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IntroducTiOn

T

he bicentennial shines on the Marist Institute’s horizon. Marcellin Champagnat’s dream is alive after 200 years thanks to a great family scattered all over the world, which remains attentive to the children and
young people who are most in need. This large family rests on the firm and
solid pillars of generosity, love and simplicity in its service to people. However, being open to the signs of the times, the way we carry out our Marist
mission today is very different from what it was two centuries or even a few
years ago. Contexts are changing and we look for new solutions to address
the new times.
The Marist Institute is currently exploring new models of animation, governance
and management so that its pillars become stronger than ever. We need to ensure
the sustainability and development of the Marist mission through solutions allowing the maximum collaboration between brothers and lay people. In this context,
we have designed the present roadmap with some guidelines that include new
forms of organization in order to adapt ourselves to the different situations we are
now facing.  
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TOWARDS A NEW BEGINNING
The road we are traveling started far away. We are not starting from zero. The New
Models of Animation, Governance and Management Project (NMP) pursues new
ways of moving forward without losing sight of who we are. It is not disconnected
from the other projects the Institute is undertaking. It seeks to update the Marist
mission remaining faithful to our charismatic DNA. Our mission needs to be attentive and open to the needs of the times. Brother Emili Turú, Superior General,
stated it clearly in his recent letter Dance of the Mission: “It is the mission that
shapes the Marist Institute, and not vice versa”.

With Mary, go in haste to a new land
The NMP stems from a recommendation of the 21st General Chapter asking the
General Government to foster the vitality of the Institute and its mission at all levels
through animation, coordination and governance structures. The 2009-2017 General Council’s Government Plan includes this statement. Along with other initiatives
that are underway in the Institute, this project seeks to contribute to a new beginning of the Marist charism.

The pillars

•

«Making Jesus known and loved»
The New Models of Governance, Management and Animation Project express the old principles coming from our foundation history and tradition. We
update and reformulate our heritage in order to meet the challenges and demands of today’s world, and we complement it with creative approaches so that
the charism of Marcellin and his first disciples may develop and grow.  

• W ith a significant presence among poor children and young people

Our Marist mission of making Jesus known and loved brings us close to the lives
of young people and children, especially those who are poor and vulnerable.
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L

ike a new Pentecost, the Spirit set our hearts on fire, and
prompted us to dream of new horizons of greater vitality
for the Marist charism, prompting us to dance to the rhythm
of drums, and directing our steps towards the Montagne of
our day. In a context of paradigm-shift and global change,
we have strongly felt the need to have a new perspective, to
see through the eyes of poor children, and with the tenderness
and mercy of God. The Spirit has also sparked an attitude
of deep communion among us, reflected in two African
proverbs: ‘If you want to go fast, walk alone; if you want
to go far, walk together’. ‘I am because we are’ (UBUNTU).
The closeness that came to us in the messages and prayers of
so many people from our places of origin, who walked with
us during these days, affirmed that this spirit of communion
was across the Marist world.
II Marist International
Mission Assembly

5

ROADMAP FOR A NEW DAWN OF THE MARIST MISSION
The context
Throughout history, Marist mission has always been attentive to the signs of the
times. We cannot find a better framework for the NMP than the recent reflection of
Brother Emili Turú SG:

Marist, accomplices of the Spirit

W

e have already stressed in several ways that mission is
not a peripheral reality, but a central one that defines
the very being of the Church. It is about the mission of God,
the mission of the Spirit from which the Church and the
Marist community are formed and operate.
It is in this context that we must place the project we
have called New Models of Animation, Governance and
Management (…). The mission that shapes the Marist
Institute, and not vice versa. This has been the case throughout
our history in our attentiveness to the signs of the times and
the needs of children and youth.
«The Dance of Mission»,
Letter from Brother Emili Turú SG
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PASSION FOR LIFE AND FOR THE MARIST MISSION
Where do we want to arrive? What are we pursuing? The pillars of the Institute,
strong and vital, require constant dedication and attention. Brothers and lay people are firmly committed to this duty. However, the NMP goes far beyond a simple
management role distribution between them. It aims at sharing the same mission among equals. It aims at sharing Marist life. Are we up to the challenge?

Purpose and Prospects
The NMP seeks to ensure the development and sustainability of Marist life and mission, and aims at implementing principles, guidelines and possible models of animation, governance and management for the General Administration and the Administrative Units.
How can we achieve this? The Project sheds light and makes proposals considering four different dimensions:

1. Evangelization and presence among children and young people.
2. Shared responsibility and complementary presence of lay people
and brothers.
3. Internationality.
4. Animation, management and government at the level of Administrative Units and General Administration.

These dimensions revolve around two large organizational and development fields:
OUR PEOPLE and OUR MISSION.

The Fields of People and Mission
Our ‘charismatic family’ –in which brothers, lay people and those who are keen on
our mission share responsibility for this gift of the Spirit to the Church– stands in
the center of the present proposal as an option for the future. Engaged in our world
and aware of the times we are living, we feel deeply connected with society and
the Church, and we believe we can benefit from the newness this situation brings.
Therefore, we make an option for a new relationship between brothers and laity, and
want to foster a spirit of communion based on dialogue, respect and support as we
learn from each other.
This search for new forms of organization has allowed us to perceive clearly the
challenge of pursuing a mystical and prophetic experience, living and proclaiming
it through a relationship of communion. The answers we will give together will bring
vitality to our charism, which draws its value and strength from our passion for Marist
life, and from the commitment of brothers and lay people.
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Paradigm Shift: What Essential Changes Are
We Facing?
Share, educate, love, create, and construct are concepts that belong to Marist dayto-day life and define the journey we have embraced together so far. Nonetheless,
the time for a further step has come, as we move from creation to co-creation
and from a local to a global perspective. How can we adapt to our present world
without losing our identity? How can we analyze and live wisely the reality that surrounds us? How can we nourish this single body to make it walk with a firm step?

Global institute
We sense a paradigm shift, a new perception at the Institute level, which is making
us move from a local vision to a global perspective that completes and gives meaning to our mission.

MARIST
FAMILY

Changes
The growing awareness of the fact that we are a global Institute is asking for management and governance processes and mechanisms that can make us feel and
work as parts of a single body. This single body is at the service of our mission with
an attitude of shared responsibility and availability at a global level. New forms of
organization imbued with joint-responsibility, subsidiarity and solidarity will allow a
creative and innovative management leading us to a closer presence among children and young people, and to the sharing of resources, particularly our human and
financial capital.
This new epoch of the Marist charism, therefore, requires a mentality that is open to
the global and intercultural dimensions allowing us to develop and learn appropriate
values and skills in order to revitalize the Marist mission and ensure its sustainability.
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PROCESSES
MENTALITY
MAKING
CHANGES
HENCEFORTH

STRUCTURES

Co-creation
The key word during the New Models Assembly on July 2015 was ‘co-creation’. This
term conveys very well the meaning and intent of the Project, which is a proposal,
addressed to brothers and lay people at all levels and areas of the Marist mission, to
participate and build something new together.
The recurrent use of the term takes place in a moment in which society and the
Church are moving from a hierarchical to a horizontal networking approach. The old
concept of ‘creation’ is no longer enough to understand, describe, and elicit answers
to the situation and demands of society and the Church nowadays.
Co-creation results from a process of interaction, ongoing reciprocal adaptation,
imitation, and genuine collaboration. Ideas do not come out of thin air. They always
stem from previous ideas, and are the fruit of human interaction, a flexible understanding of things that dialogue continuously redesigns and modifies.
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ROADMAP
We are not at an arrival point, but on the road, looking at the future from our presente standpoint. The time has come to invent our next steps. The path on which
brothers and lay people are walking in the same direction –sharing responsibilities, skills and a way to understand and live the mission– is full of challenges.

Three basic traits of the roadmap
We have drawn this roadmap from experience. It takes orientation and shape from
the three pillars on which it rests. A flexible and compatible roadmap, which remains
open to different prospects, it does not set any instructions we must follow to the letter. The proposals are adaptable to different situations and contexts without pressure.
Although we may move forward on this path in different ways, we share the same
horizon and point of arrival.

FLEXIBILITY: it is an elastic and flexible roadmap. This open approach will allow
its adaptation to different situations with an attitude of simplicity and availability.
COMPATIBILITY: the roadmap presumes that the concrete ways in which we will
adapt it to our local realities will be compatible among themselves – no matter how
different they may be – and operate in a manner that will create synergy and collaboration among them. Therefore, they will require a common ‘operating system’.
OPENNESS TO DIFFERENT PROSPECTS: the roadmap encourages us to
avoid seeing all its concrete applications as headed towards the same envisioned future – easily running the risk of aiming at a mirage – and to keep in
mind that different simultaneous scenarios are possible. For example, it would
be a mistake to build a structure on the conviction that one day there would be
no brothers in a particular area of the world... Attention, contexts can change!
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Four paths to the future
We are moving towards an increasingly specialized future. In the past,
we used to organize ourselves through a one-person government, in which
Brother Superior was also the school director. The model evolved into a team
government with delegated functions and lay people assuming management
positions. Presently, the trend we are living in some areas of the Institute indicates that we are moving towards an organic government model, in which
each person has a function according to his or her skills, regardless of the
status as laity or brother. In this context, our institutions are starting to operate
through a legal entity that provides coverage for the mission, a formula that
differs from the previous more pragmatic solutions, which were an answer to
concrete needs or aimed at simply managing the Institute..
We are moving towards a ‘global body’. We are evolving to an ‘interdependence’ approach, a global model, whose members and structures are at the
service of the entire body.
We are moving towards a future of shared responsibility. At the beginning
of our Marist journey, the brothers were the only owners of the charism and
mission. They took good care of the government and management process.
Lay people were the brothers’ subsidiary partners, despite the fact that oftentimes there was a strong affective bond among them. With the passage of
time, brothers and laity started collaborating more closely and distributing the
animation, governance and management tasks between them. According
to our roadmap, brothers and lay people
are jointly responsible for the mission and
charism, and together they assume the
task of animating, governing and managing the Institute. We are beginning to speak
about the lay vocation.
We are moving towards new opportunities for our mission in schools, social
works and other structures. In the past,
schools were almost the exclusive domain
of our mission, and education mediated
our evangelization process. We evolved
when the Administrative Units opened up
to other fields, especially those regarding
solidarity, targeting a population we had often excluded. New proposals for our mission started emerging, and elicited an initial
tension. Pastoral work became important
per se, and started requiring qualification
and expertise. Presently, we are evolving
towards interdependence: the different
pastoral fronts tend to become part of a
single vision, enriching each other and exploring together new opportunities for our
mission.
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FOUR PATHS TO THE FUTURE
PAST
One-person government.

1. TOWARDS SPECIALIZATION
EVOLUTION
Team government.

Brother Superior + Director
INSPECTOR OF SCHOOLS.

Delegation of functions
Delegation/transference of authority
PROVINCIAL DIRECTOR OF EDUCATION. MISSION COUNCIL

Laity: teachers.

Laity: management.

Legal entity:
only out of necessity.

Legal entity:
at the service of management.
2. TOWARDS A GLOBAL BODY
EVOLUTION
Independence.

PAST
Dependence.
AUs as extensions of France.

A set of AUs with a federal
government.

TREND
Organic government.

Laity: direction.
Function according to skills.
Legal entity: at the service of mission.
TREND
Interdependence.
A global body, with members and
structures at the service of the whole.

Aggregation of AUs.
Federation of AUs.
Fidelity to the source and obedience
Horizontal and vertical selfto the center.
sufficiency.
3. TOWARDS SHARED RESPOSIBILITY
PAST
EVOLUTION
Brothers as owners of the charism Brothers and lay people collaborating
and mission.
in mission on an equal basis.
Laity: distribution of animation,
Laity: subsidiary partners.
government and management tasks.
Affective link.

Integration of AUs.
Versatility: circular and cross
connection.
TREND
Brothers and lay people sharing
responsibility for the charism and
mission.
Laity: animation, government and
management assumed together.

Lay adherence to the charism.

Lay vocation and legal bonding
Institute: center of the charism with Institute: member of a charismatic
extensions.
family.
4. TOWARDS NEW MISSION OPPORTUNITIES
PAST
EVOLUTION
TREND
School-centered.
Opening to other fields
Interdependence.
Especially solidarity at AU level.
Almost exclusive mission field.
The different pastoral fronts tend
Pastoral work becomes important
to become part of a single vision,
Missionary concerns: presence in
per se, and requires qualification
enriching each other.
new countries.
and expertise.
Brothers and laity explore together
Evangelization: education work mediates
new mission opportunities.
our evangelization processes.
Institute: the only repository of the
charism.
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