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REFLECTION ON INITIAL FORMATION

“The vitality of our religious family
and its fidelity to its mission depend, to a great extent, 

on the formation of its members.” (Const 95)

1. INTRODUCTION 

Each Formator, and every Formation Team is being invited to reflect upon the programs of Initial Formation across the Institute. To assist this process we would like to offer the following text as a GUIDE.  It begins with a brief description of the way we went about our visits to formation centres in the past four years. 
This will be followed by an overall view of the STRENGTHS we saw in the area of Initial Formation during our visits.  Then we will move on to the CHALLENGES we face, concentrating on 7 core topics. This is where we would like to focus most of our attention, examining these challenges and also searching for promising ways to address them. We will use several Marist texts to shed light on our efforts – and to make things easier, we have included these in an accompanying document.       

We believe that our reflecting together will enable us to accomplish three goals:

· Recognizing and esteeming the positive results being achieved in the field of Initial Formation.

· Attaining a sharper and more coherent vision in regard to several important challenges.
· Shedding light on how to animate formation in the future, and to make those changes in programs of Initial Formation that this reflection process indicates as needed. 
2. OUR VISITS TO INITIAL FORMATION CENTRES

During the visits of Br. Superior General and his Council to Provinces and Districts from 2002 to 2005, while teams went around to most communities, ours devoted itself to spending time in Novitiates, Post-Novitiates, and sometimes Postulant centres. Br. Seán proposed this approach, and it became an integral part of the plan for visiting Administrative Units.

This type of visit to initial formation communities, in addition to achieving its pastoral (canonical) aim, was intended to bring about a vision of formation as a whole, and at the same time, to offer each community and Administrative Unit some basic points upon which to ponder, based on this holistic view. Ordinarily, during our concluding meeting at each centre, we handed out a written statement (in the form of a “draft”). In addition to distributing this report in each centre visited, we shared the final version with Provincials and their Councils during the regional Extended General Council meetings.       

3. STRENGTHS WE NOTED DURING OUR VISITS 

3.1 In general, we noted very constructive efforts in Administrative Units to provide a solid formation, dedicating the human and financial resources necessary, often going to great lengths to make the sacrifices necessary to establish formation as a priority.

3.2 We noticed a great desire on the part of candidates to learn about our Marist charism and put it into practice. They sense the personal care and concern of their formators and vividly experience a warm family spirit, all of which helps them to absorb the impact of leaving behind an earlier phase, discerning their vocation, and focusing on a new one, assuming the role of consecrated young men.

3.3   Formators are living their mission with wholehearted dedication, hope, and enthusiasm; who are very accessible and discreet, in line with Champagnat’s pedagogy.

3.4 Formators are experiencing a growing realization of the need for teamwork as they seek to accommodate differences by means of sincere dialogue, mutual acceptance, and complementing one another in ways that respect each one’s role. More and more we are setting up international and/or inter-provincial formation centres. In many of these teamwork is a strong point. In others, however, it is still a challenge, due perhaps to cultural diversity and different ways of looking at formation.

3.5 In some Regions of the Institute, teams from different stages of formation are working on a process to unify the criteria they use, endeavouring to bring continuity and coherence from the stage of Vocation Ministry through to ongoing formation.

3.6 In general, in planning for formation, more and more care is being given to providing programs tailored to individual needs, especially through personal accompaniment, offering a regular interview with a frequency suited to each one’s rhythm and in accordance with the requirements of the respective formation stage.

3.7 More and more is being done to provide a formation that tries to better adapt and insert itself into a country’s social, cultural, and religious world. Some formation centres have been relocated in an effort to provide a simpler style of formation with simpler living conditions, and to implement a balanced program for addressing the need for a process of human development, living in the real world, Marist Apostolic Spirituality, ministry, and community life. In several cases finding a balance of these different aspects is proving to be a challenge.

3.8  As an Institute, it seems to us we have established a Novitiate program quite unified in terms of formation criteria, a program that provides novices with sufficient time to discern their vocation (cf FG 196) and helps introduce them to Marist religious life and a period for demonstrating their commitment to God’s call (cf FG 193).

3.9 Many formation centres provide the basics for learning and practicing prayer along the lines of Marist Apostolic Spirituality. We saw receptiveness on the part of both formators and candidates, and efforts distinguished by their creativity and depth.   

Among the STRENGTHS we have listed, which ones do you think best characterize the situation in your Formation Centre?
In your Formation Centre, do you see a strength that is not mentioned here?

4. CHALLENGES IN INITIAL FORMATION 
In a general way we have described some of the strengths in the area of formation. Now we will speak of the challenges. As we see things, it is crucial that these be addressed in the very near future. 
For reflection and discussion, we propose focusing our attention on 7 topical nuclei, in which are grouped together the main challenges. The first three have already been pointed out by Br. Seán in “Life-giving Leadership,” his letter convoking this 2005 General Conference. Br. Seán states that “while many good and helpful initiatives are underway in the area of initial formation, in parts of our Institute differences of opinion and competing ideologies also exist about how to best carry out this important work.” “...differences of opinion exist about issues such as the most appropriate theological formation for candidates and young brothers, the ongoing influence of the human sciences in the process of formation, and the best geographic location for a house of formation.” (cf. pages 18-20)  Besides the three topics that Br. Seán presents, our Commission proposes four more for your reflection. 

Here follows, a presentation of the seven core topics, one by one: 

4.1 Theological formation programs (Religious Identity)
4.1.1 Situation and challenge 
Br. Seán mentions that “for example, differences of opinion exist about issues such as the most appropriate theological formation for candidates and young brothers, ...” (p. 18).  “To begin with, our primary identity as brothers is a religious identity. As a consequence, the theological preparation we receive in formation should be challenging, contemporary and complete. A good understanding of areas such as Christology, Sacraments, Mariology, Morality, Scripture, Dogmatic Theology, Youth Ministry, Catechetics, and so forth, cannot be achieved in a series of workshops. Instead we need a comprehensive program that prepares our young brothers to be heralds of God’s Word for today.” (pages 18-19)

4.1.2 Relevant factors involved (to better frame the issue)

- There are formation programs in which the theological preparation of our candidates is accomplished by attendance at Institutes or Universities that rely on a thorough and well-defined syllabus. However, in quite a few cases the program is weak, whether this is due to a lack of continuity and coherence during the stages of Initial Formation or to pressure from academic-pedagogical studies that does not leave enough time to pursue religious-theological studies (this tension is felt more at the Post-Novitiate stage).   

- Frequently the repetition of subject matter or topics during the course of Initial Formation leads to a loss of interest on the part of candidates. Either that or important elements of some topics are missing in the program. 

- The study of religion and theology in the Novitiate is rather experiential in nature, leading to a thorough grasp of what it means to follow Jesus and live the Consecrated Life. It is meant to nurture a process of interiorization in each novice, helping him discern his vocation. Thus the main goal of courses in the Novitiate is not an academic one per se (although it may indeed involve an academic sequence). Hence the need for solid, comprehensive theological courses during the Post-Novitiate.

Others:

- 

-  
4.1.3 Reference to Marist Documents (see annex) 

- Concerning the Novitiate: FG, 226 - 231  Program of studies.

- Concerning the Post-Novitiate:  FG, 296 - 302
4.1.4 Existing experiences that might prove enlightening 

In regard to theological formation in your program of Initial Formation, is it challenging, contemporary, comprehensive and co-ordinated.? 
4.1.5 Looking to the future

In regard to theological formation in your program of Initial Formation, what changes need to be made? 

4.2  The Influence of the Human Sciences in the Process of Formation
4.2.1 Situation and challenges

Br. Seán also points out that “differences of opinion exist...about the ongoing influence of the human sciences in the process of formation.” (p. 18)  

“The role of the human sciences in the process of formation is another topic worth discussing.  The disciplines of psychology, sociology, and anthropology have been of assistance to men and women religious throughout their process of renewal.

Formation is fundamentally a spiritual journey. Candidates and postulants, and at a later stage novices and temporary professed brothers, are engaged in a process of discernment. They need to come to understand what God’s will is for them and for their life.

It is hard to imagine, however, a balanced process of formation taking place without attention to the psychological dimension of a person. Not only young brothers but all of us are better off with a clear sense of personal identity, an adequate understanding about the motivations that brought us to religious life and those that cause us to stay, an appreciation of our human sexuality, and some knowledge about how past developmental history can effect what unfolds in life today. 

In the past, our lack of understanding about the contribution that the human sciences could make to our formation programs and, indeed, to our way of life has caused untold suffering in the lives of some people.” (pp. 19-20)

4.2.2 Relevant factors involved (to better frame the issue)

- We are blessed to have formation programs that balance the psychological, sociological, and spiritual elements in a person’s life, fostering the integration of these dimensions based on the values at the heart of our religious consecration. On the other hand, we do have, or have had, formation programs that in strongly emphasizing one particular dimension, for example the psychological or social, do not foster an integration based on the spiritual. In the Institute there are (or have been) programs that apply certain psychological methods which, rather than fostering a harmonious integration (of both the person and community), have led to a certain loss of control and the systematic rejection of what might be useful based on this science, even led to strong disagreements over criteria and formation programs, whether among formation team members themselves or in their relationships with the Brothers in their Administrative Unit.

Others:

-

-   

4.2.3 Reference to Marist Documents (see annex) 

- Formation Guide: Numbers 50, 169 to 174, and 466 to 468

4.2.4 Existing experiences that could shed light 

What contribution are the human sciences making to your program of Initial Formation? 
4.2.5 Looking to the Future.
In regard to the use of the human sciences in your program of Initial Formation, what changes need to be made? 



4.3  The Location of Formation Centres

4.3.1 Situation and challenges

Br. Seán also points out that “differences of opinion exist... about the best geographic location for a house of formation.” (p. 18)

“The location of houses of formation is another topic that has revealed strong differences, often enough within the same Province or District. As a young brother in formation I lived in a variety of communities that reflect some of what is unfolding presently. 

My postulancy and novitiate programs were located on a farm in Tyngsboro, Massachusetts. We were kept busy with our formation studies and quite a bit of farm work. To this day I am sure that I would have no problem milking a cow, or cleaning out the chicken coop or pigpen.

 And though only 40 kilometres north of the city of Boston, we might as well have been on the moon for all the contact we had with anyone but fellow postulants and novices. Rural, isolated, and free of other distractions would be an apt description of the place. 

By way of contrast, I spent three of my years of temporary profession as a member of an insertion community located in East Harlem, New York. The area at the time was noted for its drug traffic and the presence of organized crime. Many of the buildings located on our street had been abandoned, stripped of anything of value, and subsequently burned out. 

Most of us who made up the community taught in Province schools located in the New York area and also worked with a community group rehabilitating tenement buildings in the neighbourhood. One lasting memory of those three years is that for the better part of two winters we had no heat or hot water, a plight we shared with our neighbours. 

So, I do not intend to argue for one approach or another but rather to insist that the time has come for a full evaluation of our new program of formation with an eye to building upon its positive aspects, and making adjustments where necessary.” (pp. 19-20)  

4.3.2 Relevant factors involved (to better frame the issue)

- Some formation centres have been relocated in the simplest of places to provide contact with the poor. At the same time care has been taken to accompany the candidates in their process of holistic development. On the other hand, in some places, the proposed experience, whether it involves living in the midst of people who are poor or in a place where there are many external activities, lacks an integrated plan that gives priority to the candidate’s growth.. For example, in the case of the Pre-Novitiate, there’s the risk of putting a postulant in a life situation and apostolate that in reality requires much greater interior development as a person and religious, given the strong influence of the external environment in an insertion community. The weakness is in failing to achieve the necessary balance among the social, personal, spiritual, and community dimensions involved. Also, in proposing a structure that does not help reach the goals appropriate to this stage.

- In contrast, there are some programs that might be called “protective” or institutional where everything is provided, whose structure does not foster true contact with the outside world, running the risk of turning out candidates too demanding and overly dependent.

- Another quite frequent situation is that during the formation process, much greater demands are sometimes placed on those just beginning as postulants or novices, demands that fade away the further one advances in the formation process. 
Others:

-

-
4.3.3 Reference to Marist Documents (see annex) 

- Message of the 20th General Chapter:  48.7b

- Postulancy:  Formation Guide: 191.

- Novitiate:  Constitutions. 100.1;  - FG 234 and 235

- Post-Novitiate: FG: 348
4.3.4 Existing experiences that could shed light 

What do you see as the strengths and limitations of the location of your program of formation? 

4.3.5 Looking to the Future
So as to accord with the principles outlined in Institute documents, does the location of your formation community need to change?
4.4  Continuity in Planning for Formation
4.4.1 Situation and challenges

We have mentioned as a strength that in some Regions of the Institute, a process to unify criteria in formation work is being implemented by teams from different stages. Continuity and coherence is being sought from Vocation Ministry to ongoing formation. On the other hand, this is an area that presents an important challenge in several regions of the Institute. Sometimes youth/vocation ministry is not sufficiently in tune with the stages of the Pre-Novitiate, whether on account of the kind of accompaniment offered (or not offered), or because those who work most directly in vocation ministry do not agree on the plan for initial formation. Then there is the problem of continuity in some Postulancies, whose programs are filled with activities (maybe too many at times). It appears to us that this does not leave enough space for the postulant to enter more deeply into the personal dynamics of “knowing, accepting, overcoming, and converting himself...” and carry out his discernment, objectives proper to this stage (Cf. C 96 and FG 132 and 136). A young man enters the Novitiate without having sufficiently matured in some areas of his personality; maybe emerging from a weak discernment process. This certainly does not help him live this new stage. The situation is even more acute and difficult to deal with when the novices come from different Postulancies with very diverse programs. In a similar way this situation occurs when novices begin their Post-Novitiate, coming from different Novitiates. To sum up, continuity in formation – starting from vocation ministry – including general cohesiveness when it comes to objectives and contents, is a clear challenge that we have to face up to in creative ways. 

4.4.2 Relevant factors involved (to better frame the issue)

- What other aspects may be influencing this situation of a lack of continuity during the formation process?

- Different visions that sometimes, through strongly emphasizing one dimension, wind up neglecting others that are also of great importance.

- The inter-provincial and international composition of formation centres presents great challenges at the level of cultures and of forms of being and living Marist life in different countries, etc.

- Young aspirants or candidates, coming from dysfunctional families or maybe influenced by post-modernism...

Others:

-

-

-

4.4.3 Reference to Marist Documents (see annex) 

- Constitutions 95


- Formation Guide 81

4.4.4 Existing programs that could shed light 

In the relation to your Provincial or regional program of Initial Formation, are you aware of areas of content or process where there is a lack of continuity?

4.4.5 Looking to the Future
What needs to be now done in your Province or region to ensure that there is continuity within the program of Initial Formation?
4.5  Post-Novitiate 1:  


* Harmonizing studies and apostolic activities with the life of 
prayer and community 


* Duration of Post-Novitiate 1 
4.5.1 Situation and Challenges
The challenge to integrate and harmonize the different aspects of a consecrated life in service of our mission is a constant one for every Marist Brother. In the Post-Novitiate, this challenge is particularly evident when one tries to bring about a balanced combination of religious and professional formation, apostolic experiences, and the life of prayer and community. In very many of the Post-Novitiates we have visited, you can sense that there is this tension in the struggle to harmonize all these dimensions. In some places you see a strong emphasis being placed on professional preparation, often to the detriment of religious formation. Or maybe there is such a commitment to the apostolate that the Post-Novitiate Brother hardly has time to keep up with his academic studies; at the same time, little by little, he neglects personal prayer and his responsibilities in the community. A structure of this type, doesn’t it probably turn out excellent professionals or very active brothers – but most likely ones having a shallow religious foundation in which passion for Jesus and his Mission grows weaker instead of intensifying?  Isn’t that the case for more than one Brother in Temporary Vows who decides to withdraw almost as soon as he completes his studies? 

Furthermore, today, throughout the Institute we see a wide variety of Post-Novitiate 1 structures in regard to forms, duration, and study programs. Certainly, on the one hand, in each centre, efforts are made to address the academic requirements of the educational system, and on the other, to fulfil the objectives of this stage. Here the challenge would be: how to combine both elements assuring the period of three years prescribed by our Constitutions – for this first stage – in order to consolidate certain processes of development in the Post-Novitiate Brother?          

4.5.2 Relevant factors involved (to better frame the issue) 

What internal (within the person) or external realities might be exerting an influence?

- How to assure an atmosphere of family, of trust, that attracts the young Brother so that he feels at home?  How does one form a community that is proactive, vibrant, and inspiring?

- Ordinarily, in the Post-Novitiate stage, the Brother experiences new crises, whether in the area of affectivity or faith – different from those experienced in the Novitiate – or maybe, now that he’s in a university, his capacity for critical thinking becomes more pronounced. Without a doubt all this comes into play when it’s time to confront the challenge of bringing harmony to one’s life.  

- On the other hand, external influences – our being inundated endlessly with news and information – beckon us to live in our “own little worlds,” bringing about less and less connectedness.
- Others:

-

4.5.3 Reference to Marist Documents (see annex) 

- Constitutions 103 and 104 

-Formation Guide: Chapter 5 (numbers 286-356, and especially 327 and 328) is dedicated to the Post-Novitiate.  
4.5.4 Existing programs that could illuminate.

In relation to the formation community of Post-Novitiate 1, with which you are familiar, is there a harmony of the different dimensions of life? If the program does not extend for at least three years, why is this? Does this shortened program honour the objectives of this stage of Initial Formation, as outlined in the Formation Guide?

4.5.5 Looking to the Future:
In relation to the formation community of Post-Novitiate 1, with which you are familiar, what now needs to be done to ensure that is there a harmony of the different dimensions of life? 

In relation to the formation community of Post-Novitiate 1, with which you are familiar, what now needs to be done to ensure objectives of this stage of Initial Formation, as outlined in the Formation Guide, are achieved?

4.6   Post-Novitiate 2 

4.6.1    Situation and challenges
In the previous section, in referring to the Post-Novitiate 1, we spoke of the challenge of achieving a harmonious balance involving the different dimensions of our consecration, academic endeavours, and the apostolate. This challenge shows ups in perhaps a more intense way in the stage of apostolic work in the context of a community. On the one hand, we refer to a difficulty we might label “incoherence” between real life in a community and the initial formation provided – an incoherent  situation resulting from a formation program stressing simplicity and self-sacrifice – or other areas like spirituality, community life, etc.- a program at odds with the real life of communities and their apostolic works. Or – maybe – resulting from a structure used during the stages of initial formation that accustoms candidates to certain expectations and a standard of living that does not correspond to the simple and poor conditions in the communities of the Administrative Unit and among the people in their countries of origin. These two situations call for changes to be made, whether in the communities or in the formation centres. Furthermore, it’s obvious that many young men are having a very difficult time adjusting to apostolic work in communities, places in which a very weak (practically nonexistent) version of personal and community accompaniment is provided. In the Institute we continue to lose a significant number of young brothers during this Post-Novitiate 2 stage. 

4.6.2 Relevant factors involved (to better frame the problem)

- The young brother begins his apostolic activities in a community and finds himself so overloaded with work that he starts to neglect his community life and prayer, winding up living an “activism” that drains his energy and deadens his sense of being consecrated.

- The young brother needs to face up to new personal challenges – of diverse kinds, especially in the area of affectivity – for which he needs warm fraternal accompaniment.

- Many of his personal convictions rooted in important values acquired in formation centres strongly clash with life in certain communities marked by a feeble life of prayer (or one so inflexible that it doesn’t leave room for innovative approaches proper to youth), by an absence of participation in the Eucharist, a standard of living out of touch with the poor conditions of the people, and a collection of individuals that easily leads him to look for affective support outside the community. 

- Sometimes the community leader does not have what it takes to fraternally accompany the young brother, including providing him with fraternal correction.

- More importance is attached to the brother’s becoming an effective professional in his apostolic work than to his living and growing as a consecrated man on a mission. 

- Others:

-

4.6.3 Reference to Marist Documents 

- Constitutions 105
- Formation Guide 314 to 319  (Also refer to numbers 327-337).

4.6.4 Existing programs that could illuminate 

Concerning the situation of the Post-Novitiate 2 stage of formation with which you are familiar, are there present the challenges just mentioned? Are there additional concerns, proper to your Post-Novitiate 2 stage of formation?

4.6.5 Looking to the Future
Concerning the situation of the Post-Novitiate 2 stage of formation with which you are familiar, what needs to be done to address the challenges that we see?
4.7   Formation and cultures
4.7.1     Situation and challenges
The heart of the matter concerning formation and culture (or cultures) shows up in different ways and challenges.  

· First of all, more and more we are establishing formation centres in which we are educating groups of candidates coming from different countries. Their intercultural composition is a prominent feature. Here the challenge is to nurture a process that lets an individual value and affirm his own culture while learning to value and respect others. Certainly the young man, when he enters one of our formation centres, in a certain way begins “to learn the culture of Marist religious life” which should not necessarily be equivalent to the specific culture of a country or region. How are we fostering “interculturality”?

· Second, we are receiving young men coming from various backgrounds - rural, urban and suburban. Even when they come from the same country and belong to the same culture, certainly there is a “sub-culture” that requires special attention. For example, in some Pre-Novitiates and Novitiates a young man from a university is received along with a young man just out of secondary school. In these cases, how do you meet the challenge to adapt and personalize a program for these two individuals?

· Third, there are some formation programs in the Institute that have sought to take in young men coming from indigenous backgrounds. Here the topic of formation and culture could be looked at from an ethnic point of view. In some places attempts have been made to look for and accompany indigenous vocations. Then there are those who strongly voice their conclusion that it is not possible for members of a particular ethnic or indigenous group to live the religious life.. Here the challenge has to do with the inculturation of formation and the religious life itself.  What other challenges do we face in this regard?

· Fourth, we can look at formation and culture in terms of generational differences that exist in the Institute, and thus, envision several aspects of religious life itself in a different way. In the Institute, in relation to Vatican II some 40 years ago, we have a pre-conciliar, conciliar, and post-conciliar group of brothers, plus the current generation. Several challenges come our way in regard to formation – initial formation seeking to satisfy the formation needs of the present-day generation, and ongoing formation looking to breathe new life into many areas such as the life of prayer, sharing in community, discernment, etc. Our challenge is to succeed in bridging generational differences through dialog, in search of enrichment across the board, respecting rather than marginalizing, joining forces rather than putting up with others, etc.

· Fifth, we can look at the topic of formation and culture at a time when we have very reduced numbers of candidates in our midst, even when there is but a single candidate in a formation centre. Here the challenge arises from one’s point of view concerning what formation to provide and in what way when there is no classroom full of candidates. The group is a very important formative agent for the young man.  The formator or formation community, whose difference in ages is significant, will not suffice. 
4.7.2 Relevant factors involved (to better frame the problem) 

- The topic of the inculturation of religious life, and therefore the inculturation of formation, continues to be a great challenge for the Church and for congregations. In many places, to establish the religious life or give it form has meant to train people in the customs of a particular culture. 

- In many places, the present-day Marist formation plan is inclusive for a specific type of young man and at the same time one might say that it is exclusive of another. In some places, this has to do with the educational level required of the young man before he enters – sometimes this is due to national standards of education; with knowledge of a particular language; maybe with one’s adaptability to a certain way of life (in accordance with the traditions of our Congregation, with a certain diet or style of life, etc).

- Maybe the formation plan makes no provision for young men who come to us with a particular educational background or previous career.

- These days the effects of family discord that influence so many young people give rise to definite problems that are not easily addressed, e.g., those concerning affectivity and sexuality. Sometimes the young man follows certain customs – ways of thinking and acting, the results of a post-modern mentality – that ask to be taken into account, attended to, and given direction.  

- There are communities that firmly hold to traditional ways of understanding and practicing religious life, communities that find it difficult to be open to welcoming a young man or providing him with an atmosphere that enables him to develop his capabilities with a view to responding to his vocation.   

- Others: 

-

4.7.3 Reference to Marist Documents (see annex)

- Constitutions 95
- Formation Guide 28 to 30. (Also refer to “inculturation” in the Guide’s Glossary, p. 140)

4.7.4   Existing programs that could illuminate  

In what ways is your formation community “multi-cultural” ? How have you shaped your formation program (content and processes) in the light of this reality? How are you preparing your young brothers for a religious life lived in multi-cultural Marist communities?
4.7.5    Looking to the Future
Culture is both a blessing and a challenge. How might your formation program be renewed so that it better incorporates the richness of culture, and addresses its challenges?
5. ORIENTATIONS, SUGGESTIONS, AND ACTION PLANS FOR THE FUTURE WITH RESPECT TO INITIAL FORMATION

Throughout its visits over the last four years, the Commission has supported and encouraged initial formation, for each centre visited as well as for the Administrative Unit in general. To continue our encouragement of initial formation:
5.1 The Religious Life Commission wishes to place itself at the service of the Administrative Units to support some specific area of initial formation, according to what Provinces and Districts might request.

5.2 The Religious Life Commission proposes bringing about encounters for formator brothers from different stages of initial formation (or encourages encounters already underway), including teams responsible for vocation ministry. We suggest this take place at the Provincial or Regional level, especially where several formation centres interact with a following stage. As much as possible and depending on calendars, the Religious Life Commission is interested in participating in these encounters as it has already been doing in several places. 

5.3 We suggest that the formation of formators continue to be animated on a continuous basis. This will allow for the preparation of new brothers for this important service as well as the renewal of the current teams dedicated to this mission. In this way, brothers who have worked in formation for a certain period of time can be invited to take up other experiences of community and mission for a while, and after that be invited once again to work in formation.

5.4 It seems to us the care and accompaniment of our young brothers (Post-Novitiates 1 and 2) would be a priority in the leadership plan of Administrative Units. 

6. CONCLUSION

We thank you for your reflection, sharing, and action.  It is a grace in the Institute to be able to count on new generations that want to accept the call of the Lord to totally consecrate their lives to His service as Marist Brothers. At the same time, it is our responsibility to be able to provide them with a solid formation that allows them to confront the world of today with all its inherent challenges, and to live fruitful lives as Marist apostles.  We are deeply grateful for the generosity, care, creativity, and prayer with which you take up this responsibility. May Mary and Marcellin bless your ministry abundantly.
RELIGIOUS LIFE COMMISSION
December 2006
� We define “Post-Novitiate 2”  as the period that the young brother spends “in an apostolic community, until his perpetual profession.” (Cf. Constitutions 103.1.2)
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