alphabetical order) of the twelve Brothers most frequently nominated, is distributed

 to Capitulants.



Third stage: A period of discernment followed by the election of three Councillors, elected one after the other, from the list of nominations.





V.  THE  GENERAL  CHAPTER





1. Preparation



The functions of the Preparatory Commission were considerably increased to include: revision of the Rules of Procedure, preparation of a "Working Document" for presentation to the Chapter, proposal of a general plan for the work of the Chapter, including an indication of a date for the end of the Chapter.



2 Representation at the General Chapter



The Chapter rejected a proposal that the Brothers Provincial not be members of the Chapter by right.



It decided that the number of elected members must be fifteen more than the number of members by right and that each administrative unit will elect at least one member.



3. Rule for the election of Delegates and Substitutes



A new electoral rule was adopted. It takes into consideration that the positions to be filled are those of delegates and substitutes. Hence each voter will mark on his ballot paper as many names as there are positions to be filled.



For Brothers absent from their provinces, there is the possibility of voting by proxy.



All these provisions result in changes in the Statutes of the General Chapter. The complete text of these new Statutes is found in the section entitled "The Constitutions and Statutes concerning the General Chapter".



4. The Rules of Procedure



A pre-chapter group appointed by Brother Superior General, and working in collaboration with the Preparatory Commission, presented a proposal for the Rules of Procedure. The Chapter adopted this proposal which, among other things, facilitated the use of a discernment method in plenary Commission. It decided that the Moderators of the General Assembly need no longer also be members of the Central Commission. Other Capitulants were elected for this function by the Chapter.



Criteria were established to determine the constitution of the Central Commission and the election of its members, for this XIX General Chapter:



Principle : The Capitulants divided into groups and each group nominated candidates for election as members of the Central Commission.



1. Each group corresponded to a "part of the world" as follows:



-   Africa and Madagascar

-   Latin America

-   North America, Australia, and New Zealand

-   Asia, and the Islands of the Pacific

-   Europe



2. The Central Commission was composed of 8 members - Commissioner, Vice-Commissioner, Secretary General, and five other members, each representing a group.



3. Each group nominated:



a) One capitulant for election as either Commissioner or Vice-Commissioner, and one other capitulant for election as Secretary General.

b) Two other capitulants from the group, in order of preference.



4. Qualities required in members of the Central Commission were determined as:



In the group - capacity to communicate amongst themselves in a common language; for each - capacity for animation and organisation, ability to listen, ability to work in a team.



5. Election process



1° 	Election of two scrutators

2° 	Election of the members of the Central Commission in the following order

:

a) 	Commissioner

b) 	Vice-Commissioner

c) 	A representative of each group.



[Those eligible for this election are the two capitulants nominated by the group [See 3 (b) above] as well as any capitulant member of the group, nominated for the position of Commissioner or Vice-Commissioner, and not elected. A non-elected nominee for the position of Commissioner or Vice- Commissioner is placed at the top of the list of candidates from the group.]





As far as possible the electronic voting system is used to elect the Central Commission.



 (Details are contained in  The Rules of Procedure.)







NEW STATUTES (1993)





 The original text is in French





These changes are to be inserted into the book of the Constitutions



103.2  The first stage lasts at least three years. The first year, at least, is made immediately after the novitiate. (PC 18, 1; DF 60*)



132.1  The Brother Vicar General cannot be, at the same time, Econome General.



136.1  Should circumstances call for it, the Brother Superior General and his Council can elect one or two other Councillors.   (cf 137. 4,2)



Statutes 136.2 and 136.3 are suppressed.



137.4,4  appointing the Brother Secretary General, the Brother Econome General, the Brother Procurator General and the Brother Postulator General.



137.8  The Brother Secretary General has charge of the Secretariate of the General Council. He is responsible for the minutes of the General Council meetings, and handles the official correspondence in the name of the Institute.



137.9  The Brother Econome General administers the finances and goods of the Institute. If he is not a General Councillor, he is called in when the Council treats of financial matters.



137.10  Other Brothers provide services connected with the General Administration - in particular, archives, statistical information, periodicals published, and research into the history of the Institute.



140.2 The total number of Brothers elected as delegates to the General Chapter will be fifteen more than the total number of members by right.

Among the elected delegates, there will be:



1° One elected from each administrative unit. In a District dependent on a Province, the number of professed Brothers in the District is subtracted from that of the Province in calculating the number of delegates the Province is entitled to.



2° Other Brothers elected from the units with the highest number of Brothers. This is how these elections will be carried out:



For each administrative unit, the coefficient of representation, that is, the ratio of the number of capitulants already determined to the total number of Brothers in that unit, will be calculated. For this calculation, only the Brothers Provincial will be counted among the members by right. All the administrative units will then be arranged according to their coefficient, in ascending order. One delegate will be added to the number of elected delegates in the first unit on the list. The list will be rearranged, and the process repeated, until the stated number of elected delegates has been reached. 



160.4  The Brother Superior General names an International Council for Economic Affairs, composed of at least four Brothers, to help Brother Econome General carry out the general policies of the Administration. Brother Econome General is its president. This Council will meet as often as necessary, but at least once a year to review and update policy on investments.



160.5  The Brother Superior General appoints three Brothers, or more, to constitute, with the Brother Econome General, a Finance Committee. This Committee helps the Brother Econome General in his task, advises on questions of investment, and studies requests involving finance that are submitted to the Brother Superior General for approval. Before making a decision, the Brother Superior General takes heed of the Committee's recommendations (c 1280; 137.4,5).



160.6  Before the beginning of the financial year, the Brother Econome General, with the help of the Finance Committee, draws up the provisional budget of the General Admisistration. He submits it to the Brother Superior General and his Council for approval. 



* DF = Directives on Formation in religious Institutes, Rome 1990.
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 Introduction



Canon 587.1 states that "the constitutions of the Institute are to contain... basic norms about the governance of the Institute...", while the same canon in 4 says that "other norms which are established by the competent authority of the Institute are to be properly collected in other codes."



Speaking specifically of the General Chapter, canon 631.2 requires that "the composition of the General Chapter and the limits of its powers are to be defined in the Constitutions. The Institute's own law is to determine in further detail the order to be observed in the celebration of the Chapter, especially regarding elections and the matters to be treated."



What concerns the General Chapter in the Constitutions is to be found in articles 138 - l42, together with the statutes 138.1 and 140.1,2,3. There are, however, other articles voted by the General Chapter, which will be presented in the present text.



So that the Brothers may find all that concerns the  General Chapter in the one text, what is said in the Constitutions will be repeated here.



It should be remembered that no  one has the authority to dispense from these articles (c 86). They may be changed only with the approval of the Holy See in the cases of the  Constitutions, or by the General Chapter in the case of other articles (C 169). The General Chapter may likewise modify those articles of the Rules of Procedure that are not matter of the Code of Canon Law.



PART I: THE GENERAL CHAPTER





1. The General Chapter



The General Chapter is an assembly representative of the whole Institute. It is an expression of the participation of all Brothers in the life and mission of the Institute, as well as of their co-responsibility in its government.



It exercises the highest extraordinary authority. The Brother Superior General convokes it and presides over it.

He convokes the ordinary General Chapter every eight years. For grave reasons and with the consent of his Council, he can also convoke an extraordinary General Chapter (C 138).



2. The Preparatory Commission



Two years before the opening of an ordinary General Chapter,the Brother Superior General, with his Council, appoints a Preparatory Commission. This Commission sees to all that is necessary for the work of the Chapter. Among other things, it organises the collection of documents from the General Council, consultation of the Brothers, the material preparation and the revision of the General Chapter Rules of Procedure (cf C 137.4,7).



After having conducted a survey of the entire Institute, it prepares a "working document" for the use of the capitulants, based on the topics in which most interest has been expressed.



After consulting the Administrative Units, the Commission will draw up a general plan for the work of the Chapter. This plan, which will also indicate the closing date, will be submitted to the Assembly for discussion and approval during the first days of the General Chapter.



3. Convocation of the General Chapter



One year before the official opening of the General Chapter the Brother Superior General and his council send to all the Brothers the Circular of Convocation. This Circular contains the opening date and gives the practical details for the election of delegates and the opening of the Chapter (cf C 137.4,6).



4. Suggestions for the General Chapter



Not only Provinces and local communities, but also any Brother or group of Brothers, are free to make their wishes and suggestions known to the General Chapter. These contributions are signed and sent to the Preparatory Commission, which passes them on to the capitulants.

(c. 631 3; C 138,1).



5. The functions of the General Chapter



The ordinary General Chapter has the following functions:



1. 	to elect the Brother Superior General, the Brother Vicar General, and the members of the General Council, as prescribed in the Proper Law of the Institute;

2. 	to deal with major issues concerning the nature, aim, and spirit of the Institute, and to further their renewal and adaptation, preserving all the while the spiritual heritage of the Institute;

3. 	to draw up Statutes for the whole Institute;

4. 	to put before the Holy See the modifications that may be needed on some points of the Constitutions (C 139).



6. The election of the Brother Superior General



The Brother Superior General is elected by the General Chapter in accordance with Canon Law, by a secret Ballot, and by an absolute majority of the Brothers present.



At the time of his election he must be perpetually professed for at least ten years. The term of his mandate is eight years. He can be re-elected consecutively only once. His resignation or deposition is reserved to the Holy See.



The election is carried out in the following manner: After three ballots have not given a result, only the two candidates who have the highest number of votes are eligible. If there are more than two with the same number of votes, the oldest two are taken. If, after a fourth ballot, there is still an equality, the older Brother will be considered elected (C 131).



7. The election of the Brother Vicar General



The Brother Vicar General is elected or re-elected by the General Chapter under the same  conditions and in the same way as the Brother Superior General (C 133).





8. The election of the members of the General Council



The General Chapter decides on the number of General Councillors (at least four) whom it is to elect, and on the way they are to be elected. At the time of their election, they must be at least ten years perpetually professed. Their term of office lasts from one ordinary General Chapter to the next (C 136).

     

9. The composition of the General Chapter



The General Chapter is made up of members by right and of members elected by the Provinces and Districts. The number of those elected must be greater than the number of those who are members by right. The Institute's proper law determines who are members by right, and lays down the way in which the elections are carried out (C 140).



10. Members by right



Members by right in the General Chapter are:

1. 	The Brother Superior General;

2. 	the former Superior General;

3. 	the Brother Vicar General and the Councillors General who are in office at the time the Chapter opens;

4. 	the Broth

ers Provincial (C 140.1).



11.  Elected members



The total number of Brothers elected as delegates to the General Chapter will be fifteen more than the total number of members by right.

Among the elected delegates, there will be:



1° One elected from each administrative unit. In a District dependent on a Province, the number of professed Brothers in the District is subtracted from that of the Province in calculating the number of delegates the Province is entitled to.



2° Other Brothers elected from the units with the highest number of Brothers. This is how these elections will be carried out:



For each administrative unit, the coefficient of representation, that is, the ratio of the number of capitulants already determined to the total number of Brothers in that unit, will be calculated. For this calculation, only the Brothers Provincial will be counted among the members by right. All the administrative units will then be arranged according to their coefficient, in ascending order. One delegate will be added to the number of elected delegates in the first unit on the list. The list will be rearranged, and the process repeated, until the stated number of elected delegates has been reached.



12. Additional members



Brothers who, in the course of the Chapter, are elected Superior General, Vicar General, or Councillors General, become members of the Chapter if they are not already present. If the elected Brother Superior General is not present, the Chapter must await his arrival before continuing its work (C 140.3).



13. Brothers eligible for election



All Brothers perpetually professed, except those exclaustrated or those in the process of joining another Institute, are eligible as delegates to the General Chapter (C 141).



14. Brothers with the right to vote



Those with the right of electing delegates to the General Chapter are: all Brothers, whether in temporary or perpetual profession, except those exclaustrated or those in the process of joining another Institute              (C 142).

15. The number of delegates for a Province



The number of delegates for a Province is determined by the number of Brothers in the Province as of the date of the Circular of Convocation. The Preparatory Commission will see that the Statistics are determined as of that date.



16. The date of the election of delegates



On the arrival of the Circular of Convocation, the Brothers of the communities elect the delegates, on a day fixed by the Brother Provincial. They follow the procedure indicated in the following articles.



17. The conditions of the elections



Delegates to the Chapter are elected directly by the Brothers. The election is by secret ballot, and requires an absolute majority of votes. The majority is calculated on the number of ballot papers received.



To replace the delegates who may not be able to go to the General Chapter, substitutes will be elected: one substitute for each elected delegate.



The election of representatives of the administrative units to the General Chapter will be based on the fact that the positions to be filled are those of both the delegates and the substitutes. The procedure will be as follows.



First ballot: From the list of eligible candidates, each elector will write on his ballot paper as many names as there are positions to be filled, that is, twice as many names as there are delegates to elect. The Commission which counts the votes will tally the TOTAL NUMBER OF VOTES each Brother receives. It will then draw up a list, in descending order, of all the Brothers who obtained votes. If those at the head of the list, up to the number of delegates to be elected, have received an absolute majority, they are declared elected. If all the delegates have been elected, the next Brothers on the list, in equal number, are considered elected as substitutes, if they have at least one-third of the votes.



If the required number of delegates and substitutes is not elected on the first ballot, a second ballot is obviously needed. In this case, the Commission announces the candidates for this second ballot. They are the Brothers next on the list. There must be three Brothers for every position still to be filled.



Second ballot: From the new list of candidates, each elector writes on his ballot paper as many names as there are positions still to be filled. The Commission will tally the TOTAL NUMBER OF VOTES each Brother receives. It will then draw up a list, in descending order, of all the Brothers who obtained votes. Those at the head of the list, up to the number of delegates still to be elected, are declared elected. Those next on the list, up to the number of substitutes still to be elected, are declared elected as substitutes. In every ballot, if there is a tie, the oldest is/are considered elected.



18. Voting procedures



Each elector writes on a piece of paper, or marks on the list of Brothers, the names of as many eligible Brothers as there are positions to fill. He puts the voting paper in a small envelope, which he seals.



The votes are placed in a second envelope, which is sealed in the presence of all the Brothers concerned. This envelope bears the names of each one  voting, and each one signs alongside his name.



This second envelope is placed inside a third and sent by registered mail to the Brother Provincial.



19. Voting by proxy



If a Brother is absent from the Province and likely to be unable to return his ballot by registered mail to the Brother Provincial before the due date, he may vote by proxy.



In this case the Brother informs the Provincial by whatever means is most secure 

1. that he chooses to vote by proxy,

2. the name of the Brother he appoints as proxy.

The Brother choosing to vote by proxy makes whatever arrangements he chooses with his nominated proxy.



The Brother Provincial informs the Superior of the Community of the Brother nominated as proxy.



The Brother proxy deposits two ballot papers and signs the envelope twice, once in his own name and a second time "as proxy for Brother N...".



20. The counting of the votes



A four-Brother Commission to count the votes will be chosen by the Brother Provincial and his Council. The Brother Provincial fixes the date for counting the votes, and presides over the Commission.



21. The  destruction of ballot papers



After any election the ballot papers are to be destroyed.



22. Report of the elections



On the day of the meeting for the counting of the votes, the minutes of the meeting are drawn up and are to be signed by all present.

      

The Brother Provincial sends a copy of the minutes to the Brother Secretary General. The Brother Provincial advises the delegates of their election, and publishes the names of those elected in the Province. This advice serves as their convocation for the General Chapter.





If they detect any irregularity, Brother Superior General with his Council can annul the results of an election and require that a new one be held. They will so inform the General Chapter.



23. Obligation of the capitulants to attend the Chapter



A Brother elected as a delegate is to consider his duty as a capitulant as a more important obligation than any other.

If, however, he considers that he has serious reasons for not going to the Chapter or for leaving before it finishes, he will put his reasons in writing to the Brother Provincial. The latter, together with his Council, is to decide, and if need be, advise the substitute and the Brother Secretary General. 



24. Substitute for a Brother Provincial



If the Brother Provincial is unable to be present at the General Chapter, one of the substitutes will take his place. The Brother Superior General must be so notified.



25.  Extension of the term of office of the Brother Provincial



The term of office of a Brother Provincial that terminates after the date of the Circular of Convocation is extended until after the General Chapter. He stays in office until the election of the new Brother Provincial.



In exceptional cases, the Brother Superior General and his Council are to decide and give an account to the General Chapter (cf C 137.5).



26. Verification of the election of delegates



A committee to verify the proper election of each delegate informs the capitulants of the details of the minutes of the election of the delegates.



The Committee is composed of capitulants previously named by the Brother Superior General and his Council (cf C 137.4,8).



If these minutes show some irregularities, or if, in some way, certain procedures have made an election not quite regular, the Chapter will discuss the matter and make a decision about it. If necessary it may name a Commission to make a more complete study. The Commission will make its report and then the capitulants will make their decision.



After the verification is complete and the minutes approved, the Brother Superior General declares the General Chapter regularly constituted.



27. The Provisional Committee



Once the names of the Capitulants are known, the Brother Superior General with his Council will appoint the members of the Provisional Committee before the opening of the Chapter.



He convokes this Provisional Committee some days before the opening date in order to establish the programme for the first few days of the Chapter.



Once the Chapter opens, the Order of the Day will always be approved by the Assembly.



28. Opening of the General Chapter



It is the function of the Provisional Committee to organise a suitable ceremony for the opening of the General Chapter.



29. Obligation of the Capitulants to remain



All the Capitulants are required to be present until the work of the Chapter ends. No-one can absent himself definitively,except for grave reasons, and then with the permission of the Central Commission.



A request for this permission should be made in writing and placed at the Chapter Secretariate from whence it will be delivered to the Commissioner of the Chapter.



30. The closing of the Chapter



When all the subjects have been treated the final minutes are drawn up showing the length of the Chapter, and the number of sessions. These minutes will state that all that has been discussed, agreed upon and voted, has been faithfully inscribed in the Book of the General Chapter, destined for the Archives; that a copy of the wishes and decisions of the Chapter has been prepared for the "Congregation for Institutes of Consecrated Life and Societies of Apostolic Life". These last minutes will be followed by the signatures of all the Capitulants.



By a final vote, the Chapter will be declared closed.
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I. The Rules of Procedure





1.  Without delay after the opening of the Chapter, the Preparatory Commission submits to the Chapter the proposed Rules of Procedure.



For approval they require an absolute majority of votes of members present.



Until the Chapter approves new Rules of Procedure, the Rules of Procedure of the previous General Chapter remain in force.



2.   During the Chapter, any Capitulant can propose a modification to the approved procedure, or its suspension. In this case the Assembly's decision requires a two thirds majority of votes of members present.

3.  If, during the Chapter, a Capitulant wishes to add a new article to the Rules of Procedure he proposes it to the Central Commission which will then submit it to the Assembly. In this case an absolute majority of the members present is sufficient for its approval.





II. Organisation





4.  Only the Capitulants, the support group, and other approved persons have access to the Chapter Hall.



5.  In order to facilitate the work of the Chapter, the Brother Superior General and his Council, and also the Central Commission, may retain the services of some Brothers to act as translators, typists, or for any other work related to the Chapter. These do not have access to the Chapter Hall during meetings for the election of the Brother Superior General or the members of the General Council.



6. The Chapter may obtain the help of experts to deal with specific topics at a given time. A Commission can also ask for experts, with the authorisation of the Central Commission.



7. The Capitulants and the Support group are bound to confidentiality for the protection of physical and juridic persons. The Assembly decides if matters are to remain under the seal of secrecy.



8. The assembly of Capitulants at a regular meeting in the Chapter Hall is the only body competent to take decisions.



9. A tape-recording is recognised as the official record of the proceedings of the Chapter. The minutes are written up by the Secretaries of each session. They record what takes place, make a resume of the discussion of the plenary sessions, give a transcript of anything for which a Capitulant requests the insertion of the actual text, note down the decisions and the results of the votes taken. In a later session this text is submitted for the approval of the Assembly. There is no tape-recording of the election of the Superior General and the members of his Council.

10. The General Chapter sets up the Study Commissions that are needed. They must be approved by the Assembly.



11. Each Capitulant can be enrolled officially in only ONE Study Commission. He can change from this Commission during the Chapter, but only after having notified the Central Commission.





12. Special Commissions can be formed by the Chapter to study particular questions.



13. The working languages of the Chapter are French, Spanish, English, and Portuguese. Official documents are presented in one of these languages.





III. Functions





The President of the Chapter



14. The Brother Superior General is the President of the Chapter (C 138).



The Central Commission

                 

15. The Central Commission, once it has been elected, takes over responsibility for the organisation and administration of the Chapter.



16. The Central Commission is made up of the officers who are Commissioner, Vice-commissioner, and General Secretary of the Chapter, together with a number of other Brothers elected as members by the Chapter.



The Provisional Committee proposes to the Chapter the criteria for the election of the members of the Central Commission.



Candidates should be asked for their consent before they are nominated for election to the Assembly.



17. The officers and members of the Central Commission are elected by secret ballot, by an absolute majority of votes of the members present. If, after two ballots, there is no result, the vote will be confined to two candidates who have obtained the highest number of votes, or if there are several, to the two eldest. If, after the third ballot, the candidates remain equal, the older will be deemed elected.

      

The Commissioner and the Vice-commissioner



18. The Commissioner convenes the Central Commission and presides over its work. The Vice-commissioner replaces the Commissioner when necessary.



The General Secretary



19. The General Secretary of the Chapter is in charge of the Secretariat. He is responsible for the organisation and the operation of the Secretariat. He is the Secretary of the Central Commission. He has the responsibility of transmitting any official information concerning the proceedings of the Chapter.



The Assistant Secretaries



20. The Central Commission will propose for approval by the Chapter, names of Brothers to be assistant secretaries for the General Assemblies, or responsible for Records or other Chapter secretarial duties. They may be non-capitulants.

21. The various Commissions or Study Groups may engage the services of Brothers who are translators for the Chapter, after consultation with the Commissioner.



The Moderators



22. The Central Commission chooses the Moderator of each General Assembly, whether from among its own members, or from the list of other Capitulants, elected for this purpose by the Assembly. The modalities of the election are to be proposed to the Assembly by the Central Commission.



23. The Moderator who chairs the Assembly gives the floor to speakers in accordance with the agenda established by the Central Commission. He directs the discussions and sees that the Rules of Procedure, or the processes decided by the Central Commission, are observed. He rules out of order those who do not keep to the subject under discussion, or who have exceeded their allotted time. He deals with any problem of procedure that may arise. All appeals against his decisions are to be submitted to the Assembly and voted on immediately. He puts the propositions to the vote.





IV. The work of the Commissions





24. Each Study Commission  elects its own Officers.



25. Each Commission makes a careful study of all the matters submitted to it.  The Capitulants  exchange their views freely in the Commissions. If need be they take a vote.





26. If necessary the Commissions can divide into sub-commissions. These will elect their own Officers. The sub-commissions submit their reports in such a way that they can be incorporated into the Commission's Report. To become part of the Commission's  Report, the sub-commission's report must be accepted by a majority vote of the Commission.



27. Any Capitulant has the right to be heard on any point that is being studied by a Commission, even if he is not a member of the Commission. A Commission can also invite a Capitulant to take part in a particular meeting. It may also call for written submissions from all the Capitulants on a particular question.



28. The Reports, or parts of Reports from Commissions are to be submitted to the Assembly in their entirety, without any modification being made by anyone. If there has been a vote of the Commission, the result of the vote is to be shown.



29. These Reports will be written in one of the working languages of the Chapter.. Each Commission will make translations that may be necessary for a clear understanding bythe Capitulants.



30. When at least a third of the members of a Commission judge that they cannot support the majority report, they may draw up a minority report of their own. Such a minority report has equal right to be presented to the Assembly.



31. The Central Commission may indicate to each Commission which questions are to be given priority.





V. The work of the Assembly





32. Normally, debates in the Assembly follow parliamentary procedure. Sometimes the Central Commission may propose that the General Assembly take the form of a PLENARY COMMISSION according to a programme to be outlined by the Central Commission. The report of such a plenary commission is submitted to a subsequent General Assembly for decision.



33. If, during the course of a debate, the Moderator wishes to take part in the discussion, he will have another Moderator replace him. Once the point of discussion is finished, he will resume his function.



34. On certain occasions, when it is not necessary to follow all the steps of the method to treat a subject, the Assembly can accept a unanimous decision without actually taking a vote. In such a case, the Moderator says: "If there is no objection I propose..."  If, however, someone objects, the Assembly must vote the proposition. The proposition is then decided by the majority established by the Rules of Procedure for the particular question.



35. Before adopting a text presented by a Commission, the Assembly will normally respect the following steps:



a) 	The Commission distributes the text to the Capitulants.

b)	It presents the text to the Assembly. At this first session the Capitulants may ask questions of information or clarification.

c) 	The Capitulants then have a reasonable time to send back to the Commission any amendments or new propositions. No amendment nor new proposition will be accepted during the plenary session.

d) 	A reasonable amount of time will be allowed between the distribution of the amendments and new propositions and their discussion and voting in the Assembly.

e) 	The Assembly discusses each amendment and new proposition presented by the Capitulants, and then votes on them.

f) 	The Assembly then votes the amended text.



36. Those Capitulants who wish to speak during the session of the General Assembly are to make their request beforehand. They may then speak for not more than FIVE minutes.



37. If a Capitulant has not submitted his name beforehand, and wishes to speak at a General Assembly, he may make his request during the session. In this case he must restrict his words to TWO minutes.





38. The  Central Commission will provide time for the evaluation of the method of working and for adapting it if necessary.





VI. Voting





39. Elections and decisions of the Chapter are normally made by secret ballot. Such a secret ballot is required if requested by at least TEN members of the Chapter.



40. Decisions require an absolute majority of votes of the members present, except for cases mentioned in the Rules of Procedure. Two thirds majority is required for the following:



- 	modification or suspension of the Rules of Procedure,

- 	limiting the time of discussion,

- 	modification of the agenda once it has been approved,

- 	putting the previous question,

- 	objection to the consideration of a particular question,

- 	reconsideration of a question already voted on.





41. When there is a written vote  " the vote must be free, secret, certain, absolute, and determinate"( c 172).  Default in any one of these conditions renders the vote invalid.

42. The checking of written votes is done by two tellers. Their election is made after proposals from the Provisional Committee or the Central Committee. It requires an absolute majority of those present. A relative majority is sufficient at the third ballot.



43. Under ordinary circumstances the Assembly accepts the electronic vote.



44. A proposition that receives an absolute majority neither FOR nor AGAINST, is returned to the Commission concerned.





VII. Elections





45. The election of the Brother Superior General is carried out in an atmosphere of prayer and spiritual discernment, which includes the celebration of the Eucharist.



46. At the beginning of the session the tellers will distribute a ballot paper to each Capitulant.



47. Each one completes the ballot paper, folds it, and places it in an urn which is on a table carrying a crucifix and a relic of the Blessed Founder. The table is placed in front of the President of the Chapter.



48. If one of the Capitulants is present in the house in which the election is taking place, but is unable to be present, the tellers will collect his vote. ( c 167 2)



49. When all have voted, the tellers count the votes out loud in order to ensure that the number of votes is not greater than the number of voters present. If this should be the case, the ballot is null, and must be redone without examining the ballot papers. When the verification is correct, the first teller takes a ballot paper and reads aloud the name. He then gives it to the second teller.



50. The secretaries for the session take note of the names called by the tellers. The president is responsible for the correct procedure. Each ballot paper is treated in the same way.



51. When all the ballot papers have been checked, the votes counted, and the whole procedure verified, the President reads out the number of votes obtained by each one. After each ballot, the voting papers will be destroyed in view of everyone.



52. If the first ballot does not give an absolute majority to anyone, a second or more ballots will be held, in accordance with Constitutions 131.





53. The one who is elected Superior will indicate to the President whether or not he accepts the election. If he refuses, the election has no effect and a new election is held. (c 177)



54. If the one elected Superior accepts, the announcement will be made by the President in the following terms: "In the name of the Most Holy Trinity and under the protection of the Blessed Virgin, in my own name, and in the name of all those whose place it is to elect the Superior General, I declare elected Brother... who has received the required number of the votes of the Capitulants."



55. The official notification of the election will be sent immediately to all the Provinces and Districts of the Institute.



56. If the Brother President of the Chapter is elected Superior General, the Vicar General makes the above declaration.



57. For all that concerns Postulation, we follow the prescriptions of canons 180 -183.



58. If one or other of the Officers of the Chapter is elected Superior General, the General Assembly will proceed to elect a replacement for him.





A NOTE ON THE USE OF IUXTA MODUM



1. Iuxta modum is not part of the normal parliamentary procedure.



2. It was introduced in Vatican II to facilitate the progressive study of documents, leading towards a definitive vote.



By the use of iuxta modum a member of the assembly indicated that, while he was in general agreement with the text, he nevertheless had some reservation about one or two minor points.



If a member used the iuxta modum vote, he was supposed to then submit in writing the reasons for his reservation, or his suggestions for adapting the text.



3. It was not permitted to use the iuxta modum vote in these cases:



- 	the election of an officer

- 	the final vote on a text, whether it is a proposed amendment to that final text, or a vote on such an amendment, or when the final text itself was being voted definitively.





The Chapter therefore adopted the following two proposals submitted by the Commission for the Rules of Procedure.



1. The General Chapter accepts that capitulants may not use the iuxta modum vote for elections, nor during the phase of the final voting of a text.



2. In the case where someone uses the iuxta modum vote during an election or the voting on a final text, such a vote will be counted as an abstention.



ADDENDA



PROPER LAW AND 

THE FORMATION GUIDE







The Formation Guide is part of the Proper Law  of the Institute. As members of a Religious Institute, our identity is defined, and our rights and obligations are set out in Ecclesiastical Law.





Ecclesistical Law 



There are three categories of ecclesiastical law - Universal, Particular, and Proper.



Universal Law is promulgated by the Pope for the Universal Church and applies to all Christ's faithful. Universal law for all religious is found in the Code of Canon Law, Canons 573 to 709.



Particular Law is promulgated by a particular Bishop or Conference of Bishops and applies only in a particular diocese or country. eg. Holydays of obligation, laws of fasting.



Proper Law is promulgated by the legitimate authority ( eg. a General Chapter) of a group within the Church and applies only to the members of that group. (eg. The Marist Brothers)



The Proper Law of our Institute comprises, first and foremost, the Constitutions. Other elements of Proper Law are in The Statutes, The General Chapter Statutes, the General Chapter Rules of Procedure, the Vade Mecum, and, of course, the Formation Guide. The concept of Proper Law is new in the Church and derives from Vatican Council II.



Religious Life in Vatican II





Vatican Council II was the first Council of the Church to treat comprehensively religious life. One of its most significant insights is found in Perfectae Caritatis 2:



"It is for the good of the Church that institutes have their own proper characters and functions. Therefore the spirit and aims of each founder should be faithfully accepted and retained, as indeed should each institute's sound traditions, for all these constitute the patrimony of an institute."





ECCLESIASTICAL LAW AND RELIGIOUS INSTITUTES



This insight has been translated into the Code of Canon Law -



c 578 . The intention of the founders and their determination concerning the nature, purpose, spirit and character of the institute which have been ratified by competent ecclesiastical authority as well as its wholesome traditions, all of which constitute the patrimony of the institute itself, are to be observed faithfully by all.



This became a significant principle of the development of Church Law concerning religious life. Hence, the Church has legislated that "for individual institutes there is acknowledged a rightful autonomy of life, especially of government..." (c 586 §1) and that " the competent authority of the Church...(is) to take care that institutes grow and flourish according to the spirit of the founders and wholesome traditions" (c 576).





PROPER LAW OF THE INSTITUTE



One of the ways in which the Church tries to ensure that this principle is, in fact, operative in the life of a religious institute is through Proper Law, which, as already mentioned, is an entirely new term in ecclesiastical law.



c 587 - §1. In order to protect more faithfully the particular vocation and vision of each institute, its fundamental code or constitutions must contain, besides what must be observed according to c 578, fundamental norms about governance of the institute and the discipline of members, the incorporation and formation of members, and the proper object of sacred bonds.





2. A code of this kind is approved by the competent authority of the Church and can only be changed with its consent.



3. In this code spiritual ad juridical elements are to be suitably joined together; however, norms are not to be multiplied unless it is necessary.



4. Other norms established by the competent authority of the institute are to be suitably collected in other codes, which can moreover be fittingly reviewed and adapted according to the needs of places and times.



From this it emerges that there is a hierarchy in Proper Law. Clearly, the fundamental code is the Constitutions. Secondly , there are other codes which can be fittingly reviewed and adapted. Thirdly,  Proper Law contains both spiritual and juridical elements. Fourthly, norms are not to be multiplied unnecessarily.



The Formation Guide as one of the so-called "other codes" is part of our Proper Law.





THE GENERAL CHAPTER AND PROPER LAW



The Church places the obligation of developing Proper Law for the whole Institute on the General Chapter.



c 631 - §1. The General Chapter....Its foremost duty is this: to protect the patrimony of the institute mentioned in c 578, and promote suitable renewal in accord with this patrimony, to elect the supreme moderator, to treat major business matters and to publish norms which all are bound to obey.



This canon is translated into the Proper Law of the Institute in Constitutions 139. In fact, to help institutes, the Church has stipulated in some seventy canons of the Code of Canon Law, matters which must be developed in their Proper Law. A glance at the references in our own Constitutions reveals how we have done this.





THE FORMATION GUIDE



One of those specific matters concerns the formation of the members of an institute.



c 659 - §1. In individual institutes after first profession the formation of all members is to be continued so that they may lead more fully the proper life of the institute and carry out its mission more suitably.



2. Therefore, proper law must define the program of this formation and its duration, keeping in mind the needs of the Church and the circumstances of human persons and times to the extent that this is required by the purpose and character of the institute.



The principal response of our Institute to this injunction is found in Chapter 6 of the Constitutions. As that chapter makes clear however (C 95.1), the Institute's programme of formation is further elaborated in the Formation Guide.





THE OBLIGATIONS OF PROPER LAW

	

As religious, we "have as our highest rule of life the following of Christ as proposed in the gospel and expressed in the Constitutions of the Institute" (c 662) We therefore follow the spirit and prescriptions of our Proper Law, of which, the Constitutions certainly forms the fundamental part.



This is not the place to enter into an analysis of Law, its obligations, and appropriate interpretation. However, a couple of comments may be helpful.



Law exists to protect some value. Ecclesiastical law must always remain fully integrated with, and dependent on, religious and human values. Clearly, not all the values promoted and supported by ecclesiastical laws are equal. As has already been noted above, there exists a genuine hierarchy among them. The temptation to rely solely on what is in print and is clear can be a serious one. Equally, the task of interpreting and applying wisely, is a delicate one.



With regard to Proper Law there are principles to help our interpretation.



For example, we should remember that the name of any book of Proper Law expresses its nature and purpose. Our present concern is The Formation Guide. That is what it is. It presents a programme to guide the implementation throughout the Institute, of that true Marist formation which is defined in Chapter 6 of the Constitutions.



We should recognise that any such text is not uniform with respect to literary form. There are, for example, statements based on dogma, others based on theological opinion. There are spiritual exhortations, there are affirmations borrowed from empirical science, notably psychology. There are also juridical statements based on Canon Law and the Constitutions, but clearly, not every one of its sentences presents a prescriptive norm. If we don't acknowledge these different literary forms, we are reduced to a position of absurd legalism which has no place in the application of ecclesiastical law.







SUPREME LAW OF THE CHURCH



Ecclesiastical Law is "to be applied with due regard for canonical equity and having before one's eyes the salvation of souls, which is always the supreme law of the Church" (c 1752)



Equity is an ancient concept in law which acknowledges that sometimes, and in a specific case, a higher ethical value must take precedence over the strict application of the letter of the law.The Church herself acknowledges that the salvation of souls is such a value.



Hence, legalism or literalism have no place in the application and interpretation of ecclesiastical law. Hence too, the concept of dispensation forms part of ecclesiastical law.



( eg. Constitutions 130 - ...the Brother Superior General...can, for a time, dispense a Brother, a community, or a Province from particular points of discipline of the Constitutions.)



We do well to remember that The Formation Guide is our specific response in the Proper Law of the Institute to the demand of the Church that we define our program of formation, "keeping in mind the needs of the Church and the circumstances of human persons and times to the extent that this is required by the purpose and character of the institute" (c 659, 2).



The spirit of such a carefully nuanced prescription is reflected in our own Statute 103.3. Speaking of the Post-Novitiate  formation it says -



"When circumstances are such that other arrangements have to be made, the Brother Provincial and his Council will examine what is the best way to achieve the objectives aimed at in each stage".





Conclusion 





All Law is historically and culturally conditioned. It does not stand alone, but must be understood in the context of the whole system. We need to distinguish the essentials which are needed to uphold a value and protect the mystery, from the accidentals that are no more than historical accretions.



The acceptance of such facts, and the fact that there are many literary forms in any Ecclesiastical Law (including our own Proper Law) has a liberating effect on our appreciation of the role of law in our community. It eliminates the fear that the law may strangle the mysteries.



Finally we should remember in our approach to Ecclesiastical Law, that it is "the salvation of souls, which is always the supreme law of the Church" (c 1752)




