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Dear Brothers and all who cherish the dream and charism of Marcellin Champagnat,

The prophet Micah reminds us that God asks only that we “act justly, love tenderly, and walk humbly with our God.” (Mic 6:9) On the face of it, a simple, straightforward, we might almost say disarming message. A few moments reflection, however, should convince you and me that just the opposite is true. Hearing the Word of God is one experience; taking that Word into our hearts and living it each day is quite another.

I am delighted to send you in this month of the Annunciation a copy of our Marist Plan of Discernment on the Evangelical Use of Goods. We can trace its origin to the Circular that Brother Benito wrote in October 2000. And, I can think of no better way to begin our process of reflection than to re-read the text of that document. 

Members of our 20th General Chapter took the project one-step further. In October 2001, they directed the present General Council “to establish a plan of discernment covering the evangelical use of goods in the Institute, and to accompany its implementation in each Province.” (Acts of the 20th General Chapter, Chapter Message, 48.5). The fruit of the Council’s work is the document you are about to read and use. 

Brothers, I realize that the evangelical use of goods can be a deeply emotional topic for many of us. It goes to the very heart of who we are as person, and what we represent as a religious Institute. In approaching the subject, we must be honest, but also careful not to mimic the violence and injustice that we are trying to change. And, we must never forget that even our ability to discuss the matter is a privilege not given to persons who are poor. Instead, many of them are caught in an exhausting struggle to survive; they are denied the luxury of rage.  

And so, in our discussions we must get beyond partisan positions, and ideologies that serve only to divide us, and instead like Mary at the Annunciation struggle to listen to God’s Word on the matter. At the same time, this Plan of Discernment must be more than idle chatter. In discussing the evangelical use of goods we need to remember that our goal is to achieve clarity about the dimensions of the topic, to understand what is required of us within our Christian and Marist contexts,  and to develop and implement plans of action that will give witness to our serious intent in an Institute that is today present in 77 countries. 

Let us also remember that this plan addresses the issue of the evangelical use of goods on several levels. For example, private charity differs from justice. The former might entail giving food to someone who is hungry, while the latter demands that we direct our energy toward changing structures and systems so that no one has excess food while others have none. 

But as you will see in this Plan justice also requires a change of heart on the part of each of us. And so, you and I must learn to ask ourselves daily these questions: What am I doing, what decisions am I taking, what attitudes do I foster that keep the poor in their place? And we must ask these questions as communities, as Provinces and Districts, and as an Institute as a whole. 

A word of thanks to Brother Maurice Berquet and the members of the General Council Evangelical Use of Goods Commission (Brothers Antonio Martinez, Guy Palandre, and Dominick Pujia) who shepherded this project from start to finish. They have consulted widely and have developed a text and process that I believe will be of significant help to us all in addressing the challenge of stewarding our resources as an Institute. Many thanks to all who provided these Commission members with so much helpful feedback on earlier drafts of this document.

I urge you to begin using this Plan of Discernment as soon as possible. Our next General Conference, scheduled for September 2005, will provide us with an excellent forum in which to discuss the experience of using the Plan and examining the initial fruit of our labors. The General Council and I, for our part, pledge not only to use the Plan ourselves but also to animate use of it throughout the Institute.  

The poet Carl Sandburg once described persons who are poor as being “tired of wishes, empty of dreams.” As the gap between rich and poor continues to grow in so many parts of our world, his description is more apt than ever. Poverty is a broader area of hardship than many of us will ever imagine. It cannot be defined solely by government statistics on annual income. For poverty can eventually erode the spirit, extinguish hope, and foster despair. Like Marcellin, who had a special place in his heart for persons who were poor, let us address this issue with courage and prophetic action so that others will be able to say of us “they act justly, they love tenderly, and they walk humbly with their God.” 

Thank you.

Blessings and affection,

Sean 

Introduction

Becoming aware
The question of the evangelical use of material goods in religious life has given rise to a recent realization among the Superiors General: “It is clear that our projects for “refounding” will only be a dream if we do not consider the implications that they can have on the way in which we acquire our goods, on our financial management, the amount of goods that we accumulate, the use of our patrimony and of our money and the way in which we share what we have....” (EM/USG 1)

For us Marist Brothers, the reflection on the evangelical use of goods is in keeping with a process that started several years ago: the recommendations of the General Chapters of 1976 and 1985, the reflection initiated by Brother Charles Howard on capitalization, the reflection continued by the General Conference of 1989, the emphasis placed on solidarity by the Chapter of 1993 and finally the circular of Brother Benito: “Concerning Our Material Goods”.  All of this leading to the recommendation of the 20th General Chapter: The General Chapter asks the General Council to establish a plan of discernment covering the evangelical use of material goods in the Institute and to accompany its implementation in each Province. (CL 48.5)

Aims of the Plan of Discernment

In order to more fully understand the request of the Chapter, we must look at this plan in relation to the Chapter’s first call: Centering on Jesus Christ. Still today, Jesus is calling us to leave all to follow Him… (Mat 19:21). Even today He is telling us that “whatever we do for one of the least of these brothers of his, we do it for Him...” (Mat 25:40)

Today we are concerned about the spread of consumerism, the consequences of globalization, and the ongoing poverty for a greater part of mankind. Centering on Jesus Christ means that we do not remain indifferent to these realities and to their consequences in the way we deal with material goods. “For where your treasure is, there your heart will be also.” (Mat 6:21) 

What should we expect in implementing this Plan? A significant step forward for the brothers and those who see us live accordingly to the following three evangelical values related to the use of goods:

· Simplicity of life (detachment)

· Sharing with the poor (solidarity) 

· Sharing in community (living communally)
The Plan of Discernment is not an ascetic exercise, but rather a concrete means of revitalizing our Institute. “Choose Life,” the theme of the 20th General Chapter, invites us to study with serenity our relation to material goods and to make decisions in accord with what we profess, namely that Jesus Christ is at the center of our lives.

In a more concrete way, this document aims at:

· Helping provinces, communities, and our apostolic works to implement the recommendations of the Chapter by creating a Plan of Action in the area of the use of our evangelical goods 

· Helping councils of provinces, districts and communities to make decisions by providing them with criteria for discernment in regards to the evangelical use of goods.
The structure of the Plan

The methodology used in this plan is the one used during the last General Chapter. It has four steps: see, judge, decide, and evaluate. We suggest a dynamic process: the last step (evaluate) should bring about a new process (see). The following diagram explains this process. 


The core of the Plan of Discernment is the stage: “JUDGE.” In this phase of the process you will find a list of ten “Values” and a corresponding set of “Criteria.” These elements are based on scripture, the teachings of the Church and our Marist traditions. Brother Superior General and his Council has approved this list of values and the corresponding set of criteria as key elements for today in the Institute of the Marist Brothers. 


The diagram above shows clearly that the criteria come directly from the values. These criteria should be useful when making decisions having to do with acquisition, administration, use, and sharing of goods.  

Use and adaptation

The use of goods concerns every member of the Institute. In whatever country we live, rich or poor, we use material goods for our mission and our needs. Thus this document is addressed to everyone and, following the intention of the members of the 20th General Chapter, is to be implemented in all the Provinces.  

 This plan has meaning for the whole Institute, but it cannot take into account the particular realities of each province. It is up to each province to adapt this plan to its own particular situation. This is especially true of the questionnaire found in Appendix 1 (SEE) with its wide range of questions. Provinces do not have to answer all these questions but should select those questions most applicable to them and their situation.

 Finally, let us remember we are dealing with a plan of “discernment.” The plan is not intended to establish a universally accepted set of answers.  Its aim is to help each Province find its own answers. We hope that this Plan for Discernment will assist each province, each apostolic work, each community and each brother to answer God’s call to follow Christ, His Son, with greater fidelity. 

The Commission on the Evangelical Use of Material Goods.  

Note: The original version of this Plan is French.

FIRST STAGE:  SEE

Not so long ago, financial matters were left to the Superior and the bursar. This way of thinking, combined with certain practices, fostered ignorance and even irresponsibility on the part of many brothers when it came to the use of money and other resources. Times have changed.  Today we must be transparent about our material goods and the way in which we use them. There is a need for discussion among the brothers in our provinces and communities because it is time we take a collective responsibility in the gathering and use of material goods.

“In the new context of the world economy and the growing complexity of the techniques of administering this economy, religious need to be better informed about and better formed in this whole area.” (EM/USG 8)

1 – Objectives of Stage One: SEE: 
a) Having the clearest possible vision of the province, the apostolic work, and the community in regard to the material goods that we own and the way in which we use them.

b) Having the most precise vision possible of the economic situation of the country in which we live, and of the standard of living of the people with whom we mix.

c) Developing evaluation instruments to objectively assess our situation. These same tools should also allow us to evaluate the outcome of our decisions.

2 – Proposed Method: A questionnaire is offered in Annex 1, at the end of this document. We have focused on the following three areas: the Province, the apostolic work, and the community. In general, the questions are based on the five following points:

i. What we own: houses, land, financial reserves...

ii. What we earn: the resources that come from various sources (salaries, pensions, financial interests, etc.).

iii. What we spend: living expenses, internal needs of the province, community, and work.

iv. What we share:  with the Institute, with the poor (solidarity, ad intra et ad extra).

v. What we see around us: the standard of living of the people around us, but also the condition of the poor in the city, the country, and the world. 

3 – Establishing assessment measures: Having some tools by which to measure our economic and financial situation will be useful. Besides giving us a picture of our present reality, these economic indicators will also assist us in measuring the progress we will make.    Since these economic indicators will be used to asses the standard of living in the Province in relation to surrounding community and mark the progress each province will make as it moves ahead in its discernment, these indicators will need to be developed in each country and Province, using appropriate information relevant to that country and Province.  Realities differ from one country to the other and from one Province to the other. We offer the following formulas for arriving at some useful indicators for a discernment that would happen on the Province level:   

a) Indicator no. 1= Financial reserves in relation to the number of persons.

b) Indicator no. 2  = Yearly income in relation to the number of persons.    

c) The average expenses of each brother (excluding solidarity) 
Indicator no. 3  = Total annual expenses – solidarity
                                           Number of brothers 


d) The percentage of the income by our work (wages+pensions) in relation to our expenses.
Indicator no. 4 (%)= Annual income from the work of the brothers X100
                                        
Annual expenses of the Province 

e) The percentage allotted for solidarity (ad intra and ad extra) 
Indicator no. 5 (%) = Annual expenditure of solidarity X100
                                        Total annual expenses


f) The percentage of the minimum or average wage in the country in relation to our expenses per brother. 
Indicator no. 6 (%) = Average (or minimum) wage per inhabitant X100
                                             
Indicator no. 3

In a similar way, we could replace the “Average income per inhabitant” with the average salary of our workers.

Using the above examples, what could be suitable indicators for a community, or an apostolic work? These indicators should shed light on the five points (i,ii,iii,iv,v) in section #2 above (Proposed Method). 

4 - To conclude the first stage…
Here are some questions to help synthesize the first stage:

· What are the two or three major pieces of information that we have drawn from this first stage of the discernment process?

· Can we already see an area in which we need to improve ourselves so as to become more faithful to our religious vocation as a Marist brother? 

SECOND STAGE:  JUDGE

The question of the evangelical use of material goods in the Institute, the Provinces and the communities is a delicate one, prone to controversy. If we want to make progress together in this area, we have to come to a certain level of consensus. Several brothers whom we consulted suggested that the commission provide some references to help in the discernment process. That is why, in this second stage, we have presented two sections titled: “Values” and the other, “ Criteria.” The first gives a collection of values that the Brother Superior General and the Council have studied carefully and have judged as characteristic of our actual Marist religious life in the area of the use of goods. The second gives the criteria for the acquisition, the administration, the use and the sharing of our goods. It is, in a way, a practical application of the values by which we want to live.  Its purpose is to assist us when we make decisions.

1- Objectives of Stage Two: JUDGE 
To discover, by means of the proposed values and criteria, what God is calling us to live out today, in view of the situation of our world and more particularly of the society in which we live. 
2- Values

Called to follow Jesus Christ in a radical and passionate way, as Mary did, we commit ourselves to live evangelical poverty. Jesus’ teaching and the example of the first Christian community give substance to this commitment.

· Detaching ourselves from riches: "Go, sell your possessions…. Then come, follow me." (Mt 19:21)

· Sharing with the poor: "Whatever you did for one of the least of these brothers of mine, you did for me.” (Mt 25:40).

· Sharing among ourselves: “All the believers were together and had everything in common.” (Acts 2:44)

These three points are developed further within the following list of ten values. The Brother Superior General and his Council offer these values as characteristic of our Institute today concerning the area of the evangelical use of material goods. These values are accompanied by a brief description. You will find a more detailed explanation in Annex 2 at the end of this document. The following list is not indicative of the order of importance of these values.
A - Detachment from goods following the example of Jesus Christ. “Love leads us to follow in Jesus’ footsteps, learning from him as we do so, how to live to the fullest our vow of poverty in detachment.” (C 28) To anyone who wants to follow Him, Jesus declares that the Son of Man has no place to lay his head. (Mat 8:20) 

B - Trust in Providence. “If the Lord does not build the house...” (Ps 126) Following the example of Father Champagnat, trust in Providence directs us to do all we can to satisfy the needs of our mission and all those who work in this mission, knowing that God wants us to participate with Him in His work. 
C - A lifestyle that is characterized by work. Our Founder held work in high esteem, himself being a hard worker. It is by our own work that we participate in the work of creation and receive what we need to live. (C 32)  

D - A simple lifestyle. Our Constitutions specify the characteristics of our poverty: in frugality and without chasing after nonessentials. (C 32) Simplicity, a Marist virtue, is not only a characteristic of our relationships but also of the way in which we use our goods and in our way of educating. (FMC 105)

E - Solidarity with the poor. “Concern for the poor obliges us to discover the root causes of their sufferings...It should make us feel even more responsible for the way we use the goods placed at our disposal, and more obliged to share them with the most destitute.” (C 34) Faithful to the teaching of the Church, we recognize in the person of the poor a special presence of Christ. (SAC 34)

 F - Our Goods at the service of the Kingdom. “Success in utilizing our economic resources so that they benefit our mission and respect Gospel values is an important concern that reflects on our religious identity and on the credibility of our witness in today’s world.” (EM/USG 1) That supposes a thoughtful and creative management of our goods for the service of the Gospel.

G - Acting realistically in the use of our goods. In various parables, Jesus gives us examples of good economic management. Our Founder asked for little money for the salary of his brothers in the schools, but he did insist on this small amount, going as far as threatening to withdraw the brothers. (L 35)

H - Family Spirit, is characteristic of the Institute, emphasized by the Constitutions (C 6) and entails openness and sharing in common in the use of our goods. Thereby, it gives witness to another idea of the use of our goods: not a selfish use but one that is shared in the service and for the good of all.

I - Respect for Creation. The Church is taking into account this new concern that has sprung up in our society (SAC 45). The document of the last Chapter recommended to every community to make a commitment in this area (CL 43.7). We recognize creation as the work of God and our responsibility for its safeguard and the use of its resources.
J – The Promotion of justice in using and sharing our goods “Concern for the poor impels us to search out the root causes of their wretchedness, and to free ourselves from prejudice or indifference towards them. It makes us become more responsible in the use of our resources, which we must share with those among them who are most destitute.” (C 34)
    3 – Criteria:
These criteria stem directly from the above-mentioned values, as we can easily notice in reading the wording of each criterion. Four specific areas concerning the evangelical use of material goods are developed below. These criteria are more specifically intended to help the discernment process when making choices in economic matters. Annex 3 at the end of this document suggests one way to develop them.

Concerning the acquisition of goods
The Province lives off the work of the brothers. Work has always been a central element of religious life, monastic or apostolic. It is inconceivable for a religious or a group of religious to live solely off the interest from an inheritance. By our own work we show solidarity with all people who earn their living from hard work. It is also through work that we are able to participate in the continual work of creation following the Lord’s command.

Value: A lifestyle that is characterized by work.

We do accept financial assistance «ad extra» and if the need arises we seek this from organizations that can help us in our ministry. It is one way of including the donor as a partner in our Marist mission. It demands that we be disciplined, honest and responsible.

Value: Trust in Providence.

We use funds prudently. (C 159) The interest produced by our funds is also a source of finance. Our Constitutions advise and invite us to implement investment criteria with which we agree ethically. They also invite us to ensure that the size of these funds remains related to the needs to be covered.

Value: Acting realistically in the use of our goods.
Concerning the administration of goods  

Being transparent. The knowledge of the actual state of the bank balance, including itemized expenditure and income, of communities, ministries and the Province allows each brother to be financially responsible. Where secrecy or ignorance is still the norm, future development calls for openness in financial matters.

Value: Family Spirit
Professional Management. There are three fundamental stages in good economic operations: A budget through which expenditure estimates and forecasts of resources can be made; accounting (book keeping) which registers all financial movements (expenditure as well as receipts); a financial report which can be used in the evaluation of the budget.

Value: Acting realistically in the use of our goods.

Planning Ahead.  The budget is one of the tools at our disposal, which takes into account expected expenses as well as income and its source.

Value: Acting realistically in the use of our goods.
Concerning the use of goods
· As regards to the purpose of our goods:

We use our goods for the essential needs of our day-to-day living and of our ministry. Our Constitutions specify the principal allocation of our resources: our retirement houses, our houses of formation, the creation and development of new works, the promotion of apostolic activities and the creation of a contingency fund (C 161.7). In his letter, Brother Seán asks us also to give to the solidarity fund, now called the fund of the 20th General Chapter. In this paragraph, we are only considering the internal use of our goods as the aspect of sharing our goods is presented in the following paragraph.

Value: Our goods at the service of the Kingdom 
· As regards to the way in which we use our goods, their use is marked by the following characteristics:

Simplicity in all that we use: food, clothing, items used, means of transport....

Values: Detachment from goods following the example of Jesus Christ; a simple lifestyle

Sense of community: Out of sensitivity to our confrères, any favors or “perks” offered to us that are not available to the other members of the community are refused unless they are a necessary part of our particular work.

Value: Family Spirit.
Respect for and maintenance of goods at our disposal. Avoiding all wastage was a constant attitude in the life of our first brothers. “The Hermitage House...as a school of Good Stewardship, to train ourselves to care for everything without wasting anything.” (MN 19, p.75)

Value: Respect for Creation

Concerning our sharing of our goods
Our goods do not belong to us. They are at the service of all people. The inequality in the sharing of wealth amongst the world’s people cannot be denied. Faced with this situation, the religious has a particular duty to fulfill. 

Solidarity is a fundamental characteristic of being “brother”. It entails sharing with our brothers in community, our Province and the Institute.  The call issued by the Brother Superior General following the Chapter to set up the solidarity fund is a strong invitation to implement this aspect in our own Province.

Value: Family Spirit. 

Sharing with the poorest of the poor and, in particular with children and young people is an essential part of our charism. Solidarity is not limited to sharing what we do not need or our surplus but also calls us to share from what we do need. Our Constitutions call us to make concrete decisions in this area. (C 34.1 and 2) Brother Benito says the same thing in his circular: “Solidarity: sharing, even things that we are entitled to keep for our own use.” (CMG, p.146) We give preferential treatment to the work of volunteers present in our works or our communities.

Value: Solidarity with the poor.
   4 – Discernment:
· Among the values clarified above, which ones are we already living by and in what manner? Are we giving visible witness to these values to people who see the way in which we live?

· In what areas are we not giving witness to these values or perhaps giving contrary witness? Why?

· What are the characteristic cultural values of the country or the region where we live (values in relation to the use of goods)?

·  In relation to our situation and the culture of our country, what particular values is the Lord calling us to develop?

5 - To conclude this second stage

THIRD STAGE:  DECIDE

 “We must not forget that every decision made about economic matters results in concrete action” (EM/USG 49.5)

1- Objectives of Stage Three: DECIDE :
We need to make concrete decisions concerning the evangelical use of material goods. These decisions must be significant for the brothers and those close to us. They should manifest clearly that it is our love for Jesus that leads us to make these decisions, even if, in some cases, they might astonish those who observe how we live.  

2- Towards a decision:

We have made the most precise possible appraisal of our situation regarding our material goods (SEE). We have recognized and acknowledged the values and criteria that we want to implement (JUDGE). 

From this reflection, we have identified the value(s) that the Lord is calling us more specifically to live today in order to model our lives more and more on that of Jesus Christ.

A- How can the values that we have identified find a concrete application for us in the following four areas?

· In the way we acquire our goods.

· In the way we administer our good.

· In the way we use our goods.
· In the way we share our goods.
We need to examine all the possible initiatives that we can take in each of these four areas without prejudging their relevance. The ideas can be expressed and displayed as they are, even if some seem strange to us.

B- Among the suggested applications, which ones seem to be significant?
To be “significant” means: to be a sign of something for ourselves and for those who see the way in which we live. A sign always points to a more profound reality that is beyond us. At the same time it gives meaning to the decision that we take.  

There is no doubt that at the core of all of this stands the prophetic witness that the Lord is calling us to give to those around us. This kind of witness has to break away totally from what we have been used to living, doing, thinking... During a recent conference on the subject, Brother Benito recalled “the extravagant teachings of Jesus”, such as “love your enemies,” “give your life for others,” “be good as our Father in heaven” ... He goes on to pose this question: “What radical calls of the Gospel does a community of consecrated people take on today?” (“Liberar la espiritualidad del voto de pobreza” by Br. Benito Arbués, in Vida Religiosa, May-June 2003, pp. 51-58) 

What responses to this radical call will give clear witness that we want to follow Christ in regards to our use of material goods? What answer will we be able to give to those who ask us about how we live our vow of poverty? How will implementing this help us progress in the three areas mentioned in the Introduction to this Plan of Discernment?

· Simplicity of life (detachment)

-    Sharing with the poor (solidarity) 

· Sharing in community (the way the first Christians did)

An important element to consider in this area is the impact our decision will have on our community life. If the response that we consider to be particularly “prophetic” will also have catastrophic consequences for our witness of living together as brothers, then this has to be reconsidered.  As we suggested in the Introduction, at the risk of destroying our life together, it is without a doubt, preferable to make progress slowly, step-by-step, together if possible.

C- Which elements will help us and which ones will hinder us in the implementation of the previous significant responses?

It is important to pinpoint the helps and the obstacles that will inevitably come up during the implementation of our decisions. In this way, we can foresee the methods we should use to carry out our plan. It may be that the obstacles are such that they will lead to failure! The feasibility of a proposition is also part of the criteria in the discernment process. Jesus reminds us of this step in the parable of the man who wants to build a tower. (Lk 14:28)

It is clear that of all the elements that can be of help to the Province and indeed to each of our communities, r the key elements are a shared reflection by all on the use of our material goods  and the quality of the information we are using throughout the discernment process .  

D- Finally, what decisions do we commit ourselves to at the end of this process?
In deciding on a particular action, we set concrete parameters we will use in implementing our decision: 

· What timeline do we envisage? What specific dates do we need to set for the various stages of the implementation of our decision?

· Who are the people who will be affected by the consequences of our decision?

· How will they be directly involved in this project?

· What criteria will allow us to evaluate the steps that we have taken?

3 – To conclude this third stage

FOURTH STAGE:  EVALUATE

This stage of the process is often the one that is most neglected and yet is the most important. It is here that we find the energy to keep going and to keep making progress. 

1- Objectives of Stage Four: EVALUATE 
To evaluate the implementation of our decisions and the consequences that flow from them. 

2- How to evaluate?
We have suggested a few ways that may help make the evaluation a useful experience:

· Which persons are going to be involved in this process? The brothers, lay partners, people from outside?

· How are we going to mark our progress?   Will we use a numbered questionnaire, an opinion survey, meetings at different levels?

· How will the results of the evaluation be used?

Questionnaire concerning the core elements:

· To what extent have we attained the objectives that we set ourselves?

· What main results have come from the decisions we made? What changes have taken place in the Province and with the brothers?

· Is our witness better perceived by those around us, or not? If yes, is there any particular aspect of our witness?

· What elements have helped the implementation of our decisions?

· On the contrary, what elements have prevented or slowed down their implementation? What have we learnt that will help us in the next step in the evangelical use of goods?

· Can we sense a new step that the Lord is calling us to take? If yes, it is a good idea to   enter once again into the process of discernment (SEE) with the experience that we have just gained?

3 – To conclude this fourth stage


CONCLUSION
In calling for the establishment of a Plan of Discernment covering the evangelical use of material goods, the  20th  General Chapter invited each Province, each apostolic work and each community to  become involved in the area of how we gain and use our resources.  This is not a document to be kept in the library, but rather a tool to help us in our daily lives.

The General Conference of September 2005 will provide a good opportunity to evaluate the progress already achieved. With the publication of this Plan for Discernment , we invite every province to forward to the Secretary of this commission, Brother Guy Palandre, all the achievements, the results of appraisals and the reflections of the province so that we can be mutually enriched by our experiences. (Please note that Brother Guy’s e-mail address has changed to gpalandre@fms.it) We look forward to sharing some of your experiences on our Institute’s web page  so as to enrich and inspire one another.

 The commission has also been asked “to accompany its [the Plan for Discernment] implementation in each Province” (CL 48.5). We are prepared to help, as far as possible, any province that seeks assistance. 

Brother Seán Sammon said, during his talk to the Conference of General Superiors in may 2002 : « The evangelical use of our goods must be one of the key elements in the authentic transformation of the religious life today.» The wish of each member of the commission is that this Plan may contribute to the refounding of the Institute, according to the wishes of our Superior General. May Mary and Marcellin accompany us as we go forward in faith.


Brother Maurice Berquet, Chair





Brother Guy Palandre, secretary





Brother Antonio Martinez, econome general





Brother Dominick Pujia, director of BIS.

ANNEXE 1: QUESTIONNAIRE “SEE”

Economic situations and economic management procedures vary considerably from province to province. It is difficult then to devise a uniform set of questions. That is why it is essential to choose questions carefully and adapt them to local situations. The questions that follow are directed for use by a provincial council or a finance commission in the expectation that a province plan of action be established regarding the area of the evangelical use of material goods.  Questions are also provided for individual communities and schools when they begin a process of discernment on the use of the material goods at their disposal. 

THE PROVINCE
The goal of the following questionnaire is twofold.  First to assist each Province in establishing a more precise picture of its financial situation with regards to its resources; and second, to draw some initial conclusions with regards to their use. Perhaps it would be advantageous to share  this analysis with  all the brothers in the Province.

What we own in real estate: Make an inventory of and evaluate the real estate (buildings, properties) owned by the Province and at the same time distinguish, as far as possible, what is used for the mission and what is used for the brothers. 

· What real estate does the Province own? What is their financial value? 

· In terms of the percentage of their value, what is their use in the following areas: mission and solidarity, functioning of the Province and formation, the accommodation of the brothers?

· Are there any real estate holdings that are under-utilised or not used at all? Why?

· Are there any that are a burden on the finances of the province (maintenance, mortgages, etc.)?

· In relation to the number of brothers, what does each brother of the province “own”?

What major conclusion can be drawn from this area of analysis? 

What we keep as financial reserves: Here we look at our capital and reserve funds and how we use the interest income they generate. 

· What is the amount of capital funds and of the financial reserves?

· By whom and how are the funds of the Province managed? Are there any ethical criteria for the financial management of these funds? If yes, what are they?

· Does the Province have any solidarity investments? What percentage are they of the total amount of investments? (Note: a solidarity investment is an investment in a fund aimed at assisting in the development of poor) 

· What is the amount of the surplus for the last three years and what has this money been used for?

 What major conclusion can be drawn from this area of analysis? 

What we have received from the Institute:
In the case where the Province or District depends on the solidarity of the Institute for its livelihood, for finance and for the development of new works:

· What are the goods (real estate and redeemable material) financed by the solidarity of the Institute during the last five years? What is the average annual amount?

· Are these goods still in keeping with the criteria presented for their financing? Are they still needed?

· What have we undertaken for the maintenance of these goods financed by the Institute?

· What is the annual amount of “ad intra” help in relation to the number of Brothers?

What major conclusion can be drawn from this area of analysis?

What we earn:
Here we evaluate the sources of income of the Province by distinguishing that which comes from the work of the brothers, the interest of its investments and from its apostolic works.

· In relation to the number of brothers, what is the amount of income of money?

· Establish the percentage of the different sources (work of the brothers, pensions of the brothers, interest of investments, solidarity of the Institute, donations...).

 What major conclusion can be drawn from this area of analysis? 

What we spend:
Here we evaluate the expenditure of the Province.

· Evaluate the amount dedicated directly to mission. What percentage of the total amount of expenditure does this represent?

· Evaluate the amount dedicated to the running of the province: the living expenses of the brothers, formation, aged care…. establish the percentage of these in relation to the total expenditure.
What major conclusion can be drawn from this area of analysis? 

What we share with others: 

Evaluate what the Province gives for solidarity, either “ad intra” (inside the Province), or “ad extra”, (outside the Province, such as: solidarity in the Institute, in Sectors or Districts, contributions given to non-Marist projects of solidarity). 

· What are the present financial commitments of the Province in matters of solidarity “ad intra” (in the Province itself: help to communities, support for provincial works of solidarity, etc.)? 

· What are the present financial commitments of the Province in matters of solidarity “ad extra” (for the Institute, for Sectors or Districts that depend directly on the Province, for non-Marist projects, etc.)?

· What percentage of the total expenses does solidarity represent?

 What major conclusion can be drawn from this area of analysis? 

What we see around us: 

Gather the necessary information to have an objective idea of the situation of our country and of the world.

· Based on available social indicator (GDP/average per capita income, minimum wage…) What is  the standard of living in the country where we live? …

· Where do we find ourselves on the social ladder of our country? (Note: we refer to our own perception)

· How do those around us perceive us in the area of the use of our material goods? 

· What is characteristic of the poor who live near us (What do they earn? What are their worries; their hopes concerning material goods…)?  What kind of relationship do we have with them?

· What is the poverty line in our country and how many people are considered as poor?

· What is the poverty line in the world and how many people are concerned?

N.B. Magazines and web sites of UNDP (www.undp.org) or UNICEF (www.unicef.org) supply useful statistics to help us to better understand the world and our country.

 What major conclusion can be drawn from this area of analysis?

COMMUNITY
The questions that follow are aimed at a community that wishes to reflect on its use  of goods and wants to take some concrete action in this area.

What we own:
Make an inventory of and evaluate the material goods owned by the community by distinguishing as far as possible what is used for the mission and what is used for the brothers.

· Are our accommodations incorporated with the work or completely separated from it?

· Does the Province own them or are they rented?

· How many vehicles, computers, telephones… are there in relation to the number of Brothers?

· What do we lack? Of what do we deprive ourselves?

· Are there any material goods under-utilised? Why?
 What major conclusion can be drawn from this area of analysis? 

What we earn:

Evaluate the income of the community.

· What is the total amount of income of the community (direct income, payments from the Province, gifts...)

· In relation to the number of brothers, what is the income per person?

· Establish what part of our income comes from the work and the pensions of the brothers even if this part is directly paid to the Province.

What major conclusion can be drawn from this area of analysis? 

What we spend:
Evaluate  the expenditures of the community excluding money spent on the mission of the community.

· What is the average expenditure, per brother and per month, for the community?

· What is the community expenditure on fuel, heating, and electricity?

· What is the average life of larger equipment such as cars…?

· How do we benefit from the services of the Work? Can we evaluate them?

· What criteria do we use when we are buying things? (Do we buy things that are inexpensive; that help local people; that help small businesses; etc.?)

 What major conclusion can be drawn from this area of analysis? 

What we share: (Solidarité ad intra and ad extra)

· What are the goods we share among the members of the community?

· If the community has incomes, what portion goes to the Province?

· In what ways do we witness to solidarity?

What we see around us: 

On this subject, we can use the same questions as those for the Province. We can also add some more specific ones:

· What are the characteristics of poverty in our city? What situations of poverty do we know that are representative of these characteristics? 

· How much does a modest family spend per month on average? What are the concerns and the worries of such a family in relation to material goods? 

· Is there a policy of recycling in our city? If so, what is the community doing in this regard?

 What major conclusion can be drawn from this area of analysis? 

WORK
The questions that follow are directed to a management team of an apostolic work  who’s responsibility it is to analyses the work’s accounts and establish direction for the work’s future direction.  These questions are also for the Provincial Council and the Finance Commission assigned to study the apostolic works of the Province.

What is owned by the work: 

Make an inventory and assess the goods owned by the work.

· What real estate is owned by the work?

· What are the financial reserves of the work?

· Are there goods that are under-utilised?

· Are there any goods that are a burden on the finances of the work (maintenance, mortgage...)?

 What major conclusion can be drawn from this area of analysis? 

The resources of the work: Evaluate the different sources of income the work relies on.

· What are the principal financial resources of the work?

· What contributions are asked from beneficiaries?

· Where does other income come from?
 What major conclusion can be drawn from this area of analysis? 

What the work spends: Evaluate the expenditures of the work.

· What is the average expense per beneficiary?

· In what proportion is the work self-sufficient for its livelihood?

· Is the work self-sufficient for its investments?

 What major conclusion can be drawn from this area of analysis? 

Service to the poorest: Evaluate how the work deals with “the preferential option for the poor and neglected.” (CL 45.2)
· What is the part of solidarity in the work’s expenses (direct expenses or lessened income due to reduced charges for the poor)?

· What proportion of pupils are admitted for free or benefit from reduced fees?

· What is the work’s reputation concerning the kind of pupils it welcomes?

· Can the poorest youth in the city be admitted to our school?

 What major conclusion can be drawn from this area of analysis? 
What we see around the work: Refer to the paragraph concerning the Province.

· Establish the standard of living of the population nearby, and of the clientele of the work.

· Does the work compete with other similar works? If yes, what are the differences? 

· How do those nearby perceive the work?

· Are there young people who cannot benefit from this work?

 What major conclusion can be drawn from this area of analysis? 

The capital development (investments, reserve funds, buildings) planned  by the work:
· What needs are being answered by this commitment?

· Does the work have the means of assuring the financing of the operation?

· What impact will the project have on the environment?

· What foreseeable impact will the project have on those living around us? 

· Once a commitment has been made, does the work have the means to carry it through?

· How are the poor at the centre of this project?

What major conclusions can be drawn from this area of analysis? 

ANNEX 2: VALUES

Called to follow Jesus Christ as Mary did, in a radical and passionate way, we commit ourselves to live evangelical poverty with these three components: 

· detaching ourselves from riches,  

· sharing with the poor, and 

· sharing among ourselves.
Below, you will find ten values to assist in  the second stage of the discernment process: JUDGE.  Each value is presented in a grey background.  References to Scripture, the teaching of the Church and our Marist tradition are then proposed.

a- Detachment from goods following the example of Jesus Christ. “Love leads us to follow in Jesus’ footsteps, learning from him as we do, how to live to the fullest our vow of poverty in detachment.” (C 28) Following the example of Christ, we recognise the Father as our only source of riches who directs all our life.

God called Abraham and Moses, two great  figures of the Old Testament,  to a particular vocation.  Each of them was asked to leave his  country to go “into the country that the Lord will show them”.

Jesus repeats this same invitation to follow him: to Matthew [“Follow me and Matthew got up and followed him” (Mt 9:9)] and to the rich young man [“Go and sell all that you have…. Then come and follow me” (Mt 19:16-24)].  God is worth more than all the riches of the earth and we are invited to make the only one true choice: “You cannot serve God and money” (Lk 16:13). Poverty in spirit is even the source of true happiness: “Happy are the poor in spirit.” (Mt 5:3) 

The Church teaches the same message: “Their existence witnesses to their love for Christ as they walk the path proposed in the Gospel and with deep joy commit themselves to the same style of life which he chose for himself.” (SAC 5) The Church also emphasizes that there are difficulties experienced: “consecrated life also experiences the insidiousness of mediocrity in the spiritual life, of the progressive taking on of middle class values and of a consumer mentality.” (SAC 12)

Our Marist Tradition: “Out of love for us, Christ who abandoned all he had to become poor for us, urges us in turn to share his poverty. He was born amid deprivation, earned his own living, announced the Good News to the poor and proclaimed them blessed. Knowing that he had received everything from the Father, He abandoned himself freely into his hands, and stripped himself to the point of dying on a cross. Love leads us to follow in Jesus’ footsteps, learning from him as we do so, how to live to the fullest our vow of poverty in detachment.” (C 28)
b- Trust in Providence. “If the Lord does not build the house...” (Ps 126) Following the example of Father Champagnat, trust in Providence directs us to do all we can to satisfy the needs of our mission and all those who work in this mission, knowing that God wants us to participate with Him in His work. 
Trust in God is the fundamental attitude of Abraham, the Father of all believers. Concerning Abraham’s response to Yahweh’s call to leave his country, his family and his home, the Book of Genesis says: “So Abram went as Yahweh told him….” (Gen 12: 4)

Jesus invites us to put all our trust in the Father and in Him alone. His love for us is unending and He will never abandon us: “Your Father knows what you need before you ask Him.” (Mt 6:8) The disciples did not have to worry about their basic needs, clothing, food… Announcing the Good News of the Kingdom was their first concern.

Our founder is for us a model of trusting in God and in Providence. We all know his love for Psalm 126: “If the Lord does not build the house…” This trust led him to start some daring projects such as the building of the Hermitage. The financial resources were quite modest but he made do with what he had, leaving everything each time to the Father’s will: “His holy will, that is everything” (L 158, to Brother Sylvester). A remarkable characteristic of Father Champagnat is that his trust in God combined with such considerable energy in order to push forward his projects: the recognition of the Institute, the opening of new houses, the accompaniment and formation of the brothers…. His trust in God leads to action.

Following the example of our Founder, our Constitutions invite us to depend totally on God: “Spiritual poverty makes us totally dependent on the Father.” (C 31) Mary is our model: “Mary’s heart was with the poor of Israel, as the Magnificat shows us. Her confidence rested in the Lord’s fidelity.” (C 30)

c- A lifestyle that is characterized by work. Our Founder held work in high esteem, himself being a hard worker. It is by our own work that we participate in the work of creation and receive what we need to live. (C 32)  

In his parables, Jesus often depicts the work that man does: the sower, the pearl merchant, the shepherd… He praises the wise servant who ensures his master’s goods yield, a profit.  Jesus gives the example of the good steward who gives to each according to his needs. He emphasizes the wisdom of the one who reflects before launching into the construction of a tower or leaving for war. The apostle Paul insists that work is necessary to earn one’s keep and so not to be dependent on others: “We gave you a rule when we were with you: not to let anyone have any food if he refused to do any work.” (2 Th 3:10)

“The Church finds in the very first pages of the Book of Genesis the source of her conviction that work is a fundamental dimension of human existence on earth. … When man, who had been created "in the image of God.... male and female," hears the words: "Be fruitful and multiply, and fill the earth and subdue it", even though these words do not refer directly and explicitly to work, beyond any doubt they indirectly indicate it as an activity for man to carry out in the world. Indeed, they show its very deepest essence. Man is the image of God partly through the mandate received from his Creator to subdue, to dominate, the earth. In carrying out this mandate, man, every human being, reflects the very action of the Creator of the universe.” (LE 4)

The teaching of the Church emphasizes the value of human work. In the encyclical Sollicitudo Rei Socialis, John Paul II stresses the responsibility of every person to be a protagonist of development. He invites each of us “to commit ourselves more resolutely to the duty, which is urgent for everyone today, to work together for the full development of others: ’development of the whole human being and of all people.’” (SRS 30)

It is not necessary to stress the importance that Father Champagnat attached to work. We all know the story about the cushion that Father Champagnat sent to the brother who stayed seated rather than working. In Chapter V of Avis, Leçons, Sentences, the Founder gives a list of the brothers he does not like. Amongst them, “the brothers who have sore elbows” (ALS), that is to say, brothers who are lazy. 
d- A simple lifestyle. Our Constitutions specify the characteristics of our poverty: in frugality and without chasing after nonessentials. (C 32) Simplicity, a Marist virtue, is not only a characteristic of our relationships but also of the way in which we use our goods.

Jesus lived his childhood in a modest family, “the son of a carpenter”... He did not belong to the elite of society. He shared the life of his apostles in community where they held all things in common. When he sent them out on mission, he told them to take nothing and not to be weighed down. (Lk 10:3-4)

The apostolic exhortation Vita Consecrata takes up this subject in another way by recalling the radical nature of the call to follow Jesus: “This way of abandoning all and following the Lord (Lk 18:28) constitutes a valid programme for all people who are called and for all time.” (VC 18) 

The witness given by our first brothers teaches us about life at Lavalla. . Brother Laurent writes: “We were very poor from the start; we had bread that was the colour of the earth but we always had what was necessary” (FMS Archives, Rome, 1842, p.4-5). The document of the 20th General Chapter emphasises this aspect when, addressing each community, it recommends: “...to adopt a simple life style: house, trips, leisure, use of money, domestic work...” It refers explicitly to our Constitutions: 32.1,2,3 and 34.1,2 

e- Solidarity with the poor. “Concern for the poor obliges us to discover the root causes of their sufferings...It should make us feel even more responsible for the way we use the goods placed at our disposal, and more obliged to share them with the most destitute.” (C 34) Faithful to the teaching of the Church, we recognize in the person of the poor a special presence of Christ. (SAF 34)
From the start of the book of Genesis, the question concerning responsibility towards others is posed: “Am I my brother’s guardian?” (Gen 4: 9-10)  Throughout the Old Testament we are called to practice justice and mercy toward the stranger, orphans, widow (Ex 22: 20-24), towards our neighbour (Ex 22: 25-27). The book of Proverbs exhorts the believer to be the advocate for the “voiceless” (Prv 31: 8-9)

The words of John the Baptist resonate at the beginning of the New Testament. He asks those who come to see him to change their lifestyle, to practise justice and sharing (Lk 3: 10-18). In his teaching, Jesus, regularly harks back to the quality of our relationship with others and, in particular, to the smallest, to the poorest. It’s the parable of the rich man and Lazarus (Lk 16: 19-31). It’s the story of the Last Judgement where Jesus clearly identifies himself with those in need. 

Consecrated people devote themselves to building a just world through charity, forgiveness and reconciliation. Our mission calls us to be close to the poor (in all aspects of poverty) and to try to eliminate the causes of such poverty (SAC 35 and 36). Another important aspect is being attentive to solidarity both at the heart of our Institute as well as outside.

In founding our Institute, Champagnat was concerned for the education of the rural youth who were being excluded. Orphans and deaf-mutes would also enter into his plans. He received Jean-Baptiste Berne, a young uneducated boy, after the death of his mother. Father Champagnat repeatedly encouraged the brothers to work with him despite his constant troublemaking. “My friends…what is the use of casting him on the streets? If you abandon him, aren’t you worried that God will hold you accountable? … We have adopted this child; we must not abandon him…” (Life, ch 21)

The poorest are the focus of our educational projects. Our budgets include a commitment to solidarity “ad intra,” with our brothers in need, and “ad extra,” with the young in poverty situations throughout the world. “In founding the Marist Brothers, Marcellin thought especially of the youth in most need. By the same token, our preference is towards the excluded, those who by fact of their great material poverty are deprived of health care, a balanced family life, of the chance to go to school and the education in values”. (FMC 54)   

f- Our Goods at the service of the Kingdom. “Success in utilizing our economic resources so that they benefit our mission and respect Gospel values is an important concern that reflects on our religious identity and on the credibility of our witness in today’s world. (EM/USG 1) This implies an intelligent and creative administration of our goods in service to the Gospel.
Our goods are for the service of the mission. The hierarchy of values is very clear: “Set your hearts on his kingdom first, and on God’s saving justice, and all these other things will be given you as well...”(Mt 6: 33). Jesus constantly denounces the temptation to make money our master: “You cannot be the slave of two masters: God and money” (Mt 6: 24), “For wherever your treasure is, there will your heart be too”(Mt 6: 19-21).

Three quotes from Economy and Mission, a the document of the Union of Superiors General, clarify the subject: “Success in utilizing our economic resources so that they benefit our mission and respect Gospel values is an important concern that reflects on our religious identity and on the credibility of our witness in today’s world.” (EM/USG 1) “Certainly, religious today must manage their financial situation so that it serve the mission. Therefore their “economy” must be based on sharing and solidarity, must be sound, and must serve the Institute’s mission. On this basis they must be able to reply to the question: How can we put our assets at the service of the mission and the people in the Religious Institute?” (EM/USG 34) “The economy (financial management) of a congregation must serve the Kingdom and therefore cannot have profit, gain or personal benefit as a ’fundamental rule’ rather it is based on love, expressed in the form of justice, sharing, giving and service.” (EM/USG 50)

Our Constitutions indicate the preferred place for the use of our material goods, and points out to us the objectives and the ways of putting those goods at the service of the Institute. The fundamental resources of the Province should be used primarily to maintain the houses of formation, the houses of study, infirmaries and retirement houses, to establish and develop educational works and other apostolic activities, and also to set up contingency funds. (S 161.7)

It is true that educational works needs relatively sizeable financial structures and means. In certain countries, government rules make them obligatory. Our resources must allow us to respond to the needs of our mission. However, apostolic effectiveness is not directly proportional to the money invested. We have to find the right balance. “In this whole consideration about means and investing to provide a ‘quality’ education, the key expressions are our mission and the recipients of our efforts. In no way should prestige or competition win out...” (CMG 12)

g- Acting realistically in the use of our goods. In various parables, Jesus gives us examples of good economic management. Our Founder asked for little money for the salary of his brothers in the schools, but he did insist on this small amount, going as far as threatening to withdraw the brothers. (L 35))

In various parables, Jesus gives us examples of good economic management: the wise and trustworthy steward (Lk 12:42-44). In the parable of the talents (Mt 25:27), the master reproaches the one who received only one talent for not even having put it in the bank in order to earn interest.  The Gospels tell us that the apostles, as a group, pooled their resources through a common fund administered by Judas.  As well, a group of women provided for Jesus and his apostles out of their own resources (Lk 8:1-3).  For the apostles, the proclamation of the Good News required only two means: to live and to eat.

The Founder’s attitude in demanding just treatment for his brothers confirms his realistic sense of living life. A letter to the Curé of Saint-Paul-en-Jarret (near the Hermitage) clearly reflects this: “According to my accounts and yours, I see that I have actually received only 950 francs for 1831 and 1832 (instead of 1200 francs); nothing for the garden since the brothers still do not have access to it. That was a concession that I was very willing to make for that year, but which cannot be allowed to continue.” (L 35) It is interesting to note also the following questions in an Examination of Conscience composed by Brother François:

“Have I made sure that all the students’ boarding and monthly school fees have been paid? Or have I left it until the end of the year when it is likely that money still owing by families will be lost? The greater my negligence in this matter, the greater my guilt will be. Have I sold things on credit to the children and not even noted what I have given to them, thus causing small debts that have not yet been repaid?” (NBF 84, p. 18; 86, p. 42)

h- Family Spirit, is characteristic of the Institute, emphasised by the Constitutions (C 6) and entails openness and sharing in common in the use of our goods. Thereby, it gives witness to another idea of the use of our goods: not a selfish use but one that is shared in the service and for the good of all.

It is in a human family that Jesus was made incarnate and lived. One of the most frequent images used to depict God is that of Father. This image is particularly touching in the parable of the prodigal son. (Lk 15: 11-31). Those who hear his words and put them into practice are his fathers, brothers and sisters. (Mt.12, 48-50)

From the earliest times of the Church, the first Christians lived a community lifestyle: “the faithful all lived together and owned everything in common.” (Acts 2: 44) “They met in their houses for the breaking of bread; they shared their food gladly and generously.” (Acts 2: 46)

The teaching of the Church emphasizes the continued relevance today of brotherhood in community life: “Only in this way can the entire community find itself united in full communion and in apostolic and ministerial service.” (SAC 14) 


As our Constitutions remind us: “We call ourselves brothers affirming that we are one family, united in the love of Christ.” (C 6) “Thanks to Father Champagnat, the first community of Marist Brothers was a real family.” (C 49) This family spirit is found in our service of education: “... that the relationships between us and with our students are those found in a family... We commit ourselves to build community... We are among brothers and sisters...” (FMC 107, 108, 109)

This family spirit finds an application in the use of our goods by the fact that we put everything in common. Our Constitutions invite each one of us to “...refuse anything offered to him as a personal favour: trips, vacations, objects of considerable value. Even if such things do not cost the community anything, they can have a very negative effect on poverty and community spirit.” (S 29.10)

i- Respect for Creation. The Church is taking into account this new concern that has sprung up in our society (SAC 45). The document of the last Chapter recommended to every community to make a commitment in this area (CL 43.7). We recognise creation as the work of God and our responsibility for its safeguard and the use of its resources.

The book of Genesis opens with the work of the Creator. God entrusts the responsibility for this to women and men (Gen 1: 28-29) By consecrating a part of their harvest or of their herd of beasts, the Hebrew faith shows that all of creation is a gift from God and it is proper to give thanks to the Creator.

“One cannot use with impunity the different categories of beings, whether living or inanimate - animals, plants, the natural elements - simply as one wishes, according to one’s own economic needs. On the contrary, one must take into account the nature of each being. The second consideration is based on the realization - which is perhaps more urgent - that natural resources are limited. We all know that the direct or indirect result of industrialization is, ever more frequently, the pollution of the environment, with serious consequences for the health of the population. We are subject not only to biological laws but also to moral ones, which cannot be violated with impunity.” (SRS 34) “It is precisely in the simple day-to-day living that consecrated life progressively matures to become the proclamation of an alternative way of living to that of the world and the dominant culture.” (SAC 6) We live our lives free from selfish greed for goods and possessions and so we disapprove of the rich countries  “consuming resources at a rate which cannot sustain the equilibrium of the system, thus causing poor countries to become even poorer.” (SAC 45)

Father Champagnat had great respect for things and their proper use. In each new school, he demanded a garden so that the brothers could use it to grow some of their food and so reduce the cost to the communes and to the parishes. The documents of the 20th General Chapter recognises one of the ills of our world as “the unrestrained exploitation of our resources...” (AGC 7) and asks each community to commit itself to projects that promote the protection of the environment (AGC 43.7)

j- The promotion of justice in the use and sharing of goods. “Concern for the poor impels us to search out the root causes of their wretchedness, and to free ourselves from prejudice or indifference towards them. It makes us become more responsible in the use of our resources, which we must share with those among them who are most destitute.” (C 34)

The prophets of the Old Testament have constantly recalled the requirement of worshiping God. More than sacrifices, it is “seeking justice for the oppressed.” (Is 1, 15-17) To those who come to the Jordan to be baptised, John the Baptist asks to share with those who have nothing, and not to take advantage of their power. (Lk 3,11-13) Jesus’ teaching continues the Prophets’ teaching: “Woe to you, teachers of the law and Pharisees, you hypocrites! You give a tenth of your spices--mint, dill and cumin. But you have neglected the more important matters of the law--justice, mercy and faithfulness.” (Mt 23: 23)

In her teachings on religious life, the Church reminds us of the duty to work for justice: “With the dynamism of charity, of forgiveness and of reconciliation, consecrated persons strive in justice to build a world which offers new and better possibilities for the life and development of the individual.” (SAF 35) 
At the time of globalisation, when economic relations are becoming more and more international, Article 34 of our Constitutions quoted above, invites us to a critical analysis. Indeed, our relation to goods can make us unconscious collaborators of profoundly unjust economic mechanisms.  At the same time, this article invites each one of us to act personally and collectively.

ANNEX 3: CRITERIA

3.1 Concerning the acquisition of goods
The Province lives off the work of the brothers. Work has always been a central element of religious life, monastic as well as,  apostolic. It is inconceivable for a religious or a group of religious to live solely off the interest from an inheritance. By our own work we show solidarity with all people who earn their living from hard work. It is also through work that we are able to participate in the continual work of creation following the Lord’s command.

Value: A lifestyle that is characterised by work.

This criterion points to a central reality that has been characteristic of our in our life since the time of our founding: we live off the resources that we receive from the work that we do. Today this also takes into account the pensions received by retired brothers, as these pensions are the result of the regular deductions taken from the brothers salary or as part of a stipend agreement while the brother was active and working.  The work that we do allows us to provide for the training of youth and the livelihood of the Province. This criterion applies to the whole of the Province: the salaries of some providing for the needs of others: retired brothers, brothers engaged in formation or administration.

For some provinces this criterion needs to be set as an objective to work towards in the future. The reason for establishing the 20th General Chapter was precisely to help such provinces achieve autonomy. Brother Seán has explained this in his letter that announced the creation of these funds.

The topic of living off the resources that we receive from the work we do has been taken up by Brother Benito in his circular and it is also a concern of many brothers throughout the world. Our living of our vow of poverty gains credibility if we are able to do this. 

“Today, most of the brothers no longer live off the fruits of their labour. Some Provinces depend more on profits that flow from the stock market than on the salaries that are earned by the brothers. (CMG 6) 

We do accept financial assistance «ad extra» and if the need arises we seek this from organizations that can help us in our ministry. It is one way of including the donor in our Marist mission. It demands that we be precise and honest.

Value: Trust in Providence.
To form a partnership with a potential donor or funding agency demands that we be totally honest in the description of projects that we want to be financed and that we scrupulously keep to what we have requested and respect any requests made by any donor.  A letter of thanks to a donor does not excuse us from the obligation of keeping precise accounts of the present state and progress of any such project. A professional and meticulous administration of such projects is the best way to ensure that the donors’ intentions are respected.  Further, it insures that the project will meet the needs of those it was intended to serve. 

In the same way that confidence in the Province supposes some action on our part, we must be ready to do our part to insure the successful outcome of the project, even if it is a modest contribution or difficult to exactly define. 

Furthermore, we need to reflect about the usefulness and the lasting quality of the project for which we are asking finances. We cannot ask a donor or make an appeal to the Solidarity Fund of the Institute to finance a project that has no future or one that does not respond to a special need. The key questions are: Does this project serve a real need?  Who will it serve?  Is it realistic?  Is it sustainable? 

We use funds prudently. (C 159) The interest produced by our funds is also a source of finance. Our Constitutions advise and invite us to implement investment criteria with which we agree ethically. They also invite us to ensure that the size of these funds remains related to the needs to be covered.

Value: Acting realistically in the use of our goods.
In the actual state of things, it would be very difficult to do without the financial returns from the funds created to ensure the care of our sick and/or retired brothers and to ensure the formation of the young brothers, etc…

Two aspects need to be considered: the nature of the funds and the use of interest gained.

· Obviously we cannot invest in any dealings to which we are morally opposed. This means that we maintain control of the financial operations of our funds. This could also involve investment in solidarity funds in which we are prepared to accept a smaller return in order to promote the development of solidarity projects in developing countries. Brother Benito, in his circular, has already raised this question: “What can your community and school do, together with your Provincial and his Council, to insure that initiatives on behalf of the poor are at the top of your agenda when planning new apostolic ventures? And that such planning won’t be sacrificed because of pressure from institutions more financially secure.” (CMG 26)

· If today, we are using the interest gained from different funds for the needs of the Institute and of the Provinces, then a sound appraisal of all matters is essential. We could decide, for example, that the interest from our funds will be used only for the care of our aged brothers and for the formation of the younger brothers. It is important that policies be established covering the  use of the financial returns of our funds.   Trusting in God, we put a limit on our reserves reflecting the amount we will need, rather than keep building the reserve beyond what is needed.  To sit back and rest on the security of our reserves is to fall into the danger of thinking we no longer need to face risks.    Saving to the point of having more than we need certainly was not the attitude of our Founder. Undoubtedly it is agreed that we have to fix a limit on the funds that belong to us.

3.2 Concerning the administration of our goods.
Being transparent. The knowledge of the actual state of the bank balance, including itemized expenditure and income, of communities, ministries and the Province allows each brother to be financially responsible. Where secrecy or ignorance is still the norm, it is a positive step to develop transparency.

Value: Family Spirit
The money that we use does not belong to us; it belongs to the community or in broader terms, to the Institute. Because of this, it goes without saying that we always be prepared to justify its usage to the community or to the Province.

The transparency of all the accounts is an expression of confidence, a sign of the brotherhood that unites us. This supposes some training of all the brothers in this area and not only for those who are called to exercise specific responsibilities as bursar or superior.

It is also necessary to reflect on the financial operations of the Province. When community expenses are nearly all centralised with and paid directly by the Province Bursar, we run the risk of the brothers losing all contact with reality, not knowing the value of things.  

Professional Management. There are three fundamental stages in good economic operations: A budget through which expenditure estimates and forecasts of resources can be made; accounting (book keeping) which registers all financial movements (expenditure as well as receipts); and a financial report which can be used in the evaluation of the budget.

Value: Acting realistically in the use of our goods.
These three elements are indispensable if we are to have a clear picture  of the financial situation of a community, an apostolic work, or of a Province.

This assumes that all the brothers of the Province, and not only just bursars, have some education/understanding in financial matters so that all can fully participate in the collective responsibility for financial management. In his circular, Brother Benito wrote: “as brothers, we can and must set standards and adhere to Provincial guidelines even if we don’t have specific administrative responsibilities.” (CMG 21)   

Another element of financial management is the auditing of accounts. The last General Chapter voted for a recommendation pertaining to each Brother Provincial and his Council: “to contract each year an external auditor to perform an audit of the account books of the provincial or district administration. A copy of the report will be sent to the Brother Econome General.” (AGC   6.4.4)

Planning Ahead.  The budget is one of the tools at our disposal, which takes into account expected expenses as well as income and its source.

Values: Acting realistically in the use of our goods.
In this area, several aspects come into consideration.

· One of the tools at our disposal in contingency planning is the budget. It is a tool to help us keep our spending in line with our income, to discuss among ourselves what is necessary and realistically possible.  Budgets are not limited to expenses only.  To be complete and realistic, budgets all need to show sources and amounts of income.   It is totally irresponsible and contrary to the evangelical use of material goods to not be concerned about income believing the Province or the Institute will be able to cover any losses.

We must also ask ourselves about the care we take in drawing up and in keeping to the budget. When the budget is being drawn up, it is assumed that everything is taken into account accurately; hence we do not inflate the budget for fear of missing out on something later. To exceed the budget constantly does not help anybody to live a poor lifestyle.   

· Another aspect to consider in planning is to take into account the responsibilities that the Province must meet in the future so as to avoid  large debt or the lack of funds  for the brothers who follow.  The Province must plan to assure that there are funds to cover sickness benefits and retirement pensions for our own confreres, for our teachers and for our employees.

3.3 Concerning the use of our goods
With regards to the purpose of our goods:

We use our goods for the essential needs of our day-to-day living and of our ministry. Our Constitutions specify the principal allocation of our resources: our retirement houses, our houses of formation, the creation and development of new works, the promotion of apostolic activities and the creation of a contingency fund. (C 161.7) In his letter, Brother Seán asked us also to make a contribution to the solidarity fund, now called the fund of the 20th General Chapter. In this section, we will consider the internal use of our goods.  Sharing our goods with others will be covered in the next section. 

Values: Our goods at the service of the Kingdom
We use our goods for our day-to-day living. As stated, we must live a simple life-style without looking for what is unnecessary in the areas of food, clothing, personal items, accommodation and means of transport. The use of goods is a part of our community life: we keep everything in common, we share equipment (computers, cars...) and periodically we make an evaluation of our use of goods. (C 32.1)

Our goods are at the service of our mission. Education of youth necessitates structures and means that have a significant financial cost.  In countries where we work we must comply with all laws covering  this domain.

Our goods are also necessary to support voluntary help given for the mission. We give preferential treatment to the work of volunteers in our apostolic works, in our camps, and in youth movements by paying expenses related to their service.  In this way we advance the mission of the Institute by offering the volunteers the chance to live out the charism of Marcellin Champagnat.

The last General Chapter made a special request to the Provinces to establish a solidarity fund. (A20GC 6.4.3) The letter that Brother Seán sent to the Administrative Units in March 2003 was the call to initiate the Fund of the 20th General Chapter. This contribution is to living “solidarity ad intra,” with the objective of this fund being: “The inculturation of our Institute and of its mission in the traditions of the local Church”. 
With regards to the way in which we use our goods, there  is one mark which characterizes their use: 

Simplicity in all that we use: food, clothing, equipment, means of transport....

Values: Detachment from goods following the example of Jesus Christ, A simple lifestyle
Our Constitutions give several examples characteristic of Marist simplicity in the area of the use of goods (C 28-35), periodic review of our lifestyle, the carrying out of small domestic tasks in the community.  Statute 32.3 affirms that simplicity must be characteristic of the way in which we use our goods: “We do all we can to guarantee the simplicity of the things we buy and the buildings we erect” (S 32.3)

Sense of community: Out of sensitivity to our confreres, any favors or perks offered to us that are not available to the other members of the community are refused unless they are a necessary part of our particular work.

Value: Family Spirit.
At the provincial and general levels, the 20th General Chapter revised some of our Statutes asking now for regular checks and audits. These measures can be seen simply as good management. When thisinformation is communicated to the brothers, they can also develop the sense of our communal responsibility.

The transparency of our accounts is an act of confidence in our brothers. The shared responsibility for community accounts can be a sign of the brotherhood and solidarity that unites us.

An aspect of this criterion has a particular application in international communities. We do not have the same ideas about goods due to the culture that shaped us: what one person considers to be necessary, another judges to be superfluous. Because of this, there needs to be a adequate time given to listening and discernment if a consensus is to be achieved.

In international communities, there is always the danger of forming a “two-tier” community, where the use of goods differs according to the origin of the brothers. What witness to brotherhood do we give if one always depends on resources coming from outside the community whilst another must be content with the goods held in common? It is good to recall Statue 29.10 of our Constitutions: “The brother refuses anything offered to him as a personal favour: trips, vacations, objects of considerable value. Even if such things do not cost the community anything, they can have a very negative effect on poverty and community spirit.” (S 29.10)   

Respect for and maintenance of goods at our disposal. Avoiding all wastage was a constant attitude in the life of our first brothers. “The Hermitage House...as a school of Good Stewardship, to train ourselves to care for everything without wasting anything.” (NBF MN 19, p.75)

Value: Respect for Creation

In a consumerist society, things do not last. They need to be changed constantly. Certainly some things need to be replaced – equipment, clothing, ... but how often? Do we have to succumb to the latest advertisement?

Maintaining and looking after things so that they last as long as possible, goes against the grain of a consumerist society.  Avoiding waste can be a sign of prophetic witness to those who see the way we live. When all is said and done, respect for and the maintenance of goods can be a saving for the community, the apostolic work and the Province.

Societies are becoming more and more responsive to ecological concerns.

We could establish some goals so as to determine how long we keep durable goods. And if we need to replace them, we should concern ourselves with their recycling or disposal. 

3.3.4 Concerning the sharing of our goods

Our goods do not belong to us. They are at the service of all people. The inequality in the sharing of wealth amongst the world’s people cannot be denied. Faced with this situation, the religious has a particular duty to fulfil. 

Solidarity “ad intra” is a fundamental characteristic of being “brother”. It entails sharing with our brothers in community, our Province and the Institute.  The call issued by the Brother Superior General following the Chapter to set up the solidarity fund is a strong invitation to implement this aspect in our own Province.

Value: Family Spirit. 

Sharing with the poorest of the poor and, in particular with children and young people, is an essential characteristic of our charism. Solidarity is not limited to sharing what we do not need or our surplus but also calls us to share from what our need. Our Constitutions call us to make concrete decisions in this area. (S .34.1 and 2) Brother Benito says the same thing in his circular: “Solidarity: sharing, even things that we are entitled to keep for our own use.” (CMG p. 146) We give preferential treatment to the services given by volunteers present in our apostolic works or our communities.

Value: Solidarity with the poor.
To be in “solidarity” with another is to be conscious of our responsibility for those around us. We are “brothers” to all and especially to the poor. This responsibility is not only personal but also concerns all in our local community, in the province and in the Institute. As Brother Benito wrote in his circular Concerning Our Material Goods:  “The text concerning the Last Judgment (Mt. 25:31-46) leaves no doubt that what counts is solidarity in action.” (CMG 15)

In the same way that Marcellin was thinking especially of the least favoured of young people in founding the Marist Brothers, our preference is to be with those who are excluded from the mainstream of society, and those whose material poverty leads them to be deprived also in relation to health, family life, schooling, and education in values. (FMC 54)

It is interesting to recall what our Constitutions request on the subject of sharing: “At the outset of his term of office, Brother Provincial draws up a plan for the continuation and, if possible, the expansion, of whatever the province has been doing for the most needy. A copy of the plan is sent to Brother Superior General. He also evaluates the extent to which the provincial norms concerning poverty are put into practice.” (S 34.1) The same request also applies to communities: “When they make up their annual budget, each community sets aside a certain amount for the poor, according to whatever Brother Provincial has determined. They even try to increase this amount, by depriving themselves of things that would be useful or even necessary. (S 34.2.1)

Finally, following the example of the widow of the Gospel (Mk 12, 41-43), “the radical call of the Gospel” makes us uneasy with giving only from our surplus, but prods us to give from what we find to be a necessary part of our life. Do we have the audacity to take up this challenge? 
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In summary, in the particular environment where we live, which values are we called to live out in order to give clear witness to our consecrated life following in the footsteps of Jesus Christ? 








 What decisions have we made? Which values do we want to further develop in our lives?





Will  the decisions we have taken show a real change in the evangelical use of material goods? How will  they give prophetic witness? 





What concrete change was brought about by our decision?





What could be our  next stage in the evangelical use of goods?
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